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Encounter Data Work Group

Slide 2:
Encounter Data Work Group Update

· First meeting held on 3/6
· Included MassHealth Policy Team, One Care Management Team, Financial Analysts, and Implementation Council members
· Council representation from Bruce Bird, Dennis Heaphy, Jeff Keilson, Dan McHale, and Olivia Richard
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Work Group Scope


1. Develop data and policy questions to inform MassHealth’s internal analysis of One Care encounter data.
2. After MassHealth obtains and validates encounter data, assist MassHealth with interpretation and identify any additional data and policy questions that should be examined based on findings from the initial analysis. 
3. Deepen understanding of encounter data use, limits, and potential for analysis for Implementation Council workgroup participants, so they can explain the role of the workgroup and manage expectations with the Implementation Council, including possible uses and limitations of encounter data; bring back suggestions for encounter data analysis back from other Implementation Council members.
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What is it and how can it be used?

· Encounter data are descriptions of services delivered to One Care enrollees 

· Examples of categories reported in encounter data include: 
· Service provided
· Amount paid by One Care plan for a service
· Number of units
· The provider delivering the service
· Member diagnoses associated with the claims
· Date the service was delivered 

· Currently used in some other MassHealth programs to measure and monitor finance, utilization and compliance with contractual requirements

· One Care encounter data could be used to:

· Understand the unique features of One Care

· See how people use services in One Care compared to fee-for-service

· See which providers are delivering services to One Care members

· Understand the use of alternative payment methodologies
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What are some of the data limitations or challenges?

· One Care plans have flexibility in how they contract with providers 
· This means that providers may report on services differently within the same plan or as compared to another plan

· Data must go through a validation process after submission
· Encounter data are one tool to use in conjunction with other means of evaluation and analysis (for instance, EIP and quality metrics) for One Care
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When will the data be available for analysis?

· One Care plans will submit data at the end of this month

· Cleaning and validation will begin once data is received

· Data will likely be ready for analysis late this summer
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How will we inform the analysis?

· Work group members will seek additional feedback on areas of potential analysis from the full Council

· E.g. changes in use of behavioral health community services vs. inpatient psych; PCA utilization; Hospital admissions

· It may be useful to think about the kinds of utilization information obtained through EIP, surveys, and other quality metrics and think about what similar questions we might want to explore further in the encounter data 

· Work group will provide additional opportunities to learn more about encounter data and provide input during future meetings
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Early Indicators Project (EIP) Survey 2 Update
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EIP Survey 2


· Survey 2 data collection is complete

· Asks One Care Enrollees about their experiences in One Care

· Implementation Council members were invited to join members of the EIP Workgroup to:

· learn more about the data that was collected, and 

· discuss how the data should be examined or analyzed
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Data Analysis

· Council members discussed:

· Topics of interest

· Responses through lens of race, gender, disability and sexual orientation
· Use of services that are unique to One Care and coordination

· Ideas for cross-tabulations (an approach that allows us to look at question responses from sub groups of people)

· For example, characteristics of people who stated that they had an unmet need or differences in satisfaction by race and sexual orientation 

· Researchers are completing further analysis based on discussion

· Early Indicators Work Group will review prior to completion of the final report

· Findings will be presented at a future Council meeting
