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Slide 2: Onboarding of New Members
· What do new Council members need to know to fully participate?
· What material is most important for new Council members to review?
· How can we support new Council members?
Slide 3: What do new Council members need to know to fully participate?
· About:
· One Care
· Purpose and goals
· Timeline 
· Current state
· Independent Living and Recovery Models
· Health care integration
· Long Term Services and Supports Coordination role
· The Implementation Council
· Purpose and goals
· Meeting structure and expectations
· Past and current work
· Opportunities for involvement, i.e. subcommittees, workgroups, presentations
· Partners: MassHealth, One Care Ombudsman, SHINE, CMS
Slide 4: What material is most important for new Council members to review?
· Implementation Council FAQ document
· Implementation Council Charter and By-Laws
· Approved Motions document
· Implementation Council 2014 Annual Report
· 2015-2016 Work Plan
· Early Indicators Project Reports
· Recent Enrollment Reports
· Other or New Material? 
Slide 5: How can we support new Council members?
· Ideas
· Council mentors
· Orientation meetings/phone calls
· Trainings
· Will we have any requests for MassHealth support in doing any of these activities?
Slide 6: Onboarding Workgroup
· Leads: Suzann, Florette and Olivia
· Other volunteers?
· Tentative workgroup meeting scheduled for Friday September 18th, 2015

