













Massachusetts Child Psychiatry Access
Project (MCPAP):




Pediatric Psychiatric Consultation Program
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MISSION
To enhance the ability of Pediatric Primary Care Providers (PCPs) to promote and manage their patients’ behavioral health as a fundamental component of overall health and wellness.


VISION
By supporting PCPs in providing behavioral health services appropriate for the primary care setting, specialty psychiatric care is most appropriately used for children with more significant and complex mental health conditions


GOALS
To improve the pediatric team’s competencies in screening, identification, and assessment; treating mild to moderate cases of behavioral health disorders; making effective referrals to community services; and coordinating the care for patients who need community-based specialty psychiatric and behavioral health services.

Funded by the MA Department of Mental Health Available to all regardless of insurance

· Central administration located at Medicaid managed behavioral
health organization (Beacon Health Options)



· Six Regional Teams (“Hubs”) sited at academic medical institutions provide MCPAP services to PCPs



· Hours of operation: Monday-Friday 9AM-5PM



· Regional Team staffing: 1 FTE Child and Adolescent Psychiatrist/APRN, 1 FTE Licensed Therapist, and 1 FTE Resource and Referral Specialist



· Central Administration staffing: Founding Director, Director, Project
Coordinator, and Data Analyst


· Telephone consultation: MCPAP psychiatric consultants provide phone consultation to PCPs on diagnostic, medication, or other behavioral health questions within 30 minutes of PCP call



· Face to face assessment: MCPAP consultants provide face-to-face evaluations to patients for acute psychopharm or diagnostic consultation



· Resource and referral: Resource and referral specialists assist
families in accessing community-based behavioral health resources



· Training and education:	MCPAP central administration and teams conduct on-site trainings, grand rounds, webinars, and web resources on managing behavioral health in pediatric primary care
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· Program design was informed by comprehensive needs assessment of target audience (i.e., pediatric PCPs) and other key stakeholders to ensure buy-in and uptake


· Statewide, population based (not tied to insurer or health system/network)


· Central infrastructure with statewide phone line, website, data analysis and reporting capacity, and educational and marketing materials


· Contract(s) with academic medical institutions that can provide consistent ongoing access to a sufficient number of expert consultants with skills in teaching and mentoring


· Payer blind: available to all children, regardless of insurance

· Timely response from expert child and adolescent psychiatric consultants

· Accessible face to face psychiatric assessments, telepsychiatry used when indicated

· Resource and referral specialists knowledgeable of regional resources
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