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One Ashburton Place, Boston, MA 
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1:00 pm – 3:00 pm
Attendees: 

Becca Gutman-1199SEIU United HC Workers East,

Debra Lobsitz-MCDHH,
John Grossman, Local 509 SEIU,

Michael Weeks, Mass Council Human Service Providers,

Joe Quirk, EOEA,

Betty Maher-HCAP,

Carol Menton-MCDHH,

Courtland Townes, III-Boston Center for Independent Living

Ann Hartstein, Secretary, Executive Office of Elder Affairs

Rosalie Edes, Acting Assistant Secretary, Disability Policies, and Program, EOHHS

Leanne Winchester MassAHEC/CWM/UMMS

Mary Kay Browne CWM/UMMS EOHHS

Linda Cragin UMMS MassAHEC

Carmen Aguilar Bristol Community College

Jack Boesen PCA Quality Home Care Workforce Council

Lisa Gurgone MA Council for Home Care Aide Services
Andrea Tull Commonwealth Corporation

Amy Robins PHI

Marianne LeGuyader Bristol Community College

The PHCAST Advisory Group meeting began with the welcoming and introduction of the new PHCAST Co-Principal Investigators, Ann L. Hartstein, Secretary, Executive Office of Elder Affairs and Rosalie Edes, Acting Assistant Secretary of Disability Policies and Program, Executive Office of Health and Human Services.
Grant Review
The PHCAST Grant overview: The PHCAST grant program was established under Section 5507 of the Patient Protection and Affordable Care Act and is funded by the federal Health Resources and Services Administration (HRSA).
The stated goals per the grant solicitation are:
· To develop core training competencies and certification programs for personal and home care aides
· To train personal and home care aides to provide care in complex health care environments such as home healthcare services, residential care facilities, and private households
· Ensure that we have competent personal and home care aides with acquired skills that would be transportable to any job market in the Nation, thus strengthening the direct-care worker workforce
PHCAST Grant Requirements: As part of the PHCAST Grant program, states must develop written materials and protocols for core training competencies, including the development of a certification test for personal home care aides who have completed training. 
The primary project drivers for Massachusetts include:
· Growing long-term support needs of elders and people with disabilities

· Governor’s mandate in the MA Community First Olmstead Plan to address direct care workforce development
· A need to bring coherence to the defined roles and skills training content for the growing direct service/ direct care workforce that perform similar roles in different settings. The Massachusetts long-term/ direct care workforce currently employs and/or pays for long-term support direct care workers through a number of state agencies including but not limited to, EOEA, MassHealth Office of Long-term Care, DDS, DPH, Soldiers Homes, MRC, DMH, DCF, DYS, MCB. The Commonwealth currently spends more than four billion dollars ($4,000,000,000) on long-term supports for people with disabilities; approximately 47% live in community settings. These workers provide direct care supportive services such as assistance with Activities of Daily Living (ADLs) and Instrumental Activities of Daily Living (IADLs), skills training, cueing / monitoring & other communication & behavioral support, to name a few. 
· Increasing payer expectations regarding quality & outcomes in direct care service arena
Discussion of Curriculum by Advisory Group Members: Highlights

A logic model of the PHCAST project was presented and a key discussion point included the HRSA’a expectation for a certification test to demonstrate competency in skills and knowledge. A short-term outcome defined in the MA PHCAST Logic Model is the development of a training certificate that is recognized within respective training sectors throughout the state.   
The Massachusetts PHCAST Project curriculum crosswalk showed the process for identifying the common core elements within the three approved curricula 0the MA Council for Home Care Aide personal care homemaker curriculum, Bristol Community College personal care attendant curriculum, and the PHI model curriculum for direct-care workers). The crosswalk tool can be used to support the development / analysis of other curricula to determine if the core competencies are addressed. 
The Affordable Care Act Personal and Home Care Aide State Training (PHCAST) Program Announcement Number HRSA-10-288 cites the nine core competencies as:
· Roles and responsibilities of a Personal and Home Care Aide – including differences between a personal and/or home care aide employed by an agency and a personal or home care aide employed directly by the health care consumer or an independent provider;

· Personal care skills and nutritional support—including bathing, grooming, dressing, toileting and skin care; assisting with eating (proper feeding techniques) and hydration; how to cook for patients with special dietary needs, basic housekeeping; and transferring, positioning and turning of the patient; 

· Consumer/Needs-specific training — including older individuals, younger individuals with disabilities, individuals with developmental disabilities, individuals with dementia, and individuals with mental and behavioral health needs;

· Basic restorative skills—including assisting the resident in self care; using assistive devices in transferring, ambulation, eating and dressing; maintaining range of motion; proper turning and positioning in bed and chair; bowel and bladder training; and caring for and using prosthetic and orthotic devices; 

· Consumers’ rights, ethics and confidentiality —including providing privacy and maintenance of confidentiality; promoting patients’ rights to make personal choices to accommodate their needs; giving assistance in resolving grievances and disputes; providing needed assistance in getting to and participating in resident and family groups and other activities; maintaining care and security of residents’ personal possessions and the role of proxy decision-makers in the case where a health care consumer has impaired decision-making capacity; 
· Interpersonal skills—including time and stress management, relationship skills, teamwork, developing relationships with patients, and coping with death and dying; also including training in aspects of problem solving, behavior management, cultural sensitivity and linguistic competence, decision-making, conflict resolution, and acceptable behavior in the workplace;  

· Infection Control – including how to keep the home sanitary for both the client and the aide; review of universal precautions and proper disposal of soiled material;

· Safety and emergency training – including how to respond to medical emergencies; 

· Health care support – including assessing and ensuring the ability of candidates to read medications and administer them correctly, if applicable.

A sample of the PHCAST core curriculum was provided to the Advisory Group members followed by discussion. Several questions centered on worker safety and the ongoing need for continuing education for direct care workers The Advisory Group members also discussed developing specialty trainings for serving those who are deaf and/or blind, in particular interpreter trainings for working with individuals who are deaf. The Mass Commission for the Deaf and Hard of Hearing does have trainings developed on communication strategies available on line or on video. 
Overall Status of Project 

The PHCAST Grant Project is on schedule with meeting the year one, work plan objectives. 
· The PHCAST team has developed four of nine modules of the new personal and home care aide (PHCA) standardized curriculum. 
· The first year pilots began on June 13th meeting the work plan objective for implementation and evaluation of the standardized core curriculum.  
· The second and third work plan objectives: integration & sustainability and dissemination of the standardized curriculum are part of grant years two and three work plan. 

Next Steps for Advisory Group Members
A vision of the Massachusetts PHCAST Grant Project is to develop an avenue for engaging key stakeholder support of PHCAST Core Competencies and the alignment of core competencies with key stakeholders training of DCW. Secretary Hartstein and Acting Assistant Secretary Edes extended an invitation to the Advisory Group members who train direct care workers to meet individually with the PHCAST Project Director to discuss the PHCAST core competencies and how this core curriculum could enhance existing trainings within the state. To arrange a meeting with Leanne Winchester, please contact her at 617-573-1823 or via email at Leanne.Winchester@state.ma.us
The PHCAST Projects shall keep the Advisory Group informed via quarterly meetings as well as by posting update onto its Community First / PHCAST Project website regularly. Please view current information at www.mass.gov/hhs/communityfirst .
Next PHCAST Advisory Group Meeting will be held on Thursday August 25th, 2011 from 2:00 pm – 4:00 pm in the Ashburton Café Function Room, lower level of One Ashburton Place Boston, MA. 
