EXECUTIVE OFFICE OF HEALTH AND HUMAN SERVICES

PERSONAL AND HOME CARE AIDE STATE TRAINING (PHCAST)

PHCAST Advisory Group Meeting
University of Massachusetts Medical School

333 Shrewsbury, MA 


June 28, 2012

10:00am-11:30am

Attendees: 

Ann L. Hartstein – EOEA
Carolyn Blanks, MA Senior Care Foundation

Liz Casey, PCA Workforce Council

Pat Cronin – DDS

Denise Egan – DPH

Linda Cragin – UMMS MassAHEC

Jane Ahern DeFillippi – AARP MA 
Rebecca Gutman – 1199SEIU 
Debra Lobsitz – MCDHH
Carol O’Loughlin - DMH
Jack Boesen - PCA Quality Home Care Workforce Council

Lisa Gurgone – MA Council for Home Care Aide Services

Navjeet Singh – Commonwealth Corporation

Leanne Winchester – PHCAST Project Director
Kate Russell – PHCAST Project Coordinator
Agenda: 
· Update on PHCAST Curriculum
· Universal curricula, stackable modules, workshops

· Videos

· Translations

· Discuss Year 3 Plans for training expansion and dissemination
· Discuss sustainability plan
· Announcement of new PHCAST Training name
At the conclusion of the April, 2012 Advisory Group meeting the PHCAST co-Principle Investigators, Assistant Secretary Christine Griffin, EOHHS and Secretary Ann L. Hartstein, EOEA charged the Advisory Group members with providing recommendations to name the PHCAST curriculum.  Thank you to everyone who offered suggestions. Following an overwhelming response, the PHCAST core competency curriculum is now appropriately termed: 
Acquiring Basic Core Competencies for Direct Care Workers =  ABCs for Direct Care Workers
Recent Updates to PHCAST Grant Curriculum:
The goal of the PHCAST program is to develop a universal core curriculum to enhance and train a long-term care home and community based workforce. Workers will be provided an opportunity to obtain baseline knowledge and skills of the direct care work; thereby serving as a foundation for mobility across health career ladders and lattices.  In order to create a universal core curriculum for direct care worker’s the existing curricula utilized by the member agencies of the MA Council for Home Care Aide Services (MA Council) and Bristol Community College (BCC) has been revised. After careful review of the differences between the PCA and HCA curricula, PHCAST grant staff enhanced the existing PHCAST core curriculum to create a comprehensive universal curriculum, ABCs for Direct Care Workers, that will be utilized across all partnering programs in Year 3 of the PHCAST grant.  The ABCs for Direct Care Workers curriculum updates are listed below: 
What has been added?

· Culture and Diversity Modules includes consumers, families, lifestyles and differences 
· Personal Care Module has been enhanced to include; basic knowledge of ostomy care, and catheter care 

· Action and Awareness activity to highlight the identification and reporting of consumer abuse 

What has been enhanced?

· Ordering of modules 
· Housekeeping activities – new module added  includes special circumstances such as hoarding, and homes with a pet
· Universal Precautions handout included in Infection Control Module
· Assistive Technology handout added under Consumer Needs Specific Handout
· LGBT handout to be included in Culture and Diversity Module
· Fact sheet on Oxygen in the Home under Personal Care Module
· Activity on Brain Injuries and clinical mental health has been added to Consumer Needs Specific
· Life Skills includes strategies for managing personal issues and how to access resources
In addition, supplemental modules are currently under development to both enhance the core with industry specific trainings and create continuing education opportunities for workers seeking to advance their career and to fulfill yearly in-service training requirements. Federal regulations require that Personal Care Homemakers take part in 6 hours of in-service trainings annually, HHAs must complete 12 hours annually. Additionally, continuing education opportunities support a create career lattice for Personal Care Assistants. Examples of industry specific supplemental trainings and continuing education modules include Care and Comfort for the Dying, Alzheimer’s Training, and Transitional Care. 
Year 3 Training Expansion and Dissemination
To meet the needs of a diverse workforce, the Year 3 work plan includes increasing the accessibility of  trainings by offering trainings in smaller increments (modularized form), at varied times including evenings and weekends, and in diverse languages. By the beginning of grant Year 3, the Realistic Job Preview video will be available in three languages including sign language captions for recruitment and curriculum enhancement. 
Translation of the ABCs for Direct Care Workers curriculum is currently underway. Participant handbooks of the all the curriculum modules will be translated into Spanish, Brazilian Portuguese and Haitian Creole. Scheduled completion date for the translations is September 30, 2012.

Sustainability
Currently a certificate is awarded following successful demonstration of knowledge and skill competency. It was noted by Advisory Group members that creating a formal credentialing process would result in barriers to workforce participation; however the discussion ensued on appropriate instructor credentials and the need for formal training of trainers.  Additionally, considerable discussion focused on the concept of a formal registry for those workers obtaining stackable certificates to support career pathways, and verification of training for employers. 
Current quality control methods in place for agency-based direct care work in Massachusetts occur through audits of home care agencies conducted by Aging Services Access Points (ASAPs) and the Department of Public Health (DPH). The periodic audits consist of a random selection of personnel files to ensure that workers have documentation of passing both a written and skills test. Currently, not all CNA courses are recognized as valid trainings by employers as evidenced by workers who are inadequately trained.  The Department of Developmental Services (DDS) requires that Direct Service Professionals (DSPs) who work in DDS facilities have Medication Administration Program (MAP) certification. DPH maintains a registry of MAP certified DSPs and MAP trainers. Experience with the creation and maintenance of these and other registries may provide valuable insight into the sustainability planning of the PHCAST training. 
PCAs currently have no formal way of demonstrating their skills and verifying their work history as a PCA. In 2011, the 1199 SEIU Training Fund conducted a training needs assessment survey. The results indicate both PCAs and PCA consumers are interested in receiving training. A modularized approach of the PHCAST curriculum would allow to PCAs to pick and choose trainings of the most interest for their work and trainings of the most interest to their consumer employer. 
The Advisory Group proposed the creation of a Sustainability sub-committee to continue the discussion of sustainability planning for the PHCAST training. Volunteers will be requested for involvement in this sub-committee which will focus on the creation of a sustainability plan for the PHCAST training and oversight activities.
Next Meeting 
October 2, 2012 1:30-3pm
Ashburton Café, Lower Level – One Ashburton Place,  Boston MA 02108
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