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PHCAST Advisory Group Meeting
Video Conference Room, 10 Floor
1 Ashburton Place, Boston
	January 29, 2013
2:00-3:30pm

Attendees: 
EXECUTIVE OFFICE OF HEALTH AND HUMAN SERVICES

PERSONAL AND HOME CARE AIDE STATE TRAINING (PHCAST)
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Ann L. Hartstein, Secretary of EOEA
Rosalie Edes, Acting Asst. Secretary of Disability and Program Policies
Lawren Bercaw, Commonwealth Corporation
Carolyn Blanks, MA Senior Care Foundation
Jack Boesen - PCA Quality Home Care Workforce Council
Tim Burgers, Home Care Alliance 
Denise Egan, DPH
Lisa Gurgone, MA Council for Home Care Aide Services
Rebecca Gutman, 1199SEIU 
Jane Ahern DeFillippi, AARP Massachusetts
Helen Magliozzi, MA Senior Care Association
Kate Russell, PHCAST Project Coordinator
Leanne Winchester, PHCAST Project Director



 




Agenda: 
· Welcome
· Realistic Job Preview Distribution
· Sustainability Workshop Recap
· Year 3 Training Pilots Update
· PHCAST Advisory Group Stakeholder Survey






Welcome and Introductions
The Advisory board welcomed back, Rosalie Edes, the Acting Assistant Secretary of EOHHS Disability and Program Policies, as the new Co-PI on the PHCAST grant. Assistant Secretary Edes, acted as a Co-PI to the grant in 2011 prior to the arrival of Assistant Secretary Christine Griffin. 

Massachusetts Direct Care Workforce Job Preview Video Distribution
The Advisory Group discussed how to make available the Direct Care Workforce job preview video developed under the PHCAST grant. The video is currently available in a DVD format; however it has not been distributed beyond PHCAST pilot training sites. Advisory Group members suggested that the video be located in a central location where it can be updated and maintained as needed. A YouTube account with the ability to restrict or block commenting and/or editing was suggested as a platform for the video. Posting the video on YouTube would allow for a targeted email distribution of a link to the video.
The Advisory Group discussed a broad marketing strategy including the distribution of the video to consumers of direct care services, employers of direct care workers, vocational schools, Adult Basic Education programs, community based organizations, ESOL programs, and One-Stop Centers.
Members of the Advisory Group recommended distributing the video as soon as possible as several members have received requests for access to the video. The Job Preview is intended to support recruitment efforts to increase the workforce. Contact information for the PCA Workforce Council and the MA Council for Home Care Aide Services is provided at the end of the video. Both organizations have agreed to field inquires that may arise after the Job Preview Video is distributed. 

Sustainability Workshop Recap 
The Sustainability Workshop for Year 3 pilot training providers took place over two and a half days from December 10th to 12th. The workshop highlighted the adult-centered learning philosophy and the role of Personal Care Homemakers and Personal Care Attendants. Representatives from each pilot site completed a return demonstration in which they lead a PHCAST curriculum activity and received feedback from the workshop participants and a panel of guest judges. 
The PHCAST evaluator surveyed workshop participants at the end of the workshop and attendees provided very positive feedback about the workshop. Instructors especially enjoyed the hands-on activities, interaction with peers, and discussing the adult-learner centered approach. 

Year 2 Evaluation Summary
Lawren Bercaw, the PHCAST Evaluator, provided a summary of current PHCAST evaluation activities. Data is gathered from PHCAST participants before, during, and after each training. The data is gathered via registration forms, written pre/post assessments, hands-on skills assessments, trainee feedback surveys, and instructor feedback surveys. In year 3 additional data gathering mechanisms have been introduced and include a trainee follow up survey, a supervisor survey, and a Stakeholder Survey. Additional variation in Year 3 trainings that will influence the Year 3 evaluation include the addition of multi-lingual classes and the embedding of a job preview and skills training videos throughout the training. 
A national evaluation team, WRMA in partnership with Leading Age, has contracted with the Health Resources and Services Adminstration (HRSA), to conduct an evaluation of all six PHCAST initiatives currently under way. Massachusetts PHCAST staff will be working closely with the national evaluation team to provide relevant program information and data to assist them with the development of a case study of the MA PHCAST program as well as with data gathering to allow for state by state comparison of PHCAST programs. 

PHCAST Advisory Group Stakeholder Survey
Advisory Group members were encouraged to complete the recently distributed PHCAST Stakeholder Survey. The goal of the survey is to strengthen future efforts toward the sustainability of PHCAST training. Responses are requested by February 1. 

Future PHCAST Trainings
Advisory Group members discussed funding opportunities available for future PHCAST trainings. Community colleges are currently investigating the cost of offering the PHCAST training without grant funding. The results of this exploration will likely influence when and how community colleges offer the PHCAST training beyond 3rd year pilot trainings. It was noted that if the training is offered as a college credit program at a community college, participating students could have access to financial aid. Currently, an additional funding source exists for PCAs through the 1199 SEIU training fund. Interested current PCAs have an opportunity to apply for tuition reimbursement for certain educational opportunities. Advisory Group members recommended connecting with Workforce Investment Boards (WIBs) to explore accessing training funds for the PHCAST training. 
PHCAST staff are currently developing a PHCAST Train-the-Trainer protocol to share with the Advisory Group at the next meeting. 


Next Meeting 
April 30, 2013
2:00-3:30pm
Ashburton Café, Lower Level 
One Ashburton Place, Boston


