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Good morning, my name is Stephen Slaten and I am Executive Director of Jewish Family Service of Worcester. 

We are part of a network of five independent Jewish Family Service agencies throughout the state, and one of our most important priorities is care for seniors.  JFS’s provide services for all elders, such as home care, guardianship – including protective service cases - geriatric care management, caregiver support, mental health treatment, etc.  We tend to be innovative, and in this case I want to speak about the newest efforts to help seniors remain safe and independent living in their homes in the community.  

You may be familiar with the term NORC or Naturally Occurring Retirement Communities as supportive service programs, designed to connect the very old, the frail, and isolated seniors with community resources by bringing them on-site and fostering an environment in which residents can support one another without duplicating existing senior services. Most seniors prefer to remain living in their homes and communities that were not build to accommodate the changing needs of a growing elder population.  So we need to transform these areas to promote the safety, independence and social connection of their seniors.  It is not good public policy to rely on seniors moving to some type of senior housing or institution: most don’t want to go, many cannot afford it, there isn’t enough of it, and it is expensive for the state.  

The JFS’s are already running successful NORC projects that are receiving funding in Brookline, Framingham, Malden, Springfield and Lynn. Ours in Worcester is the newest and most ambitious as it is in a mixed income neighborhood of single family homes, condos, apartments and subsidized housing. The residents are not in close proximity to each other so there is greater risk of isolation, it takes more effort to reach and inform seniors, it is more difficult to arrange transportation for shopping, medical appointments, social events, or religious practices (leave out religious practices can’t get funding for that).  We accomplish these things by partnering with many agencies, including our local ASAP, where we both benefit from what the other does.  We have some similarity to the “village model” like BHV or Cambridge at Home, except our area is more heavily populated with low to moderate income seniors.  This is the type of neighborhood in which most seniors live.  

NORC programs are exemplary of public-private partnerships, and enabling seniors to get early access to services and equipment that avert a crisis.  In our current service delivery model, an acute crisis is almost a prerequisite to accessing care the first time, which may only be available for a limit time of acute need.  It is the acute crisis that mobilizes family and all sorts of services, and often lands a senior in a nursing home or rehab. 

5 NORC programs are receiving state funds, and we were pleased to see them included in the Governor’s budget last year.  We will be seeking funding for NORC programs again this year, but we hope we can work with Elder Affairs to create a permanent line item in the state budget for such aging-in-place programs, enabling quality standards to be set, and programs to grow and be replicated in other communities.

In addition, three of the JFS agencies provide a large proportion of the protective guardianship services across the state.  As the number of protective service cases has dramatically increased, we hope that funding will be made available to increase the number of protective guardianship slots. Incompetent elders who are abused, financially exploited or neglected are unable to advocate for and protect themselves, and guardians, with court oversight, can take appropriate the appropriate measures to safeguard these elders.  

