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SENIOR FIRE OFFICER FORUM
EFFECTIVE LEADERSHIP OF A MULTI-GENERATIONAL

FIRE SERVICE
Presented By: Chief Donald DeAngelis, Epping N.H. Fire Department

I.  Leading Multiple Generations in the Workforce
Never before has there been five generations working shoulder to shoulder
in the American workplace. Each generation has its own beliefs, behavior,
problem-solving styles, communications and attitudes. Learn how to work
with each seamlessly.

Il.  What's in a Mindset?
The role of an educator has changed completely and most are unaware. We
still largely operate off an old linear industrial age model that is not in
alignment with the workplace. Equip yourself and walk away with a fresh look
at teaching and reaching adult learners.

Presenter Biography

Donald DeAngelis has years of experience working with leaders in many
organizations; public, private and non-profits. He has taken lessons from the
effective supervisors and learned from the dysfunctional ones. He comes with a
wealth of experience and organizational wisdom to share. Don has had a series of
interesting careers ranging from paramedic, HazMat team chemist, teacher, fire
marshal, regional vice president in finance and fire chief. He has a passion for
coaching and developing people to help them win. He holds several degrees
including a M. Ed. in Organizational Development.

Registration -

Register at List of Current MFA Courses by completing a standard DES/MFA student application and mail with

the $20 course fee payment to: Registrar, Massachusetts Firefighting Academy, P.O. Box 1025, State Road, Stow,

MA 01775.


http://mfa.chs.state.ma.us/mfa_courses/courseAndSectionsList.asp?&filterCoursesBy=nothing&showSections=0
http://www.mass.gov/eopss/agencies/dfs/dfs2/mfa-trng/mfa-applications-forms-and-policies.html

