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To:  Heads of Fire Departments 
 
From:  Stephen D. Coan, State Fire Marshal 
 
Date:  January 22, 2016 
 
Subject:  Additional Rehab Resources – Special Attention Essex County Area 
 
 

Today, we are pleased to announce that after a collaborative effort with the Essex County Chiefs, 
our fourth Rehab Unit is now in service, housed at the West Newbury Fire Department. Over the 
past few years, the Department of Fire Services (DFS) has worked with the leadership of several 
fire service organizations to develop a plan to deliver firefighter rehab statewide. This truck will 
enable us to better serve the Rehab needs of the communities of the North Shore and Merrimac 
Valley areas. It will compliment the other Regional Rehab trucks located in Stow, Northampton, 
and Middleboro and completes our plan to strategically deploy one in four regions of the state: 
north, south, central and west.  The Rehab units are delivered to fire scenes and staffed by 
trained members of the Special Operations Unit who will work with your EMS and canteen 
services. To activate a Rehab Unit or other Special Operations Resource, 24 hours a day, seven 
days a week: call (508) 820-2000 (MEMA).  An activation flyer is attached for posting at your 
department. 

Rehab units are equipped with the resources needed to facilitate proper firefighter/rescuer rehab. 
They provide: heat, air conditioning, fluids, rehab supplies, and medical monitoring equipment 
to assist the local rehab resources on scene. The trucks are equipped with coffee makers and 
plenty of fluids to rehydrate firefighters. Dry socks, t-shirts and towels are also kept stocked in 
the vehicles should the need arise. As with all Special Operations resources, they are there at the 
request of the local incident commander to support your operations. There is no cost to a 
community for the use of the DFS Rehab services.   
 
Cardiac arrest is one of the leading killers of firefighters. It can happen at emergency scenes or 
more commonly shortly after returning to the station or home at the end of the shift. Proper 
Rehab allows firefighters to return safely to work and in rare cases, when needed, to refer 

http://www.mass.gov/eopss/docs/dfs/emergencyresponse/special-ops/activation-flyer.pdf


 
 
 

firefighters for medical treatment. A training program was created this fall on voluntary Rehab 
protocols and guidelines to try to standardize the approach across the state. The training program 
includes a suggested SOG for each community to tailor to their respective departments and will 
be available as an on-line course through the Massachusetts Firefighting Academy in the near 
future. 
 
For more information about Special Operations or the Rehab Units, contact Timothy Howe at 
978-567-3171 
 

 



SPECIAL OPERATIONS
Department of Fire Services

The Department of Fire Services Special Operations team can be  
activated to support the fire service in the Commonwealth 24 hours  
a day, seven days a week.

You will be asked for: 

 • The vehicle(s) needed
 • Nature of the incident
 • City or town of the incident
 • Street address (where the response vehicle[s] are needed)
 • Contact name and number
 
Once a response has been activated, the requesting agency will be  
contacted with an estimated time of arrival (ETA) and for directions to  
the incident for the incoming vehicles. 

For an immediate response of any of the following resources:

 • Incident Support Unit
 • Rehab Unit
 • Incident Support Trailer
 • Gators
 • Generators
 • HVAC Unit
 • Tilt Trailer
 • Service Truck
 • Misting Fans
 • Lighting Tower
 • Zumbro

Call Massachusetts Emergency  
Management Agency (MEMA)              508-820-2000

For further  
information or for 
a scheduled event, 
call the Special  
Operations office  
at (978) 567-3171  
or visit the DFS 
website at www.
mass.gov/dfs.
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