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MEMORANDUM 

 

To: Heads of Fire Department 

 

From: Stephen D. Coan 

 State Fire Marshal 

 

Date: April 8, 2015 

 

RE: Changes to Massachusetts Firefighting Academy Policies by 

 Massachusetts Fire Training Council 

 

 

On March 12, 2015, the Massachusetts Fire Training Council (“the Council”) made several 

important changes to its policies regarding Dismissal, Withdrawal and Readmission for students 

attending the Career Recruit Firefighter Training Program.  In addition, the Council made 

additional changes to its Reasonable Accommodations Policy, which applies to all Massachusetts 

Firefighting Academy Programs.  I have summarized these changes below: 

 

1. Dismissals 

 

The biggest change regarding Dismissal affects students who are dismissed (for non-disciplinary 

reasons) such as: absences; poor academics or skills or failing the certification exam.  In such 

cases, these students will now be considered dismissed “without prejudice” meaning that he or 

she may attend a future Academy Career Recruit Firefighter Training Program, subject to meeting 

all employment and enrollment requirements.  This is a substantial change from the previous “one 

and done” policy that prohibited such students from ever attending the Career Recruit Firefighter 

Training Program, if they were dismissed for any reason.  Now such students will, as outlined, get 

a second bite at the apple. 

 

Please note that disciplinary dismissals are “with prejudice” and such students may never attend 

future Academy Recruit Programs. 
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2. Withdrawals 

 

Withdrawals will also be treated “without prejudice” if submitted by the head of the student’s fire  

department and approved by the Director of the Academy.  The Council has clarified that  

withdrawals will only be allowed for reasons which are unanticipated and serious in nature such 

as: medical issues affecting the student or his/her immediate family, military duty, jury duty, etc.  

Withdrawals are never appropriate for disciplinary reasons. 

 

3.  Readmission 

 

Students who have been either dismissed or withdrawn “without prejudice” will be allowed to 

return to a future Academy class, subject to meeting all employment and enrollment requirements.  

It is important to note that no student who has been allowed to attend the Academy for a second 

time will be given any more chances to complete the program.  Any student dismissed or 

withdrawn for a second time will be considered dismissed or withdrawn “with prejudice” 

which means that student may never be allowed to attend the Career Recruit Training 

Program. 

 

 

Reasonable Accommodations 

 

The Council has also modified its Reasonable Accommodation policy to clarify that:  

 

 Requests for reasonable accommodations must be made no later than thirty (30) days 

prior to the start date of the program 

 

 Students must provide either medical documentation by a licensed provider documenting 

the disability and stating the accommodations sought or if applicable, an IEP (Individual 

Educational Plan) documenting a learning disability and accommodations which address the 

disability (the IEP cannot be older than 5 years from the date of issue); and 

 

 Such documentation shall be submitted to the Department of Fire Services’ Civil Rights 

Officer. 

 

The revised Reasonable Accommodation Policy also documents an appeals process consistent 

with the Governor’s Executive Order No. 246, most recently amended by Executive Order # 526. 

 

Please review the attached policies in their entirety.  If you have any questions regarding these 

policy changes, please contact the Massachusetts Firefighting Academy, Deputy Director Joseph 

Klucznik at (978) 567-3220. 
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