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INTRODUCTICON

"The basic obligation of the Massachusetts Department of
Correction is the protection of society., Part of this

- duty is to provide for the humane care and custody of
‘those whom the courts have sentenced to the state
correctional system., A more challenging aspect of this

.. obligation is to provide a truly corrective experience

- for sentenced offenders.so that they will be better _
equipped to lead productive and law-=abiding lives. For,
if a man is returned to society more embittered, venge-
ful, demoralized, and incapable of eocial and sconomic
survival than when he first came to prison, then we cer—
" tainly will have failed in our obligation to protect
society. Our goal is to return a man to society with

~ the knowledge and skills necessary to earn an honest

- living, with a reasonable sense of social responsibility
and self-value, and with an increased capacity for self-
control, judgment, and realistic optimism., Thus, the .
reintegration of the offender into commmnity 1life is the
primary ceoncern of the Department of Correction.! %#

Correctional admlslstrators have recognized the Serlous llmltatlons |
of rehabilitative programs w1th1n the artificial structure of an institutlon,
and have begun to place empha31s on the development of programs which will
enable the offender to make a more satiefaotory adjustment to life in'ﬁhe
| commmnity, S |
The protectlon of soclety, however, 1nvo1ves mneh more than the 1nmate s
1solatlon from the communlty as 98% of all offenders sentenced to etate |
oorrectlonal faCllltles eventually return to the oommunlty and 85% of theee
_of;enders are released to the community w1thin three years ‘of the date of
' thelr sentence. Therefore, the Department of Correction is also reepor31b1e
for prov1dlng the offender with a positive and correctlve experience that
will encourage and fa0111tate the adoptlon of more produet1Ve and 1aw~

"abidlng 11ves._-

**Taken from Department'of Correction Philosophy, Department Order 1000.1
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'Community-ba sed cor*ectlons prov1des a eystem of speclfic progreme and

:serv1ces in the community which are deslgned to prepare eelected 1nmatee,

prlor to thelr parole Pllblbllatv, for their release from prison, Thls
ystem provides a series ot traneltlonal stagee to fecilitate the offender s

relntngratlon 1nto tbe communlty.'

These stages form a cortlnuumof treatment p"ograme from,lnitial incar-

ceration to release from parole supervision. The contlnuumof treatment

1ncludes-_ 1) assessment of 1nd1vadual needs at the Receptlon end Dlagnoetie

 Center; 2) instltutlonal counseling and training programe; 3)'education
_release, work release, and furloughs to the communlty on a temoorary basis;

1) re51denoe in a pre-release and/or poet—release community—based laClllty

with specifie house rulee end regulatlone and counsellng eervzcee, and
5) follow—up services suoh ag parole advocacv (sponsored by the Speclal Tmpaet
program at Coneord) and generel parole supervigion. ‘

The final component of this system of community—baeed correctione *s

research and evaluation. The Research and Plennlng Division of the Deoartment .

- of Correction w111 publish a eeries of statlstical and evaluative repo*ts on

each of these stages along the continum of communlty—based correctlons. . This

' report on the furlough program ia the first of that eerles.

Both components, treatment and research, combine to form a coordlvated

- system of correct10nal services which followe the incarcerated offender from |

1n1t1a1 commitment to releaee and follow-up after release, This system ie

'_de31gned - to meet the correctional needs of both the indiv1dual ofaender

~and the communlty.

- It has beenvsuggested that temporary releaee can be an effective tocl

by Whlch to bridge the gap that has generally existed beitween the of*ender'

treatment w1th1n an 1nst1tut10n and hie euperv1s on w1thin the conmunltv
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“The contrivution of furlough pfégrams to the achievement of reintegra-
tion cahnot'be igndred._ Furloughs.aid the offendsr's ?ost—releasé adjustment
by aiding him in (1) reinforcing family'ties« (2) flmmlng up parole plans,
i.e., arranglng a joh, 8 home and othe“ contacts neeessary uo adjust to
rp—entry into the commnity; and  (3) testmng newly learnea social ekille and.
..1n31ghts that. may ‘have develode in institutional eounsalﬁng expariences,

A study of California's furlough program found that program participants
:did better on parole than nonpartic1pants; 1.e., 60% of participants compared |
with 4% of nonpart1c1pants expe ienced no dlfxlcu1+y on parole.' (Holt and
Miller). Although these findings should be 1nterpreted winh cautlon, |
Murkley found that oleclals at commmity treatment centerq 3tate that oxfenders
who have had contact wlth the community prlor to releaae, have lower rates
of recldiv1qm than those offenders not having such contact |

The preservation and relnforcement of famlly tles is an essenflal
component of relntegratlon into normal commmunity life Studles have shown
that those 1nmates havlng qtrong family ties, and who have baen able to ;'
.malntaln those ‘ties guring their 1ncarceration, are more succeesful on:
 release than those offenders without such support (Ohlln, Glaser, Holt
and Miller) A study of Oregon 8 furlough program eoncluded that "1eavas
do have a very slgnlflcant positlve value to 1nmates in reestabllshing
and/or maintaining family relationships, tend to be‘corrélatad with zdvalnces
in 1nst1tut10na1 programmlng, and will prove to be p051t1ve 1ated to |
releasge adjustment " (Reed) | | . |

Recognltlon of the positlve 1nf1uence of oommunlty and famllj support '
on post—release adgustment and of the need to build and rebulld solid ties
between the offender and the community, w1th gpecial emphasis on ;amlly

ties, led to the deve¢opment of a furlough program in Maswachusetts,
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' March 1973

| April 1973

j May 1973

 June 1973
July 1973
-August 19735

OTAL

November 1972

- December 1972

%'Februéry 19?3_

. 'application% which was introduced at the end of March, i.e., all applicat10nsx o
from MCI waloole and all appllcatlons from other ;nstitutions that required :
the Commlssioner S approval underwent a thorough screening after the furlough :“

-board had made its recommendatlon

TARLE T FERERE e

THE FURLOUGH PROGRAM OUTCOME EXPERIENCE BY MONTH

NUMBER OF INDIVIDUALS

. NUMBER OF . RECEIVING FIRST FURLOUGH ~ NUMEER OF

L s6k5 (100.00) 1943 (100.00) g% (100.00)  (1.66)

. FURLOUGHS g ____THAT MONTH . ESCAPES ~  ESCAPE RATE -
I T x £ x £ g
397 - ( 7.03)" " 218 o (11,22) o (.0.00) .- {0.00)
760 (13.46) 279 (3) 7 (7.85)  (0.92)
452 (8.01) - 106 (5.4} 3 (3.19)  (0.66)
616 (10.91) 72 (37) b (1h89)  (2.27)
500 (10.45) ik (5.8 20 (21.28)  (5.39)
k2 (8.36) 296 (15.23) . 9 . (9.57)  (1.91)
560 . (10.28) - 205 (15.70) 9 (9.57) (1.58)

' 642 (11,737) 265 C(A3.68) - 13 (43.83) (2.02)
L 8T5 (11.96) 161 (8.29) 13 (13.8%  (1.9%) )
61 (8.7) 127 (658 6 (6.38) (1.30)




' TABLE II

| FURLOUGH EXPERTENCE BY INSTITUTIONAL SECURITY LEVEL =~ . R

ISR L e Ceoo S AVERAGE NO..
_ : . : S e .- : .- FURLOUGHS PE
NUMBER OF . . . L NUMBER OF _ : ' NO, IKDIVIDUALS = INDIVIDUALS
FURLOUGHS . AVERAGE POPULATION. ~ ESCAPES - ESCAPE RATE FURLOUGHED - FURLOUGHED

.

cimum Security-

>I Walpole, . _ L S R o _ o L

‘I.Concord) ~ 1107  (19.61) - 976 (46.65) > (HB.at)y o 298 0 567 : 1.95

Hum Seourity o . | | |

I Morfolk, : R _ o . : _ _ - S R _

T Bridgewater) 1811  (32.08) 817 (39.05) . 33 (35.11) - 1.82 51 B -
m _ : . o e - : _ _ o

iimom Security _ _ : _ —— o

‘1 Framingham,

restry,

I Shirley, ) _ . o L o B o o L

ston Pre-Rel.,) 2727 (48.%1) | 299 (14,29) - 28 (29.79) 1,03 . 625 B b, =25

I R CS6h5 (100,00) 2092 (100.00) 9 (100,000) 167 1gd3 a0
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TABLE 11T

. FURLOUGH CUTCOME EXPERIINCE BY INSTITUTION

.. 7 AVERAGE MO,
S S - NO. OF © . OF FURLOUGHS
NUMBER OF - ..t . NUMBER OF . INDIVIDUALS .~  PER INDIVIDUAL
FURLOUGHS =~ AVERAGE POPULATION  © FSCAPES. ESCAPE RATE ~ FURLOUGHED - FURLOUGHED

MCT Bridgewater +#% 184 ( 3.26) 158 - C(758) 9 (9T kB9 9 aom
MCI Concord * 76 (17.29) B17 o (19.93) 29 . (30.85) 2.97. d59 2,13
MCI Fremingham ** = 382  ( 6.77) ok (hgy 08 (8.51) 2,09 Cth2 2,69

MCI Norfolk *¥* 1627  (28.82) . . 659 (31.50) . 2b - (25.53) 1,48 661 . 2,46
30ﬂ Walpole ¥ 13 | m.umv - 559 (26.72) - 4 ( 4.26) | 305 ... - 108 __ 1.21 S
Forestry ¥* 929 (16,46) 23 (638 1 (7)) a8 25 338
MCI Shirley ** 505, (895 B/ (1.82) ok (h26) 79 %2 . 5.

_mcmwou Pre-Rel, ** 911  (16,15) B (1,63 5. (532 5 16 . 7.85

TOTAL _ ___mmmm ﬁioo.oov B 2092 _Adooroou _ mx - (100,00) _+.mﬂ C19a3 R H_ 2.90

*  Maximum mmoaﬂw.wu..
% Mindmum Security

o ¥%% Mecdium Security | - : : . S . : ¥




T e T e

| 2
N .A eoﬁoarison-of the fesident population and the'fur10ugh popolation

3 by offense (appendAy i) 1ndicates that the furlough populatlon contalned
51gn1flcantly more narcotlc offenderq (13 1%) than dld the resident popula-
tlon, (10. 6%) and signi f;cantly more pr operty offerders (15 3%) than did |

the resident populatlon (1h 5%) Conversely, the furlough population contained
31gn1f1cant1y fewer (5 2%) sex‘oifendera than aid the resident population - |
.(8 4%). These discrepancies may be explained by the ]arge proportion of
-property offenders (62.1%) and narcetic offenders (39.8%) at those 1nstitu—
tions that represent the largeat pr0p0r+1on of furloughs granted (65. 6%), |
i.e., MCI Concord MCI Framlngham, Forestry, MCI Shirley, and Boston Pre-
Release,1 and ‘the small proportion of sex offendera (12 ?%) at these institu*

tlons.

MINIMUM SENTENCE

The second variable found to be re;ated to program pavticlpation is minlmum
sentence (appendix. iil). A comparlson of the resldent ponulatlon and the furlougﬁ
E populatlon on this variable indlcates that significantly more furloughees.

"were serving indetermlnate sentences, (38. 6) than were in the populat;on,_
(28 7) (P— <: 001) . In addltlon, while “this category wag overrepreseo ted

1n the furlough populatlon all other minimum sentence categoriea were 51gn1«
-oflcantly under repreaented in the furlough populatlon._V(Significance levels .
‘range from .05 to .001). P

This discrepancy may'be explained by the large proportion of rosideﬁts,

-1 .gee Patrician, Robert, "4 Descrlption of the Realdents of Massachusetts
. Correctional Institutions on January 1, 1973", (Correcticn snd Percle
Information System Project: Massachusatts Department of Correction)

August, 1973, 20 pages. SR IR

2 That is, no minimum sentence was set by the court
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ngg is another varizble relatea to pearticipation in the'furlough'
program (see appendix V). Statlstical comparison of the two populations
indicates that the furlough populatlon contalnbd signifiuantYf fewer (3.6%)

" whites than d1d the vesxdent pomalation (Pn<( 01}. This under«repreaentatlon
 _may be explalned by the large proportian of non-whites in the populations R
of MCI Framingham (36.9%), MCI Shirley (33.38), and BOSuOﬁ Pre-Release (48.0%).
Theae 1nstitutlon3 account for 31.9% of the total numbew 01 furloughs granted,
‘but account for only 7 9% of the total res*dert pﬁyulﬂt;ﬁﬂ._ It ia likely

-therefore, that the racial composition of the furlough populatiun would ‘be a

: reflection of the racial composltlon of che populationa at tnesa inatltutlons.' _

MARTTAL STATUS

The fifth variable that is related to program barticipation is mardtal
status, (appendlx v:) Statistical comparisous betmaen tha raﬂldbnt populatlcn
and the furlough population 1ndicate that married residpnts are uignificantlyf
over—represented 1n the furlough population (E%-(’CH and P:{f 05 respoct vely)
These discrepancies may be related to an agsumption that married rediaents are -
.bette" risks for furlough than single or divorced residentnl Fowever, &8
will be shown later in this report, married inmates are not leas inc1lnﬁd to

'escape.

- MONTHS 70 PAROLE ELIGIBILITY

The last variable that is related to program participatidn iﬁ mcnths
to parole eligibility. (appendix Vil) A statiatical e«mparison |
r981dent populatlon and the furlough populatlon indieateu that the furloubh

population contained slgnifleantly moxre (59 5%} TEBAiunﬁu w1th¢n eighteen
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siight unaer—representation with “espect to the nroportion of escapes in :
the narcotlc of fense (~5.7%) and the sax o;fenees {-1 9%) categories.
.However, a statistﬂcel analysim of these Tigures failed to ahew that theee
dlfferences were 31511i50anu. |

' Flnally, a breakdown of the escape rates for each of fenaa category
- shows & range from zero to £.4%4, These rates should be irterpreted wibh

3 L
caution, however, for these rates taken alone may prove misleading, l‘c:r' .

ie'example, the highest rates of escape are 4eund for those sentenced for

“larceny of a motor vehicle (6.4%) and for eseape (3 6%), but éach of these
categories represent less than one percentrof the tatal rumoer of furloughs A
'granted and less than flve percent of the totel eseapes._ On tha other
.hend those sentenced for armed robbery r%present the largest proportlon of
furloughs granted (23 9%), and’ also the 1a*geat proportlcn of escapees o
(Bh 0%), but this offense category shows an escape rate of 2. %% |
Because these proportlons are so disparate, it may be more tppropriate
-to compare the escape rates of the megor offense eateqories. fheee ratee

- range from a high of 2 0% in the offense againsﬁ property categcry, to a

low of 9% in the sex offense category, Ior an over-all eseape rate of 1.7%.

MINIMUM SENTENCE

Eseape.retes for minimum sentence categories range fwem-zerO'to 2;5.
_'(see appendix ii)} The highest rate of escape is found in the 15—19 yeaf

_sentence category. HOwever, this category repreSente only ? 82 of the

- 'total mumber of furloughs granted and less than 5% of the tota’ escapees,

‘The seeond higheet rate (2 1) is found in the 1ndeterm1name sentence
category. This rate may reflect the high escape rate from MCL COﬁcard {2, 1),
since a 1arge proportlon of MCI Coneord ‘urIOLghs sre in thls ﬁategory (80 9%)

'(see appendix iii),




-PART IIT

DIFFICULTTES ENCOUNTERED ON FURLOUGH

rrﬁata wae also collecoed on a¢f*icu1t1es encountered by furlougheee.

: mheee dlfflcultles were eetegor*zed as 1) returning late, 2} belng arreeted
on furlough, and 3) other. Included 1n.the ~other category afe difficelties
such as returnlng 1ntoxlceted being involved in an accident, being ingured
_:and attempting to introduce contraband into the inetxtuticn. leficulty'.'
‘ratee were computed on “the baels of the number of difflculﬁles enecuntered
oand the number of fur oughs granted in each category of ﬁhe verlable under )
' analv i, . o 7 | o

Table IV pregsents a breakdown of the furlough program and dlfflculty

.ratee by each month Prom November, 1972 through Auguet, 1973, The difficulty _

rates range from a low of 1,0 in November, to a high of 12, 2 in Mey. The
rate o10 dlfflculty encountered by furlougheee eeemed to be relatlvely etable
From December through Mhrch but this rate had been very B |
ooradlc from April through Auguet and its fluctuations do not seem to be-
 freTateo to either the proportlon of furloughs granted -or to any adm;nlstrau
'etlve changee in the program. . | 7 :

| Aleo presented in Table IV is a breakdown of the type of difflculty '
encountered by furlougheee each month Thene flgures indicate that the
'_."returred late" category accounte for the largeat proportion (87 9%} of
difficulties encountered Conversely, the "new arrest"” cetegory accounte for

'e-only Z.5% of the total diffieulties encountered and this category ecoounta for

less than 3% of the total number of furlougha granted.

Table V presents a breakdown of difficulties encountered by furlougheee

at the 1nst1tutlone1 level. Rates of difficulty range from a low of 1, 4

'_ior MCI Norfolk,. toa hlgh of 143 for FCT Shirley. -Further-anelysis




| indicates that ¥MCI Concorq, NCI Shirley, and Forestry are significantly
.(P" <'OO1) over—represented in the dlfficulty category, while MO Norfolk
is significantly (Pw <'001) undeverpresented in this category. These |
dlfferences mey very possibly reflect simply the varying backbround
'characterlstics of the resident populatlon at each 1rstitut¢on,

' Analy51s of the backgrOLna enaraeterlstics of “urloughees who ancauntered

..no dlfflculty and those who encountered d1*ficulty on furlcugh shows that

- Tive varlables are descrlptive of the type of fuflou&hee wnc haa ‘encountersed f'
- @ifficulty on fUrlough (all are at the 001 level of significance.) Thess
'ére:_ 1) offensé,-.Z) minimum sentence, 3) months to pafolé‘aligibilityy

%) age at furlough, and '5) drug use. A discussien of theae fqllows?

OFFENSE CATEGORY |

.Thé first variablé aséociated with outcome on Turlough is'offeﬁsef
.rcategch (appendix.viii)._ A comparison of the diffiéulty/hd difficulty
".dichotomy indicates that theré are significéntly fewer (31%)'person of fendera
Iin the difficulty*eategor&, and there aré-s*gni lcan+1y mors (5 Qﬁ)drug
 offenders in the difficulty category. | _ _
| A further breakdown by specific offense indlcates what 7. 8% of those
.’furloughees having no difficulty had been sentenbad for firat or sacond |
degree murder, or manslaughter; and only 5.1 of +those havang difficult j had
 been sentenced for +hese offenses, Converaely, only L.9% of those having’

no dlffioulty had been sentenced for arug offenses (other than sale}, whlle '

g 10 3 of those having difficulty had been sentenced for: drug offenses.

leflculty rates for offense eategcrles range from a low of ZeTo to a
high of 14,9, The highest rate of 14, 9 isg found in the 1arcsny of a motor
vehlcle category, but it should be noted that this eatego“y rapresanss only-

_ 8% of' the total number of ¢ur10ugn8 and leos thap c% of the total diffieulties

encauntered, The next highest rate (14,3%) is found in the drug offense




22,

”“6£té§¢ry; This caﬁegory represents.Tess.thaﬁ oix.percent of the.total number

of furloaghq but more than ten peroent of the total dlfflcultles encountered
-_These fzgures would geem to indicate that drug offenders have a dlspropor—

B ticnate amount of difficulty conforming to the conditions of the furlough

' agreement

MIﬂIHUM QEﬁmEKCE

_ The second variable that is surongly related to furlough outcome is
.'minimum Sﬂntance (appendlx ix). A comparison of those serving definite and
; .*ndeterminato sentences indicates that significantly more (16%) furloughees
'serving indeterminate aentences encountered difflculty on. furlough A |
.comparison of thoae serving lifa or death, and those not aerv1ng llfe or
': death indicates that aignlficantly fewer (8, j%) furloughees serv1ng life or
';death sentenoos encountered difficulty on furlough | o
A breakdown of difficulty rates suggeats that the difficuifyirate o
decreasea a8 mindimm sontence'increases. These rates range from Zero for
bo+h thoso sarving a death sentence and those serving thlrty to forty years
to 10, 5 for those servzng 1ndeterm1nate snntences. It should be noted, however,
“that minimum sontenoe is strongly related to the charaoteristlcs of the
o rosidenu ropulations at @ach institution.- For example, a large propoftlon
of tha res*dent populaf*ons of MCT Concord (81. 1%), MCI Shlrley (95, 8%),
MCI Framingham (86 6%) and Boston Pre-Release (92 0%), are qﬂrv1ng 1ndetor--
 minate senitences, and these 1nst1tutlons account for 78, ;% of the total
number of difficulties encountered on ¢urlough LTS maole V)., Addltlonal
analysis is nocessary, uberefore, to determine the strength of the relatlon-.

.'ship batwoen minimum sentence and,outcome on furlough




C 24,
'mfétéé'5y aéémin&i6$€é§“fﬁaﬁmﬁﬁéfé"iémé”ﬁighly significaﬁt'(P: .01) inverse
correlation between the two variables, i.e., as age increases, difficulty

rate decrsapses,

' DRUG HTSTORY

_ Winally, drug use is strongly related to furlough outcome (appendlx x11)
.The furlough populatlon was. divided on the basis of whether or not any drub
involv ement was mentioned in the furloughee's: probatlcn summary. Analy31s"'
‘of this rariable indicates that significantly more (10 8%) of those furlough~_
-ees who have a history of drug use encountered dlfficulty on furlough

Further analysis, however, failed to specify the type of drug use that 13 most
- stronglyraascciated with dlfficulty.. In addition, because 1nforﬂmtlon f' |
regardlng drug use was not available for more than twenty—two percent of

- the fur1ough pOpulatlon, the strength of the relationshlp between drug use  :
:'gnd outcome on furlough may not be reliable, - | ‘

Table Vi illuatrates the categorlea of each of the above varlablebj

that are associaﬁed with high and law*difficulﬁy ratea.,'
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PART IV

' PREDICTIVE ATTRIBUTE ANALYSIS

.The'énalysis in part IIT provided é profile pf.those variableé thét
éifferentiaté high and low difficulty clusferé. The following analysis Qili
provide a further breakdown of these clusters and wili determine.the_étrgagzh _
of the relationship between.difficulty/ho difficulty aﬁthhé aforgmentioned .
variébles. | | | o |
| In ordér to.determine the effects each of the Yariab}és-in %he.anaIYSis
ﬁpén the diffieulty/no difficulty criterion, it_is_ﬂecegéary to héld eonétant‘
the effects of all ‘other Variables; .This_may-bezdone statiéticall&,ﬁith
predictive attribute analysis.1 . : | f
The furlough populétion was dichotomized aceording ﬁd_the difficulty/hé.
'._difficulty'criterion. Eécapees were exclﬁded from the analysis,'bécause p¥é~

- liminary énalysis determined that thefe_is no significan£ relationship Eetween
V'f:escape and haviﬁg difficuity; | . |

The fifst division was madé on the basis of tﬁhe institutfdn_frcm which
furloughed. Thié is npt.unexpected Becaﬁsé of.the différence in'both diffig
culty rates and populatiqn characteristics at each_ins#itution..'Nq.further ;

division could be made on either the Bridgewater or Walpole furloﬁghnéubsets."

1. Predictive attribute analysis is a divisive hierarchial method of clustering
individusls based on predietion of the diffieulty /Mo difficulty eriterion.

S ALl variasbles are dichotomized according to presence or absence of a given
atiribute. Analysis proceeds by repeatedly dividing groups in +%two, The
attribute chosen for gplitting is then the one which is most strongly re-
lated to the dependent variable (@ifficulty), The process then begins again,
each subgroup being dealt  with separately, until s pre-~specified stopping
point is reached. The stopping point of this analysis vias determined by _
cone of two conditions, a) if chi square was not significant or b} if less.
than two percent of the population (N=112) remained in the subset, :




'Eoth.NCI'Concé:d énd Forestry were “Dllt on the ba81s of age. ’Iﬁ fhe 
care ar both of these subsets (3an1tutlon), those .older tha1 twenty—four
encounmer@ﬂ ieas dig,.eulty on urLough than Lhose who were twenty-four or
younger; This findiﬁg coineides with + the . flnﬁ;ngq in tbe previous ana1y51

™ no ecase did minirmum santence detarmine the_division of a subset

This anal 3is 1nd1ca bes that minimmum sentence ‘iz more stro 1 related to
ng

_another 'independent variable rather than outcome, i.e., 1nstitut10n and/br

offenge, _ )
These'findings are summarized in T&ble ViI, which appears on the.following
page. . o .
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_EEX£EX

-Although the infiuence of furloughs on posoureleaseﬂadjusfment oanﬁot
belmeasoroo at this time, the Massachusetts furlough ekpéfionoe.has oeén o'
positive one. _ | | ) o - o |

From November 6, 1972 through August 31, 1973, 5645 f\lrloo.ghs were
_granted in Massachusetts, The program has providod 1943Jindi§iduols with an
average of 2.9 fufloughs.' iy G4 fufloﬁghees failéd to_return"énd were |
deolared escapees, aﬁd thoze furloughees who encountered'giffioulﬁy accounted
for less than éight.percentrof fhe total furloughs gfa%ﬁed. .
| A thorough analysis of the characteristico ofresoapees'could'oot be
. completed becaase of the eyceedlngly small o35 oportlon of xurioubheesAln this
"_eategorv_(?.?%) and initial analysis fai 1ed to yield any S¢gﬁ1ficant associa-
. tion between escape and any background characterlstlcs, or progrdm varﬂabler,
| Initial- analy51n of the dlfflculty/ho dif flculﬁy dichotony indicateo
that five varlables are predictive of furlousgh oufcome. These arez: ) offenso,
2) minimum sentence, 3)months to parole eligibility, H)la”e.at furlough,'and'f
57 drug use, Further analysis, however,indicates that the effect of mlnlﬁum'
sentence on outcome "washed out" when contro1ling for the efzect of offense,
. Flna lly, a predlctlve atiribute analysis p"ovides an exoect@d d1f*10u1tv
Trate ?or the Iurlough population by instlputlon. This analy31s may be help—
_Hul a3 an aid in dec151on—maxlng, but it should be noteo that 87.9% of the
:total number of difficulties encountered wera ﬁreturning late from furlough "

_ The trend toward communltywbased corrections rnquires a 3ystem of progrdms  ]'
-of graduated release. A furlough program is an indlspeﬂsaole comnonent of
such a system. " Thils analysis has described the Massachusetto furlough experleneo

1n the flrst ten months of the program. The trend during this period has been -







APPENDIX ii

' FURLOUGH PROGRAM EXPERIENCE BY MINIMDM SENTENCE =~

 RESTDENT . TOTAL FURLOUGHS  NUMBER OF - |
POPULATION GRANTED _ ESCAPES _ ESCAPE_RATE
N % % N .3 - 2
Indeterminate 566 (28.73) 2176 (.55 b6 (48.9%) (211)
“1-5 Years . 540 '(27.A1j S 4368 7(24.2397 :'17 '(18.08) B "(1.2&)’
6-10Years - 2 (19.40) 819 (k1) 16 (17.02)  (1.95)
11-14 Years - 7T {39 . 166 ( 2.94) 2. ('2.13)_ T (1.20)
45-13 Years 86 (%36) 158 (2.80) B ¥ (n26)  (2.53)
20-29 veare 3 ( 1.57) 59 ( 1.08) o 1_.;( 1.065 g -n(1.70)' _.1
300 Years 8 N NN : f 6 () | ¢ 4'(0046031_ :', (G;Oo)x-i"
LIFE C o8 (1259 513 (9.09) L 2 (213 (%)
DEATH S :'-32 ( 1.62) .'.. 17 (0 ,30) |  0_ (00,00} - -  (0.00) "
Not Available '_ 0 (oo.oo)'__ %3 (6.43) 6 | (;6o38) 5_’ (1.65) -
TOTAL f'_  1970 (100,00) ' 5645 (100.00)..f_"'9h' (109.00),7_- f_(€;56) _ '




FURLOUGH PROGRAM EXPERTENCE 7Y AGE AT FURLOUGH -

APPENDIX iv

RESTDENT

POPULATION
XE

© AGE AT FORLOVGH |

16-19 Years 106  { 5.38) .
20-2h Years 564  (28.63)
;_25—29 Years 485 (24;62)
30-34 Years -1 (17.82)

3570 Years _ W2 (7.21)
Lo-4h Years 108 ( 5.48)

U549 Years 70 ( 3.55)

' 50 or Older 80 4.06).
Not Availab1e _' 64 ( 3.25)
woraL '_ 1970 :(1oo.oo)

TOTAL FURLOUGHS

GRANTED

Y

31 (6.57)
1732 (30.68)
234 (21.86)

890 (15.77)

365- C(6ar)
306 { 5.42)

194 ( 3.4%)
87 (33)
%6 (6.48)

- - (100,00} .

NUMBER OF

ESCAPES
IR SRS
-9 {9.57)
o (35.17)
) 5(23.40)‘m
12 ;'(32'77) 
5 (5.32)

ko ( 4.26)
'o__‘(oo,oo)'
3 ( 2.19)
5 (5.3
9% (100.00)

2

(23

C(1.96) _

(.8
(1.z)

()

z?',(o.oo)f

(1;60) |
{(1.37)

({f6?) _:

ESCAPE RATE

S eon




APPENDTX vi

FURLOUGH PROGRAM EXPERTENCE BY MARITAL STATUS .-

 RESTDENT © TOTAL FURLOUGHS  NUMBER OF | -
POPULATION GRANTED __ - .  ESCAPES . ESCAPE RATE
X 2 i - X 2 - B
MARiiAL STATUS | o |
Married k9o (24.87) - ashh (27.55}_'.'.*; 33 1_(35,105 | fﬁ'(2;14):l'
S single 995 (50.51) 612 (36.27) 4 ':KQS.S{)_. .:(1.68)
Divoreed 248 (12.59) &6 (ow) & (851 . (1.32)
Widowed 45 ( 2.28) BRI ( é.1k) : tf 0 | (bo.oo) o t(o.ooﬁ'
| Separated 112 ( 5.68) I ( 5.93) 30319 7 (on)
Mot Availaﬁle: 8 ( n;oé) S kep o (7.56) 1_  6  .('5;38) "'(1.¥o}'_

CTOTALS -~ 1970 (100.00) 5645 {100.00) __*';'9h_ (100,00).- o {1.66)




.+ TOTAL NUMBER

OF FURLOUGHS

N g

OFFENSES V3 PERSON ..

- Murder 1
Murder 2 :
" Manslaughter

Armed Robbery

Other-

TOTAL

SIEX - OFFENSES

Rape
Assault to Rape

. Other

© TOTAL

Coool

175 (34
- 35 { 6.1
L46 (7.4
1347 (23.9
786 (13.9
3065 (5h.4)
157 2.8)

(

52 ( .9)
15 (
(

FPROPERTY CFFENSES

Burglary B
-Larceny of M,V,

Cther

TOTAL

-1ﬂ15

Lrugs.

.. Sale of Heroin
Sale of Narcotic -

- Drugs
TOTAL,

OTHER CPFENSES

" Escape

Weapons . -
Other -

 pomaL

Mot Available

TOTAL

.5"”\. -

Uﬂ .

- MARCOTIC OFFENSES

299 ( 5.3)

k52 { 8.0)
b (p.0)

23 . ( .s)

o o (L)
Cwo
105 (1.9)

367 (6.5)

f1ﬂﬁ d)

5645

' APPENDTX viii

- ( _
b7 { .8
(
¢

~TOTAL NUMBER OF
NON DIFFICULTIES

X E
AT { 3.34)
339 ( 6.62)

299 ( 7.79)
1212 . (23,66)
703 (13.72)

2824 - (55;14)

148;? - ( 2.89)
kg oo ( .96)
B (0 .29)

212 _" ( h,1b)

o (T.69)
o3 (17.63)

250 ( k,SB)
| ok - | 7.89)

C75h - (1k72)

( .51)

26 (. .70)
33 (.64
95  ('1.85)
3% (6.52)
5122 (190,00}

L1000 (1.9s)

FURLOUGH CUTCOME BY OFFENSE

- DIFFICULTIES

 DIFFICULTY

by

. (OTER THAN B3caTE) _ pave
3L (-
5 {1.7) - (1.45)

b ( 3.26) - {3.36)
103 (24.01){ o {7.65)
. 54';'.‘(1h 92)r. - {8, 14)
o (06)  (6.16)
8 (.88 (5.10)
2 (A (3.85)
o (00, oo) _ - {0.00)
:.'1oﬁ '(_efjp) ;_' - (4.46) -
'l&i':i' t 9455):._1' (7.885
7 0. (1.63) (k. 85y
o (10,28) (9.82)
2@ o0
zﬁu' (10.26)  (1h72)
SR (10.268) (9.7
1y ( 3.26) 7(12.28} ?
102 5(23.78).V o gff.?S}"' ”
P (.23 - (351 |
Booo( .93 (10.00)
2 o (8
8 (18 (1.62)
8. (6.53) ( 7.62)
_(1odfpé)'

: ( 7f6Q);f: )
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APPENDIN x

FURLCUGH OUTCOME BY MONTHS TO PAROLE ELICIBILITY .

| TOTAL KUTRER

OF FURLCUSHS

- IONTHS TO PARCLE -

ELIGIBILITY

Beyond

O-6 Months

7-12 Months
1318 Months
~ 19-24 Months

.. 25-48 Months

 49-72 Konths

Greater than 72

LIFE

DEATH

Not Available

| TCTAL

1026 (48.17)
87 (26.34)
S0 (9.72)

302 5.70)
165 ( 2,92)

| L7 ( 8.34)

23%  ( 4,17%)

| 147 ( 2.66)
513 (9.09)
7 (.30
| 715'--(12.675:

(100,00)

. TOTAL NUMBER OF
.- NOX DIFFICULTIES

N

889

1324

Hoh

: -

149.
”h52

22k

128

503
R
63

5122

E

(17.36)
(25.85)
(9.6

( 5.88)
EXOU
( 8.82) -

( 2.69)

(100,00)

(37

( 9.82)
( .33){.-
(12.32)

DIFFICOLTY . .

B

iz (2.80)

6 1.%6).;
s A
8 (n.86)

: 0 (oo,oﬁ)

65 (13,99)

H20- (100.00)

. DIFPTCOLTY
RATE

[=:4

B

o (2?;2?)”;"7 .(11.£0)_.
1n3' _(33;335i_3
.."ﬁﬁ'#"t10-72§i

,1é.  ( g;éai}.]

”:;f ( 8i38)__;-'

RECOR
L (ren
W (nee) |

(2.97)

| .. ( 2-58) |
S (30

_ (00,00}” 1 :'

(8.30)

. ( ?.59)__'




Mo Mention of
Drug Use

fention of Drug
- Uee

Tot Available

TCTATL

APPENDIX xii

FURLOUGH OUTCOME BY DRUG USE % -

- TGTAL FUMBER
- OF FURLCUGHS

1w
N 4

3645 . (26.86)

1705 (30.19)

{295_ {22.,96)

SEh5 (100,00

TOTAL NUMBER OF

NON DIFFICULTIES

2k (48.20)

N g .. N i _

s (.en) 172 (o.09)
Msh o (22.5%) o n7 (aren)

5122 (100,00) ;aag _(1od.oo)j. '

* Mention of drug use in probation SUMmary,

| DIFFICULTY

N0 (32.63)

A12

DIFFTCULTY
RATT

e

(s29)

(0.0
B¢ 9.03)

( 7.5b>_'




