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Abstract

A description of all employees of the Massachusetts Department of
Correction on’ September 30, 1980 is given. The modal staff person
is a white male working as a correction officer in a'major insti-
tution with 7 years of state service. Women are concentrated in
two job groups: professionals and office/clerical. - Their job grades
are lower than males and their length of service is shorter.
Minorities are concentrated in two job groups: protective services
and professionals. Their length of service to the state is shorter
than whites but job grades do not différ on the whole. Department
of Correction staff differs from inmates in racial composition;
Department of Correction staff differs from the state's labor force

in proportion of females employed.
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Some Background Characteristics of
‘The Staff of the Massachusetts

~

-Department of Correction

The purpose of this study is to provide'a'description of some
of the backgrcund characteristics of the current staff of the Massa-
chusetts Department of Correction (DOC). The description will
include a number of Background characteristics (sex, race and
veteran statuslzand a number of job characteristics (grade level,
location, type of job and length of servicel.

- Several groups within the Department will be looked at
separately. These groups are women, minorities and correction
_officers. Women and minorities are groups of particular interest
in affirmative action efforts and equal 0pportunity programs.
Correction officers form a large part of DOC staff and are currently
the subject of other studies. This description will serve as back-
ground for those studies.

Two other issues will be discussed: institutional staffing
patterns and staff/inmate comparisons. Institutional staffing
patterns will consider the variations in inmate-to-staff ratios
and the distribution of staff types among the méjor DOC institutions,
.Compafisons will be made between the characteristics of inmates DOC

staff and the Massachusetts labcr force.

. This report would not have been pcssible without the efforts
of Sandra Tott and John Hurley of the DOC who created, implemented
and corrected the personnel data base on which this report was founded.




General Description of Staff

As of Septembef 30, 1980 there were 2,546 active employees in
the Depertment of Correction. An additional 450 positions were
vacant. In this section a description of current DOC staff will

~ be given.
| ._';The.majority of DOC emplqyees are male. Of ail employees,
' 2{0821(82 percent) are males and 464 (18 percent) ere females.
| . There are a large number of veterans among DOC staff. . Of all
emplojees, 1,160 (46 percent) are veterans and 1,386 (54 percent)
are noneveterahs.' Veteran status can affect eligibility for civil
eerviee positions.
- The majority of DOC staff are white. Of all staff, 2,375
(93 éercentl are white and 171 (7 percent) are minorities.' The
i_spe01fic breakdown by rac1al/ethnlc group is shown in Table 1.
| ) DOC staff can be divided 1nto seven general jOb categories.
_effic1al/administrative pOSltlonS include superintendents, program
directors‘end appointed officials. PfofeeSionels inciude nurses.,
librariens,.eounselors, accountants and soﬁe mi&dle-management |
positions. Technical positions include laboratorf,:ﬁransportation
and eompﬁter specialists, Protective service workers are the
secu:ify staff including:correction-officefs,4as well as their

' seniors and supervisors. Office/clerical workers include all

"types’of clerks, tYpists, bdokkeepers and secretaries. Skilled

:;,crafts pOSltlonS include power plant engineers, plumbers, carpen—

f:_ters and painters. ~Finally serv1ce/ma1ntenance staff 1nclude
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janitors, engineers and some agricultaral staff.

DO¢ staff are primarily protective service werkers. of all
staff 1474 (58 percent) are in this job cateGOry,. Thetsecond
most common job tYpe is professional'which accounts for 460
positions (18 percent}). Table 1 shows the distribution of_DoC
staff by job category. Appendix I shows the distribetien of
specific jobs within the general categorles

Staff of the department have worked for the state up to 46
years. The average length of service to the state is 7.5 years.
| Hglf of all ﬁOC employees have wbrked 1ess than four and one half
years. Table 1 shows the distribution of yearientered'into state
service for all current DOC employees, _
| Length of service is related with job category. - On the average
-itechnical workers have the 1ongest state Servicelwith 18 yeare
and offlce/clerrcal workers have the shortest term of state service
‘w1th 5 years. The differences between job groups are statistically
E slgnlflcant {see Table 2). | |
| ”:” Grade 1evels, closely as5001ated with salary, range from 3
4-tto 32 among department employees. The median job grade is a 15,
Table 1 shows the exact dlstrlbutlon of job grades in the department.

Crade levels very among the various occupatlonal groups._ The -
“?:average ]Ob grade of off1c1a1/admlnlstratlve staff is 22 compared
with 7 for_off;ce/clerrcal staff. Table 2 summarizes these

- differences, - Professional, technical and protective service -

'-fjob groups are all similar in their job grade levels and do not

differ significantly. Official/administrative job grades are

statistically significant from all other job categories as are
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office/clerical, skilled crafts and ser&ice/maintenance.
Department staff work in a number ef locations., Table 1

sﬁmmarizes the distribution of employees by budgetrary allocation,
While this is not exactly the same as real job 1ocatioﬁ it givee
a general idea of the geographical distribufion of DOC emplovees,
Over half of all DOC staff work at five major insti£utions:
Walpole, Concord, Framingham, Norfolk and Bridgewater.
| In summary, the modal DOC staff person is a white male,
working in a major institution in a grade 15 protective services
'position. ThlS person is likely to be a veteran and has been a
state employee for 7 years.

 Women in the Department of Correction

There are a number of differenees in the job and background
 characteristics of men and women at DOC. Tables 3 and 4 show
information contrasting men and women which is discussed in this
section. A larger proportlon of women than men are mlnorltles.
Twelve percent of all women compared to 5 percent of all men are
'mlnorltles. This difference is statlstlcally significant.
Wemen are less likely than males to be veterans. Ohly 5
percent of women are veterans compared with 55 percent of men.
' This difference is large and'statistically significant.

Women have shorter terms of service on the average with the

. state. Women averaged:5.3 years of service men averaged 8.0 years
of service. This difference of almost three years is large and

stétistically‘significent (t=7,49, p< .001). After controlling

for‘job category this difference remains in only two categories:
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technical and protective services.

The jobs that women hold, the grade level and the location
‘of those jobs differs greatly from the male étaff;‘ Women'are
concentrated in two job groups areas: prdfgssional and office/
clerical. Men are concentrated in the area of protective services.
Women have significantly lower job grades than-men.' Women have
an avérage job grade of 11.9 while men have an average job grade
of 15.5. This difference of over 3 grade levels is statistically
significaﬁt.

This difference in job grade is maintained even after con-
trolling for job dategofy in 4 of thel7 job categories. In the
job afeas of official/administrative, prqfessional, technical
and prbtective services women have significantly lower job grades
than men. While these differences may not apﬁear large in all |
lcases, they are statistically significant. 1In office/clerical,
'skilled crafts and service/maintenance there is no significant
difference in job grade level.

Women are likeiy to be in administrative or serﬁice budget
allocations rather than institutional. The proportion ﬁf women
in.a particular job location ranges from 68 percent of medical
staff td 6 percent of Walpole staff.

In summary women in DOC are concentrated in two jbb groups:
office/clerical and professional. These jobs are traditionally

areas in which women work. Women are less likely to be found in

the non-traditional areas of security, administration, skilled

crafts, technical and maintenance work. The large difference in

- job grades between men and'woﬁen can be partially explained by
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their concentration in certain job areas, in particular the .
office/clerical area. meen tend tolhavé fewer years of service
and fewer women are veterans. These two factors would also
.explain some of the variancexin job grades. In the iob areas of
6fficial/administrative{and professional'thesé factors do not

explain the differenceé in job grades.
',l

" There are several differences between minority and non-
minority staff in terms of background characteristiés‘and job
characteristics. Tables 5 and 6 show information of minorities
discussed in this section.

As mentioned previously minorities are more likely to be
female. Of minority staff 33 percent are female,.of white stéff
17 percent are female. This difference is statistically significant.

'Mino:ities are less likely than whites to be veterans. While
33 percent of minorities are veterans, 46 percent of non-minorities
-are,veteians. This'difference is statistically significant.

After confrolling for sex, minorities and whites do not differ
' significantly on veteran status.

Minorities are more likely to have jobs in the areas of
protective services or professionals. Minorities are 1ess'1ikely
to have jobs in the areas of official/administrative, office/
-vclerical.and.Service/maintenance. There are presently no minorities
.'Wifh.technical or skilled crafts positions.
| The'distributi&n of minority staff differs by job location,

Percentage of minority staff #anges from 0 percent for industries
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to 51 percent for Boston Pre-Release Center/Lemuel Shéttuék;

There is no difference in the grade level of minority and

‘white staff. Minorities have an. average jdﬁfgrade of-14.7 while

whites have an average job grade of 14.8. This difference is
very émall and:not'statistically significant.' After.controlling
for jéb category, differences-appear in official/adﬁihistrative.
and protective service categories where minorities have signifi-
caﬁtly lower job grade levels. | | |

- Minority staff have worked for the state a much shorter time

-.fhan whites. The average tenure of minority staff is 4.0 years

the average tenure of non*mindrity staff is 7.7 years. This

aifference of over thrée years is very large and statistically

significant (t = %.1, p <.001). After controlling for job

category this_differenée in length of service remains in 4 of the

-5 job areas in which'minorities are currently employed: official/

~administrative, professional, protective services and office/

clerical.

Protective Service Workers

Protective Service workers make up the largest part of DOC

- staff., For that reason and because of the'cbntinuing.intereSt

| of.the department in studying this group of workers a careful -

analysis of them is warranted. Tables 7,8 and 2 show information

on protective service staff that is discﬁssed in this section..

The vast majority'of protective service workers are male., .

Ninety-five percent are male_compated‘with 82 percent of all DOC

émployees.
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The majority of protective sefvice workers are white.
- Ninety-three percent are white and 7 percent are.mihorities.
_This is the same composition as the departmeﬁt as a whole.
Over half of the protective service workers are veterans.

The percentage of protective service workers who are veterans
(53 percent) is larger than that for the department as a whole

{46 percent).

 Prctective service Wo:kers have four job grade levels: 15,
correction officer, 16, senior correction éfficer,'l7, senior
prison camp officer and 18, supervising correction officer;_ Over
'-Ehree¥quarters of‘all protedtive service worké:s are grade 15
correction officers. |
Protective serviée workers have an.average of 7.9 yéars of

_lserVice with the state., Tenure varies by Qrade level with senior
‘" and 'éupervising correction dfficers.averaging 13,0 and 18.3 yeéxs
="__"of service respectively.
o Women and,minorities are concentrated in the lower grades of
 fp#oté¢tive service éork.- Only 15 percent of females and 1l percent
.* 6£'minorities ére in senior or supervisory poSitions éompared'with

‘ 23{percent"Qf the males and white staff.

'w  Insti£utionéI staffing Patterns

| : -fre#iously it was shown that thefe weré wide'variations ih
ﬁthe.prqportibn of women and minorities in_the‘various‘hﬁdgetary
 'ca£egofies of the.de§aftmeht. In this section other qomparisbns

l :between‘inStitutioné'and other accounts will be made.  Tab1es 10,

11 and 12 show this information fully.
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For the varioﬁs institutionallbudget éategories a comparison.
between inmates and staff was ﬁade. There is an averagg of 1.6
‘inmates per staff and an average of 2.7 inmates per protective
‘service staff in the Department aé a whole. For all DOC staff there
.was a range from 3 inmates per staff for Hedfield/Plymouth/Norfdlk
Pre-Release Center to 0 inmates per staff for Gardner and non--’
institutional accounts, When considering only protective services
staff, the inmate to étéff ratio ranges from 8.3 at Shirley/Lancaster
fo 0 at Gardner. . '

| . Job category varies by budgetary allocation as well. Federal

grants have the_highest prbportion of official/administrative
.positions; SECC has the lowest. "Education has the highest proportion
6f professional staff; Industries has the iowest.' Central
Administration has the highest proportion of office/cleriéal and

 'technical staff. BSECC and Walpole have the highest proportion of
protective service staff. Industries has the highest proportion of
skilled crafts staff and Framingham has the largest proportion of
service maintenance séaff.

Average job grade ranges from 18.0 in Federal Grant to 13.6 at
Shirley/Lancaster. Percentage of staff who are veterans ranges from
éa.percent at Bridgewater to 0 percent in federal grants. Length of

service ranges from llll-years at Bridgewater to 2.5 years in education.

- Inmate, Staff And Labor Force Comparisons

There are three background variables on which inmates and =~

:f;ixDOC,staff-can-be compared: sex, race and veteran status. The
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proportion of female staff is greater than thé proportion of
female inmates. The proﬁértion of female protective service staff

‘:is similar to that of immates. There is a léige difference in the
-racial composition of inmates and staff. While 38 percent of
inmates are minorities, only 7 pércent of "all staff and protective
 service workers are minorities. A much smaller préportion of
~ inmates than staff are veterans;- Table 13 shows these comparisons.
When compared with #he labor force in Massachusetts the staff
of DOC is very similaf in the proportion of minorities employed.
Seven percent of DOC staff éompared with 6 percent of the Massa-
chusetts labor force are minorities. DOC staff has a émaller
proportion of female employees than the labor force. DOC has 18
percent female staff compared with 44 percent of the Massachusetts

Jabor force.

- Summary .
‘ ' The.Department'of Correction has almost 3,000 positions of
~which 83 percent are currently filled. The modal staff person is
a grade 15 correction officer working in a major institution.
This individual is likely to be white, male and a veteran with 7°
years of state service.

Women in the department fall into two-job~categories: office/
clerical and profeséiénal. They are more likely than their male
counterparts to be minorities aﬁd less likely to be véterans. Their
job grade levels.are much lower than males. This is partially caused

. by their length of service and their job categorizations.
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Currently there are 171 minority‘staff'members, A large
proportion of minorities-ére'female; yMinoiities are found
primarily in protective service-and-profeééi;hal‘jgb categoriés.
Minorities and whites do not differ in the average grade level
of thei: jobs;_theirllength of se:vicg_to the state is much
.shorter than whiteé.' | | |

Protective service ﬁofkers are primarily male, white and
veterans. Over three-gquarters are in grade 15 correction officer
positions, with an average of 6 yéars of service. Senior correction
officers have 13 years of service, supervising correction officers
have 18 years of service on the average. Women'and_mihoritieé_
‘are under-represented in senior and supervisory positions.

The various instifuﬁional and other accdunts have different
staff compositions in terms of background characteristics, job |
characteristics, length of service and inmate—toéstaff-ratioé.-

Inmates and staff are similar in the proportion of males and
.females; A much larger proportion of inmates are minorities and a

~smaller proportion éf inmates are veterans when compared with all
DOC staff and protective service staff. DOC staff is similar to
the state labor force as.a whole in its racial compositions. DOC

-staff has proportionately fewer women than the labor force of the

state.
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Table 1.

Freguency Distribution of Job and Background -

- Characteristics, All DOC Employees

Background/Job .
Characteristics Number - Percent
Se
. Male 2082 ( 82)
" Female 464 ( 18)
‘Total 2546 (100)
Veteran Status
Veteran 1160 ( 46)
Non-Veteran 1386 ( 54)
Total 3546 (100)
Racial/Ethnic Group
White 2375 ( 93)
" Black 139 ( 6)
Hispanic _ 19 ( 1)
~ Asian/Pacific Islander 4 { 0)
. American Indian 3. ¢ 0).
Cape Verdean 6 ( 0)
Total 2546 '(100)
Job Categbry _
Official/Administrative 145 C 6)
Professional 480 ( 18}
Technical 20 ¢ L)
Protective Services 1474 ( 58)
Office/Clerical 188 C 7)
Skilled Crafts 126 5}
Service/Maintenance 133 { 5)
Total 2546 (100}
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‘Table 1
Frequency Distribution of Job and Background

Characteristics, All DOC Employees

. Background/Job : : _ :
© Characteristics . .. ... . ... Number . = . . Percent

Year Entered State Service

1930 - 1939 | 3 t 0)
11940 - 1949 i | 39 ¢ 2)
1950 - 1959 | 216 ( 8)
1960 - 1969 _ 418 ( -16)
1970 - 1974 509 ( 20) -
1975 . 129 ( 5)
1976 - 212 ( 8)
1977 | 241 ( 9)
1978 209 ( 8)
1979 ‘- 326 ( 13)
1980 | 244 ( 10)
Total . | 2546 N (100)

Job Grade *

3 28 ¢ 1)
4 | 5 ( 0)
5 . 3 ( 0}
6 _ 61 ( 2)
7 25 1)
8 7 (. 0)
9 - 75 ( 3)
10 ' . 37 ( 1
11 _ . 63 ( 2)
12 _ 26 ( 1)
o 13 88 C 4)
; a 14 ) 247 ( 10)
. ' 15 ' : 1201 ( 47)
16 286 ( 11)
17 - - 87 ( 3
- 18 . 114 ( 4)
19 _ o : 36 ( 1)
20 : - 50 {

2)
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Table 1
Frequency Distfibution of Job and Background

Characteristics, All DOC . Employees

 Background/Job _ : | S e
Characteristics . ... .. . ... . . .. Number ....... Percent -

 Job Grade *
Continued

21 R - 15
227 ' LT o ) 25
2350 . 8
245 . e 28
25 = LA 6
264 . 1
27 e 11
> ALY 1

6

1

3

2977

307

31
S o320

Total 2545 Ce0)

* Note: There is 1 grade 97 (Comm1531onerl not 1ncluded 1n analyses
- : 1nvolv1ngijob grade level :
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Table 1

Frequency Distribution of. Job and Background '

Characterlstlcs, All DOC Employees

Background/Job.

'fTotal

. 2546

Characteristics = . Number Percent .
Budgetary Allocation
. Central Administration 144 Lt 6)
Community Reintegration 17 ( 1)
Medical Services 116 ( 5)

- Industries . 81 { 3)
Education 21 (. 1)
Federal Grants 10 ( 0) .

- Bay State Correction Center 49 L 2)
Park Drive Pre-Release Center 21 1)

. Bridgewater- 495 (19}
Walpole 367 { 14)

-~ Concord/NECC 369 { 14)

“ Framingham 120 ( 5)
Norfolk 324 ( 13)
'S. Middlesex/Warwick 39 ( 2)
‘Reception Diagnostic Center - 34 (1)

- Boston Pre—Release Center/ '

~ Lemuel Shattuck 57 S 2)

‘Shlrley/Lancaster 77 ¢ 3)

. SECC : 138 ( 5)
- “Medfleld/Plymouth/Norfolk . : '
.+ Pre—Release Center 37 { 2)
North Central Correction Institution30 (¢ 1)
©(100)
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Table 2

Analy51s of Variance: Length of Service, - Job Grade/by Job Category,
All Department of Correctlon Employvees

Job _ Staﬁdard
Category. . . .. .. : ...... ..Mean .. . .. ..Deviation.

Length of State Service

'9.8)

Official/Administrative 12.4 Years S
Professional 5.3 Years ( 6.3)
Technical 18.0 Years { 13.3)
Protective Services 7.9 Years o 7.8)
Office/Clerical 4.7 Years C(.6,.3)
Skilled Crafts. 7.5 Years ( 8.4)
Service/Maintenance 7.1 Years { 7.8)
F=27.3 p<.001
Job Grade
Official/Administrative 21.6 (" 3.9)
Professional 15.2 o 3.2)
Technical : 15.4 ( 3.8)
Protective Services 15.3 ( 0.7)
Office/Clerical _ 7.4 o 2.9)
Skilled Crafts 13.8- - ( 2.4)
Service/Maintenance 12,1 ( 3.0)
F =68.5 p¢.001
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Table 3.

- Job And Background Characteristics By Sex,
“All Department of Correction Employees

Job Background < .7 Males - ' Females =~ Percent
~Characteristics <+ . Number = -Percent =~ Number Percent Female

Minority Status '

White - 1968 ( 95) 407 ( 88)

~e~

17)
Minority - 114 {( 5) 57 ( 12) 33)
Total - - 2082 {(100) 464 (100)  ¢{ 18)
| Chi-Square = 27.0 with 1 degree of freedom, p <.001
Veteran Status
Veteran 1136 . ( 55) 24 sy (2
Non-Veteran : 946 - ( 45) 440 { as5) _'_ ( 32)
Total - 2082 (100) 464 (1001 . ( 18)
' Chi-Square = 371.2 with 1 degree of freedom, p .00l
Job Category | |
Official/Admini- , ' - R
- strative ; 125 (- 6) - 20 4 ( 14}
Professional 284 ( 14) 176 { 38) (. 38)
Technical _ 15 ( 1 5 (1) { 25)
Protective Service 1399 . 67) 75 - { 16) S { 5)
Office/Clerical 12 { 1) 176 - 38) { 94)
Skilled Crafts 120 { 6) 6 { 1) { 5)
'~ Service/Maintenance 127 L 6) 6 ( 1) ¢ 5)
(18)

Total R - 2082 - (100) - 464 (100)

Chi-Square = 1046.2 with 6 degrees of freedom, p‘<.0001
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Table 3

.Job And Background Characteristics By Sex,
All Department of Correction Employees

1 Job/Background

‘Percent

. . Males .Females -
Characteristics - Number Percent  Number Percent = Female
. Budgetary Allocation
Central Admini-
stration 81 ( 4) 63 ( 14) { 44).
Community Reinte- : ' :
gration o 10 - - 0) 1 « 2) { 41)
Medical Services 37 { 2) 79 ( 17) { 68)
Industries. 59 ( 3) 22 ( 5) ( 27)
Education 13 ( 1) 8 ( 2) - ( 38)
Federal Grants 5 ( 0} 5 (1) ~( 50)
Bay State 42 ( 2 7 { 2) . { 14)
Park Drive P.R.C,. 15 C 1) 6 { 1) - ( 28)
.. Bridgewater 453 { 22) 42 ¢ 9 ( 8)
‘Walpole 344 ( 16) 23 ( 5) ( 6)
Concord 330 - ( 16) 39 . ( 8) (10)
Framingham 50 (2} 70 ( 15) . { 58)
Norfolk - 292 ( 14) 32 C 7) ( 10)
8. Middlesex/Warwick 29 C 1) 10  2) ( 26)
Reception Diagnos- ' ' . Lo
tic Center .27 { 1) 7 L2y ( 20)
‘Boston PRC/Lemuel _ ' B :
.~ Shattuck . 43 ( 23 14 ( 3)° ( 24)
Shirley/Lancaster 68 ( 3) 9 o0 2) o (12)
SECC ‘ 127 { 6) 11 L 2y ( 8}
Medfield/Plymouth/ 31 ( 2) ‘6 ¢ 1) - - ( 1s6)
Norfolk PRC ' ' SR L
North Central ' _ _
Correction Inst. 26 ( 1) 4 { 1) ( 13)
Total 2082 (100) 464 (100) { 18)
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Table 4

Difference of Means Test Results: Length of State Service And
Job Grade By Job Category and Sex, All DOC Employees

- Females

Service/Maintenance

+

. * p .05

11.7

- Job ~ Standard Standard
. Category Mean Deviation Mean Deviation
| Length of Stéte Service _

. Official/Administra- 13.0 Yrs. ( 9.6) 8.4 Yrs. (10.8)

. tive ' : ‘ _
Professional 5.5 Yrs. ( 6.3) 5.1 Yrs. ( 6.4)

- *Technical 22.3 Yrs. {(12.5) 5.4 Yrs. ( 4.4)

- *Protective Service 8.0 Yrs. ( 7.8) 5.3 Yrs. ( 5.2)
Office/Clerical 3.5 ¥rs. ( 6.2) 4.7 Yrs. ( 6.3)
Skilled Crafts 7.3 ¥rs. ( 8.1) 10.5 Yrs. (13.9)
Service/Maintenance 7.0 ¥Yrs. ( 7.6) 9,3 Yrs. (13.3)°

. Job Grade Level

. %0fficial/Administra- 22.0 ( 3.8) 19.4 ( 4.3)

_' tive : o
*professional 15.8 ({ 3.1) 14.1 { 3.2)
*Tachnical 17.1 ( 2.2} 10.2 ~( 1.1)
*Protective Services 15.3 ( 0.7) - 15,2 ( 0.6)
Office/Clerical 7.4 ( 4.3) 7.3 ( 2.8)
Skilled Crafts 12.8 { 2.4) 14.5 (1.2)
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Table 5

Job And Background Characterlstlcs By Mlnorlty Status, -
o All Department of Correction Employees

Job BackgroundngLLMMWMM”Weﬁﬁﬁhifeea: - Minorities .'Percent
Characterlstlcs e.j...‘prmbex{:gPercent Number :;Percent,.;Minority
Male 1968 (83) 114 (e (5
Femele ' 407 { 17) 57 { 33) { 33)
Total 2375 (100) 171 (00 (M
CI_ii—Sque__J;e = 27.0 with 1 degree of f#eedo_m, p(OOl | R
Ve#eién Steees; o .e _ S
. lVeteran.. | 1104 ( 46) 56 ( 331] . (-5B)
Non-Veteran : 1271 ( 54) 115 (67) ' 8)
‘Total © . ‘ 2375 (100) 171 100y (7
::Cﬁi~Square = 11. 6 with l degree of freedcm,;p(.OOl :l.:-{.“
Veteran Status Controlllng For Sex B
Males Only &7;7 o
Veteran | 1083 ( 55) 53 (.46) { 5)
Non-Veteran - 885 { 45) 6 ( 54} { 6)
Total | 1968 (100) 114 (1000 ( 5)
| Chi-Square = 2.8 with 1 degree of freedom, p = .09
g ' Females Only |
E . Veteran. 21 ( 5) 3 (¢ 5 ( 13)
Non-Veteran : 386 ( 95) 54 ( 95) ( 12)
‘Total | 407 (rooy. 57 (100) ( 12)

Chi-Square =. 0.0 with 1 degree. of freedom, p = 1.0
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Table 5
: Job And Background Characteristics By Minority Status,
: All Department of Correctlon Employees
-Job Background © - - - ~Whites -~ .. - Minorities - Percent
. Characteristics Number ' Percent Number Percent Minority
 Job Category
Official/Admini- o .
strative 137 { 6) 8 ( 5) ( 6)
Professional _ 422 ( 18) 38 { 22) {( 8)
Technical 20 ( 1) 0 { 0) {( 0)
- Protective Service 1365 { 58) 109 ( 64) - ( 7)
. Office/Clerical 176 ( 7 S22 7y { 6)
+ 8killed Crafts 126 { 5) 0 ( 0) ( 0)
‘ Serv1ce/Ma1ntenance 129 ( 5) 4 ( 2) ( 3)
Total . 2375 (100} : -171 ' (100) ( 7)
Chi-Square = 16.6 with 6 degrees of freedom, p = .006
Budgetary Allocation
Central Admini- _
stration 132 { 6) 12 PR G ( 8)
' Community Reinte- ' o
gration - 13 ( 1) 4 ( 2) ( 24)
Medical Service 110 { 5) 6 0 4) ( 5)
Industries . - 81 ( 3) it (0 (. 0)
~ Education X - 20 (1) 1 LA N ( 5
Federal Grants 9 ( 0) 1 (.1) - ( 10)
Bay State - 46 { 2) 3 (0 2) ( 6)
Park Drive P.R.C. - 18 { 1y -3 0 2) { 14)
Bridgewater - 474 ( 20) ‘ 21 { 12) (4
Walpole : 339 ( 14) 28 ( 16) ( 8)
- Concord © 347 ( 13) - 22 { 13) { 6)
- Framingham . 105 { 4) ' 15 { 9) - (12)
Norfolk 315 { 13) 9 ~{ 5) { 3)
S.Middlesex/Warwick 37 ( 2) 2 D { 5)
- Reception Diagnos=- ‘ : : :
. tic Center 33 { 1 1 { 1) { 3)
. _Boston PRC/Lemuel ' : _
" Shattuck - 28 { 1) o 29 ( 17) ( 51)
\'Shlrley/Lancaster 71 ( 3) 6 {0 4) ( 8)
SECC . 132 { 5). 6 { 4} ( 4)
Medfield/Plymouth/ . ' , ' )
‘Norfolk PRC 36 {  2) 1 ( 1 ( 3)
' North' Central B
Correction Inst. 29 . (1) 1 ( 1 (¢ 3)
~TOTAL . | 2375 (100) 171 . (lo0) - ( 7)




-26-
Table 6
leference of Means Test Results' Length of State SerV1ce

And Job Grade by Job Category and Mlnorlty Status,
All DOC Employees

.- _ : Whites . - Minorities
~Job ' _ . Standard. -~ . ;. Standard
" Category - Mean Deviation " Mean . Deviation
Length of State
.- Service
*0fficial/ . o S :
Administrative 12.8 Yrs. ( 9.9) - 4,2 Yrs. { 3.2)
*Professional 5.6 Yrs.  ( 6.4) 2.8 Yrs. ( 4.2)
Technical 18.0 ¥Yrs. (13.2) S — e
*Protectlve Ser- . : : ,
vices 8.2 Yrs. ( 7.8) 4.4 Yrs. ( 5.4)
*Office/Clerical 4.8 Yrs. { 6.5) 2.6 Yrs. ( 2.0)
- Skilled Crafts 7.5 ¥Yrs. ( 8.4) : —_— -
Service/Mainten— P R o
ance 7.1 ¥rs., { 7.9) 7.0 Yrs. ( 2.6)
Job Grade Level
*0ffice/Admin~ _ o '
. istrative 21.8 { 3.9) - 19.0 ( 4.3)
" Professional 15.2 { 3.3) 14.7 ( 2.3)
Technical - 15.4 { 3.6) S e -
. *Protective - 4
Services '15.4 { 0.8) 15.1 ( 0.4)
Office/Clerical 7.3 { 3.9) 8.6 - ( 2.4)
. 8killed Crafts 13.8 { 2.4} - L e—— L m——
- Service/Main- ' o S S
tenance 12.1 - { 3.0} 11.8 (0 3.2)

* pg-05
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. Table 7

Frequency Distribution of Job and Background Characterlstlcs,
Protective Service Staff:

"Job/Backéréund'

Characteristics .. Number | .§ercéht

Sex o
Male . 1399 . ( 95)
Female L ' . o 75 . ( 5)

Total o 1474 . 100)

Racial Ethnic Group

Whité | 1365 93)

_ ,
Black-. c . 90 ( 6)
Hispanic _ - 10 ( 1)
Asian/Pacific Islander 2 ( 0
American Indian : 2 ( 0)
Cape Verdean . 5. ( 0}
Total o 1474 ooy
Veteran Status |
" Veteran . 776 ' - (53)
Non-Veteran E ‘ - 698 ' T ( 47)
Total - 1474 (100)
- Job Grade Levél_ | | |
15 - : 1130 0 Iy
=16 ' ' _ o 261 ( 18)
17 ' -6 (. 0)
18 | 76 | ( 5)

Total 1474 (100)
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Table:2 -

Frequency Distribution of Job and Background Characterlstlcs
Protective Service Staff’

Job/Baékground . T .
Characteristics . " 'Number ' . 'Percent "

Length of State Service

Less Than 1 Year . 187 ( 13) -
1l to 5 Years - » 580 { 39)
6 to 10 Years ' : 280 -~ { 19)
11 to 15 Years Co. 146 ( 10)
16 to 20 Years 134 ( 9)
- 21 to 25 Years 104 «( 7y -
More Than 25 Years - 43 «¢ -3

Total = . 1474 | (100) -
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Table 8

Analysis of Variance: Length of Service to State by
Job Grade, Protective Service Staff

Job Grade

Years of Service

:_Standard

- Level . Meaﬁ Deviation
15 6.0 Years ( 6.8)
16 13.0 Years { 7.3)
17 14.4 Years ( 6.1)
18 18.3 Years o 7.2)
F = 135.9 p ¢.001
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Table 9

~ Job Grade Level By Sex, Minority Status .
All Protective Service Workers

Fifteen ' Sixteen . Seventeen Eighteen

Characteristic Number  Percent  Number Percent Number Percent Number Percent
Sex _ _
Male } 1067 ( 94) 252 ( 97) 6 (100) 74 ¢ 97)
Female : 64 ( 6) 9 O 3) 0 ( 0 2 ( 3)
‘rotal 1131 (100) 261 (100) 6 (100) - 76 (100)

Chi¥Squarei=_3.5_with 3 degrees of freedom, p = .32

Minority étatué

White . .1034 ( 42)- 250 { 96)

_ o 6 - (100) 75 C(99)
Minority =~ 97 ( 8) 11 (8 o ( 0) 1 ( 1)
Total 1131 (100) 261 (100) 6 (100) 76 (100)

Chi-Square = 10.7 with 3 degrees. of freedom, p = .01
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Table. 10

Institutional Staffihg Patterns: Inmate'To Staff Ratios

' S - Protective
09/30/80 All, _ _ Protective  Service
. c Inmate . Doc Inmates: Service Staff:
Institution Population Staff Staff Staff " Inmates
Medfield/Plymouth - L -
:. 'Norfolk P.R.C." 111 37 - 3.0 16 6.9
.. Norfolk/RDC 882 58 . 2.5 251 3.5
.. 8. Middlesex/Warwick 81 39 2.1 21 3.8
.. Park Drive P.R.C. 37 21 1.8 0 -
' Walpole ' 663 367 1.8 285 . 2.3
- SECC 241 138 1.7 108 - - 2.2
Bridgewater 837 . 495 X7 348 2.4 .
" 8hirley/Lancaster 125 77 1.6 15 8.3
- Concord/NECC 578 . 369 1.6 259 2.2
Bay State - 77 49 1.6 31 2.5
. Boston PRC/Shattuck _ 69 57 1.2 42 1.6
5 Framlngham - 142 120 1.2 62 2.3
NCCI o 30 0.0 15 0.0
- Other - (Central office, o ' o B
" Community Reintegration) 0 821 0.0 21 0.0
Total 3964 2546 l.6 1474 2,7

NOTEE Inmate populatlon includes Brldgewater Patients not usually counted in dlscu551ons :
' of Department of Correction population.
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| Table 11 _
'JOB CATEGORY BY BUDGETARY ALLOCATION

. (cont.)
OFFICIAL o . : : _ : L _
_ADMINIS- ’ - PROFES=- ) . : PROTECTIVE - OFFIC_E ! SKII-LED.:_ . $I—!RVICE
_ TRATIVE  ©  SIONAL - TECUMICAL .  SERVICES CLERICAL  ~ CRAFTS -  BAINTENANCE TOTAL
Framingham = - A R B T 1 62 ‘1 Sols 1% . 120
[ {13 4D (5m) T N I (23 100
. Norfolk 12 3 o - 233 . 17 " 14 o
- . O T O 1.3} . Co . T (T sy SRR TS I (100}
$.MiddlesexMarwick -3 12 0 - o21 3 R Y T 39
S ' )] ¢ 31) « oy { 54) ce o €0 " (100
R.D.C. : : 2 2 . 0 18 : 5 . S o 24
: L 8l L2 { o) ( 53) { 15) Coy o0y (100)
Boston P.R.C./Shattuck , 4 6 0 42 5 e o 57
o t n S o 1) . o 74 ' S T 0 t o) (100
Shirley/Lancaster 4 _ 16 : 0 5 - G S T 7 77
S T t 4n to 1 (¢ 8 ot ¢ 9 (100)
SECC _ a4 12 B 108 7. o1 © 138
' : : {3 L 9l S { 781 sl ¢ o) U5y . © (1001
Medfield/Plymouth/Norfolk 5 .13 o _ 16 3 ' 0 o A
' . L 14) (38 . {0 L 43) Lo’ ( o (o0 oo
Gardner : ' a ' 3 1 15 4 1 3 10
- {10} (301 o t 50 ( 13) « 3 {10} - (100)
-33-
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Table 12

Institutional Staffing Patterns: Job Grades,
Length of Service And Veteran Status

- ‘ Average Percentage
Average _ Length of = of Staff Who
Job Grade Service Are Veterans
Central Admini- ' _
stration 16.5 5.9 30
Community Reinte-
gration 16.2 5.2 12
Medical Services 14.6 _ 5.4 26
Industries 14.3 10.0 58
Education 15.6 2.5 33
Federal Grants 18.0 2.3 .0
Bay State 15.5 8.0 53
Park Drive PRC 15.1 2.6 14
Bridgewater 14.4 11.1 59
Walpole 15.0 6.3 50
Concord : 14.7 6.8 45
" Framingham ' 14.5 7.5 - 26
Norfolk 14.8 6.3 44
S.Middlesex/
- Warwick 15.3 9.0 44
R.D.C. 14.6 5.6 35
- Boston PRC/ _
Shattuck 15.0 5.1 - 35
Shirley/Lancas- N
~ ter 13.6 3.7 44
SECC 14.8 8.7 56
Medfield/Plymouth 15.6 10.3 49
Norfolk - ' : '
4.6 30

Gardner - 15.1
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Table 13

Selected Background Characteristics of DOC Staff,
Inmates and Massachusetts Labor Force*

: o _ : - ‘Protective ‘ -~ Massachusetts
Background All DOC Staff Service Staff Inmates** Labor Force
Characteristics Number Percent Number Percent Number' Percent Number Percent
Sex _ &

Male 2082 ( 82) 1399 ( 95) 2654 . ( 96) 1632000 { 56)
Female . 464 ( 18) 75 { 5) 100 ( 4) 1259000 . 44)
Total | o 2546 (100) 1474 (100) 2754 (100) 2891000 (100)
Minority Status _ o
White 2375 ( 93) 109 ) 1695  ( 62) 2709900  ( 94)
Minority 171 7) 1365  ( 93) 1059 ( 38) 181100 { 6)
- Total | 2546 (100)  1474 (100) 2754 (100) 2891000 {100)
'Veteran_Statué _
Veteran 1160 - ( 45) 776 (53) 573 ( 11)
“Non-Veteran 1386 ( 55) 698  ( 47) 2181 { 79)
Total | 2546 (100) . 1474 (100) 2754  (100)

* Source: Labor Market Informatlon for Affirmative Action Programs 1980 MaSsachusetts;'
- Massachusetts Division of Employment Securlty, Boston, 1980 :

%% Inmate Informatlon is as of January 1, 1980.



PAYROLL :
TITLE CODE

Official/
Administrative

14501
14503
15916
15932
18812
18915
18924
18951
18979
19052
19908
19911
20012
20756
20813
21730
21773
21807
22622
22639
22706
© 22723
. 22724
22725
- 22726
22727
i 22770
22771
122772
122775
22809
22816
24611
24710
24711 -
24729
24735
24769
24770
24780
25648
26581
27401
27550
28610
29574
30559
30571
30573
30575
30598
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APPENDIX I

JOB TITLE

Administrative Assistant
Administrative Secretary
Administrative Assistant

Contract Compliance Officer : '
Institution Chief Power Plant Engineer
Management Analyst: '

 Head Administrative Assistant

Senior Hospital Administrative Assistant
Program Specialist

Assistant to Commissioner-Classification
Coordinator of Volunteer Services

Administrative Assistant-State Use Industries 
- Director of Treatment - .

Institution Chief Power Plant Engineer
Director of Institutional Classification
Director of Nurses

Deputy Superintendent Pre~Release

Deputy Superintendent RDC

_f State Hospigal Steward
‘Jail Assistant Coordinator

County Liaison Officer

Director of Program Development
Director of Security Services

Executive Assistant to the Commissioner
Project Director ' _
Associate Deputy Superintendent~Walpole
Area Director of Administration

Area Director of Classification

Area Director of Programs
-Administrator of Correction Industries

Contract Compliance Manager

" Manager of Data Processing Services

Director_of Employee Relations
Deputy Superintendent for Administration
Deputy Superintendent for Treatment

~Director of Planning and Research

Superintendent of Pre-Release
Area Director of Operations
Assistant Director of Industries
Superintendent RDC

- Deputy Superintendent.
‘Director of Budget & Facilities Planning

- . Superintendent =
Counsel IV

- ‘Director of Inmate Training & Education
Director of Health Services, Administration

Superintendent, Walpole
Director of Finance
Superintendent of Norfolk

‘Superintendent of Bridgewater

Assistant to the Commissioner, Executive

NUMBER :
OF STAFF -
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APPENDIX I
"PAYROLL ~ = * .. - - | ...+ . NUMBER.
TITLE CODE - .- . JOB TITLE o -+ . OF STAFF .
Official/ . _ -
Administrative L
. 32542 Assoc1ate Comm1351oner <3
97061 . . Comm1551oner -1
Professional R
9625 ' Licensed Practlcal Nurse - 18
9683 Juvenile Supervisor - 2
10758 Licensed Practical Nurse 8
11817 -+ Senior Licensed Practical Nurse -3
11821 . ' Senior Juvenile Supervisor °1
12787 e Medical Records Librarian -2
12823 .. Assistant Institution Treasurer L5
12868 .. - . Supervisor of Volunteer Services 1
~12915. © ' Industrial School Instructor S 2
12945 ° - Assistant Dietitian - o 2
12946 - . = X~Ray Technician 1
13802 - .. Counselor, DOC 1
‘13817 - - Occupatiocnal. Therapist - el
13890 .. . ‘Junior Accountant R 2
13895 -. Criminal Justice Planning Ass;stantsj' 3
13961 . . . . Correction ‘Medical Assistant ' 13
; 13362 . Correction Social Worker . 53
i 14014 - - Chief Hospital Supervisor Attendant- 1
; 14960 ~+  School Resident Nurse . : !
. 14961 = Staff Nurse .5
i - 14975  °©  Rehabilitation Counselor 1
j 14981° <. - Psychiatric Social Worker- 15
' - 14985° . " Counselor, DOC : - 83
14993 . Librarian ' -
14895 ' Institution School Teacher : : 29
14998 R Recreation Officer, Correction Instltutlon 11
15940 ° . ' Assistant Staff Psychologist : 2
15849  Assistant Institution Steward - T
15880 *. - . BSenior Counselor 2
‘15890 . . Dietician . 2
15983 Instructional Media Specmallst . .
-15891 - Head Nurse o .- 20
.. 15918 -~ Research Assistant Sl
- 15923 © Semi-Senior Accountant -
.-158994 . ' Head Correction Social Worker 8
16941 ~Institution Treasurer S2
16870 '~ Head Psychiatric Social Worker - 4
16976 . '~ Senior Counselor, DOC 7
17007 Director of Classification o1
©17028 . Supervisor of Social Service 1
17031 .- sStaff Clinical Social Worker 1
© - 17033 .. Employment Services Coordinator 7
¢ 17034 Procedures Analyst : -+ 9
oo 17044 ~ Assistant Coordinator of Daycare 4
17046 ' Research Specialist . -3
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TITLE CODE

Professional

17922
17947
17986
18004
18011
18033
18867
18893

18894
18938
18932
19665
19721
19782
19864
19876
19877
19966
19975
20402
20642
20831
20838
20847
20873
20878

20920
20922
20940
21816
21848
22750
22756

122757
22774
23620
23689 -
23869

- 24680

25657

. 27580

31534
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APPENDIX I

- JoB TITLE

Hospital Supervisor, Graduate Nurse
Research Analyst

Assistant Criminal Justice Planner
Supervisor of Recreation, DOC
Head Social Work Supervisor

- Training Instructor, DOC

Senior Criminal Justice Planner

Staff Psychologlst '
Pharmacist

Program Analyst

Project Coordinator

Program Development Spec1allst
Institution Steward

Supervisor of Industries

Supervising Accountant

Personnel Analyst

Personnel Training Technician

Chief Hospital Supervisor, Graduate Nurse
Physician Assistant

Assistant Deputy Superintendent SECC
Labor Management Relations Advisor
Principal Criminal Justice Planner
Director of Engineering Services
Principal Psychologist

Senior Methods and Systems Analyst
Federal Accounts Analyst

. Bupervisor of Research DOC

Public Information Officer

Supervisor of Education, DOC

Assistant Director of Nurses:

Senior Program Analyst '

Social Science Research Specialist
Associate Criminal Justice Planner -
Public Relations Representative

Fire Protection and Energy Conservatlon
Supervising Program Analyst ' :

Administrative Assistant

Counsel, II

Counsel, III :
Associate Structural Englneer
Dentist : :
Physician II

‘NUMBER

OF_STAFF'
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TITLE CODE

Technical

9665
10735
10744
11824
12881
15988
16960
17036
17043
19910
19912
21800
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APPENDIX I

JOB TITLE

EDP Control Clerk II

EDP Entry Operator III

Laboratory Technician

Hospital Technician

EDP Entry Operator IV

State Use Industries Agent

EDP Programmer II

Senior Transportation Offlcer
Assistant Supervisor of Education
Supervising Transportation Officer
Senior State Use Industrles Agent
Market Analyst - :

Protective Services

15986
15987
16986
16987
16988
16989
17035
~ 18002

3519
3520
4537
6529
6530 -
6580
7553
- 7555
T 9557
.- 10557
.. 10576
11543
13541
14810
15512

Office/Clerical

Correction Officer

Female Correction Officer
Senior Correction Officer
Female Senior Correction Officer

-Prison Camp Officer

Correction Officer-Head Farmer -
Senior Prison Camp Officer _
Supervising Correction Officer

Junior Clerk
Junior Clerk and Typlst
Junior Clerk and Stenographer

. Senior Clerk

Senior Clerk and Typist

‘Telephone Operator

Senior Bookkeeper
Senior Clerk and Stenographer
Principal Clerk

Principal Clerk and Secretary to Dept Head

Principal Bookkeeper
Head Clerk

_Head Administrative Clerk

Confidential Secretary
Chief Administrative Clerk

NUMBER
OF STAFF

RN NRHRRN

1091
40
227

.26

76




PAYROLL
‘TITLE CODE .-

Skllled Crafts

6570
11753 -
11766
11778 .

12801
12830
12833
12856
14821
14871 -
14997
16718
16990
17038
17039
17807
22796
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APPENDIX I

JOB. TITLE

Power Plant Helper

' ~-8team Fireman
Carpenter

Palnter

~ Assistant Sewage Treatment Plant Operator
Plumber and Steamfitter
Third Class Power Plant Englneer
‘Maintenance Foreman

Sewage Treatment Plant Operator

Second Class Power Plant Englneer N

Industrial Instructor

Senior Sewage Treatment Plant Operator

Assistant Industrial Shop Manager

Assistant to the Supervisor of Industrles
Industrial Shop Manager

Assistant Institution Chief Power Plant Englneer
Principal Structural Englneer .

Serv1ce Malntenance

© 5511
5550 -
6567
7637
8654 -
9661
19713
10782

11815
11841

13544

13917

13954

14001

14011

14999

15989

116991 -

17037

17040

" Head Dining Room Attendant
" Institution Domestic Worker

Assistant Baker
Storeroom Helper

- Chauffeur

Correction Maintenance Worker I
Cook '
Correction Maintenance Worker I

Storekeeper

Head Cook
Head Farmer .
Principal Storekeeper

‘Chef :
- Correction Maintenance Speczallst

Head Storekeeper

:Correction Maintenance WOrker II

Correction Maintenance Worker TII

‘Senior Correction Maintenance Spec1allst
‘Senior Construction Engineer. - :

Correction Maintenance Worker IV -

NUMBER
QF STAFF

N
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Appendlx II

: Methodologlcal Notes

The Sample
“This study is based on data representlng all p051t10ns w;thln
L the Department of Correctlon. All analyses were done only on those

N p051t10ns filled as of September 30,_1980.k

'tAnalytlc Methods .

: Frequency dlstrlbutlons are used for nost descrlptdons and
__includes_number of cases and percentages.. In any case where-D percentf
fsis:indicated this means less than 1 percent. :When'deing comparisons -
g.between_groups within the sample one of three basic tests were

perfOrmed' . |

“ 11’. : Contlngency table analy51s was used when the 1ndependent'-

g ‘variable was nomlnal in 1ts 1evel of measurement. Chl—
square was used as a measure of-lndependence between the
two variables; The .05 level ef‘signdficanCe‘Was'used a.
.tzas it was in all tests. ot L
3fag!:1j leference of means test was used when the 1ndependent};"
varlable was contlnuous and the dependent varlable was
dlchotomous. The t statlstlc was used as a measure of
,51gn1f1cant dlfference.-‘ln all cases two~ta11ed;tests'_l
"fdwere performed | | N S
'tf'_a;'] fAnalYSLS of varlance was used when the lndependent
| "varlable was contlnuous and the dependent varlable had

T\ BRI -'three or more groups. The F statistic’ 1s-reported as:ar
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measure of difference between groups. In some cases
the least significant difference procedure was used

to locate which groups differed from each other.

In the harrative an attempt was made to point out both
.statistical significance_and size of relationships. In many cases
fesults proved to be statistically significant even though differences
in meéﬁs or percentages are not large.__It'is left to the reader
to attach importance to the reéults of-these.tésts bésed on both

of these factors, statistical significance and size of difference.




