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NOAA’s U.S. Winter Outlook Issued

On October 20th, the National Oceanic and Atmospheric Administration (NOAA) issued its U.S.
Winter Outlook saying that La Nina is expected to influence winter conditions this year. The Climate
Prediction Center issued a La Nina watch this month, predicting the climate phenomenon is likely to
develop in late fall or early winter. La Nina favors drier, warmer winters in the southern U.S and
wetter, cooler conditions in the northern U.S. If La Nina conditions materialize, forecasters say it
should be weak and potentially short-lived. For New England, NOAA predicts that there is an equal
chance for above, near, or below-normal temperatures and/or precipitation.

This seasonal outlook does not project where and when snowstorms may hit or provide total seasonal
snowfall accumulations. Snow forecasts are dependent upon the strength and track of winter storms,
which are generally not predictable more than a week in advance. Regardless of the outlook, there is
always a chance for extreme winter weather, so residents of Massachusetts are urged to prepare
now for extreme winter weather. Visit http://www.mass.gov/mema/snow for winter storm safety tips.

Statewide WebEOC Exercise on November 14th

As part of MEMA'’s ongoing efforts to familiarize and train users on the WebEOC system, MEMA will
be conducting a WebEOC exercise on Monday, November 14™ from 10:00 am to 12:00 pm. This
exercise is an opportunity for stakeholders to login to WebEOC, submit resource requests, make
entries into the system, run through exercise tasks, and ask questions to MEMA staff. MEMA'’s
Regional EOCs and the State EOC will be staffed to facilitate the exercise and process resource
requests, monitor the status boards, and to provide assistance to exercise participants. The drill will
begin at 10:00 am with an overview and scenario briefing for the exercise.

Homeland Security and Emergency Management Education Survey

The Massachusetts Maritime Academy (MMA) is assessing the value of their Homeland Security minor
as part of their Emergency Management degree program. MMA is looking for feedback from the
emergency management community through a quick, five question Homeland Security survey.
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Historic Drought Conditions Continue

) Although many areas of Massachusetts
received beneficial rainfall in October, the
rainfall has not been enough to significantly
improve drought conditions across much of the
Commonwealth.
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On October 9th, the Executive Office of Energy
and Environmental Affairs (EEA) announced
updated Drought Warnings for the Connecticut
River Valley and the Western, Central,
Northeast, and Southeast regions of
Massachusetts, and a Drought Advisory for the
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The state continues to closely monitor and assess the drought situation, and environmental and
agricultural impacts, and asks the public to be mindful of the amount of water they are using, and to
limit outdoor water use to ensure sufficient supplies to meet essential needs such as drinking water,
fire protection, and crop hydration. For additional details, go to http://www.mass.gov/eeal/pr-
2016/historic-drought-conditions-continue-for-commonwealth.html or
http://www.mass.gov/eea/drought/.

The Great Northeast Shakeout
The Great NorthEast ShakeOut Earthquake Drill was held on October 20" at 10:20 a.m. as a fun and
easy way to prepare for earthquakes. This year registration totals included 21 million people across the
country, over 350,000 people in the Northeast, and 33,000 people in Massachusetts who registered to
“Drop, Cover and Hold On”. Additional details concerning The Great Northeast ShakeOut can be found
at http://shakeout.org/northeast/.

Quarterly ESF Team Meeting

On September 21st, MEMA held the quarterly Emergency Support Function (ESF) Team Meeting at
FEMA'’s Regional Response Coordination Center (RRCC) in Maynard, Massachusetts. Updates were
presented regarding the Commonwealth’s hurricane preparedness activities, drought conditions, and
the threat of Highly Pathogenic Avian Influenza. Ongoing and upcoming planning initiatives also were
discussed, including the Critical Transportation Need (CTN) Evacuation Operations Plan, Ethanol
Incident Response Annex, Massachusetts Emergency Support Function (MAESF) Annex Review,
Evacuation Planning, and the Cape Cod Emergency Traffic Plan. During the meeting, FEMA
presented on its day to day operations and on how it operates at the RRCC during emergencies. The
next quarterly ESF meeting will be held on January 18, 2017.

MEMA Staff Updates
Paul Holloway has transitioned into a new role at MEMA as the Senior Advisor for External Partnerships
and Initiatives. Rich LaTour is now serving as the Acting Planning Unit Supervisor.
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Featured MEMA Webpage: State Emergency Plans

In an effort to highlight the resources that are available to the public safety community on MEMA'’s
website, we will feature a MEMA webpage each month. This month we are highlighting the State
Emergency Plans (http://www.mass.gov/eopss/agencies/mema/resources/plans/) webpage. The State
Emergency Plans webpage includes links to various plans that MEMA develops, maintains and revises
for use in managing and guiding effective and efficient disaster response and coordination operations.
Plans available on MEMA'’s website include: the State’s Comprehensive Emergency Management Plan
(CEMP) and various annexes, Debris Management Plan, Disaster Housing Plan, Mass Care and
Shelter Coordination Plan, Radiological Emergency Response Plan, Hazard Mitigation Plan, Fire
Mobilization Plan, Cape Cod Emergency Traffic Plan, Ethanol Incident Response Plan, and more.
Check out these plans to learn more about the state’s actions during emergencies as well as resources
and templates available to assist in local planning.

MEMA Field Deployment Highlights
During the month of October, MEMA utilized field assets and personnel to support the following events
across the Commonwealth:

e September 30 — October 10: MEMA supported the Topsfield fair with a Mobile Emergency
Operations Center (MEOC), transportable receiver and cache radios. The assets supported
communications and were utilized as a command post for the event.

e October 7-10: MEMA supported the Boy Scout Spirit of Adventure event along the Charles River
in Boston with a MEOC and cache radios. The assets supported communications and were
utilized as a unified command post for the event.

e October 16th: MEMA supported Lowell during the Bay State Marathon with a MEOC, inflatable
tent and cache radios. The assets supported communications and were utilized as a medical
tent and unified command post for the event.

MEMA Training Update

During the month of September, MEMA'’s Training and Exercise Unit hosted 179 students in 5 courses:
e |CS-100/NIMS-700 Incident Command System in Middleborough

ICS-200 Incident Command System in New Braintree

ICS-300 Incident Command System in Concord, Fitchburg, and Lanesborough

ICS-402 Incident Command System (ICS) Overview for Executives and Senior Officials in Truro

G-775 Emergency Operations Center Management and Operations in Amherst and Bellingham

To date in 2016, 1,802 students have taken 76 separate MEMA supported classes. For additional
information about MEMA Training opportunities go to: www.mass.gov/mema.

On October 25-27, 2016, MEMA, in conjunction with the Department of Homeland Security’s Center
for Domestic Preparedness offered a statewide Field Force Extrication (FFE) course for public safety
officials responsible for responding to and managing a civil disturbance event. This three day
performance-based course provided emergency responders with the knowledge and skills regarding
the tools and information necessary to extricate an individual safely from a protester device.

Recent Exercises

On October 21st in Hingham, MEMA Region 2 Local Coordinators Rachel Fleck and Rich LaTour
conducted a Regional Shelter Tabletop Exercise for the South Shore Regional Sheltering Group
(SSRSG). The SSRSG is comprised of 8 communities, South Shore Medical Center, MDPH, Red
Cross and MEMA, all of whom have been working together since early 2014 to develop a regional
approach to information and resource sharing when both small and large scale emergency shelters
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are operating. Over 80 attendees worked through three modules of a winter storm scenario that
tested each community’s response and sheltering capabilities.

On October 18th, MEMA conducted a workshop to review the Commonwealth’s Highly Pathogenic
Avian Influenza (HPAI) Multi-Agency Coordination and Operations Plan. During the workshop,
participants discussed the current HPAI environmental conditions and threat levels and reviewed the
key elements of the comprehensive plan, including operational roles, responsibilities and procedures
and the implementation of Unified Command. 34 Participants from a wide variety of state and federal
partner agencies attended the workshop.

Re-establishment of Statewide Training and Exercise Working Group

MEMA's Training & Exercise Unit, in partnership with the Executive Office of Public Safety and Security
(EOPSS), is pleased to announce the re-establishment of the Statewide Training and Exercise Working
Group. The next meeting is scheduled for November 15, 2016 from 9:30 am to Noon at MEMA HQ in
Framingham. The purpose of the Statewide Training and Exercise Working Group is to bring together
local, regional, and state partners and other essential agencies to discuss training and exercise
priorities, goals and activities to enhance coordination, collaboration and transparency. This meeting
will give participants the opportunity to discuss current and future state-wide exercise and training
programs and initiatives, and provide the forum to collaborate where possible. The working group will
meet quarterly to maintain training and exercise priorities and goals.

Latest Federal Disaster Assistance Totals for the 2015 Blizzard

The Disaster and Snow Assistance process for local communities, state agencies, and eligible private
non-profits for the January 26-28, 2015 Blizzard continues to advance. As of October 31, 2016, 1029
Project Worksheets (PWs) have been obligated by FEMA, totaling more than $70.2M in federal aid
reimbursements to local communities, state agencies, and eligible private non-profits (75% of the
$92.3M eligible project costs).

MEMA'’S Mission Statement

MEMA is the state agency charged with ensuring the state is prepared to withstand, respond to, and
recover from all types of emergencies and disasters, including natural hazards, accidents, deliberate
attacks, and technological and infrastructure failures. MEMA is committed to an all hazards approach
to emergency management. By building and sustaining effective partnerships with federal, state and
local government agencies, and with the private sector - - individuals, families, non-profits, and
businesses - - MEMA ensures the Commonwealth’s ability to rapidly recover from large and small
disasters by assessing and mitigating threats and hazards, enhancing preparedness, coordinating
response operations, and strengthening our capacity to rebuild and recover.

Follow MEMA and Get Important Emergency Information

Twitter - www.twitter.com/MassEMA; Facebook - www.facebook.com/MassachusettsEMA;
YouTube - www.youtube.com/MassachusettsEMA; MEMA Website — www.mass.gov/mema,
Massachusetts Alerts app — www.mass.gov/mema/mobileapp
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