Appendix A

Project Guidance


The information included here does not provide complete details of the EMPG, its allowable and unallowable activities, equipment or costs. The applicant should become familiar with the Federal and State guidance for the EMPG. 

All costs must be allowable under the FFY 2016 EMPG program. The following ‘cost categories’ are allowable under the EMPG: Planning; Organizational; Equipment; Trainings; and Exercises. For additional information, please refer to FEMA’s FFY 2016 EMPG NOFO (hyperlink above).

Planning

Sub-recipients may use EMPG funds to hire contractors to assess and/or develop emergency management plans. EMPG funds may also be used towards BF/OT costs (for eligible first responders) that conduct emergency management planning activities. (Please note that copies of a formal scope of work and/or contract will be required for reimbursement requests).

Organizational

EMPG funds may be used for all-hazards emergency management operations, staffing, and other day-to-day activities in support of emergency management. (Please note that copies of a formal scope of work and/or contract will be required for reimbursement requests).


Equipment

Allowable equipment categories for the EMPG are listed within the Authorized Equipment List (AEL); see pages 25-32 of the NOFO 
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Training

EMPG funds may be used for a range of emergency management-related training activities. Allowable training-related costs include OT/BF (for eligible first responders) and instructor costs. 


Exercises

EMPG funds may be used to design, develop, conduct, and evaluate emergency management related exercises. Exercises must be consistent with HSEEP. An AAR must be submitted with the reimbursement request.

Allowable exercise-related costs include:

· Costs of Designing, Developing, Conducting and Evaluating an Exercise – Includes costs related to planning, meeting space and other meeting costs, facilitation costs, materials and supplies, travel, and documentation.

· Hiring of Full or Part-Time Staff or Contractors/Consultants – Full- or part-time staff may be hired to support direct exercise activities. 

· Overtime and Backfill  (for eligible first responders)

· Supplies 


Management and Administrative

Costs of activities that are specifically associated with the management and administration of the grant program (e.g., development of applications, development of reimbursement requests, development of close-out reports). These costs may not exceed 5% of your award amount. Back-up documentation (see MEMA’s Reimbursement Request Policy) is required to reimburse for Management & Administrative costs.


Unallowable Costs/Activities: 

· Weapons and ammunition
· Hiring of first responders (except as allowed under Organizational Costs)
· Supplanting
· Dual Compensation

For equipment, please identify whether the item will be fixed or portable.  If fixed, please identify where the item is to be installed.   Items that need installation may require completion of a FEMA EHP Screening Memo.

Construction and renovation activities are limited to the community’s principal EOC. In addition to a FEMA EHP Screening Memo, applicants proposing this type of work must also include a FEMA EOC Investment Justification template with their application. The EOC IJ Template may be found on FEMA’s website here: https://www.fema.gov/pdf/government/grant/2011/fy11_eoc_inv.pdf

For service costs (e.g., Reverse 911), MEMA can only reimburse for costs incurred during the sub-recipient’s contract period. A sub-recipient’s contract period may not necessarily align with a sub-recipient’s intended service period. In MEMA grant applications, we provide an anticipated contract start date and an identified contract end date. The anticipated start date is provided for planning purposes; the actual start date may be after this date. The identified contract end date would not change. 

For emergency management vehicle purchases, please include with your application a product brochure that provides detail on the type of vehicle.  This is needed for review in accordance with FEMA’s Controlled Equipment IB # 407, which is available here www.fema.gov/grant-programs-directorate-information-bulletins

Emergency shelter cots are now allowable under the EMPG, and need additional review by FEMA. This review will be coordinated by MEMA in coordination with the community.

