Appendix C

Statewide Communications Interoperability Plan (SCIP) Goals

	#
	 
	SCIP Goals

	G1
	 
	Establish Governance

	 
	G1.A
	 
	Recommend Executive Orders/Statutory/Regulatory Action (Complete)
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	G1.B
	 
	Formalize Charter

	 
	G1.C
	 
	Develop Office of the Coordinator

	G2
	 
	Funding Governance

	 
	G2.A
	 
	Develop Intake and Scoring mechanism 

	 
	G2.B
	 
	Allocate PSIC Grant Funding

	 
	G2.C
	 
	Allocate Funds from Existing Grant Programs

	 
	G2.D
	 
	Develop Strategy for Sustained Funding for each Project

	 
	G2.E
	 
	Research and Apply for New Grant/Other Sources of Funds

	G3
	 
	Project Governance

	 
	G3.A
	 
	Develop Detailed Project Plans 

	 
	G3.B
	 
	Develop Detailed Project Cost Estimates

	 
	G3.C
	 
	Maintain Project Budgets

	 
	G3.D
	 
	Provide Quality Process Assurance 

	 
	G3.E
	 
	Adopt Standard Architecture

	#
	 
	SCIP Goals

	S1
	 
	Channel Planning

	 
	S1.A
	 
	Collect and Verify Existing Channel Plans

	 
	S1.B
	 
	Determine Channel Planning Gaps   

	 
	S1.C
	 
	Define and Standardize Channel Plan Template   

	S2
	 
	SOP Development

	 
	S2.A
	 
	Collect and Verify Existing SOP's

	 
	S2.B
	 
	Develop SOP Protocol Template

	 
	S2.C
	 
	Create and Distribute the Tactical Channel Plan   

	 
	S2.D
	 
	Create SOPs for all Interoperability Channels in the Tactical Channel Plan

	#
	
	SCIP Goals

	T1
	 
	Assess Technology

	 
	T1.A
	Develop NIMS-based Communication Requirements

	 
	T1.B
	Technology Assessment

	T2
	 
	Infrastructure Technology

	 
	T2.A
	Develop Detailed Infrastructure Requirements    

	 
	T2.B
	 
	Develop Detailed Network Requirements   

	 
	T2.C
	 
	Perform 700-800 MHz Infrastructure Preparation    

	 
	T2.D
	 
	Develop 700-800 MHz RFPs

	T3
	 
	Equipment Technology

	 
	T3.A
	 
	Procure, Integrate, Deploy, and Verify Equipment    

	 
	T3.B
	 
	Provide Mobile or Portable Radios to Fill Interoperability Gaps   

	 
	T3.C
	 
	Procurement, Integration, and Test

	T4
	 
	Information Sharing/Statewide Backbone

	 
	T4.A
	 
	Develop Massachusetts Public Safety Enterprise Architecture 

	 
	T4.B
	 
	Capture Information-sharing Requirements

	 
	T4.C
	 
	Develop Backbone Requirements   

	 
	T4.D
	 
	Plan/Integrate the Statewide Backbone   

	 
	T4.E
	 
	Develop an Implementation Plan

	T5
	 
	Consolidation 

	 
	T5.A
	 
	Consolidated Dispatch Implementation Plan

	 
	T5.B
	 
	Support for Ongoing Command Consolidation Implementation 

	 
	T5.C
	 
	Support for Ongoing Command Consolidation  

	T6
	 
	Innovation

	 
	T6.A
	 
	Develop an innovation life cycle/pipe line and process

	 
	T6.B
	 
	Develop innovative technologies

	 
	T6.C
	 
	Execute Innovation Project

	 
	T6.D
	 
	Develop Innovation White Paper 

	#
	
	SCIP Goals

	E1
	 
	Training

	 
	E1.A
	 
	Develop Interoperability Training Template

	 
	E1.B
	 
	COML, COM Tech, COM Coordinator training

	 
	E1.C
	 
	SOP/Tactical Channel Plan Training

	E1
	 
	Exercise

	 
	E2.A
	 
	Implement HSEEP Process with Interoperability Planning

	 
	E2.B
	Integrate COML, COM Tech, COM Coordinator into Exercise & Evaluation

	 
	E2.C
	 
	SOP/Tactical Channel Plan

	 
	E2.D
	 
	Develop Interoperability Exercise Requirement

	#
	
	SCIP Goals

	U1
	 
	Planned Events

	 
	U1.A
	
	 

	 
	U1.B
	 
	 

	U2
	 
	Localized Emergency Incidents

	 
	U2.A
	
	 

	 
	U2.B
	 
	 

	U3
	 
	Regional Incident Management

	 
	U3.A
	
	 

	 
	U3.B
	 
	 

	U4
	 
	Daily Usage

	 
	U4.A
	 
	 

	 
	U4.B
	 
	 




