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THE COMMONWEALTH OF MASSACHUSETTS
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_____________________________
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400 Worcester Road Framingham, MA 01702-5399

Tel: 508-820-2000   Fax: 508-820-2030
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Massachusetts SERC

Meeting Minutes

May 3, 2016
DRAFT

Attendees: Kevin Galligan (MAHMT), James Devlin (MSP),  Doug Forbes (MEMA),  Jeff Timperi (MEMA),  Andrew Goldberg (AG), Nick Child (DEP), Mike Main (MEMA), Jeff Trask (MAEMP),  Paula Krumsiek (MEMA),  John Magri (Metrowest REPC), James Mannion (MEMA), Marc Nascarella (DPH),  Bud McDonough (OEMS), Kristen Jerome (MEMA),  Laurie Stewart (MCTA),  Jaci Hamel (MEMA), Terri Gough (Tri-Epic REPC), Robert Rand (Westboro LEPC), Amalio Jusino (NBREPC), John Meaney (NBREPC), Michael Cozzaglio (NBREPC), Joseph Charon (NBREPC), Steve Meranti (NBREPC), Mark Heffron (OSHA), Cheryl Cates (Randolph LEPC) Heather Tecce (MEMA), Robert Gardner (Maine EMA), Faith Mayer (Maine EMA)
I
Attendance was taken and a quorum was present.

II
The minutes from the January 19, 2016 meeting were reviewed. A motion was made to approve the minutes and was seconded. 
III
EPC Certification Applications

The following EPC applications were presented for review.  Each EPC representative gave a brief synopsis of the EPC which included its planning processes.  All applications were reviewed and approved for administrative and content requirements. A motion to approve was made for each application and was seconded. 

· Westborough LEPC    

Re-Certification
· Randolph LEPC          

Full Certification

· Tri-Epic REPC            

Re-Certification

· Northern Berkshire REPC 
Re-Certification

IV
Update on RY 2015 Tier II Reporting

To date, MEMA has received 4,067 Tier II reports via the Tier II Manager System. Overall, the System worked well but two issues were identified: 1) during testing of the System’s export tool, MEMA identified that some report fields did not export correctly. This was limited in scope (e.g., the NAICS code) and MEMA provided notice to all filers along with how to resolve; 2) during the last two weeks of the reporting period, the System slowed down considerably. The vendor determined this was due to high volume of use and complexity of the commands being carried out. The vendor was able to mitigate this issue and has proposed a resolution for RY 2016: the Export to Tier2Submit command will be done ‘offline’ (meaning the function would be delayed by a few hours to occur during lower user-volume hours).  It would work as follows:  when a user clicks ‘Export to Tier2Submit’, they will receive a message that the report will be ready in ‘X’ hours. Once the report is ready, the user will receive an email via the System.  The user can then download the file that has been created from the System. This delay – which would be a matter of hours - would be limited to use of this Export tool. MEMA has informed filers of this proposed resolution and has also asked filers for comments on their use of the System during RY 2015.
V
EPC Survey Update
MEMA has sent the SERC-developed EPC survey to all EPCs and has asked for survey responses by July 31. In October, MEMA will provide a synopsis of survey responses to the SERC. 
VI
SERC Memberships Expiring

There are several SERC memberships that will expire in July.  SERC Chair, Kurt Schwartz will send letters to agency heads asking for nominations for these positions.  
VII 
HMEP Planning Grant Funds
There is approximately $21,000 available from the U.S. DOT 2015-2016 HMEP Planning Grant (funds have been obligated, but eligible sub-recipients have declined funds), and a competitive sub-grant was conducted. MEMA received 12 applications for a total of $50,505.50 in funding requested; these applications are in the process of being reviewed and scored.
VIII
2016-2019 HMEP Application

Our eligible grant award is $285,799.00.  (It is proposed that $150,000 will be awarded to DFS for HazMat training;  $50,000 will be awarded to the MA Hazmat Tech Conference for support of their annual training conference, and the balance $85,799 will be sub-granted to SERC-certified EPC’s.  It is anticipated this award will be made to MEMA in late September.
IX
Maine Commodity Flow Analysis Project

Guest speakers from Maine were Robert Gardner, Technological Hazards Unit Program Manager and Faith Mayer, Technological Hazards Specialist.  A presentation (attached) was given to the SERC on Maine’s commodity flow study which yielded ‘priority’ hazardous materials; enhanced data collection; and commodity flow transport maps.

X 
MEMA Regional Updates
Region I

Cape Ann REPC- Cape Ann is working to plan a sheltering exercise for the spring using their new shelter in Gloucester. They have been looking at Barnstable County’s sheltering plans and working to develop a plan similar to Barnstable.

Northern Essex REPC- MEMA conducted an EOC Operations and Management course with the REPC in lieu of their normal monthly meeting. The class had about 45 attendees and represented a number of the communities in their area.  

Mystic REPC- Mystic will be holding their Full Membership meeting May 17.  Mystic is planning an exercise for October 18th of this year. 
Greater Lowell REPC- Greater Lowell is also in the process of planning an exercise in the spring time. The exercise will most likely take place at a chemical plant that is part of their REPC and involve a release of material and response to the release. 

North Middlesex REPC- During the March meeting, MEMA staff presented a review of WebEOC 8. 
Metrowest REPC- Still continuing with plan of a functional exercise in Fall, although NERAC tabled the Metrowest funding until fall. This is the next step from the tabletop exercise they held last year and will be an active shooter scenario with a haz-mat component built into it. 

Cambridge LEPC – April meeting had two presentations:  active shooter incident response and cyber terrorism
Boston LEPC- Boston LEPC is meeting on May 18th and will have presentations on the CFATS program by DHS as well as a representative from Eversource to discuss energy solutions and safety.  
Region II
Today we are presenting the Randolph LEPC application for Full Certification. The Randolph representative is Town Nurse/EPC Coordinator Cheryl Cates.

We are currently assisting the Barnstable County REPC, the Milton LEPC and the Brockton LEPC with their Re-Certification applications.

The Fall River LEPC is working on Full Certification and hopes to present their application at the next SERC meeting.  

The South Coast REPC, the Martha’s Vineyard REPC, the Pilgrim Region REPC and the South East Norfolk REPC are working on Start-Up Certifications.

Region III/IV

The next scheduled SERC meeting will be in July and we would expect some activity moving forward.  We look forward to the Longmeadow LEPC submitting a start- up application, and the Blackstone REPC to submit a full certification.

For the Fall, Holyoke LEPC should be ready for full recertification and we are looking into movement in the Quaboag group.

NEXT MEETING DATE

July 12, 2016; 10am -12noon at MEMA Headquarters (Training Room)
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