
Emergency Generators  
Hazard Mitigation Grant Program 

Lt. Neal P. Aspesi, M.S. MaCEM 
Southborough Fire Department 

Southborough Emergency Management Agency 



Town of Southborough Awards 
5% Initiative & Full Program awards 

Coradaville Hall 
HMGP 1994-07 

5% Initiative Award 

DPW/Muni Fuel Depot 
HMGP 4110-24 

Full Program Award 



Key Factors to Success 
• Town buy-in (25%) 
 

• Build a team of Town 
partners “early” 
 

• Brainstorm every resulting 
benefit 

 

• Brainstorm every 
supporting factors 

 

• Prioritize 
 

• Understand & Prepare for 
the workload  
 

• Shoot for the Moon 
– 5% Initiative & Full Program 

applications 
 

• Details, Details, Details 
 

• Show & Prioritize need and 
supporting factors 

 

• Clearly show the 
“negatives” if not awarded 

 

• “Sell it” 
 

• If First you don’t Succeed – 
Try Again 



Give Credit where Credit Do 
(and cease critics) 



QUESTIONS 

Contact Info: 
 

Neal Aspesi 
508-485-3235 / 508-922-6641 

naspesi@southboroughma.com 
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