Emergency Generators
Hazard Mitigation Grant Program



Town of Southborough Awards
5% Initiative & Full Program awards

DPW/Muni Fuel Depot
HMGP 4110-24
Full Program Award

Coradaville Hall
HMGP 1994-07
5% Initiative Award




Key Factors to Success

Town buy-in (25%) e Shoot for the Moon
_ — 5% Initiative & Full Program
Build a team of Town applications

partners “early” . . .
e Details, Details, Details

Brainstorm every resulting o
benefit e Show & Prioritize need and

supporting factors

Brainstorm every

supporting factors * l(l?learly_sho’y\( the
negatives” if not awarded

e “Sellit”

Prioritize

Understand & P f
thne Ve\,gsrﬂgad IElREis el e |f First you don’t Succeed —

Try Again



Give Credit where Credit Do

(and cease critics)

DPW/Fuel Station
Emergency Generator

Awarded August 2014 - Installed August 2015

Funded by FEMA, MEMA & DCR
through Hazardous Mitigation Grant Program (HMGP) 4110-24

Award and installation made possible through the joint efforts of:

Southborough Board of Selectmen
William Boland, Chairman  John Rooney lll  Daniel Kolenda  Paul Cimino  Bonnie Phaneuf

Southborough Emergency Management Agency
Neal Aspesi - Director of Operations

Southborough Facilities Department
John Parent - Manager




QUESTIONS
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