Executive Leadership

Executive Leadership is a program designed for senior law
enforcement executives focusing on the emerging challenges
facing our profession. This highly interactive program follows
the FBI -LEEDA “Cops Teaching Cops” model of professional
development. The seminar uses a wide range of source
material and calls upon the participant’s professional
experience to facilitate individual development and enrich the
learning environment. The course first looks inward to identify
the forces of change and emerging trends within the law
enforcement community, such as the challenges of merging
the perspectives of Traditionalist, Baby Boom, Generation X
and Millennial employees and presents leadership strategies
to manage and adapt to the future conditions. The program
also looks into the future to forecast several emerging global
“Megatrends” that are expected to shape conditions for the
next few decades; discuss how those trends will affect the
global law enforcement community and how police executives
can influence and shape future conditions.

Register by emailing Kevin Donnelly at

kevin.m.donnelly@state.ma.us or calling 781-437-0351. There is
no cost to this training. For additional information on this or other

trainings offered by FBI-LEEDA contact — Donna Carpentier at 1-
877-772-7712, dcarpentier@fbileeda.org

What you’ll learn:

* Paradigms and Change

e Generational
Leadership

* Power and Influence

* Transactional and
Transformational
Leadership

e Global Futures

* Policing the Future
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