
Municipal Police Training Committee 

Monthly Meeting Minutes 
 

MPTC Headquarters  
 

 
Call to Order 

April 27, 2016 

 

At 9:38 AM, Chairman Jim Hicks called the monthly meeting of the Municipal 
Police Training Committee to order and greeted all present.  

 
  
Attendees 

 

Chairman Jim Hicks – Natick; Jennifer Queally- U/S EOPSS; Scott Livingstone-
Western MA; Gloria Andrews-Ward – MBTA; Joseph Vieira – MPA; Michael 
Botieri – SEMPCA; Matt Roy – MSP; Chief Mark Leahy –Central Mass 

 
MPTC Staff 

 

Dori Ference, Eileen Goodick, Dan May, Marylou Powers, Dan Zivkovich and 
Sheila Gallagher 

 
Guests 

 

Shannon Hickey, Lt. Mark LeBlanc, Chief Peter Roddy and Captain Jack Ryder 
 
Review/Approval of Minutes 

 

A motion was made, seconded and passed to accept the Minutes of March 16, 
2016.  The motion passed by unanimous voice. There was one abstention. 

 
Police Standards and Training 

 

The following requests were presented and approved by the Committee: 

Temporary Waivers: 

Brandon Blair          Ware, PD 
Richard Fairbanks  Oxford PD 
Stephen Ferreira  Dighton PD 
Donald Hager            Athol PD 
Ryan Hemphill  Acushnet PD     
Benjamin Peters  Sunderland 
Rachael Rose  Dighton 



Before a motion was made, Chief Hicks asked about the waiver request for 
Donald Hager.  Marylou Powers stated that Hager withdrew on Day 2 from the 
academy with tendonitis.  Although Hager did not request a medical deferment, his 
department supports him. The Athol chief is requesting a temporary waiver until 
the start of the next academy in Western Mass.   

 
Chief Hicks questioned whether Hager was going to work for Athol before 

the start of the next academy.  There was discussion about Hager’s withdrawal 
from the academy. Marylou Powers read the letter she had received from the Athol 
police chief.  The letter indicated that Hager injured himself while in the academy 
although he never reported any injuries to academy staff nor did he request a 
medical deferment.  

 
ED Zivkovich added that Hager missed the window to apply for a medical 

deferment.  The CMRs, are clear as to when a recruit can ask for a medical 
deferment and the CMRs also delineate the limited time frame for such a request. 
Chief Botieri added that there was a possible integrity issue here since it appears 
that Hager represented to his department that he was injured in the academy but 
he never notified the academy staff of any injury. Chief Livingstone asked whether 
the Committee should grant another waiver since he previously received a waiver 
for 270 says.  There was some concern about establishing a precedent by granting 
a second waiver for Hager.  Chief Livingstone asked whether the Committee can 
consider the extenuating circumstances before taking a vote.  The Committee 
decided to take a separate vote with regard to Hager’s waiver request and the 
other requests.  A motion was made to approve the other six requests for waivers 
and it was seconded.  The motion passed by unanimous voice. 

 
Chief Leahy read that an extension for a temporary waiver shall not exceed 

270 days unless there is a public safety emergency or exigent circumstances.  
Hager’s injury does not qualify as a public safety emergency nor does it qualify as 
an exigent circumstance.   Chief Hicks made a motion from the chair to approve a 
temporary waiver effective until August 1, 2016, or when there is the next 
scheduled academy.  The motion was seconded. Before the vote was taken, U/S 
Queally asked whether a waiver is even appropriate for Hager.  The consensus of 
the Committee was for the Athol chief to make a presentation in person allowing 
the Committee to address its concerns.  

 
There was some further discussion and Chief Hicks withdrew the motion 

and tabled it for the next meeting in Springfield.  A motion was made to table the 
Athol request to the next meeting.  The motion passed by unanimous voice.  
 
 

Permanent Exemptions: 
There were no requests for permanent exemptions at this time and no 

disciplinary hearings.  
 

ED Zivkovich announced that he had 2 requests for disciplinary hearings for 
reserve intermittent officers.  One of the incidents occurred at the New England 
Law Enforcement Training in Melrose and involved conduct unbecoming while 
transferring a firearm.  



  
The second incident involved an appeal from The South Suburban Police 

Institute (SSPI) academy. The student officer was disciplined for lying to the 
program coordinator and an instructor.  The SSPI hearing was scheduled for 
Monday.  
  

Although the MPTC does not run reserve training, reserve intermittent 
academies are required to use MPTC policies and procedures for the appeal 
process.  The Director of the MPTC handles the appeals for reserve intermittent 
academies and his decision is final.  ED Zivkovich explained that when the CMRs 
were updated, the policies and procedures for reserves and full times were 
bifurcated.  If a reserve challenges the Director’s decision, the next avenue is 
court.  
 
Open Discussion 

ED Zivkovich announced that the Governor’s appointments of MPTC 
Committee Members are retroactive to the end of the previous term.  The 
Governor’s office has taken a literal interpretation of the statute.  Anyone on the 
Committee whose term is expiring and wants to seek reappointment should get a 
letter from the Mass Chiefs of Police.  The protocol for reappointment applies to 
the 4 regional chiefs on the Committee as well as a representative from the MPA.  

 
Executive Director Report 
 
Endicott College  
The first session of the command college will be taking place at Endicott College. 
The first session is invitation only and will commence in June.  
 

News Items 
ED Zivkovich stated that he had not received the final report involving the 

shooting that occurred while a firearm was being transferred among two 
instructors at Fort Devens.  ED Zivkovich added that although the recruits from 
the police academy were at the range that day, they were on break and did not 
see the firearm discharged.  The Department of Defense immediately took control 
of the scene and a federal investigation commenced.  The state police have 
concurrent jurisdiction as well and they are involved in the investigation.  After the 
incident all 4 instructors who were present at the range were placed on 
administrative leave including the instructor who was shot.  The instructor who 
was injured is on the mend and should make a full recovery in about 4 weeks.  
The bullet did not hit any vital organs although it chipped part of his hip bone.   

 
ED Zivkovich asked that Bill Leanos, the firearms instructor for the MPTC, 

recreate what happened and caused the trigger to get pulled.  
  

Chief Hicks asked whether the Committee should hold an executive 
session to discuss the incident particularly if there is potential litigation or 
additional conversations regarding instructor issues.  Chief Hicks added that the 
executive session would have to be put on the agenda for the meeting next 
month. 



  
ED Zivkovich further commented that the MPTC is looking at retraining 

issue here and that he has received various pieces of information but is looking 
forward to receiving the report once the investigation is completed.   There was 
some discussion whether an executive session is necessary or even appropriate.   
  

According to EOPSS, executive sessions are convened if the Committee 
intends to discuss the character or integrity of the instructors. However, executive 
sessions are not appropriate for employment decisions.  Shannon Hickey stated 
she would research the open meeting laws prior to the next meeting so the 
Committee would be apprised of the parameters of an executive session.  If the 
Committee plans to discuss the integrity of the instructors, it must provide notice 
within 48 hours.  Additionally, the instructors are permitted to attend the meeting 
and ask that the meeting be public.  
 
Firearms Recertification Class 
ED Zivkovich announced that the 6 hour recertification class for firearms is 
complete and ready to go.  The distance learning vendor amassed over a 1000 
hours while developing this 6 hour course.  
 
Recruit Officer Training Updates 

 

Boston: presently at 69 student officers. Graduation will be at the end of June. 
 
Boylston: No academy dates scheduled at this time. 

 
Lowell: The next class will start with 60 officers on May 23, 2016, and graduation is 
expected on November 14, 2016. 

 

MSP: An SSPO/SPMA class of 58 SPMA recruits began on April 11, 2016. 
Eight recruits have left and 50 remain. 

 
NECC: The NECC began another class of 51 on April 26, 2016.  There were 17 
self-sponsored officers. 

 
Plymouth: 51officers started day 1 on April 11, 2016.  Two have already left the 
academy and expected graduation date is September 23, 2016.  
 
Randolph: 42 officers remain and graduation is scheduled for June 24, 2016. 
 
Reading: currently in week 7 of ROC 25. The class started with 43 officers and 
41 remain.  Graduation is expected on August 16, 2016. 
 
Springfield:  anticipating a class of 60 Springfield officers starting in late May or 
early June.   
 
Transit: currently in week 7 of the academy with 38 officers and graduation is 
September 21, 2016.  The next class will start either the last week of September 
or first week in October.  



 
WMASS: 43 officers started on March 28, 2016.  No graduation date has been 
set.  
 
Worcester:  37 remain and graduation is scheduled for July 1, 2016.  The class 
consists of 28 Worcester officers and 9 from other towns. 
 
Budget 
ED Zivkovich reported that he is waiting for a final budget.   Chief Leahy asked 
whether the Boylston Academy Director position will be filled.  ED Zivkovich 
responded that he understands the vacancy is impacting the central mass chiefs.  
However ED Zivkovich explained he has also been impacted by the hiring freeze 
and he has been waiting to fill 3 vacant positions, plus the current enrollment 
numbers do not support filling the director’s position.   
 
 
Old Business  

 
Recruit Curriculum 
Dori Ference asked whether the Committee would approve the crash investigation 
curriculum after a third review.  Chief Hicks said the curriculum was great and that 
it included some compelling videos.  A motion was made to accept the crash 
investigation curriculum.  There was no further discussion.  Dori added that the 
crash investigation course will be implemented within the academies and she 
mentioned that course is 3 hours shorter than what was previously being rolled out.  
The motion passed unanimously. 
 

Funding 
The budget will not be completed until June.  There were over 1300 amendments 
for funding.  One concern was that the funding for a Boylston earmark was to 
come out of the recruit training fund.  Hopefully, the Boylston earmark will be taken 
from a different account.   
 
Training Year 2017 In-Service Training 
ED Zivkovich stated that the topics for TY 2017 have been selected.  The topics 
are listed below:    
 
1 day of legal 
½ hour block of youth interactions 
½ day of elderly training  
½ day of active shooter (tabletop) 
½ day of dynamics of addiction 
½ day of defensive tactics 
½ day of local option 

 
There was some discussion what the inservice topics are for chiefs.  The 

Mass Chiefs will select the topics and make a presentation at the next meeting in 
May.  Currently, there is no inservice training standard for reserves.  



 
Shannon Hickey reported that she has been working with the Social Law 

Library to determine the history of reserves.  According to c. 41 §96 B, which was 
added in 1979, the MPTC can dictate the training for reserves.  However, Shannon 
mentioned that she will continue to research case law to explain why reserve 
officers were added.   

 
Working Group 

Chief Hicks followed that he cannot create a subcommittee as he offered in 
the last meeting.  Rather Chief Hicks stated that there will be a group of non MPTC 
members that will work on the reserve issue.  Chief Brooks will take the lead and 
the MPTC is permitted to assign one liaison to this working group.  Chief Hicks 
asked Chief Livingstone if he would be interested since Western Mass has a 
significant amount of reserve officers.  A representative from MPTC and chiefs 
could be involved with this working group, as could an attorney from EOPSS if 
needed.   

 
Inservice for Reserve Officers 

Another issue which surfaced concerned whether reserve officers should be 
required to complete inservice training.  Within in the past 10 years, there have 
been no inservice training requirements for reserves.  Chief Hicks asked whether 
the Committee wanted to set a standard for the reserves.  After some discussion, 
a motion was made for mandatory inservice for reserve officers that mirrors the 24 
hours required for full time officers.  The motion was withdrawn in order for the 
chiefs to relay this information to the departments in their region.  

 
A motion was made to have a conversation regarding mandatory training for 
reserves to be voted on by July 1, 2016.  The motion was seconded and passed 
by unanimous voice. 

 
Final Announcements 
 Joe Vieira mentioned that Dartmouth police officers worked with EMS and 
fire to conduct an active shooter training at a nearby mall.  The training was 
successful. 
 
 Chief Hicks thanked Chief Leahy for his work on the MPTC.  This was Chief 
Leahy’s last meeting because he is retiring to become the executive director of 
MCOPA. Chief Leahy reflected on his time with the MPTC.  
 
Next Meeting 
Wednesday, May 18, 2016, 9:00 AM at Western Mass Police Academy. 

 
Adjournment 

 

The motion was made, seconded and passed at 12:45am to adjourn. 


	Monthly Meeting Minutes
	Attendees
	MPTC Staff
	Guests
	Review/Approval of Minutes
	Police Standards and Training
	Open Discussion
	Executive Director Report
	Old Business
	1 day of legal
	½ hour block of youth interactions
	½ day of elderly training
	½ day of active shooter (tabletop)
	½ day of dynamics of addiction
	½ day of defensive tactics
	½ day of local option
	There was some discussion what the inservice topics are for chiefs.  The Mass Chiefs will select the topics and make a presentation at the next meeting in May.  Currently, there is no inservice training standard for reserves.
	Shannon Hickey reported that she has been working with the Social Law Library to determine the history of reserves.  According to c. 41 §96 B, which was added in 1979, the MPTC can dictate the training for reserves.  However, Shannon mentioned that sh...
	Chief Hicks followed that he cannot create a subcommittee as he offered in the last meeting.  Rather Chief Hicks stated that there will be a group of non MPTC members that will work on the reserve issue.  Chief Brooks will take the lead and the MPTC i...
	Another issue which surfaced concerned whether reserve officers should be required to complete inservice training.  Within in the past 10 years, there have been no inservice training requirements for reserves.  Chief Hicks asked whether the Committee ...
	A motion was made to have a conversation regarding mandatory training for reserves to be voted on by July 1, 2016.  The motion was seconded and passed by unanimous voice.
	Next Meeting
	Adjournment

