
Supervisor  
Leadership Institute ®  

•  Introduction to  
   Supervisor Leadership 

• Establish and Maintain  
  Supervisor Creditability 

•  Police Discipline 

•  Liability 

•  Five Dysfunctions  
   of a Team 

•  DISC Scenarios 

What you’ll learn: The Supervisor Leadership Institute® focuses on key 
areas to help ensure the success of first-line 
supervisors and middle managers.  Instructional staff 
includes command level law enforcement and 
government leaders with extensive leadership 
experience who have a passion for teaching.  
Attendees will be engaged in personality diagnostics, 
leadership case studies, mentoring, developing  your 
people, performance management, risk management 
and leadership legacy.  

  

Register online for this five-day Supervisor Leadership Institute  
Register by emailing Kevin Donnelly at kevin.m.donnelly@state.ma.us or 
call 781-437-0351.  There is no cost for this training.  For additional 
information on this or other trainings offered please contact the FBI-
LEEDA office – Donna Carpentier at 1-877-772-7712, 
dcarpentier@fbileeda.org  
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