
Commonwealth of Massachusetts
Local Planning Guide for Mass Fatality Incidents

The purpose of this guide is to provide an overview of local responsibilities in the immediate aftermath of a mass fatality incident and to provide guidance for local pre-planning.  A mass fatality incident is likely to overwhelm any community.  Although there are many steps that can be taken locally to prepare, most communities should plan for help from mutual aid, regional, state and federal agencies as necessary while still maintaining ownership of the incident.

	


Pre-Incident

	Complete
	Task

	
	Review the Massachusetts Mass Fatality Management Plan and understand the role of the community in responding to a mass fatality incident.

	
	Establish a financial tracking system.  Identify who in the community has the authority to enter into contracts.

	
	Develop a plan for spontaneous volunteers.  Spontaneous volunteers are people that want to help but are not affiliated with any organization.  

	
	Identify a possible location(s) in the community for a Family Assistance Center/Family Information Center (refer to the Massachusetts Mass Fatality Management Plan for definitions).  If there is not a sufficient location, speak with neighboring communities and establish MOUs.

	
	Identify possible location(s) in the community for a Incident Morgue (refer to the Massachusetts Mass Fatality Management Plan for requirements).  If there is not a sufficient location, speak with neighboring communities and establish MOUs.


	Incident

	Complete
	Task

	
	Notify appropriate agencies (refer to Massachusetts Mass Fatality Management Plan for a list).

	
	Establish Unified Command.  Be sure to include a representative from the Office of the Chief Medical Examiner in the U/C.

	
	Identify a location for families of victims to gather.  The location must be safe and secure from media and curiosity seekers.  The initial location can be temporary, and when additional agencies arrive to provide family assistance a more long term center may be established.

	
	Establish a check-in process for responders and communicate it to all responding agencies.

	
	Identify a Public Information Officer (PIO).  The PIO may change as the incident progresses, but someone must be identified to manage the media very early on in the incident.

	
	Communicate to all responding agencies the importance of tracking all expenditures and personnel time.

	
	Request resources that cannot be obtained locally through Massachusetts Emergency Management Agency (MEMA).


	Post-Incident

	Complete
	Task

	
	Provide mental health support for local responders as needed.

	
	Provide information about where to obtain mental health support to the community as needed.

	
	Address any environmental concerns resulting from the incident.

	
	Complete paperwork for financial reimbursement if available.  This may be possible if the incident results in a disaster declaration or if there is a clearly identified responsible party.

	
	Develop a plan for repairing any damage to public property.

	
	Display strong leadership for the community especially if the incident had a big social or economic impact.



