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I. Introduction

Governor Charles D. Baker, the Massachusetts State Legislature, the Commonwealth Security Trust Fund Board of Trustees, and Secretary of Public Safety and Security, Daniel Bennett, are pleased to announce 2016 funding for the Commonwealth Security Trust Fund (CSTF) Grant Program. The Executive Office of Public Safety and Security’s (EOPSS) Office of Grants & Research, which is responsible for administering this program, is inviting eligible applicants to submit applications for grant funds under the CSTF Grant Program. The CSTF Grant Program for 2016 has total available funding of $300,000. This is a competitive grant. All information needed to apply is contained in this application. 



II. Purpose

The CSTF Grant Program is based on Massachusetts General Law, Chapter 10, Section 67. The program’s main purpose is to enhance local police and fire departments’ abilities to respond to emergencies, including responses to acts of terrorism. EOPSS encourages collaborative, multi-disciplinary efforts to this end. Funding for the CSTF comes from revenue received from the sale of “United We Stand” distinctive registration plates and interest earnings. 



III. Eligibility

Eligible applicants are defined as municipal police and fire departments within the Commonwealth of Massachusetts. The chief executive officers of municipalities must apply for this funding on behalf of police and fire departments. Separate applications must be submitted if both the police and fire departments from the same municipality are applying for funding. 



IV. Availability of Funds (Individual Option vs. Group Option)

A municipal chief executive officer on behalf of a police or a fire department may apply for either the Individual Option or the Group Option, but not both.  

The Individual Option allows for one individual agency to apply for a single project for a maximum award amount of up to $20,000. 

The Group Option allows for three or more agencies from at least three different municipalities to collaborate on a joint regional project, and apply for a maximum award amount of up to $50,000.  Only one joint application is needed for all agencies involved, which must each be listed on the application.  A lead municipality is required to submit the application and assume administrative responsibilities for grant funding should an award be made. 

Example:

	            OPTION

	# of Municipalities Allowed on Application
	Can Municipalities Apply To Both Options?
	Top Award Amount

	Individual 

	One 
	No
	$20,000

	Group

	No less than three 
	No
	$50,000





V. Use of Funding

Grant funds may be used for any of the purposes indicated below. Priority will be given to proposals that include training, respond to homeland security emergencies, and that enhance regional emergency response capabilities. 

Please note that personnel costs (including overtime, backfill, and tour of duty costs) are not eligible under this grant program.  

A. Equipment - to defray the costs of purchasing or leasing equipment that will be used to support emergency response initiatives (e.g. interoperable communication devices, personal protective equipment, motor vehicles and other conveyances, etc.).
B. Technology - to defray the costs associated with the purchasing of technology that will be used to support emergency response initiatives (e.g. laptops, records management systems, fingerprint technology, mapping systems, surveillance upgrades, etc.).
C. Training - to defray the costs of training law enforcement, fire, and civilian personnel in enhancing responses to emergencies (e.g. active shooter, school emergency response training, hazmat response training, etc.). 
D. Planning - costs associated with the coordination and development of emergency response plans (e.g. community or public awareness planning, etc.). 
This is a reimbursement based grant program. More information on reimbursement requirements will be provided in the future.  

No matching funds are required on the part of the awardee. CSTF Grant Program resources may be used to meet the “hard cash” matching requirement of federal grant programs offered to local police or fire departments for emergency response-related initiatives as long as it is permissible according to the specific federal grant program guidelines. 

A one (1) page close-out report, describing programmatic activity and outcomes, along with detailed expenditures, must be submitted to EOPSS by December 29th, 2017.



VI. Limitations on the Use of CSTF Funds

Funds for goods and services provided through this grant are intended to supplement, 
not supplant, local police and fire department budgets. The operating budgets of local police and fire departments may not be reduced as a result of this funding.  



VII. Application Process

The 2016 application will be a competitive process. Agencies may apply for either the Individual Option or the Group Option. Agencies are prohibited from applying for both Options. Option I is for all individual applicants that wish to apply. The maximum amount for Option I is $20,000. Option II applies to three or more agencies from at least three different municipalities that wish to collaborate on a joint project. The maximum amount awarded for Option II will be $50,000. Only one application, submitted by a designated lead agency, is needed for an Option II application. However, authorized signatures from each participating agency will need to be included in the single application (see page 11). 

Applications will be evaluated based on the overall quality of the proposal. 

All proposals must be hand-signed by the chief executive officer (CEO) of the applying municipality (and those CEOs from other municipalities in a Group Option application) and should be unbound, in 12-POINT font size with a one-inch margin. 

Please do not provide any additional pages or supporting materials (i.e. letters of support) not specifically requested. Incomplete submissions will not be considered. No applications will be accepted via fax.  









Those interested in applying must complete and submit all of the following: 


1. Cover Page (Attachment A)
2. Project Narrative (Attachment B)
3. Budget Worksheet (Attachment C)
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Key Dates

	Posting of Availability of Grant Funds (AGF) 

	April 29th, 2016

	Deadline for electronic submission of completed AGF responses
	June 17th, 2016

	Deadline for hard-copy submission of completed AGF response
	June 22nd, 2016

	Notification of awardees and un-funded letters

	On or about August 31, 2016

	Send contract packets to awardees
	On or about September 30, 2016


	Deadline for return to EOPSS of completed contract packets
	On or about October 31, 2016

	Grant End Date

	Friday, December 1, 2017

	Deadline for Close-out Report 

	[bookmark: _GoBack]Friday, December 29, 2017





   No extensions on the June 17th and June 22nd deadlines will be granted. 



The application must be received by EOPSS both electronically and by hard-copy as detailed below: 


1. Email a completed application to David Cruz at David.Cruz@state.ma.us by 11:59 pm on Friday, June 17th, 2016; and

2. Mail one hard-copy of a completed application, with hand-written signatures in blue ink, to the address below postmarked by Wednesday, June 22nd, 2016.         

Both electronic and hard-copy applications must be received by the above-indicated deadlines in order to be eligible for review

Executive Office of Public Safety and Security
Office of Grants & Research
10 Park Plaza, Suite 3720
Boston, MA 02116
Attn: David Cruz 



VIII. Grant Selection Process

A review team comprised of CSTF Board Members and EOPSS staff will evaluate all applications and make funding recommendations to the Secretary of Public Safety and Security. The EOPSS Secretary, in consultation with the CSTF Board, will make the final award decisions on or about August 31, 2016. 



IX. Technical Assistance

For any questions, and technical assistance contact:

David Cruz
Program Coordinator 
Executive Office of Public Safety and Security 
Office of Grants & Research 
Homeland Security Division 
10 Park Plaza, Suite 3720 
Boston, MA 02116 
Tel: 617.725.3319 
David.Cruz@state.ma.us














            
             2016 Commonwealth Security Trust Fund Grant Program

        Attachment A – COVER PAGE

	Is this a request for the Individual, or Group Option?
	



	Name of lead municipality, and agency (fire or police) requesting funding (include names of additional municipalities/agencies if applicable).
	



	Address of lead municipality


	 




	Name of 
Authorized Official 

	

	Title of 
Authorized Official (Mayor, Selectman, Town Manager, etc.)    
	 

	Telephone Number of Authorized Official         
    
	 

	Email Address of 
Authorized Official
 
	 



	Contract Manager (point of contact for project) Name & Title 
	 

	Contract Manager 
Email Address    

	 

	Contract Manager Phone Number

	 



       2016 Commonwealth Security Trust Fund Grant Program

                             Attachment B - PROJECT NARRATIVE

                                    (Maximum Response Three Pages)


Applicant (Municipality): 								



Please describe the proposed project, in narrative form, and how your department will use the funding you are requesting.






Please describe the documented need for the proposed project.  






If applying for telecommunications equipment, including but not limited to public safety radios, switching facilities, and other relevant hardware and software items, please list the proposed make and model of the equipment (if known).






If applying for a specific type of training, please provide as many details as you may know about the proposed training course.






If this proposal includes multiple line items, please prioritize your requests below.




If requesting equipment or technology requiring technical training, please describe how your department will receive this training and/or is already capable of effectively using the equipment.






Please include a timeline for your proposed project. Present dates in month/year format.






	Milestone
	Tasks/Activities
	Start Date
	Completion Date 

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	























2016 Commonwealth Security Trust Fund Grant Program
Attachment C - BUDGET WORKSHEET


Applicant (Municipality): 		_____			______		


Use the worksheet provided below to describe the amounts you plan to spend in each category, and to provide an explanation of how each item was derived. The example below should be used as a guideline for completing this worksheet. Individual applicants may apply for up to $20,000, while Group applicants may apply for up to $50,000 in CSTF grant funding.


EXAMPLE:

	CATEGORY
	AMOUNT
	COMPUTATION

	A.  Equipment
	$4,500
	3 portable radios at $1,500 each = $4,500. To be used by firefighters.





	CATEGORY
	AMOUNT
	COMPUTATION

	A.  Equipment
	$
	

	B.  Technology
	$
	

	C.  Training
	$
	

	D.  Planning
	$
	

	TOTAL
	$
	









___________________________________________________________________
     [Authorized Official Signature – signed in blue ink]		[Date]


_______________________________________________________________
[Authorized Official Printed Name]				[Title]









*Only use the additional signature lines below for a Group Option application. Add more signature lines if necessary.






___________________________________________________________________
     [Authorized Official Signature – signed in blue ink]		[Date]


_______________________________________________________________
[Authorized Official Printed Name]				[Title]







___________________________________________________________________
     [Authorized Official Signature – signed in blue ink]		[Date]


_______________________________________________________________
[Authorized Official Printed Name]				[Title]
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