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Meeting Minutes

Agenda
1. Welcome
2. Approval of Minutes 
3. Review of Work Plan Items 
a. Court Holding Facilities 
b. DMC 
c. Data 
d. Trauma-Informed Practices 
e. Juvenile Competency 
f. Diversion 
4. Updates: 
a. Compliance Monitoring 
b. JJAC Membership 
c. Legislation: pending bills re competency, expungement, data collection 
d. Three Year Plan (Update) 
e. Leadership Forum 
f. Leadership Training Series 
g. Annual Report Dissemination 
5. JJAC Meeting Agenda 
6. Other? 

JJAC Attendance: Robert Gittens, Chair; Mark Booher, Wes Cotter, Kim Larson
EOPSS/Other Attendance: Andrew Polk, Ednei Furtado
Handouts: Agenda, Minutes, Work Plan, “Paper Tigers” Viewing Invitation 
The subcommittee approved minutes from the preceding meeting.
Updates were provided on the status of the priorities and objectives outlined in the Work Plan (discussed below).
Ednei Furtado provided an update on the court holding facilities sight and sound separation project meant to improve separation between juvenile and adult detainees in the Commonwealth’s court holding facilities. The discussion focused primarily on whether Juvenile Accountability Block Grant (JABG) funds should be spent on renovations that are planned for Barnstable Superior Court. The planned renovations to this court will improve sight and sound separation capacity, however it is rare that juveniles have hearings in the adult superior court, except for a small number of bail review hearings. Therefore this court is not a high priority whereas the subcommittee is more concerned with prioritizing facilities that have a higher volume of violations to best enhance the possibilities of regaining compliance with the JJDPA. In addition, EOPSS staff is awaiting advice for EOPSS legal counsel as to whether dedicating JABG funds to the Barnstable Superior Court project would be considered “supplanting” of state funds given that the Commonwealth has state funds available for the project. In order to know how best to proceed, Mr. Furtado and Andrew Polk will ask the Executive Office of the Trial Court (EOTC) and the Division of Capital Asset Management and Maintenance (DCAMM) whether other projects relating to the planning and/or implementation of renovations will be capable of using the JABG funds prior to their expiration in October 2017. If there are other projects to which the JABG funds can be allocated and used prior to their expiration, the JJAC is recommending using them towards those projects as opposed to the Barnstable Superior Court renovations.
Policy changes and/or minor modifications have been implemented in several court holding facilities. They are being tested for their efficacy in maintaining sight and sound separation during a three month period that will end in April 2016. 
The subcommittee discussed the second JJAC priority regarding Disproportionate Minority Contact (DMC).  Andrew Polk has been in touch with members of the Massachusetts Police Training Committee (MPTC). The MPTC is currently revising its curriculum and will be considering adding more material relating to implicit bias, effective interactions with juveniles, adolescent development and cultural competence. Lynsey Heffernan, on behalf of the Juvenile Detention Alternatives Initiative (JDAI) has also been collaborating with the MPTC regarding their curriculum.
The subcommittee discussed the WBUR story regarding school suspensions in one charter school in Dorchester that regularly suspends its kindergarten students. Dr. Mark Booher has helped provide information to the DMC Subcommittee about racial disparities in school discipline practices.
Chair Bob Gittens provided an update on the status of efforts to release the Diversion Study. Chair Gittens’ communications with the Massachusetts District Attorneys Association (MDAA) have indicated that the District Attorneys do not want the study to be released and prefer not to discuss the matter further. Chair Gittens is waiting to hear from EOPSS on this issue and other matters.
Mr. Polk is waiting to hear from the EOTC about the possibility of completing a DMC Assessment Study. It is not clear if the EOTC currently has the capacity to reliably complete such a study in the near future. Wes Cotter raised the possibility of contracting with someone to complete the study with permission from the EOTC.
The subcommittee discussed the Trauma-Informed Practices priority. Given the existence of excellent trauma resources (including comprehensive websites on trauma-related matters) the subcommittee believes that the group felt that the JJAC should reconsider this priority and its objectives. The group felt that JJAC can direct interested parties to the trauma resources that are currently available but it is not necessary - and not the best use of time - for the JJAC to develop its own in-depth expertise and resources.
Mr. Polk provided an update with regard to the juvenile competency to stand trial bill. It is currently in the Judiciary Committee. There is a March 19 deadline for it to be reported out; however the committee may request an extension.
Updates
Mr. Furtado updated the subcommittee on compliance monitoring matters. The update focused on plans of the Boston Police Department to bring female juveniles to Area C-6 and male juveniles to Area E-5 in order to comply with the sight and sound separation core requirement of the JJDPA. Mr. Furtado and Mr. Polk are in the process of attaining access to Juvenile Lockup Data of police departments that have juvenile cells report through the Criminal Justice Information Service (CJIS).There is still uncertainty whether the definition of “detention” for the purposes of determining Jail Removal violations will be changed as once indicated by OJJDP or will remain the same as it has been in the past. OJJDP is overdue in providing the states with a Compliance Monitoring Guidance Manual. 
Regarding JJAC membership issues, Chair Gittens explained that the extent of what he knows is that it is “under review.”
Mr. Polk informed the subcommittee that the solicitation for the FFY16 Three Year Plan (Update) has not yet been posted by OJJDP.
Chair Gittens updated the subcommittee on the most recent Child Welfare and Juvenile Justice Leadership Forum meeting. At the meeting Vinny Schiraldi, currently a Fellow at Harvard Kennedy School, discussed the need for collaboration, a shared agenda and stakeholder accountability in order to have the most effective collective impact for children. 
Dr. Kim Larson provided an update on the JJAC-DYS Leadership Training Series. Two trainings, one on positive youth development and the other on trauma-informed practices, were successful and well received by attendees. Four more trainings remain.
Dr. Booher and Mr. Polk updated the subcommittee on the dissemination of the Annual Report. Dr. Booher hand delivered the report to several key state legislators. The report was also mailed to approximately 45 key stakeholders. Members can also forward it to their own legislators.
The subcommittee discussed potential agenda items for the upcoming JJAC meeting. Yvonne Sparling from DYS will present on DYS’s trauma-informed practices. Barbara Kaban, a former JJAC member, is interested in conducting a study of juveniles who served time for murder and have since been released. She is interested in potential funding opportunities for the study. Most of the agenda will cover items discussed at this subcommittee meeting.
Dr. Larson announced that there are five slots open for JJAC members who would like to attend the showing of “Paper Tigers,” a documentary that looks at a school that serves children who have suffered from trauma.
The meeting was adjourned.
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