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Meeting Minutes

JJAC Member Attendance: Chair Robert Gittens, Vice Chair Cecely Reardon, Mark Booher, Jeff Butts, Wes Cotter, Glenn Daly, Commissioner Peter Forbes, Kimberly Larson, Austin Lessin

EOPSS: Angela Davis, Ednei Furtado, Andrew Polk

Guests: Barbara Kaban, Jenelle Ridley, Yvonne Sparling 

Agenda
1. Welcome and Introductions
1. Approval of Minutes
1. Study re Juvenile Murder Parolees – Barbara Kaban
1. Trauma-informed Practices at DYS – Yvonne Sparling
1. Review of Work Plan Items 
4. Court Holding Facilities
4. DMC
4. Data
4. Trauma-Informed Practices 
4. Juvenile Competency 
4. Diversion 
1. Updates: 
5. Compliance Monitoring
5. JJAC Membership 
5. Legislation Update: Competency, Expungement, Data Collection, Omnibus
5. Three Year Plan (Update)
5. Leadership Forum 
5. Leadership Training Series
5. Annual Report Dissemination

 Handouts: Agenda, Minutes, Work Plan, DYS Presentation Handouts, Annual Report
The meeting began with a welcome and introductions by those in attendance.
Former JJAC member Attorney Barbara Kaban presented to the committee her plans to conduct a study of juvenile murder parolees. Attorney Kaban explained the recent federal and state legal history relating to the sentencing of juveniles for murder and the recent parole opportunities for several men in Massachusetts who have been or may soon be paroled on their juvenile murder cases. The United States Supreme Court has ruled that mandatory life without parole sentences for juveniles are unconstitutional. In Massachusetts the Supreme Judicial Court ruled that a sentence of life without parole for juvenile defendants violates the state constitution. The purpose of the study will be to determine what factors aid the transition from prison to successful living in their communities. Attorney Kaban solicited suggestions from the JJAC members about potential elements to include in the study. Some of the suggestions included: a focus on the availability or lack thereof of mental health supports for the parolees, school and job opportunities, access to the records kept by their parole officers, and learning about the specifics of their re-entry process.
The next agenda item was a presentation by Yvonne Sparling on the trauma-informed practices that exist at the Department of Youth Services (DYS).  Dialectical Behavioral Therapy (DBT) is integrated throughout the DYS detention and commitment facilities. DBT is well-suited for youth who have trauma histories. The MAYSI risk assessment instrument is used to identify mental health, trauma and substance abuse issues of youth in the custody of DYS. Coping plans that identify triggers and coping skills are developed for each youth. While DYS has good relationships and connections to pertinent system stakeholders in order to best serve their youth, there was a useful discussion as to how collaboration amongst stakeholders can be further enhanced.
The committee approved minutes from the past three meetings.
As discussed below, updates and discussions took place regarding items on the Work Plan.
EOPSS Compliance Monitor, Ednei Furtado, provided an update on the progress and complications with the court holding facilities sight and sound separation project. The completion of all remedies may not occur by 2018 as originally believed by DCAMM. EOPSS is still awaiting a spreadsheet from the EOTC that will outline each court, the types of remedies to be implemented and the approximate time frames for completion of the remedies. Remedies that involve policy changes to help mitigate violations have been implemented in several facilities for a three month trial period. The EOTC suggested using JABG funds for the renovations that are set to take place in Barnstable Superior Court. However, the JJAC does not view that court as a priority and state funding has already been identified for the renovations. The committee recommended that Chair Gittens send a letter to Chief Justice Carey and Court Administrator Spence in order to set up a meeting to discuss the project and the need for planning and remedies to occur at a quicker pace.
Mr. Furtado updated the committee on progress that is being made with the Boston Police Department’s plans for complying with the sight and sound separation requirement of the JJDPA when detaining juvenile arrestees. Area C-6 will be used to detain all juvenile females arrested by BPD in an area that is sight and sound separate from where adult females are held. Area E-5 will be used to detain all juvenile male arrestees. No adults will be detained in Area E-5.
Andrew Polk began the updates on the DMC-related activities. He reported that the Municipal Police Training Committee (MPTC) is working with Lynsey Heffernan of JDAI on having adolescent development incorporated into their mandatory training. Implicit bias is likely to also be part of some of their training. Dr. Kimberly Larson discussed an idea that the Best Practices Subcommittee had regarding working with school districts on the issue of implicit bias as it relates to school discipline and school-based arrest concerns. 
Chair Gittens provided an update on matters surrounding the release of the Diversion Study. Initially, it had seemed that some of the resistance from the District Attorneys regarding the release of the study was a result of concerns regarding an older draft. However, when provided with the more recent draft the DAs have maintained their position that they are against having it released. Chair Gittens is awaiting a call back from Daniel Bennet, the Secretary of Public Safety, about how to proceed with this matter. It appears that the DA’s main concern relates to whether they should be collecting race and ethnicity data of the youth who they chose to divert or prosecute. The JJAC discussed its prior intent to release the study regardless of the lack of support from the DAs. The JJAC will await further updates from Chair Gittens in order to make a final decision on the matter. One committee member suggested that the JJAC try to obtain more information about the DAs data collection practices.
There was discussion about to JJAC membership issues. Chair Gittens said that at the moment his understanding is that matters relating to the reconstitution of the JJAC are under review. Two JJAC members will be attending the CJJ Annual Conference and would like to be reimbursed though EOPSS had initially requested that reimbursements not be approved given that the JJAC membership was not settled prior to the conference.
Regarding juvenile justice data, the committee briefly discussed the status of court data. It is believed that data may be retrievable from MassCourts but that requests will take a long time to be responded to due to inadequate staffing levels. 
The committee discussed the trauma-informed practices priority of the Work Plan. The JJAC can serve as a convening power around this issue. In particular, Glenn Daly can help coordinate efforts of the Executive Office of Health and Human Services on this with the JJAC and other stakeholders. EOHHS has a plan relating to serving youth with trauma histories.
Juvenile competence to stand trial was the next issue discussed. The committee discussed the need for the Commonwealth to focus on “remediation” efforts to help youth found to be incompetent gain competence. Currently, Massachusetts does not have a system in place to work with youth found to be incompetent while at least some other states have services in place to help youth gain competence. Dr. Larson is studying such services in other states. The juvenile competency bill in the state legislature has not been voted on. It has been extended until May 2, 2016. Dr. Larson agreed to look into the number and results of competency cases that have arisen in the Commonwealth recently. One way to learn more about the nature of competency cases in Massachusetts would be for the Committee for Public Counsel Services to conduct a survey of its attorneys regarding the needs and practices relating to juvenile competency. 
Brief updates were provided on the Child Welfare and Juvenile Justice Leadership Forum, the JJAC-DYS Leadership Training Series and the Annual Report.
Mr. Polk informed the committee that he will be working on the Three Year Plan (Update) and will have content to review at the next meeting.
The meeting was adjourned.
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