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Summary Notes of Massachusetts Executive-Level Traffic Records Coordinating Committee Meeting
Meeting Logistics

	Meeting
	Massachusetts Executive-Level Traffic Records Coordinating Committee (METRCC) 

	Date/Time
	Thursday, April 28, 2011 from 10:00 a.m. – 11:30 a.m. 

	Sponsor
	 Executive Office of Public Safety and Security (EOPSS)

	Facilitator
	Sheila Burgess, Director, Highway Safety Division (HSD), EOPSS

	Participants
	Chief Matthew Cummings, Massachusetts Major City Chiefs
Celia Blue, Registry of Motor Vehicles
Thomas Broderick, Massachusetts Department of Transportation, MassDOT
Sheila Burgess, EOPSS/HSD

Mario Damiata, National Highway Traffic Safety Administration (NHTSA)

Bob Frey, Office for Transportation Planning, MassDOT
Richard Hill, Merit Rating Board
Charlene Oakley, NHTSA

	Jerry O’Keefe, Department of Public Health (DPH)
Chief Neil Ouellette, Danvers Police Department

Jean Pontikas, DPH

Major Richard Prior, Massachusetts State Police

Abdullah Rehayem, DPH

Barbara Rizzuti, EOPSS/HSD

Casey Woodley, EOPSS/Office of Technology and Information Services

	Location
	Ashburton Café Conference Room, One Ashburton Place, Boston

	Meeting Objectives
	· Discuss/approve the METRCC Charter for FFY 2011-2012

· Review funding recommendations for the FFY 2011 State Traffic Safety Information System Improvement Grant (Section 408) from the technical representatives of agencies on the METRCC and the Traffic Records Coordinating Committee (TRCC)

· Make recommendations for FFY 2011 Section 408 grant funding



Meeting Summary
Sheila Burgess greeted the attendees and noted that Curt Wood, the Undersecretary of Forensic Science and Technology, was unavailable to attend the meeting today and asked her to chair the meeting in his place. 
Electronic Data Capture and Exchange Project

Casey Woodley gave an update on the Electronic Data Capture and Exchange Project.  She said that this will be a motor vehicle package through the Criminal Justice Information System. This will have citation, crash, and alcohol modules. There will also be a module to collect traffic stop (racial profiling) data.  The information collected will then be sent electronically to appropriate agencies.  Casey Woodley said that the draft document is still in the approval process and should be published in the middle of May. She also said that she is working with vendors to update their systems and this will be done in late fall/early December. Mario Damiata asked where the funding would come from for the vendors and Casey Woodley said that it would be through EOPSS/HSD. 
Review Section 408 Applications
Sheila Burgess gave a brief summary of each application. 
Sheila Burgess explained that the Traffic Records Coordinating Committee (TRCC), who has first-hand knowledge of how these projects will affect traffic safety, have also reviewed the applications. The METRCC should look as these applications to see how they can help agencies statewide.  She then explained that the technical representatives complete the 4-box analysis of the applications and scored them. She also mentioned that EOPSS/HSD receives approximately $500,000 each year from Section 408 funding and they should keep this in mind as the meeting goes forward. She said that around the middle of September EOPSS/HSD will receive an award letter from the NHTSA and the METRCC can then reprioritize the proposals as needed. 

Jerry O’Keefe asked if the METRCC should wait until they know exactly how much funding they will receive before they decide how the funding will be spent.  Sheila Burgess said that the METRCC should prioritize the applications today because EOPSS/HSD will need to submit this information in the Section 408 Application to NHTSA.

Sheila Burgess then explained how the technical representatives prioritized the applications (please see the additional information on the last page).   

Sheila Burgess then opened the floor for discussion. Bob Frey said that the MassDOT project is important because the road inventory file needs to be updated. There are many different names for streets and this is a problem for crash reporting because it is hard to tell exactly where the crash occurred. This project will also allow police department  to add an incident number for each crash. Tom Broderick added that this would also help with Safety Data Improvement Program grant funding. Sheila Burgess asked how the system will be updated as new roads are added. Bob Frey said that the updating of the roads will happen continually and this project would hopefully be a one-time process. He doesn’t anticipate something of this scale needing to be done again. 

Chief Ouellette said that the Massachusetts Traffic Records Assessment Report indicated the need for more accurate and timely data. He said that officers spend a lot of time writing crash reports and citations. Sheila Burgess added that this is very timely with the Electronic Data Capture Exchange Project and the project submitted by the Danvers Police Department would assist in its development. 
Jerry O’Keefe said that the DPH project would improve accuracy and help to bring on services that are not submitting to the Massachusetts Ambulance Trip Record Information System (MATRIS). This would be the first priority. Another goal of this project is to increase interoperability and upgrade to national standards. The second priority of this project is to bring in experts from the American College of Surgeons to analyze the data. The third priority is to geocode patient claims. The last priority is the hospital dashboard. 

Jerry O’Keefe noted that he was in favor of the Southeastern EMS Council’s proposal last year, but the project from last year is still in progress and not complete yet. Sheila Burgess added that the Southeastern EMS Council is about to move forward with last year’s project. 

Funding Recommendations

Sheila Burgess said that she is unsure of how much funding EOPSS/HSD will receive in the future for these types of projects and she asked that the METRCC keep this in mind as they prioritize the applications.
Jerry O’Keefe proposed that MassDOT’s proposal be reduced. Sheila Burgess noted that MassDOT was already asked by DPH to reduce their costs for this project and they did.

Jerry O’Keefe made a motion to fully fund Danvers Police Department at $25,219.40, fund MassDOT at $220,000, fund DPH at $195,000 and provide the remaining funds to Southeastern EMS Council. No one seconded the motion. 

Tom Broderick made a motion to prioritize the applications as the technical representatives had, include the amounts originally submitted by agencies, and regroup after EOPSS/HSD receives the award amount from NHTSA to prioritize funding levels. This motion was seconded by Chief Cummings. 

Mario Damiato cautioned that there may be a downside to this method since the projects are performance measure driven and it may be easier to know what projects you want to move forward with. 
Bob Frey asked when the funding would be available. Sheila Burgess said that EOPSS/HSD usually receives the award letter in September and the contracts could begin in October/November. Sheila Burgess said that the group could reconvene within three weeks of receiving the award notification. Bob Frey said that this would give agencies time to review their own proposals to see if cuts could be made. 

Sheila Burgess added that agencies may want to move forward with internal planning for the projects (ex. write Requests for Quotes or Scopes of Service) so that they can begin as soon as possible. 

Sheila Burgess asked attendees to say “aye” if they were in favor of Tom Brodericks proposal. The motion passed unanimously.

METRCC 2011-2012 Charter 

Sheila Burgess said that the charter is a little different from the one that was signed last year. Language was changed to make it clear the METRCC would not hold up the projects of participating agencies. Sheila Burgess also added that unless there are other volunteers, she would be the vice-chair of the METRCC and Barbara Rizzuti, the EOPSS/HSD Traffic Records Program Coordinator, would be the vice-chair of the TRCC. Sheila Burgess said that the updated charter would be sent to all members for signature. The Section 408 application to NHTSA will be submitted in late May/early June. 
Next Steps

Sheila Burgess said that the next steps include having all of the members sign the appropriate documents that need to be included in the Section 408 application to NHTSA and the METRCC will reconvene in September after EOPSS/HSD receives the award letter from NHTSA.

Meeting adjourned. 

NOTE:

It was discovered after the METRCC meeting that they were provided with the wrong information about the prioritization of the technical representatives. The correct prioritization is below: 

1. Danvers Police Department

2. MassDOT

3. DPH

4. Southeastern EMS Council 
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