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Minutes of the Massachusetts Traffic Records                            Coordinating Committee Meeting – January 28, 2010
TRCC Meeting Logistics

	Meeting
	Massachusetts Traffic Records Coordinating Committee (TRCC)

	Date/Time
	Thursday, January 28, 2010, 10:00 a.m.  – 12:00 p.m.

	Sponsor
	Highway Safety Division (HSD), Office of Grants and Research, Executive Office of Public Safety and Security (EOPSS)

	Facilitator
	Sheila Burgess, Traffic Records Coordinator

	Participants
	Mark Berger, Massachusetts Department of Transportation (MassDOT)                 Donna Brennan, Merit Rating Board (MRB)
Sheila Burgess, EOPSS/HSD
Richard Conard, MassDOT/Highway Division
Mario Damiata, National Highway Traffic Safety Administration

Derryl Dion, Department of Fire Services
Shirley Diotte, Federal Motor Carrier Safety Administration
John Grossman, Undersecretary of Forensic Science and Technology for EOPSS 
Ray Guarino, Old Colony Planning Commission

Sylvia Hobbs, Department of Public Health
	Kathy Jacob, Metropolitan Planning Organization (MPO)/ Central Transportation Planning Staff (CTPS)
Filomena Lupo, Massachusetts State Police 

Jerry O’Keefe, DPH
Promise Otaluka, Federal Highway Administration 

Karen Perduyn, Registry of Motor Vehicles (RMV)
Abdullah Rehayem, DPH/Office of Emergency Medical Services
Robin Riessman, UMassSafe 

Barbara Rizzuti, EOPSS/HSD

Casey Woodley, Cambridge Systematics, Inc.

	Location
	State Transportation Building, 10 Park Plaza, Boston, MA, Conference Rooms 5 & 6

	Agenda
	· Brief introductions by TRCC members 

· Review/Approval of 5/5/09 minutes and 6/3/09 minutes

· Update on Recent Traffic Records Initiatives – Undersecretary John Grossman and Sheila Burgess

· Final Traffic Records Assessment Report

· Statewide E-Citation and Traffic Records System Business Plan

· Formation of an Executive-level TRCC

· Electronic Data Capture System Efforts at EOPSS

· Allocation of FFY 2009 Section 408 Grant Funds

· Explanation of 408 AGF Review Process

· Recommendations of Traffic Records Assessment and Statewide E-Citation (Electronic Data Capture) and Traffic Records System Business Plan – Casey Woodley

· Formation of TRCC Sub-Committees 

· Updating Crash/Citation Report Form

· Others?

· Project Progress Reports

· Karen Perduyn, RMV

· Discussion:  Roll out of Web-Services and Feedback from Test Crash Report Users 

· Sylvia Hobbs, DPH

· Other Business/Open Discussion

· Schedule Next Meeting 

· Adjourn

	Next Meeting
	TBD; tentatively late February or early March


Meeting Summary
Welcome and Introductions
Sheila Burgess, Director of the Highway Safety Division (HSD) of the Executive Office of Public Safety and Security (EOPSS), welcomed attendees and apologized for not conducting a meeting sooner. She explained she was waiting to receive the final report of the Traffic Records Assessment, finalize the Statewide E-Citation and Traffic Records System Business Plan, and conduct the first meeting of the Executive-level Traffic Records Coordinating Committee, which the Traffic Records Coordinating Committee (TRCC) has been requesting for the past two years. 

Sheila then asked everyone to introduce themselves.
Approval of Minutes

Ray Guarino motioned to accept the minutes of the May 5, 2009 TRCC meeting.  There were no objections and the minutes were approved. Robin Riessman motioned to accept the minutes of the June 3, 2009 TRCC meeting.  There were no objections and the minutes were approved.
Update on Recent Traffic Records Initiatives 

 Final Traffic Records Assessment Report and the Statewide E-Citation and Traffic Records System Business Plan

Sheila Burgess mentioned that Undersecretary Grossman would arrive soon to address the TRCC.  She then informed the TRCC that she had extra copies of the Traffic Records Assessment Report for those who did not receive them electronically. She also noted that the Statewide E-Citation and Traffic Records System Business Plan has been approved and that she had a few copies available today, but it will also be made available electronically. She also urged the TRCC to forward the plan to upper-level management.  Below is a link to the plan: http://www.mass.gov/?pageID=eopsterminal&L=3&L0=Home&L1=Public+Safety+Agencies&L2=Highway+Safety+Division&sid=Eeops&b=terminalcontent&f=programs_ghsb_hsd_goals_docs_and_resources&csid=Eeops 
        Formation of an Executive-level TRCC

Sheila Burgess reassured everyone that the TRCC will still function, but it is important to have input from the executive-level. She reported that during the first ETRCC meeting on January 22, 2010, the agencies involved were able to discuss other funding opportunities that would not be available at the TRCC level. Sheila Burgess noted that it is very important for the TRCC to report their ideas/suggestions to their superiors involved in the ETRCC because it is necessary for them to receive feedback. The minutes of the ETRCC meeting will be shared with the TRCC when they have been finalized.   

Sheila Burgess informed the TRCC that the ETRCC has identified the task of improving crash data as a leading priority for Massachusetts. Sheila updated the TRCC on the efforts of EOPSS/HSD.  Letters signed by the Secretary of Transportation and the Secretary of Public Safety and Security were mailed to all of the police departments in Massachusetts to encourage an increase in reporting, and Karen Perduyn has been busy following up with them.  Sheila mentioned that EOPSS/HSD will be posting an Application for Grant Funding (AGF) to help increase reporting in the largest cities (Boston, Springfield, and Worcester). She said that the AGF should be posted in the next couple of months. 
Jerry O’Keefe expressed his gratitude to Sheila Burgess for moving all of this forward. Sheila Burgess then thanked the TRCC for all of their work to improve traffic records. 

Sheila then provided more detail about what was accomplished during the ETRCC meeting. She mentioned the ETRCC discussed the FFY 2009 applications for 408 funding and decided to have the RMV provide more information about how they would expand their project to include sorting fields, which the ETRCC found to be a very important aspect of the project. 
Richard Conard then said that he believed the RMV project was integrated with the crash data system and was able to be sorted. Karen Perduyn said that the reports should be able to be sorted, but the application may not have explained that. Jerry O’Keefe then mentioned that DPH had worked on a previous project that included scanning and optical character recognition.  He mentioned that DPH had success with KYOS for optical scanning recognition and another vendor for the scanning part of the project. Sheila Burgess then explained that the RMV will resubmit the AGF for possible funding for FFY 2010 and will not receive FFY 2009 funding for this project. 
Sheila Burgess then told the TRCC that the priority for the ETRCC is the electronic data capture system, formally known as “e-citation.”  EOPSS and the ETRCC will pursue a project to develop an electronic data capture system for the Commonwealth to address the capturing of crash, citation, and racial profiling data;  it will not be limited to just citation data.
Undersecretary Grossman arrived at the meeting to address the TRCC members. He thanked the TRCC for all of their hard work. He mentioned that nine months ago, Sheila Burgess asked for him and Undersecretary Schwartz of EOPSS to be involved to help elevate the importance of the TRCC’s work.  He mentioned that the ETRCC had a great meeting last week to coordinate efforts, which is consistent with Executive Order 510, Enhancing the Efficiency and Effectiveness of the Executive Department’s Information Technology Systems. Undersecretary Grossman mentioned that he is excited to be moving toward an electronic data capture system, which will serve everyone’s interests. Jerry O’Keefe then expressed his appreciation to Undersecretary Grossman for taking on this endeavor. 

Undersecretary Grossman mentioned that Chief Neil Ouellette from Danvers, who attended the ETRCC and Chairs the MCOPA Technology Committee, wants to move forward with an electronic data capturing system but  needs direction from the ETRCC on what the next steps should be and how to proceed. Undersecretary Grossman mentioned he attended a meeting yesterday with the Massachusetts State Police (MSP) in which MSP discussed using the geo-coding devices on their cruisers starting in February.  It isn’t confirmed if the devices will remain ‘on’ all the time or just while at the scene of a crash. 
Mario Damiata expressed his appreciation to Undersecretary Grossman for forming the ETRCC. He also added that establishing an ETRCC may be a requirement to receive 408 funding in future years. Jerry O’Keefe mentioned that it may be important to still fund smaller projects to improve data now rather than wait years for the electronic data capturing system to be implemented. Undersecretary Grossman agreed and said that it is important to have small victories as well. He also mentioned that the Office of the Chief Medical Examiner’s system will be updated this spring. 
Kathy Jacob mentioned that as an end user, she relies heavily on the data and that it has taken up to six months to receive a file from the RMV.  Undersecretary Grossman expressed his concerns over this. Robin Riessman expressed her excitement to Undersecretary Grossman about the formation of the ETRCC.  
Undersecretary Grossman urged the TRCC to tell those in higher levels of their agencies that the ETRCC is a good thing and he will work to keep moving this forward. He noted that EOPSS will be putting out a request for information for an electronic data capture system and look into finding out more information on other state systems, including Indiana. 

Electronic Data Capture System efforts at EOPSS and the Allocation of FFY 2009 Section 408 Grant Funds
Sheila Burgess explained that the electronic data capture system will capture crash, citation, and racial profiling information as well as perform edit checks. She explained to the TRCC that the $500,000 EOPSS received from the FFY 2009 application for 408 funding will be used for the electronic data capture system. She noted that the ETRCC will appoint members of their agencies to sit on the needs assessment team to determine what data agencies and users need. 
Sheila Burgess discussed the meeting she had with Celia Blue, Deputy Registrar and Erin Deveney, Chief of Staff of the RMV.  Sheila explained that the topic of racial profiling came up and there were different ideas about how to capture that data. Sheila noted that this would be something for the ETRCC to discuss. 

Sheila Burgess explained how important a needs assessment is for this project, which will provide direction on moving forward. It will help EOPSSIT decide whether Massachusetts should build a system or buy one that has already been established. Mario mentioned that Indiana has one uniform system. Ray Guarino asked if Sheila envisioned the use of the license as part of the system for crashes and citations, and she said that she does.  Derryl Dion noted that it shouldn’t be a problem for vendors to meet the criteria that the ETRCC sets if they want the business. 
Sheila Burgess reported that she plans to use other sources of highway safety funding for the electronic data capture system. Although it hasn’t been approved yet, she said that her plan is to allocate $2,000,000 for FFY 2011 and $2,000,000 for FFY 2012.  She also noted that EOPSS is looking into bonding through the MRB.  Another benefit of the ETRCC is that it presents an opportunity to discuss the use of other sources of funding. 

Sheila Burgess noted that we need to show measurable progress each year and we may be able to do that through the AGF for the police departments, the Massachusetts Ambulance Trip Record Information System (MATRIS), online reporting for the RMV, or the MassDOT portal. 
Robin Riessman then asked Sheila Burgess to describe how the FFY 2009 408 funds will be used. Sheila Burgess said that it would be used for the needs assessment and the design of the system. Jerry O’Keefe said that he thinks we could have one vendor conduct the needs assessment and design the system. Sheila Burgess informed the TRCC that the ETRCC is hoping to have made significant progress in about 18 months. 
Explanation of 408 AGF Review Process

Sheila Burgess then explained the updated AGF review process:
1. Post AGF

2. The EOPSS/HSD would accept applications. If a state agency is applying, the application would need to be signed by their Chief Information Officer.

3. The ETRCC will appoint representatives from their agencies to review the applications. The representatives will then make recommendations to the ETRCC. At the same time, the TRCC will review the applications and make recommendations to the ETRCC, who will then make the final decision. 
4. Applicants may be asked to provide presentations to the ETRCC or their representative.

5. The TRCC will review the projects that were chosen to receive funding to ensure the projects did not move forward in the meantime and receive other sources of funding. 

Jerry O’Keefe asked Sheila Burgess if EOPSS/HSD is going to actually look at the proposed projects or will all of the funds go to the electronic data capture system. Sheila Burgess said that, although she can not speak for the ETRCC, it is important for them to know how the TRCC feels the funds should be allocated.  Sheila Burgess also said that it will be made clear in the AGF that applicants should consider applying for projects that follow the priorities of the ETRCC, which would help to make the case for why the project should move forward. Sheila Burgess said that she does not want to discourage anyone from submitting an application. 
Mario Damiata noted that since 408 funding is not enough to pay for the whole system, some states have held on to 408 funding for years, which made it very difficult for states to show measurable progress. Mario Damiata said that he respects what Sheila Burgess said – that people should continue to apply for funding - and that the ETRCC should decide how to balance everything. 

Sheila Burgess also noted that with the increase in funding from EOPSS/HSD, the MRB, and the FFY 2009 408 funding, it will be easier for the Legislature, the Governor, and vendors to see that the electronic data capture system is a worthwhile investment. 

Recommendations of Traffic Records Assessment and Statewide E-Citation   (Electronic Data Capture) and Traffic Records System Business Plan

Casey Woodley then reviewed the spreadsheets that were handed out which reflect the recommendations from the Traffic Records Assessment and Statewide E-Citation (Electronic Data Capture) and Traffic Records System Business Plan.  The reports reflect preliminary actions taken by EOPSS in relation to these recommendations.  However, they do not have information from other agencies about their progress.  Casey Woodley told the TRCC that EOPPS/HSD will email the spreadsheets and a link to the Statewide E-Citation (Electronic Data Capture) and Traffic Records System Business Plan to all of the TRCC members so they can update their information and send it back to EOPSS/HSD. Casey asked how many members had been able to bring the report recommendations to their senior management’s attention. No one replied in the affirmative. Casey recommended that the TRCC revisit the Assessment recommendations on a more regular basis to track whether or not any progress is being made. Participants noted it would be helpful if those working on the recommendations report-out at future TRCC meetings.  EOPSS/HSD will incorporate this in future meeting agenda. Casey Woodley then said she would provide a PowerPoint presentation of the recommendations from the business plan at the next TRCC meeting.  

Formation of TRCC Sub-Committees 

Casey Woodley asked the TRCC if there is a need for a 408 subcommittee after hearing the updates from Sheila on the future process.  Kathy Jacob suggested that the TRCC discuss the 408 application as a group with no sub-committee. Casey Woodley then asked if there is a need for the data quality sub-committee, and Robin said that it would be helpful to her if she had more information on the system before they decided if a sub-committee was needed. These two committees will not be convened at this time.  Sheila Burgess said there is a need for a subcommittee to begin the process to update the crash and citation forms.   This committee should be led by representatives from the RMV and MRB. Sheila noted that she would help coordinate meetings for them. Karen Perduyn noted that she has to make changes to the form for the FMCSA.  Donna Brennan said that Richard Hill of the MRB approves of this subcommittee and moving forward. Jerry O’Keefe mentioned that he would also like to be involved in the sub-committee. 
Ray Guarino asked about the progress on electronic submission by police departments to the RMV and how well users are accessing the data. Casey Woodley noted that this would not be a sub-committee but a short-term assessment of what is happening. 

Project Progress Reports

Sylvia Hobbs then gave a brief update on the progress of MATRIS and the trauma registry. Sylvia Hobbs mentioned that DPH has approximately $12,000 from a previous Inter-departmental Service Agreement (ISA) that had ended, and she wanted to discuss adding it to the new ISA that has almost been finalized for training.  Sheila Burgess said that they are not able to roll funds from an old project into a new one. Jerry O’Keefe said that training was part of the whole proposal, and Sylvia Hobbs mentioned that the delay in roll-out caused their inability to use funds. Sheila noted that DPH let the ISA lapse and didn’t amend it. Sheila then mentioned that there was also a problem with DPH’s new proposal for FFY 2009 and that the 408 funding would need to be proportional to the percentage they are actually improving traffic records, since their proposal included E-Codes that are not related to traffic safety. Mario Damiata interjected by saying Sheila Burgess is correct about proportional funding, but NHTSA will allow states to spend 100% of the funding for emergency medical services. Sheila Burgess said that this is different from what she was told when she asked about funding for license plate readers. Mario Damiata said that he would speak with NHTSA Washington and send something to her in writing that says she can fund emergency medical services at 100%.  He went on to say this is the only area that has a “free pass.” 
Sheila Burgess then asked DPH if they could use training as a match since agencies can not count on funding from 408 to pay for their whole project.  Sylvia Hobbs mentioned that the trauma registry has used a lot of match and they have experience a lot of budget cuts. She then noted that they are submitting to the national repository, which is a benchmark performance measure. 

Karen Perduyn then described the RMV web service, which will be experiencing changes in the search criteria. She also said that this contains police reports and will be free for state agencies. Casey Woodley informed Karen Perduyn that when she and Barbara Rizzuti were looking at the website, it instructed them that they needed to pay for the report. Karen Perduyn said that she would look into it since it seemed like the website they were looking at was the public one and not the one for state agencies. Jerry O’Keefe asked if there was a way to look at the records or a certain type of crash if you don’t know their personal information. Karen Perduyn said that the system could do this in the future but the RMV would need to identify more funding. 
Other Business/Open Discussion

Sheila Burgess expressed her willingness relay feedback from the TRCC to the ETRCC. Robin Riessman asked if the TRCC needs to change their charter now. Sheila Burgess said that it may need to change and that they are now in the process of drafting a charter for the ETRCC. She said that she will keep the TRCC updated. 

For the next TRCC meeting, Sylvia Hobbs asked to add time on the agenda to discuss how to access other data such as the Crash Outcome Data Evaluation System and DPH data, and Sheila agreed to add it. 
Casey Woodley asked if TRCC members would want to have a longer meeting next time. Robin Riessman responded by saying that she would like to have meetings more regularly and Sheila Burgess agreed. 

Sheila Burgess then thanked everyone for attending. 

Meeting adjourned.
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