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Minutes of the Massachusetts Traffic Records                            Coordinating Committee Meeting-March 3, 2010
TRCC Meeting Logistics

	Meeting
	Massachusetts Traffic Records Coordinating Committee (TRCC)

	Date/Time
	Wednesday, March 3, 2010, 10:00 a.m.  – 12:00 p.m.

	Sponsor
	Highway Safety Division (HSD), Office of Grants and Research, Executive Office of Public Safety and Security (EOPSS)

	Facilitator
	Sheila Burgess, Traffic Records Coordinator

	Participants
	Leslie Bestick, Registry of Motor Vehicles (RMV)
Sheila Burgess, EOPSS/HSD
Richard Conard, Massachusetts Department of Transportation (MASSDOT)/Highway Division
Derryl Dion, Department of Fire Services
Lt. Thomas Fitzgerald, Massachusetts
State Police
William Giuffre, Cambridge Systematics, Inc.
Holly Hackman, Department of Public Health (DPH)
Richard Hill, Merit Rating Board
Sylvia Hobbs, DPH
	Kathy Jacob, Metropolitan Planning Organization (MPO)/ Central Transportation Planning Staff (CTPS)
Maureen Kelly, MPO/CTPS
Filomena Lupo, Massachusetts State Police 
Chief Robert Meaney, Massachusetts Chiefs of Police Association
Alice Mroszczyk, DPH

Karen Perduyn, RMV
Bonnie Polin, MassDOT/Highway Division
Robin Riessman, UMassSafe 

Barbara Rizzuti, EOPSS/HSD



	Location
	State Transportation Building, 10 Park Plaza, Boston, MA, Conference Room 1

	Agenda
	· Brief introductions by TRCC members 
· Review/Approval of 1/28/2010 minutes
·  Posting of AGF for FY 2010 Section 408 Grant Application – Sheila Burgess, Traffic Records Coordinator, Highway Safety Division (HSD)
· AGF posted; modifications to requirements and signatories; due 3/22/10
· Interim measurable progress report submitted
·  Recommendations of Statewide Electronic Data Capture System (Formally E-Citation) and Traffic Records System Business Plan –William Giuffre, Cambridge Systematics, Inc (CS). 
· Status report on Assessment and Business Plan Recommendations - consolidated report with TRCC member input (handout)

· Recent Accomplishments/Analysis/Challenges

· Members report out (volunteer basis) to group on their recent activities, any relevant research findings, or challenges they’re facing 

· BRIDGE Conference Report Out – Those who attended will be asked to speak briefly on what they learned at the conference, recommendations for future conferences, etc.

· Location data in State Police crash reports – Bonnie Polin, Massachusetts Department of Transportation (MassDOT)

· Project Progress Reports

· Karen Perduyn, Registry of Motor Vehicles (RMV)

· Sylvia Hobbs, Department of Public Health (DPH)
· Other Business / Open Discussion

· Schedule Next Meeting 

· Adjourn


	Next Meeting
	TBD


Meeting Summary
Welcome and Introductions
Sheila Burgess, Director of the Executive Office of Public Safety and Security (EOPSS), Office of Grants and Research, Highway Safety Division (HSD), welcomed attendees and asked everyone to introduce themselves. She then thanked everyone for attending the meeting.

Approval of Minutes

Richard Hill motioned to approve the minutes from January 28, 2010. Barbara Rizzuti seconded the motion and there were no objections. The minutes were approved.

Posting of AGF for FY 2010 Section 408 Grant Application
Sheila Burgess then described the updates for the FFY 2010 408 Application for Grant Funding, which is posted on the website and due on March 22, 2010. She mentioned the need for proposals to be signed by the applicant’s Secretariat Chief Information Officer and agency head. Sheila Burgess stressed the importance of having the Secretariat of their agency aware of the proposal that is being submitted. Sheila Burgess then told the TRCC that the Registry of Motor Vehicles (RMV) will be resubmitting their application from FFY 2009 and adding sorting capabilities. 

Sheila Burgess then mentioned that the interim progress report has been submitted to the National Highway Traffic Safety Administration (NHTSA) and Barbara Rizzuti will send it to the TRCC. Sheila Burgess then explained that performance measures submitted in the report do not have to be Section 408 funded. Holly Hackman mentioned that the Department of Public Health may have another progress measure that could be used in the future. Sheila mentioned that they would need to check with NHTSA. Bonnie Polin was looking over the interim progress report that was submitted and noticed that the dates from the back up documentation that was submitted by her was by calendar year, but the progress measure in the report described data for different dates. Bonnie Polin said that she would submit additional back up documentation so that it would be consistent with what was written in the report. Barbara Rizzuti will follow up with her. Sheila Burgess then turned the meeting over to Bill Giuffre to go over the recommendations from the Statewide Electronic Data Capture System (Formally E-Citation) and Traffic Records System Business Plan.   

Recommendations of Statewide Electronic Data Capture System (Formally E-Citation) and Traffic Records System Business Plan
Bill Guiffe then explained the major recommendations that came out of the Statewide Electronic Data Capture System (Formally E-Citation)  and Traffic Records System Business Plan.
Sylvia Hobbs suggested adding something to the vision statement about reducing injuries, since Massachusetts has a large injury rate and the lowest fatality rate in the nation. Adding this would also make the vision statement consistent with the Strategic Plan. 

Lt. Thomas Fitzgerald asked about having the DOT census number on the citation form. Sheila then mentioned that the Merit Rating Board and the RMV are the co-chairs on the subcommittee for crash and citation forms. 

Sheila Burgess then explained that having accurate data is a priority for the Executive-level Traffic Records Coordinating Committee. Accurate data will help us to see the true problem. Sheila Burgess also mentioned that EOPSS/HSD will be releasing an application for grant funding for larger communities (Boston, Worcester, and Springfield) to improve crash reporting. 

Holly Hackman mentioned that she would like TRCC input on routine indicators. She would like an agreement on indicators and for them to be shared within the TRCC. Sheila Burgess then gave an update on MassTRAC. She said that it has been moved to the Criminal History Systems Board in Chelsea. She explained that it would be rolled out to some law enforcement agencies and some TRCC members for feedback. She also mentioned that HSD would run queries for anyone who requests it.  Lt. Thomas Fitzgerald mentioned that there is training on crime scene analysis and the PIVOT Box. 

Sylvia Hobbs suggested expanding the rescue component. She believes that data regarding rescuers responding to car fires or hanging cars, for example, are important. Bill Guiffe mentioned that DFS is part of the process. 

Status report on Assessment and Business Plan Recommendations
Sheila briefly went over the spreadsheets with the assessment and business plan recommendations.  She mentioned that if any agencies have updates, they should send them to Barbara Rizzuti and she will update the spreadsheet.
Recent Accomplishments/Analysis/Challenges
Sheila mentioned that the TRCC has been making progress in improving traffic records. For instance, the EOPSS/HSD will be allocating funds to the electronic data capture system and EOPSS is looking into bonding opportunities for this project. In addition, she is looking into placing advertisements on the Massachusetts Traffic Records Analysis Center and will be posting an application for grant funding for large communities to increase crash reporting. 

She mentioned that there are a lot of great sources of data in the Commonwealth. She mentioned that UMassSAFE is working on updating their application for state agencies.  She also mentioned that EOPSS/HSD will create a spreadsheet explaining how to access data from various agencies. She then asked the TRCC to provide information about accessing their agency’s data to Barbara Rizzuti so she can create the spreadsheet.
Bi-Regional all- Inclusive Data Group Exchange (BRIDGE) Conference Report Out
Robin Riessman mentioned that she enjoyed the Data-Driven Approach to Crime and Traffic Safety workshop during the BRIDGE Conference. 

Sylvia Hobbs was unable to give her presentation during the conference because of the snow storm. She did enjoy the presentation on the National EMS Information System and the crash retrieval devices. 

Although Bonnie Polin was unable to attend the conference, she was able to watch the Indiana presentation via the web. Sheila Burgess mentioned that the vendor who created the system for Indiana will come to Massachusetts and give us a demonstration. She also mentioned that Indiana has offered to give the source code to Massachusetts. Bonnie Polin stated that it is important to have a representative from the Massachusetts Chiefs of Police Association (MCOPA) attend the meeting. Sheila Burgess mentioned that the MCOPA is involved in the Executive-level Traffic Records Coordinating Committee and the needs assessment group. 
Location data in State Police crash reports

Bonnie Polin explained that she didn’t mean to pick on the State Police, but many crash reports have poor location data in them. For example, the information in the narrative and in the location section of the form are not always the same. One of the biggest problems is having the location captured by the dispatcher and not updated by the officer. Lt. Thomas Fitzgerald stated that this issue may be further complicated in some areas because of regional dispatching 
Sheila mentioned that Chief Meaney and Bonnie Polin should draft notes to send to police departments and post in newsletters to inform departments.  Sheila Burgess mentioned that she will assist them in spreading this information to departments.  

Sheila Burgess mentioned that the Fatality Analysis Reporting System posters will need to be hand delivered to police departments because we are unable to mail the large poster boards. She mentioned that if any of the TRCC members have large meetings with police departments, she would like to know about them so that she could distribute the posters at them. 
Robin Riessman mentioned that she has spoken to some police officers and they had mentioned to her that they appreciate receiving feedback on how they can improve their work. 

Some of the TRCC members then expressed frustration because they are unsure about what information they are allowed to release to the public. Sheila Burgess then mentioned that we may need to have some lawyers attend a future TRCC meeting to go over the privacy laws.
Project Progress Report
Karen Perduyn mentioned that the web service has been updated and she will send more information to the authorized users. 

Sylvia Hobbs announced that DPH is working on applying for a stimulus grant. She then gave an update on the Massachusetts Ambulance 
Trip Record Information System (MATRIS) and the trauma registry. MATRIS has passed the security review and is now being reviewed for ADA compliance. They are also looking into the data quality issues for the trauma registry.
Other Business/Open Discussion
Sheila Burgess noted that it may be a good idea to have someone come in from the Information Technology Division to give a presentation regarding the recent updates. 
Adjourn

Sheila Burgess then thanked everyone for attending. 

Meeting adjourned.
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