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Minutes of the Massachusetts Traffic Records                            Coordinating Committee Meeting-October 15, 2010
TRCC Meeting Logistics

	Meeting
	Massachusetts Traffic Records Coordinating Committee (TRCC)

	Date/Time
	Friday, October 15, 2010, 10:00 a.m. – 12:00 p.m. 

	Sponsor
	Highway Safety Division (HSD), Office of Grants and Research, Executive Office of Public Safety and Security (EOPSS)

	Facilitator
	Sheila Burgess, Director EOPSS/HSD

	Participants
	Donna Brennan, Merit Rating Board (MRB)
Sheila Burgess, EOPSS/HSD
Richard Conard, Massachusetts Department of Transportation (MassDOT)/Highway Division
Mario Damiata, National Highway Traffic Safety Administration (NHTSA)
David DiNocco, MassDOT

Derryl Dion, Department of Fire Services (DFS)
Lt. Thomas Fitzgerald, Massachusetts State Police
Ray Guarino, Old Colony Planning Commission 
Holly Hackman, Department of Public Health (DPH)
Richard Hill, MRB

	Sylvia Hobbs, DPH
Beth Hume, DPH
Kathy Jacob, Metropolitan Planning Organization (MPO)/ Central Transportation Planning Staff (CTPS)
Maureen Kelly, MPO/CTPS

Mike Knodler, UMassSAFE
Filomena Lupo, EOPSS/Office of Technology and Information Services, Massachusetts State Police
Chief Robert Meaney, Medfield Police Department
Karen Perduyn, RMV
Jean Pontikas, DPH
Robin Riessman, UMassSAFE

Barbara Rizzuti, EOPSS/HSD



	Location
	State Transportation Building, 10 Park Plaza, Boston, MA, Conference Room 4

	Agenda
	Agenda

· Brief introductions by TRCC members 
· Review/Approval of August 5, 2010 minutes

· Roles of the METRCC and the TRCC

· FFY 2010 Section 408 Grant

· Discuss TRCC Update to the Crash Report and Citation Forms Subcommittee goals - Karen Perduyn, RMV and Richard Hill, MRB
· Available traffic safety data  - form a subcommittee to work on a brochure

· Project Progress Reports

Karen Perduyn, RMV: E-Submission Project 



Sylvia Hobbs, DPH: Massachusetts Ambulance Trip Record Information System (MATRIS) and Trauma Registry


Derryl Dion, DFS: Massachusetts Fire Incident Reporting System

    Casey Woodley, Office of Technology and Information Services (OTIS): Electronic Data  Capture System

· TRCC and METRCC Webpage

· Financial Summary

· MassTRAC update 
· Other business/Upcoming Events

· Next Meeting - Monday, December 13, 10:00 a.m.-12:00 p.m.
· Adjourn


	Next Meeting
	      Monday, December 13, 10:00am-12:00pm, Conference Rooms 5 & 6 of the State Transportation Building


Meeting Summary
Welcome and Introductions
Sheila Burgess welcomed attendees then asked everyone to introduce themselves. She said that she would start the meeting, but she is expecting a few more people that were held up because of the heavy rain.  
Approval of Minutes

There was a motion to approve the minutes from August 5, 2010. The motion was seconded by Richard Hill and there were no objections. The minutes were approved.

Roles of the METRCC and the TRCC 

Barbara Rizzuti distributed a handout to the attendees detailing the roles of the Massachusetts Executive-Level (METRCC) and the TRCC. Sheila Burgess gave the attendees a few minutes to review the handout and said that they could always email comments to Barbara Rizzuti.  Mario Damiata said that the handout looked good, but he wanted to make sure the Strategic Plan is as inclusive as possible and include all traffic records information and not just those receiving Section 408 funding.  Sheila Burgess said that the 2010 Strategic Plan included all traffic records information. 
Holly Hackman noted that it is important to add that one of the roles of the METRCC is to facilitate coordination because the TRCC needs buy-in from those in higher positions. Mario Damiata noted that the members of the TRCC need to bring back information to their respective organizations and the TRCC should be the first line of defense of coordination. Sheila Burgess said that they don’t want to lose the hands on everyday work that the TRCC is responsible for because they sometimes know how to best help agencies function. The TRCC should go to the METRCC if they need higher level direction.  Sheila Burgess said that the TRCC work is a small piece of what the METRCC does and they count on the TRCC to raise important information to the METRCC.  Holly Hackman said that she agrees with that and it will require higher level coordination to make that happen. 
Rick Conard asked Sheila Burgess if she could let the TRCC know when the METRCC was meeting so that members of the TRCC could inform their supervisors of topics that need attention. Sheila Burgess said that they are open meetings and she will be sure to send out the information to the TRCC and post it on the HSD website. Richard Hill noted that the METRCC meets yearly and as needed.  Sheila Burgess noted that the METRCC meetings will take place around the time the Section 408 application is due to NHTSA. Sheila Burgess told the TRCC to send any additional questions or comments to Barbara Rizzuti. 
  FFY 2010 Section 408 Grant
 Barbara Rizzuti informed the TRCC that EOPSS/HSD received the Section 408 award letter from NHTSA and that she is working to finalize the interdepartmental service agreements for the projects that were selected by the METRCC to receive funding. Sylvia Hobbs asked how agencies could access additional funds for their projects. Sheila Burgess said that EOPSS/HSD would have to post another application for grant funding so that other organizations could apply.  Sheila Burgess said that EOPSS/HSD can not award funding to DPH without going through an open process because other organizations may question why the funds are going to DPH and not them.  Sheila Burgess said that she will have a discussion with the Executive Director of the Office of Grants and Research and NHTSA to see if the remaining Section 408 funding could be used for travel or other TRCC-related expenses. Holly Hackman asked how much was left over from previous years. Sheila Burgess said that she was unsure of the exact amount. Holly Hackman asked if the TRCC had a say in how the remaining funds were allocated.  Sheila Burgess said that she was asking the TRCC now if they had any questions or concerns, but the final funding decision would be made by the Secretary of EOPSS. 

Sheila Burgess explained that many of the previous tasks performed by Cambridge   Systematics, Inc.  are now being accomplished in-house. Sheila Burgess went on to say that using the rollover funds for TRCC related expenses does not take away from the projects since the total funding that was made available to them was not needed.  Sylvia Hobbs said that she hoped that, since DPH was being fiscally responsible, the $6,000 balance from the MATRIS project could be used to enhance the system. Sheila Burgess said that the enhancement they are proposing was not in their scope and this is a state procurement issue. Sheila Burgess noted that EOPSS/HSD is not able to sole-source funding.  Sheila Burgess said that EOPSS/HSD will provide a no-cost time extension to organizations that need extra time to complete projects. If organizations see an opportunity to enhance their projects, they should include such information in their application. 
Jerry O’Keefe asked Sheila Burgess if she could let the TRCC know exactly how much    funding is left over. Sheila Burgess said that she would provide a sheet to the TRCC detailing this information. Rick Conard noted that it would be helpful to have an “FFY” column included on the financial breakdown sheet (attached).  Rick Conard then asked if there is an expiration date for when Section 408 funds needed to be spent by.  Sheila Burgess said that there was no expiration date because some projects take more time. For instance, she noted that the RMV is working on their Automated Licensing and Registration System, which takes priority over their Section 408 project. 
Sylvia Hobbs then asked Sheila Burgess to provide the TRCC with details about how much it costs to run the TRCC. Sheila Burgess said that she would and noted that the EOPSS/HSD had a much larger budget when she started a few years ago. Today, EOPSS/HSD is working on an approximately $6,000,000 budget.  Sheila Burgess went on to explain that she is very passionate about traffic records and that it has a direct impact on saving lives. Sheila Burgess then noted that EOPSS views this as a priority as well since they had developed the METRCC. Barbara Rizzuti also explained that some rollover funds have been added to projects that were submitted to EOPSS/HSD for Section 408 funding. For example, the METRCC authorized the use of some rollover funds for the EMS Pilot Projects, which is sponsored by the EOPSS/OTIS and DPH. Sheila Burgess then asked Barbara Rizzuti to include all of the rollover and TRCC cost information in spreadsheets for the TRCC.  
Sheila Burgess explained that some states take funding out of their Section 408 account to pay for TRCC related expenses before projects are even voted on.  Sheila Burgess said that she and the TRCC could look at how much funding is available and the TRCC could discuss this at the next meeting. 
Discuss TRCC Update to the Crash Report and Citation Forms Subcommittee goals- Karen Perduyn, RMV and Richard Hill, MRB
Karen Perduyn said that during the subcommittee, attendees will be discussing possible changes to the crash form. Richard Hill explained that the Registrar and the Chief Justice for Administration and Management of the Trial Court need to provide joint consensus for any changes to the citation form. Richard Hill said that he had a meeting with Casey Woodley and Paul Windle of OTIS to discuss the electronic data capture project. Richard Hill noted that OTIS is now in a huge process of gathering information and we need to keep this in mind as the TRCC moves forward. Richard Hill also said that it is logical to think that this process could take three to five years because it will take some time to get equipment to all of the law enforcement agencies. He noted that the process for changing the citation form can be tedious and that those involved need to be patient.  Sheila Burgess said that it is important to include DPH and the DFS so that they can get the data they need. 

Mario Damiata said that this project was confusing to him. He wanted to know if the update to the citation form and the electronic data capture project were separate.  Richard Hill said that they are. Mario Damiata asked if the Model Minimum Uniform Crash Criteria (MMUCC) review of the crash form needed to be completed soon. Karen Perduyn said yes. Mario Damiata said that it would take approximately one month.  Lt. Fitzgerald said that some courts are slow to change and it will take some time for them to accept information electronically. Richard Hill mentioned that the MRB is working with the courts on a pilot project to send hearing requests electronically. Additional courts will be added in mid-December. He also noted that what is sent electronically is not used in court as evidence; only the written citation is used. Lt. Fitzgerald mentioned that officers have to manually go through their files so that they can bring the written citation to the hearing. Richard Hill noted that if officers fail to bring the written citation to the hearing, some courts will dismiss the citation.  He then mentioned that the regulation would have to change in order for courts to accept electronic citations as evidence. Mario Damiata said that Massachusetts may make an exception for a pilot project. Richard Hill said that he was unsure.  He said that it seems plausible, but he is unsure who would approve that. Holly Hackman mentioned that there could be some keystroke errors. Lt. Fitzgerald said that some officers have horrible writing and an electronic system would help. 

Richard Hill mentioned that that he will be attending a meeting next week regarding the audit from the Federal Motor Carrier Safety Administration. There have been discrepancies in vehicle information and whether or not it was carrying hazardous materials. Lt. Fitzgerald said that the truck team could see what citations are not being filled out correctly.  Richard Hill said that there is nothing in M.G.L Chapter 90 Section C that says the MRB could return a citation if it was wrong.  Mario Damiata said that this issue also came up in Connecticut.  Lt. Fitzgerald said that this was a data quality issue and that the court can amend the citation if there was something that was administratively wrong, such as the date.  Sheila Burgess said that the courts are included in discussion regarding the electronic data capture system. Richard Hill also said that the State Police would probably be the first agency to pilot the electronic data capture system. Richard Hill also mentioned that the system in the cruisers must be accommodating to the officer. 
 Available traffic safety data  - form a subcommittee to work on a brochure

   Barbara Rizzuti mentioned that she would be putting together a brochure/document    detailing the available traffic safety data. Lt. Fitzgerald said that the Massachusetts Association of Crime Analysts would be a good resource. Mike Knodler suggested that it be a living document so that it can change as new organizations submit information. Barbara Rizzuti mentioned that this could be added to the TRCC website that is being created by EOPSS/HSD.  Holly Hackman said that she would circulate a template that DPH used.  Sheila Burgess said that if anyone else had ideas, they should send them to Barbara Rizzuti. 
    Project Progress Reports

Karen Perduyn from the RMV gave a brief update on the E-Submission Project.  She said that they have been meeting with vendors, but there have been some license and registration issues. She had met with Framingham Police Department and will be meeting with Newton Police Department next. Karen Perduyn said that she would invite Ed Burman from Framingham Police Department to give a demo at the next TRCC meeting.  Sheila Burgess then noted that EOPSS/HSD is in the final stages of awarding the Boston Police Department a contract to increase crash reporting to the RMV. She mentioned that an application for grant funding was released but only the Boston Police Department applied. She mentioned that the Springfield Police Department was not interested. She also said that staff from EOPSS/HSD, the RMV, and MassDOT OTIS met with the Worcester Police Department to find out why they were not reporting crashes in a timely manner.  As a result of the meeting, she is expecting that they will submit monthly rather than yearly. 

Sylvia Hobbs from the DPH gave a brief update on the Massachusetts Ambulance Trip Record Information System (MATRIS) and Trauma Registry. She mentioned that DPH is applying for additional funding to enhance their projects. DPH is looking at the change in stability of patients from the scene to the hospital. Another funding opportunity they are applying for is to analyze alcohol toxicology data.  Sylvia Hobbs mentioned that they are writing a paper regarding the complications in the National Trauma System. The list for Massachusetts is not the same as the national list. She is also interested in a hospital dashboard in the future. Sylvia Hobbs also said that EMS would be mandated to use MATRIS after December 15. She also mentioned that Brandeis University was the first provider to submit the agreement.  Mario Damiata said that it is important to talk about the access of EMS data down the road.  Sheila Burgess said that Sylvia Hobbs may want to think about presenting MATRIS at conferences. 

Derryl Dion from the DFS gave a brief update on the Massachusetts Fire Incident Reporting System. Unfortunately, when they were cleaning up the server, it crashed.  DFS is still in the process of cleaning up the data because the Oracle server keeps crashing.  Sheila Burgess asked Derryl Dion if they collect emergency vehicle data. Derryl Dion said that he wasn’t sure. Sheila Burgess asked Derryl Dion to provide her with a list of the data DFS collects.  
TRCC and METRCC Webpage
Sheila Burgess said that HSD is working on a website that would provide information on the TRCC and the METRCC. She said that the upcoming meeting information, agendas, meeting minutes and project progress reports would be provided on the website. She asked the attendees to send other ideas for inclusion on the website to Barbara Rizzuti. 

Mike Knodler said that HSD may want to provide a link to the reports Sylvia Hobbs mentioned. 
Financial Summary
Sheila Burgess asked the attendees if they had any questions about the financial summary.  No one responded and she told them they could follow up with Barbara Rizzuti if they have questions in the future. 
MassTRAC update 
Kathy Jacob asked if Cambridge Systematic, Inc. was still working with HSD on MassTRAC enhancements. Sheila Burgess said that they are.  Barbara Rizzuti said that HSD will be conducting additional trainings in the future and that she would let everyone know about them.  Mario Damiata asked who would sign the memorandum of understanding. Sheila Burgess said that it would be the head of the organization/agency.  Sheila Burgess said that HSD is rolling out MassTRAC slowly and that the memorandum of understanding is needed to protect HSD.  She also said that the trainings are needed so that users do not misinterpret the data. 
Holly Hackman said that she was unsure what she could disseminate to other people. She is concerned about giving out information that she shouldn’t. Sheila Burgess said that she would contact the legal department to see what data can be given out by MassTRAC users to the public. 
Mario Damiata said that he would contact New Jersey about possibly providing a demo of their program during the next TRCC meeting.
Other business/Upcoming Events

Sheila Burgess asked the attendees if there was any other TRCC related business, and no one responded.  

Adjourn

Sheila Burgess then thanked everyone for attending. Barbara Rizzuti said that the next meeting is Monday, December 13, 10:00 a.m.-12:00 p.m. in conference rooms 5 & 6 of the State Transportation Building.
Meeting adjourned.
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