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COMMONWEALTH OF MASSACHUSETTS

EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

OFFICE OF GRANTS AND RESEARCH

HIGHWAY SAFETY DIVISION

10 Park Plaza, Suite 3720, Boston Massachusetts 02116

Request For Quote (RFQ) 


Based on

Massachusetts StatEwide contract 
for Event Planning Services

For

Student Athlete Underage Drinking
Prevention Conferences

Responses to this RFQ due by 4 p.m. on Tuesday, February 14, 2012
POINT OF CONTACT:

Dan DeMille, Program Coordinator
Highway Safety Division

Office of Grants and Research

Executive Office of Public Safety and Security

10 Park Plaza, Suite 3720

Boston, MA 02116

Telephone: 617-725-3341
Facsimile: 617-725-0260

E-mail: Daniel.DeMille@state.ma.us
The Executive Office of Public Safety and Security (EOPSS), Office of Grants and Research (OGR), Highway Safety Division (HSD), seeks a vendor to develop, conduct, and evaluate underage drinking prevention conferences geared toward high school student athletes, but open to all students, under the direction of EOPSS/HSD. 

PROGRAM BACKGROUND

Within the Commonwealth of Massachusetts, EOPSS/HSD is the entity responsible for planning, implementing, and evaluating highway safety projects with federal funds. The mission of EOPSS/HSD is to facilitate the development and implementation of policies, programs, and partnerships to help reduce fatalities, injuries, and economic losses from motor vehicle crashes on Massachusetts roadways.  One of the ways that EOPSS/HSD works to reduce these losses is through programs aimed at reducing impaired driving and underage drinking.

                                                                                                                                                                          The documented medical and scientific studies are clear about the negative consequences that alcohol consumption has on underage individuals. Regardless, many communities still face substantial difficulties in preventing underage drinking and forming a unified response. For example, youth receive mixed and/or inconsistent messages on this topic that can cloud their decision making skills. Recognizing that all adults that play a part in youth’s lives can influence their decision making, it is imperative that these individuals work together to prevent underage drinking and to form a consistent unified front.

Motor vehicle crashes are the leading cause of death among young drivers between ages 15 and 20.  Young drivers lack driving experience and have difficulty scanning their environments to detect imminent hazards.  Coupling alcohol with these limitations exacerbates these driving weaknesses; additionally, after drinking young drivers tend to engage in other risky driving behaviors such as speeding, running red lights, making illegal turns, and not wearing seat belts.

Although much progress has been made in the last two decades, alcohol-related crashes are all too common among young people. According to the National Highway Traffic Safety Administration (NHTSA), in 2009, nationwide, 33% of 15- to 20-year-olds who were killed in crashes had a blood alcohol content of .01 or higher.  Compounding the problem, drivers are also less likely to use restraints when they have been drinking. In 2009, 60% of the young drivers of passenger vehicles involved in fatal crashes who had been drinking were unrestrained. Of the young drivers who had been drinking and were killed in crashes, 70% were unrestrained.

SCOPE OF WORK

The selected vendor must provide the services and deliverables described below:

· Host up to two one-day conferences that will bring together high school student athletes to learn about traffic safety and the dangers of underage drinking. Each conference must be geared toward athletes, coaches, and school administrators but would be open to all students. Conferences should be held in Western and Eastern Massachusetts. Each conference should have approximately 250 participants. Vendor can recommend a number of participants, which HSD will need to approve, based on funds available. Participants will not be charged to attend the conferences. 

· Conduct outreach to high school students, school administrators, coaches and others for participation in the conference.
· Conduct outreach to find stakeholders that will purchase exhibit tables at the conference. 
· Secure speakers to discuss underage drinking and how it relates to traffic safety. 

· Examples include, but are not limited to: parents, youth service providers, state and local law enforcement, court personnel, school personnel, coaches/athletic providers, healthcare providers, media outlets, business leaders, government leaders. 
· Host a variety of workshops/presentations that incorporate some or all of the following topics: 

· A forum for stakeholders to discuss perceptions of their high school and community environment regarding social pressures, responsible decisions concerning traffic safety, alcohol abuse, and how laws are enforced.

· Workshops/presentations that help to create a plan that influences norms regarding underage drinking. Ideally students would be able to take what they learned at the conference and share it with the school community.

· Workshops/presentations that strive to create an atmosphere in the schools that respects the laws and promotes healthy social norms.

· Workshops/presentations that emphasize the link between alcohol use and highway safety. 

· Workshops/presentations that touch on enforcement issues such as social host enforcement.

· Workshops/presentations that address the affects alcohol have on underage individuals and how it will affect their performance as athletes. 

· Workshops/presentations that accentuate school or other organizational policy. 

· Workshops/presentations that highlight other topics relevant to underage drinking and traffic safety. 

· Actively search for sponsors and other funding opportunities to help fund the conferences. Vendors should find sponsors to provide at least $5,000 in additional funding. Vendor can include the funds received from the purchase of exhibit tables. 
· Implement an evaluation of overall conference success and progress of change, ideally by comparing pre-conference data with post-conference data. 
· All attendees must be asked to complete an evaluation form. 
· Issue final report and detailed “how to” book for possible program replication. HSD will provide technical assistance with this task.

· Vendor must provide draft copies of all agendas, materials, and expected presentations to EOPSS/HSD for approval at least 30 days prior to each conference. 

· Budget proposal for conferences and Educational Intervention Program must not exceed $60,000. 

· All program activity and any purchases under this program will be completed by September 30, 2012.

· The selected vendor will participate in grant-related EOPSS/HSD press events, meetings, and trainings as necessary.

· All workshops, presentations, materials, and evaluation tools developed with federal funds will be provided to EOPSS/HSD for prior approval and become the property of EOPSS/HSD.  
·    Funding for this grant program is subject to the continuing availability of federal funds.  Please note that funding for this program may be increased, decreased, or be eliminated based on the reauthorization of surface transportation bill, called "The American Energy and Infrastructure Jobs Act” funding by Congress.   
· If additional federal funds become available funding may be added to this award.  
Please see http://www.nhtsa.com/ and http://ojjdp.ncjrs.org/ for guidance on recommended best practices.
INSTRUCTIONS FOR SUBMISSION OF RESPONSES

Vendors should submit for consideration a proposal not to exceed five single-spaced pages in length (less any attachments) that includes the following information:

1. Discussion of overall philosophy with respect to the goals and methodology of the conference sessions, speakers, etc. Include an outline of what the sessions/workshops and materials will cover, how the bidder would reach out to high schools, and how conferences will be conducted and evaluated. 
2. Brief descriptions of key personnel (attach full resumes to response) and their specific project functions; a description of the applicant’s organizational structure and history; a list of any sub-contractors anticipated to be associated with this contract.

3. Summary of previous experience with project(s) of this type.

4. Proposed project timeline.
5. Proposed budget that details hourly rates for all personnel and known sub-contractors, fringe and indirect expenses, direct expenses, and anticipated purchase from third parties. 
ALLOWABLE ITEMS INCLUDE:
· Personnel Costs

· Travel and speakers (subject to approval)

· Venue costs

· Working lunch

· Postage

· Audio/visual and photography equipment/fees

· Printed materials and associated handouts 
6. Plan for finding additional sponsorships.                                                                                                                                     

7. Bidder’s agreement to receive prior written EOPSS/HSD approval for significant contract-related external communications such as news releases, announcements of special events, training opportunities, and training manuals. Bidder’s agreement to credit EOPSS/HSD as a funding source in all communications.

8. Brief descriptions of one or two samples of relevant work done by the bidder. Note any involvement of sub-contractors. Within response please include URL addresses for these samples if available. Do not include hard copies of these samples with the response.
9. Two professional references. For each please provide name, title, organization name, address, phone number, e-mail, and a brief description of the relationship.

Responses are due by 4 p.m. on February 14, 2012. Responses must be mailed or emailed to:

Dan DeMille
Highway Safety Division

Executive Office of Public Safety and Security

Ten Park Plaza, Suite 3740

Boston, MA  02116

Daniel.DeMille@state.ma.us 
Fax: 617-725-0260.
If you have any questions, please contact Dan DeMille via e-mail at Daniel.DeMille@state.ma.us or by telephone at 617-725-3341.
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