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GREAT BARRINGTON BUSINESS IMPROVEMENT DISTRICT

Summary Report - Town of Great Barrington Downtown Initiative TA Grant

OVERVIEW OF PROJECT

The purpose of the Great Barrington Downtown Initiative Technical Assistance grant is to bring
together recommendations from various initiatives into a coordinated strategy for short and
longer term downtown improvements including the eventual development of a downtown
management organization.

In the spring of 2015, the Town of Great Barrington will begin construction on a Main St
redevelopment project that will have a significant impact on properties, businesses, visitors and
residents in Downtown Great Barrington. In anticipation of the construction project, the town
invited Project for Public Spaces to hold a community charrette to explore ideas that could be
implemented to mitigate the construction and improve the downtown during this period of
disruption. Additionally, the town secured a Downtown Initiative TA grant to continue work on
the formation of a downtown management district. Small group and one on one meetings were
held with businesses, elected officials, downtown stakeholders and key property owners to
identify issues and priorities. An outcome of these activities has been the formation of a working
group to plan and organize priority short term projects to be implemented in the spring of 2015,
and lay the groundwork to develop a management entity, such as a BID, to help provide an
organizing and management structure to carry out short term activities and implement long term
strategies that will improve downtown Great Barrington.

A working committee has been organized to initiate this effort. The land use, ownership and
assessed value of the district has been evaluated, and draft boundaries defined. A draft business
plan identifying projects and lead and support organizations, and draft recruitment brochure and
other “sell pieces” have been developed that will be used engage more downtown stakeholders in
the process.

PROPOSED DISTRICT

The Proposed Great Barrington BID would include approximately 134 parcels valued in excess
of $83,318,900.00, excluding nonprofits. The proposed boundary alternatives encompass the
commercial area of downtown Great Barrington. The map of the proposed district boundaries
and complete list and classification of properties are attached (Addendums 1 and 4). The district
consists primarily of a combination mixed use and commercial/retail/restaurant properties, and
cultural attractions. The district is generally well occupied with a variety of retail and restaurants,
office space and nonprofits. There are few residential properties in the district.

The relatively small number of properties and concentration of ownership will help organizers
engage key property owners and downtown stakeholders. During the course of this project,
meetings were held with several key property owners to evaluate their interest and willingness to
participate.



RESEARCH/ OUTREACH TO STAKEHOLDERS

Great Barrington has undertaken several studies to identify strengths, weakness and priorities for
the downtown. The results of these findings have been consistent with each analysis.

On a positive note, Great Barrington has an attractive, picturesque downtown featuring historic
architecture, good pedestrian access, and a traditional New England feel. The new Main St
renovation project will improve sidewalks and other streetscape amenities. The downtown also
has a relatively diverse independent retail base and a number of upscale restaurants. These
qualities provide a strong foundation on which to build and are extremely important to the local
community “brand”. The downtown hosts a variety of cultural events and programming at the
Mahaiwe, and Berkshire Film Festival and benefits from the nearby cultural attractions like
Tanglewood, Jacobs Pillow and Shakespeare and Co. Additionally, town management is
supportive of the downtown and receptive to being an active participant in downtown efforts.

Although there is many positive attributes to downtown Great Barrington, several important
concerns have been identified by property owners and other stakeholders. While there are strong
independent upscale retailers, there is a consensus that the downtown would benefit from
additional businesses that would appeal to new markets such as families and permanent
residents, creating a more consistent year round level of activity in the downtown. Parking
availability, convenience, signage and management were identified in every study and represents
a considerable long term challenge that needs to be resolved to increase the local and visitor
experience. It is the consensus of individual businesses and other organizations that downtown
Great Barrington lacks an organization providing leadership for the downtown on a consistent
basis. It is acknowledged that the Chamber is strong supporter of downtown, but must be
responsive to the needs of a significantly broader membership and geographic area, and is not
able to commit staff and resources exclusively to benefit the downtown Great Barrington. The
lack of a dedicated entity focused on downtown Great Barrington negatively impacts the ability
of property owners and businesses to work collaboratively to promote Great Barrington in an
expanded and more coordinated manner. Collaborative efforts to promote retail, restaurant and
shoulder season activities have diminished due to lack of participation, cooperation, leadership
and funding.

The Main St Construction Project is a catalytic event that will begin in spring 2015 and has
focused the attention, participation and energy of businesses and property owners to work
together on programs to benefit downtown Great Barrington for all who live, work and visit.
The anticipated construction has spurred stakeholders into action.

PARTNERS FOR PUBLIC SPACES RECOMMENDATIONS

Summary Main Themes and Top Ideas — The PPS workshop on “How to Make The Most of
Main St Construction” was an important step in galvanizing interest and focusing energy for a
working group to be assembled to focus on the following four points for downtown Great
Barrington:



e Make it Inviting
o People and activity will attract other people and activity
o Use the assets
o Use the empty spaces
o Use the sidewalks

e Make it Fun for Everyone
o Triangulate — multiple activities in one spot (parents can browse and eat, kids can
play, etc. all at same time)
o Places to sit and rest in the shade

e Make it Convenient
o Open later hours giving time to shop after construction is done for the day
Plenty of signs directing to easy parking
Signs from parking lots through alleys to downtown
Wi-Fi hotspots
Construction communication
Parking ambassadors
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e Get Organized to Make it Happen
Construction themed events
Organization and management
Fundraising

Bureaucracy & permitting
Advocacy

o O O O O

GREAT BARRINGTON MANAGEMENT PLAN (ADDENDUM 2)

Over the past five years, the Chamber of Commerce, the Town, and downtown property owners
have studied, surveyed, and conducted workshops to identify a wide array of strengths,
weaknesses, and needs for Great Barrington’s Downtown Business District. These studies
identified a number of issues including the desire for more diverse stores and customer base,
continued property beautification and maintenance, cooperative marketing and event planning,
better parking and infrastructure, and the need for an organization, with a dedicated funding
stream, that complements the Chamber and the Town but is dedicated solely to supporting
Downtown Business needs for many years to come.

A draft downtown management plan has been developed to help partners and, a future downtown
organization, organize its priorities, assign responsibilities, and begin preliminary budget
planning. The draft Plan organizes downtown needs into short term and long term projects. The
short term projects include some tasks already initiated by the Chamber of Commerce, including
event planning and construction impact mitigation, and identify how other partners can support
the initiatives. The long term projects identify those projects that will address solutions to
strategic ongoing programs like parking, marketing and event promotion, management and
sustainable funding.



GOALS OF DOWNTOWN MANAGEMENT PLAN

CONTRUCTION MITIGATION

INCREASE FOOT TRAFFIC AND ACTIVITY

SUSTAINABLE FUNDING AND MANAGEMENT

IDENTIFY AND INCREASE MARKETS AND REVENUE; INCREASE AND

DIVERSIFY CUSTOMER BASE

RETAIL RECRUITMENT AND RETENTION

6. ADDRESS LONG TERM ISSUES: PARKING, BATHROOMS , WAYFINDING,
DEVELOPMENT

NS
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MANAGEMENT PLAN COMPONENTS
Short Term

A. BEAUTIFICATION/MAINTENANCE
Movable Planters/Umbrellas

Snow Removal/Maintenance/Trash
Construction Signage

. MARKETING /SIGNAGE
Construction Communication
Portable Place Making Activities
Arts and Cultural events
Farmers Market
Special Promotions

e o o o o U

. PARKING AND INFRASTRUCTURE
Construction Mitigation
Temporary Parking /Signage
Parking Ambassadors
Parking Management

e o o o 0

Long Term

A. BEAUTIFICATION/MAINTENANCE
e Landscaping/Hanging Baskets/Window boxes
e Holiday Lighting
e Permanent Wayfaring Signage System

B. MARKETING

Special Events

Retail and Restaurant Promotions

Social Media and Digital Communication
Marketing/Joint Advertising

Expanded Holiday Lighting



C. PARKING/ECONOMIC DEVELOPMENT /INFRASTRUCTURE
e New Parking

e Parking Management System

e Public Bathrooms

Housing

Identify Development Opportunities

Business Recruitment

WIFI

Sustainable Funding

SUMMARY

Downtown Great Barrington has the basic economic strength and interest of key

stakeholders and property owners to continue the development of the Downtown Management
District (BID) concept for the downtown. Key property owners have indicated their willingness
to serve on a working committee. The Town Great Barrington has committed its support in
providing property owner data and analysis for BID organizers, and support of their planning
department and Town Manager. In addition, the Great Barrington Chamber of Commerce has
offered its active participation on a downtown working committee, construction communication
and other activities.

A working committee has been formed that includes many downtown stakeholders, Chamber
and Town of Great Barrington. The goal of the committee is to identify several short term
projects that can be planned over the winter with a spring 2015 execution. This working group
will continue to outreach to other businesses, property owners and other stakeholder groups to
become involved in downtown Great Barrington. It is anticipated that out of this work, a plan to
move forward on a downtown management structure will emerge and will be executed to
continue development of long term efforts to improve downtown Great Barrington.

NEXT STEPS

Outreach to Downtown Stakeholders — Attached draft brochure and flyers (ADDENDUM
3) have been developed to recruit partners, and other downtown stakeholders in implementing
short term spring 2015 projects.

Plan and Implement Short Term Projects — The Great Barrington Working Committee will
continue planning and implementation of short term projects for a Spring 2015 as identified in
the business plan and committee meetings.

Develop a Downtown Great Barrington Steering Committee — The downtown management
district (BID) formation process will require a strong steering committee of property owners and
stakeholders to continue to develop the management plan, fee structure, design and execute a
petition campaign and manage the legislative process. A core committee has been identified.
This core committee should be expanded to include other stakeholders in the downtown business
community.



Engage Key Property Owners — Key large downtown property owners have pledged
involvement in spring of 2015.

Finalize Town MOU — Continue discussions with Town of Great Barrington to finalize MOU.

Develop Timeline/Project Schedule

The process to form a BID will follow a general timeline, managed by the Steering
Committee. The Steering Committee should plan for the BID formation process to take
the following time from start to finish. Adhering to this timeline will depend on the
staffing and volunteer commitment of the Steering Committee.

Phase 1 — Feasibility- Completed - Additional work will be done in the spring 2015 to continue
the ongoing process to educate small groups of property owners, and ensure the key priorities of
the management plan have general support.

Phase 2 —Initiate Short Term Project — Initiate short term projects. — Spring/summer 2015

Phase 3 Finalize Plan 3-6 months — The working committee has articulated the framework for
the BID Management Plan and budget based on the priorities identified in the community. The
final plan, management, map and fee structure will be refined and finalized.

Phase 4 —Develop and Conduct Petition Campaign/Legislative Process- 3-5 months —

The steering committee will develop a campaign strategy for the petition effort. The proposed
district is relatively small with approximately 134 properties currently included in the BID.
Organizers will be responsible for obtaining signatures of a minimum of 60% of the real property
owners that represent 51% of the assessed value of the district. This should be able to be
accomplished within a relatively short window of time if the proper staffing or volunteer support
is available. The legislative process is mandated in the enabling legislation and will take several
months to be complete.

Budget

Organizers need to plan for the necessary staff and resources to undertake the formation

of a downtown Management entity (BID). Certain activities could come in the form of donated
or in kind services, but it is important to plan for some expenses to be associated with the BID
formation process. Ata minimum these include:

Printing — estimated cost — $500-2000 The BID plan description and “sell piece”

The Plan will need to be printed and distributed to property owners. This can be a

modest publication, but needs to convey enough information for property owners to make

an informed decision.

Postage/Advertising — estimated cost -$2,000. There are several mailings and required
advertisements that will be necessary as part of the legislative process. It is recommended
that resources be budgeted for the Notice of Organization should be sent by certified mail

to all property owners.



Legal — estimated cost- $0 — 20,000. Most BIDs require some legal work. This will
include drafting the MOU with the city, preparing votes or legal opinions, preparing the
petition, bylaws and articles of organization, filings, etc.

Staff/consultant services — estimated cost - 0 to $15,000 as needed. Unless the
steering committee plans to undertake the planning and petition process on an entirely
volunteer basis, the Steering committee may want to consider engaging a part time staff
or consultant services or some combination of both to coordinate and manage the petition
campaign and legislative process.

Attachments

Addendum 1 - MAP

Addendum 2 - Draft Management Plan

Addendum 3 — Sample brochure, logos and project flyers (developed by committee)
Addendum 4 — Property Owner Spreadsheet
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DOWNTOWN GREAT BARRINGTON BUSINESS PLAN 10/20/2014
KEY ELEMENTS

Purpose of this draft Plan: Over the past five years, the Chamber of Commerce, the Town, and downtown property owners have studied,
surveyed, and conducted workshops, including the Project for Public Spaces workshop and Main Street workshops, to identify a wide array of
strengths, weaknesses, and needs for Great Barrington’s Downtown Business District. These studies identified a number of issues including the
desire for more diverse stores and customer base, continued property beautification and maintenance, cooperative marketing and event planning,
better parking and infrastructure, and the need for an organization, with a dedicated funding stream, that complements the Chamber and the Town
but is dedicated solely to supporting Downtown Business needs for many years to come.

This document is a draft downtown management plan intended to help these partners and, a future downtown organization, organize its priorities,
assign responsibilities, and begin preliminary budget planning. This draft Plan organizes downtown needs into short term and long term projects.
The short term projects include those tasks that the Chamber of Commerce is already undertaking, including event planning and construction
impact mitigation, and it shows how other partners can support the Chamber’s efforts. The long term projects identify those projects that will
address solutions to strategic ongoing programs like parking, marketing and event promotion, management and sustainable funding.

Sample Vision / Mission Statement: Our mission is to support and enhance the downtown community, to improve the business and visitor
experience of downtown Great Barrington, and to support and sustain the great strides already taken by the Chamber, the Town, and individual
business and property owners over the last several years. Through marketing, events, amenities, and capital investments, we will keep downtown
Great Barrington active, vibrant, and diverse. We will attract a variety of new businesses and visitors to downtown Great Barrington, and ensure
their stay is convenient and enjoyable. We will mitigate any impacts of the Main Street reconstruction project, and we will reinforce downtown'’s
status as a cultural, dining, entertainment, and shopping destination.

GOALS OF DOWNTOWN ORGANIZATION
1. CONTRUCTION MITIGATION
INCREASE FOOT TRAFFIC AND ACTIVITY
SUSTAINABLE FUNDING AND MANAGEMENT
IDENTIFY AND INCREASE MARKETS AND REVENUE; INCREASE AND DIVERSIFY CUSTOMER BASE
RETAIL RECRUITMENT AND RETENTION
ADDRESS LONG TERM ISSUES: PARKING, BATHROOMS , WAYFINDING, DEVELOPMENT

oUW

Establishing the Downtown Organization / Key Responsibilities:

e Steering Committee: Ad-hoc committee to develop a downtown business plan: including recommendations for management, funding and
implementation. Develop marketing materials; assist in presentations and mailings to develop support for an organization.

¢ Consultant: Assists the Steering Committee on the downtown business plan. Attends all Steering Committee meetings. Serves as a resource
to the Steering Committee to address technical questions and program development. Helps draft a budget, plan and execution strategy.



DOWNTOWN GREAT BARRINGTON BUSINESS PLAN

KEY ELEMENTS

10/20/2014

o Chamber: Participates in plan development and outreach to stakeholders. Works with Steering Committee, Town and Consultant

throughout process.

e Town: Provides behind-the-scenes support for process of establishing organization. Provides technical support including legal review for
compliance, mapping, databases, and fee collection. Coordinates local government participation, including baseline and supplemental

services as outlined in a Memorandum of Understanding with the Downtown Organization.

e Other Partners: Partners willing to participate in the design and execution of program elements.

PRIORITIES / PROJECTS RESPONSIBILITY BUDGET NOTES
Other Downtown Chamber | Town Town Private
Partners Organization

BEAUTIFICATION/MAINTENANCE AND SIGNAGE -
SHORT TERM (1- 3 years)
SIGNAGE: Parking location signs, directional signs, Support Lead $5,000 $5,000 Promotion/parking
wayfinding signs (for sites and places of interest), and oriented directional and

Keti d tsi marketmf?I signage during
marketing and event signs construction. Some may be
*NOTE: Chamber & the GB Task Force is already required by contractor.
addressing these issues for during the construction (P;‘;dﬁicctlggsi' TIOI;N rl?he
project, encouraging merchants and employees to park DovIv)ntown Ogrgar}:ization?
remotely, for example. This could be continued if there
was a dedicated group to carry it on.
SPECIAL EVENTS, DINING AND RETAIL PROMOTIONS | Support Lead Support $10,000 Town support via related
- signage for: Construction Oriented Retail fr?sgtl;ll?at{lt?;lr?; sign
Promotions - monthly; Dining Promotions - 2 '
Weekly schedule of events to attract people - Concert
Series, Movies, Street Performers, Art and Cultural
exhibits - * NOTE: build on what the Chamber already
does, including Summerfest and Holiday Stroll.
MOVABLE PLANTERS, MURALS Support Lead Support $5,000 Acquire, locate and store

movable tables, chairs and
Murals - Alleys ( 4 ) umbrellas for shade;
Movable Planters; Alley Painting or Temporary place promotions
making improvements
CONTINUE MAINTENANCE, SNOW REMOVAL, Lead Value of base services is
about $500,000. Value of




DOWNTOWN GREAT BARRINGTON BUSINESS PLAN

KEY ELEMENTS

10/20/2014

PRIORITIES / PROJECTS RESPONSIBILITY BUDGET NOTES
Other Downtown Chamber | Town Town Private
Partners Organization

SUPPLEMENTAL TRASH REMOVAL and other TOWN supplemental services is

SUPPLMENTAL SERVICES about $50,000

BEAUTIFICATION - LONG TERM ( 3 years >)

LANDSCAPING, PLANTERS, WINDOWBOXES, Lead TBD Create, install maintain a

HANGING BASKETS /MAINTENANCE seasonal planting program.
Cost depends on number of
baskets, window boxes,
planters, watering

HOLIDAY LIGHTING Lead Support in kind $10,000 xwrlldifrinstalling Chieru_H;

* NOTE: Chamber begin a holiday lights fundraising ould Town pay the btk

campaign??

PERMANENT WAYFINDING SIGNS Lead Support $10,000 Town can do installation

MARKETING - SHORT TERM -COORDINATION

AND EXECUTION ( 1-2 years)

MITIGATING CONSTRUCTION - MAKE DOWNTOWN

FUN, INVITING, CONVENIENT

ACTIVE AND REGULAR PROGRAMMING i.e.- MOVIES, | Support Lead Support Support $7,500 Entert_ainér anfi prOdu_CtiOH

MUSIC, STREET PERFORMERS , CLIMBING WALLS etc C‘;:tsliilcr‘;:;‘idg‘z ;:]:Z;c;:s;

IN EXISTING SPACES - sidewalks and alleyways D oo Keine

TABLES, UMBRELLAS, CHAIRS *NOTE: can Chamber Lead Support $7,500 gab)les, (i(hagsr Umbrellas -

. 99 30); in-kind town

begin a umbrellas fund campaign?; i tallation and location

FARMERS MARKET (to have a downtown location in Lead Support Support $3,000 Farm/food based events

addition to fairgrounds) downtown. Town support
with trash pickup?

ART and CULTURE ACTIVITIES Lead Support Support Support TBD In-kind support for town
services

SPECIAL PROMOTIONS - CONSTRUCTION THEMED, Support Lead Support Support $20,000 Monthly construction

SHOPPING NIGHTS, DINING OUTS themed retail promotions,
spring and fall restaurant

Continue existing Chamber events, communications weeks, special store hours;
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PRIORITIES / PROJECTS RESPONSIBILITY BUDGET NOTES
Other Downtown Chamber | Town Town Private
Partners Organization
and marketing graphic design, marketing
d dinati
Initiate “Placemaking activities” and coordination
* NOTE: build on what the Chamber already does,
including Summerfest and Holiday Stroll.
COMMUNICATIONS - SOCIAL MEDIA, PRINT, Lead Support $5,000 Social media strategy and
ADVERTISING implementation ; paid
advertising
MARKETING - LONG TERM - COORDINATION AND
EXECUTION - 3 years >
SPECIAL EVENTS - DINING, RETAIL, CULTURAL - Support Lead Support Support Coordinate and partner
FUND , COORDINATE AND EXECUTE TBD with cultural, Berkshire
Creative, Chamber,
- Restaurant Weeks -2 per year Restaurants etc for active
- Shoulder Season Promotions ( Spring, Fall, programming to targeted
R . audiences to generate
Winter ) - Overnights overnight stays in GB. In
- Cultural Co Promotional Events kind support from Town
- Regular Retail Promotions for families, residents,
visitors
DOWNTOWN PROMOTION - WEBSITES, SOCIAL Lead TBD Website and social media
MEDIA campaign; maintenance
ADVERTISING Support Lead Support TBD P?VGlO(fmer_lt_Of targeted
Joint advertising promotion targeting families, jointadvertising campaigns
tourists, shoppers
HOLIDAY LIGHTING Lead Support $10,000
* NOTE: can Chamber begin a holiday lights
fundraising campaign??
PARKING AND INFRASTRUCTURE - SHORT TERM
MITIGATING CONSTUCTION
PARKING MANAGEMENT - Support Lead $30,000 $2,500 RelCFUit traciln and manage
- Enforcement - hire temporary officer Zﬁlggzgzgo:f?x\,ﬁnpays
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PRIORITIES / PROJECTS RESPONSIBILITY BUDGET NOTES
Other Downtown Chamber | Town Town Private
Partners Organization
PARKING AMBASSADOR - EDUCATE and DIRECT for enforcement.
TEMPORARY LOTS /SIGNAGE / Support Lead $10,000 Town to provide signs;
i . i Downtown Organization
Construction oriented signage will provide design
Identify and lease additional temporary lots for
displaced parking
Temporary Bathrooms - identify a site(s) Town TBD
PARKING/ ECONOMIC DEVELOPMENT &
INFRASTRUCUTRE - LONG TERM
NEW PARKING LOT OR STRUCTURE - SITE, FUNDING, Lead Support Lead 20K lease | Private? EOWH/ DOWHtOV\;ﬂ
rganization to share cost
MANAGEMENT 350K buy of development and
Site identification; Lease or sale negotiations; ongoing maintenance
Financing, grant writing, bonding TBD
PARKING MANAGEMENT PLAN - DEVELOP and Lead Support Support $30K Private ?
IMPLEMENT
Develop parking management plan and
implementation
PUBLIC BATHROOMS - Support Support Lead TBD Site location for public
. . . bathroom, grant or other
Identify a permanent site, funding, and management financing strategy, ongoing
maintenance by Downtown
Organization
HOUSING - POTENTIAL DEVELOPMENT OF UPPER Lead Support Support TBD Work with property owners
FLOOR HOUSING - SITES, FUNDING, DEVELOPER to evaluate potential |
locations for residential
OUTREACH development in downtown
WiFi Support Lead Support TBD Achieve wifi throughout
downtown
DEVELOPMENT OPPORTUNITES - ID PUBLIC AND Lead Support
PRIVATE ASSETS WITH DEVELOPMENT POTENTIAL-




DOWNTOWN GREAT BARRINGTON BUSINESS PLAN

KEY ELEMENTS

10/20/2014

PRIORITIES / PROJECTS

RESPONSIBILITY

BUDGET

NOTES

Other Downtown
Partners Organization

Chamber

Town

Town

Private

BUSINESS RECRUITMENT

Market research ; Tenant recruitment; Incentive
program; Best retail practices training

Lead

Support

TBD

Can town tap economic
development grants and
funds for this purpose?

ADVOCACY / FUNDING

ADVOCATE FOR ZONING TO ENCOURAGE
DEVELOPMENT, OUT DOOR DINING, HOUSING

Lead

FUNDING - PUBLIC /PRIVATE SOURCES - ID , APPLY,
ADVOCATE

Grantwriting - Private /Foundation
Public Funding

Sponsorship

Adminstrative

Lead

Support

Identify funding sources to
leverage resources, fund
infrastructure and
programs.

NEXT STEPS

BUDGET

AN N NN

SOURCES AND USES OF FUNDS

REVIEW PRIORITIES FOR CHANGES

CONSIDER ADMINISTRATION / IF THERE IS A NEED FOR STAFFING & OFFICE




Jodi Hilton, National Geographic 2014

The Working Committee is in the process of
being formed. Members to date include:

Ed Abrahams, Selectboard

Rich Aldrich, Salisbury Bank

Betsy Andrus, Southern Berkshire Chamber
Sharon Gregory, Citizen

Beryl Jolly, Mahaiwe Performing Arts Center
Julie Hannum, Berkshire Community College
Jonathan Hankin, Berkshire Property Agents
Chris Kinne, Lee Bank

Ed McCormick, McCormick, Murtagh & Marcus
Marvin Lieberman, Citizen

Paul Masiero , Baba Louie’s

MaryBeth Merritt, Citizen
Diane Pearlman, Berkshire Film & Media Collaborative
Brooke Redpath , Matrushka Toys & Gifts

Chris Rembold, Town Planner

Ann Burke, Western Mass. Economic Development

i [ | 7% GREAT BARRINGTON

’
HOW CAN | GET INVOLVED? Let’s Make Downtown...
Please contact Ann Burke at (413) 755-1374 [ email MORE FUN!
a.burke@westernmassedc.com or Chris Rembold at (413) 528-
1619, x.7 [ email crembold@townofgb.org with ideas, comments MORE INVITING!
or questions and to become involved in the GREAT
BARRINGTON DOWNTOWN COMMITTEE. There are many ways MORE CONVENIENT!
you can help— organize and participate in an event, become a
sponsor, join the committee, or work on a specific project. HAPPEN!

We welcome your ideas and support. Together we will build an
even better downtown Great Barrington as a year round

destination for families, visitors and residents. S
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DOWNTOWN GREAT BARRINGTON

MAIN STREET

DOWNTOWN GREAT BARRINGTON WILL CONTINUE THE
RECONSTRUCTION OF MAIN STREET THIS SPRING! THIS
IS AN EXCITING PROJECT THAT WILL SET THE STAGE FOR
AN EVEN MORE BEAUTIFUL STREET!

IT’S ALSO AN OPPORTUNITY TO CONSDER HOW WE CAN
WORK TOGETHER TO MAKE THE MOST OF THE MAIN
STREET PROJECT & SET IN PLACE A STRATEGY FOR A
VIBRANT DOWNTOWN GREAT BARRINGTON THAT WILL
BE A YEAR ROUND DESTINATION IN THE BERKSHIRES.
WE NEED YOUR INVOLVEMENT AND PARTICIPATION !
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PROJECTS

MAKE IT FUN

MAKE IT CONVENIENT

RETAIL & RESTAURANT PROMOTION

ARTS & CULTURAL
PROGRAMMING
COLLABORATIONS

LIFE SIZE CUTOUTS OF
GREAT BARRINGTON
NOTABLES

UMBRELLA DESIGN
COMPETITION

PET FRIENDLY HAPPENINGS

CONSTRUCTION UPDATES

DIRECTIONAL SIGNAGE

INFO KIOSKS

TEMPORARY BATHROOMS

AMBASSADORS

MAKE IT INVITING

PORTABLE UMBRELLA WITH
PLANTERS - TO DISPLAY

SIGNS AND LOGOS

MAKE IT HAPPEN

Jason Huston

THE CONCEPT

A WORKING COMMITTEE IS BRINGING TOGETHER BUSINESSES,
PROPERTY OWNERS, NONPROFITS, RETAILERS, RESTAURANTS, TOWN
OFFICIALS, THE CHAMBER, EDUCATIONAL INSTITUTIONS, NONPROFITS &
ARTISTS TO PLAN SEVERAL PROJECTS OVER THE WINTER FOR A SPRING
LAUNCH. WE WILL TACKLE SOME SHORT TERM PRACTICLE ISSUES &
EXECUTE PLACEMAKING ACTIVITIES TO CREATE A YEAR ROUND
“DYNAMIC STREET.” THESE ACTIVITIES ARE BEING DESIGNED TO ENGAGE,
ENTERTAIN & ATTRACT VISITORS & RESIDENTS OF ALL AGES TO SHOP,
DINE, LIVE, WORK & VISIT. THE GOALS ARE TO RETAIN & EXPAND NEW
MARKETS, INCREASE FOOT TRAFFIC, & ENNHANCE THE EXPERIENCE OF
BEING IN DOWNTOWN GREAT BARRINGTON.

BE A PART OF DEVELOPING A DOWNTOWN COMMUNITY FOR EVERYONE!

DOWNTOWN GREAT BARRINGTON

COMMITTEE— 3 reat% W :
arrington

JOIN IN!

in the making

SUPPORT OUR DOWNTOWN

PROJECTS WILL BE DESIGNED TO BE COST EFFECTIVE & SUSTAINABLE.
INITIAL SPONSORSHIP & IN-KIND SUPPORT HAS BEEN PLEDGED TO
LAUNCH THE EFFORT. IDEAS FOR COLLABORATIONS & SPONSORSHIPS
ARE IN DEVELOPMENT.

WHY YOUR SUPPORT IS IMPORTANT

BY PARTICIPATING, YOU WILL BE PLAYING YOUR PART IN BUILDING A
LONG TERM PARTNERSHIP TO ACHIEVE A VIBRANT SUSTANABLE
DOWTOWN THAT SERVES VISITORS, BUSINESSES, RESIDENTS OF
“GREATER BARRINGTON” & SURROUNDING COMMUNITIES. BETTER
YET—YOU CAN HELP CREATE & PARTICIPATE IN SPECIFIC PROGRAMS
THAT ACHIEVE THAT VISION. BECOME A PART OF THE TEAM TODAY!
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SPOT SAVER

What is it?
GB Spot Saver is a voluntary program to make more parking
available for customers during the reconstruction of Main Street
this spring.

How does it work?
Participating downtown business owners and their employees as well
as residential tenants will park outside of the center of town, thereby
saving spots for customers to park during construction.

The enclosed map shows the alternate free parking locations for
tenants, merchants, and employees. In addition, business owners and
landlords are encouraged to purchase assigned parking from private

lot owners.

Participants will get decals for placing on car windows and a poster

that they can putin their window to show that they're doing their part
to help the community during construction.

Sign up today - call for more information.



H)\ SOUTHERN BERKSHIRE
s Ll CHAMBER OF COMMERCE

DECORATE & SHADE

your storefront during construction!

One Planter- including umbrella, plastic planter, pea
stone, cinder block, PVC pipe (adhered to planter),
Miracle Gro potting Mix. (Plants are the responsibility of
the business owner).

Price: $125.00 each
($150.00 assembled)

: ;
Large Planteq Pot

b

Order your planter(s) today!
Program begins April 1, 2015

Be creative... your planter(s) can also be used for signs,
flags, and balloons!
Save money ... purchase multiple planters. Additional
planters $100.00 each.

Business Name: Contact Person:

Business Address:

Phone Number: Email Address:

Number of planters: TOTALS:

Please make checks payable to:
Southern Berkshire Chamber of Commerce (SBCC)
Mail to: SBCC, PO Box 810, Great Barrington, Ma 01230
413-528-4284, betsy@southernberkshirechamber.com
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