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Retail Program: Bringing Best Retail Practices to Existing Businesses in Wakefield, MA
----------
The town of Wakefield, MA applied for and was awarded a $10,000 grant from the Massachusetts Downtown Initiative to share best retail practices with owners of existing businesses in the downtown corridor.  Retail consultant, Christine Moynihan of Retail Visioning was selected to fulfill the scope of work associated with this grant request.  The objective for this program was to help existing retail and storefront business in Wakefield learn and apply current best practices in retailing leading to a stronger downtown retail district that would attract additional quality businesses.  This program, called Best Retail Practices, had two parts.  
A community-wide educational component that involved a 2-hour workshop to which all retailers, restaurateurs and other store front service businesses in Wakefield were invited.

A consulting component that involved ten (10) one-on-one store visit/consultations with individual storefront businesses within the downtown area of Wakefield.
The timeline for this program took about 4 months with the actual activities supporting this program as follows:
In late April, Christine Moynihan met with a steering committee for this project (Economic Development Department and volunteer committee) to learn more about the value proposition that is “downtown Wakefield” and to share an outline of the workshop that would be delivered.  At this meeting she also provided recommendations for questions that would be helpful to the application process to help the committee select the one-on-one participants from those who attended the workshop.  She also helped develop materials for fliers and press releases to help market the program and recruit participation in the overall program.  

The committee then selected a good time and date for the workshop, reserved a   large community room and began promoting the program and inviting local business owners to the workshop.

On June 24, 2014 Christine delivered a 2 hour workshop from 8am -10:00AM.  The focus of the workshop was on how to apply Best Practices to your own small business in the areas of: business positioning, signage, windows and exterior presentation, interior layout, décor and display, in-store, in-print and on-line marketing and customer service.  Approximately 24 retailers, restaurant owners and storefront business owners attended the workshop.  All attendees also received a copy of Retail Visioning’s self-assessment guide for small business owners called, “A Retailer’s Gut Check.” 

Applications for one-on-one consultations were distributed at the workshop with a due date of July 9th.  They were reviewed by the steering committee and 10 local businesses were selected to participate.  

Later in July, Christine and a Retail Visioning account associate, Sadie Ng, accompanied visited the businesses selected and met with the owners for about an hour and a half, each.  At these meetings the situation was reviewed and pictures taken of each business environment so as to prepare a set of recommendations that might improve opportunities for these businesses.  The recommendations were then delivered at follow-up one-on-one meetings early in August.   A 4-5 page report was presented to the retailer with a copy to the town.   
Recommendations were specific to the needs of each business.
Kidcasso  Update brand identity inside and out.  Paint façade and add signage.  Update positioning to allow for franchising additional studios. 
Florence’s Fashions Divide the selling floor into two areas.   The front being set up for more general apparel and accessories and the back being dedicated to personal products (breast prosthesis, etc.) and lingerie.  The owner is also going to set up 2 Facebook pages – one for each her different constituencies to become a true destination store. 
J’Adore    Move jewelry to the front.  We provided new wording for signage.   Raise products and mannequins in window.   Set up displays by color.
Rada Improve opportunities by promoting to groups via social media and direct introductions to women’s organizations.  Promote full price product WITH consignment for best value.  
Holiday Travel and Gone to the Dogs need to improve their web presence.  Holiday Travel needs to improve décor in “tired” space with travel posters.
UnCommon Antiques Setting up policies that will keep this coop space cleaner and move product faster. Enhance website with photo of store exterior.  Promote to area hotels. 
Sakura Promote lunch sales with place setting preset at bar / sushi counter.  Offer 3 prix fixe options.
PhuKet Create ads and coupons, update images and content on website.  Promote catering.
Italian Kitchen Apply consistent brand identity to all aspects of business.  Work through menu options and house specialties.  Work on take out/ cook at home pasta options and gluten free specials.
Even before our final reports were delivered to the participating businesses, many recommendations were already in place.  Conversations with business owners have suggested that other recommendations will be implemented when time and resources become available.

Actual recommendations reports are attached to this report.  
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