
Creative Economy Network
Guidelines & Application
ANNOUNCEMENT

The Executive Office of Housing and Economic Development (EOHED), through its Creative Economy Industry Director and Creative Economy Council, is pleased to announce that it is accepting applications for organizations to become part of the Creative Economy Network. 
PURPOSE
The State is committed to growing jobs that build on our strengths, including the strength of our creative economy.  The purpose of the Creative Economy Network is to increase the visibility and coordination of the support system of the creative industries in Massachusetts in order to accelerate the growth of these key industries.  In alignment with the state’s economic development plan, Choosing to Compete in the 21st Century, members of a Creative Economy Network will work towards providing services to support the creative industries of Massachusetts, such promoting innovation and entrepreneurship, developing the creative economy’s workforce and making it easier for creative businesses to thrive in Massachusetts.  To learn more about the economic development plan, and how this collaborative effort of public, private and academic partners is driving growth throughout the Commonwealth, please visit http://www.mass.gov/compete.
BACKGROUND
According to the New England Foundation for the Arts (2007), the creative industries employ over 100,000 Massachusetts workers and have a $2 billion impact on the Massachusetts economy.  The creative industries include the many sectors that provide creative services and create and promote intellectual property products.  They include non-profit organizations, for-profit businesses, and individuals working in the following industries:

Advertising and Marketing: Advertising and marketing agencies and professionals

Architecture: Architecture firms and architects

Visual Arts and Craft: Museums, galleries, curators, artists, and artisans

Design: Industrial, interior, graphic, fashion firms, and designers

Film, Media, Entertainment: Film, TV, radio, and video game businesses and talent

Music and Performance: Venues, producers, and performers

Publishing: Content creation, editors, writers, and distributors

Organizations across the Commonwealth are already supporting the creative industries, and many more are interested in learning about how the Toolbox can help to further develop this key sector of the economy.  The goal of the Creative Economy Network is to build on the strength of our creative economy by coordinating resources, track progress, and promote these efforts on the local, regional, and state-wide level. This network will act as the coordinated support system of the creative industries and is a vital component for implementing the Commonwealth of Massachusetts’s Action Agenda for supporting the creative industries.

ACTION AGENDA

Based on the findings of the 2012 CreativeNEXT Listening Tour, the Creative Economy Industry Director, in consultation with the Massachusetts Creative Economy Council, developed the Action Agenda to support and grow the creative industries of Massachusetts.  The 2013-15 Action Agenda was approved by the Massachusetts Creative Economy Council, and it will act as a two-year guide for regional efforts led by the Creative Economy Network.  

Five Areas of Action have been identified as key to grow the creative industries of Massachusetts.
1. Business Development: Generate new opportunities for the businesses, organizations, and individuals working in the creative industries.  Improve access to technical assistance, expertise, mentorship, and training for companies within the creative industries by bringing coherence and integration of the available state, regional, and local resources.
2. Access to Capital: Increase access to direct financial support for creative industry organizations and businesses.  Help coordinate trainings and mitigate barriers to access. 
3. Visibility: Bring awareness and attention to the value and quality of the creative industries in Massachusetts.  Develop opportunities to connect, feature, and highlight the creative industries through events, campaigns, and content generation in traditional and social media.

4. Talent: Develop connections to interns and college students within the creative industries.  Generate initiatives for the creative industries to access and attract entry level, middle, and upper level talent.

5. Space: Survey the existing and developing convening, incubator, and working space resources available for the creative industries. Seek additional opportunities to support the development of additional space and recruit businesses to use the spaces.

The Creative Economy Industry Director and Council will provide a Toolbox and organize sessions focusing on the Areas of Action to facilitate the designees’ access to applicable state, regional, and local resources. 
NETWORK DESIGNEES
Each region across the Commonwealth will have a Creative Economy Network dedicated to the success and growth of the creative industries in the respective region.  A region will cover at least 10 contiguous municipalities. One or more Lead Organization(s) will be responsible for coordination and reporting of the Network activities in a given region. The Lead Organization(s) will be the main applicant for a regional network. To be eligible for a Lead Organization designation an organization must:

· Be a non-profit organization or economic development corporation that both provides services in support of the creative industries within Massachusetts and operates in a region that includes at least 10 contiguous municipalities.

· Be ready, willing, and able to execute, coordinate, and report on the services and initiatives in the five Areas of Action for supporting and growing the creative industries in its specific region of the Commonwealth.

· Include in its work and purpose the support for the economic development of creative industries in the Commonwealth. 

The role of the Lead Organization(s) is to ensure progress in each of the Areas of Action and to act as the central resource for the creative industries in their region. If there is more than one Lead Organization, there must be a Letter of Intent from each Lead Organization. The Lead Organization(s) shall develop and maintain a list of the creative industry businesses and convene an advisory committee of the creative industries within their region at least once a year.  The Lead Organization(s) shall develop initiatives in an Area of Action if the Organization has capacity to do so, or the Lead Organization(s) may recruit additional Network Partners to be responsible for coordinating activity in an Area of Action for the Network. 
It is up to the discretion of the Lead Organization(s) to develop partnerships with Network Partners. If the Lead Organization(s) chooses to engage Network Partners, there must be a Letter of Intent from all the Network Partner Organization(s). To be eligible for a Network Partner designation an organization must:

· Be a local or regional entity willing to develop and lead initiatives within an Area of Action.

· Be a non-profit organization, for-profit business, economic development corporation, municipal government or agency within a municipal government, or educational institution or department within an educational institution, or other entity deemed appropriate by the Lead Organization(s) and the Creative Economy Council’s Review Committee.

· Be ready, willing, and able to execute, contribute to and report on the services and initiatives in agreed upon Areas of Action within their specific region of the Commonwealth.
Additional Network Partners may be added to a Network on a rolling basis following the successful review of an additional application.  Initiatives already underway may be included in a strategy, as long as they fit within the Action Agenda for supporting the creative industries. Multiple organizations may work in the same Area of Action in a given network, but all activities must be coordinated through the Lead Organization(s).  All designees will have access to the Toolboxes for each Area of Action. 

Each year, the Lead Organization(s), or its designee, will submit to the Creative Economy Industry Director a report on its progress as part of the Creative Economy Network.  The report will include an overview of the activities and outcomes, an update on any grants given, and the use of any funds provided by the Network, when applicable.  

If a Network designee covers multiple regions, or is a statewide entity, a representative from that organization must attend at least one Network meeting in every region it covers, each year.

If a region does not have a Lead Organization or organizations, and individual entities within that region are interested in participating in the Creative Economy Network to work on a specific Area of Action, they can submit a Letter of Intent and a full application to the Creative Economy Council’s Review Committee to be considered for designation as a Network Partner. If multiple Network Partners are operating in a given region, they are required to host at least one annual meeting to coordinate efforts.

LENGTH OF DESIGNATION

The Creative Economy Network designation will last for two years and may be renewed by the organization upon compliance with reporting requirements in previous years and a written recommitment by the organization to continue the work of the Creative Economy Network.  Reapplications must be approved by the Review Committee. 

APPLICATION 

Unless otherwise noted, there are no deadlines for applying to become a Creative Economy Network designee and applications are accepted on a rolling basis. There are three stages of the application process:

1. Application

· Review the guidelines for a Creative Economy Network and ensure that you understand the purpose and function of the program. 

· Verify eligibility for the program and readiness to complete the full application.
· Once your organization decides to proceed with applying to be part of the Network, fill out the Intent to Apply survey: Surveymonkey.com/s/CENetworkIntenttoApply
· If applicable, collect Letters of Intent from Network Partner Organizations, which shall include: 

a. Name and description of organization(s)
b. Main contact person, contact information and website

c. Type of organization: non-profit, for-profit business, government entity or department, economic development organization, or educational institution or department

d. Identification of Areas of Action in which this organization will participate; and 

e. Identification of geographic reach of the organization: statewide (the entire state), regional (multiple municipalities and/or counties), or local (a single municipality). If applicable, please name the region(s) or municipalities the organization covers.
· Complete and submit the application, to the Creative Economy Industry Director at helena.fruscio@state.ma.us. Before submitting the application via email, please rename the word document using the name of the lead organization. If the application is incomplete, you may be contacted with further instructions.  An incomplete application will not be considered.
· The Creative Economy Industry Director will review the application for completeness and appropriateness.  When necessary, the Creative Economy Director may request additional information. 
2. Assessment 

· A 3-5 member Review Committee composed of the Creative Economy Industry Director and Creative Economy Council Members will review the applications quarterly. 

· When the application review is complete, a meeting will be set up with the Review Committee, the Lead Organization(s), and the Network Partners to demonstrate the applicant’s readiness to participate.  The applicant and partners should be prepared to respond to questions during the meeting.  

3. Designation

· After the Review Committee completes the application review and review meeting, it will make a recommendation for designation.  If an applicant is reviewed and not approved, the Committee may make recommendations for a pathway to designation.  Completion of all recommendations does not guarantee an applicant’s success in future applications.
· Once an organization is designated, the Network designees will work with the Creative Economy Director to develop a plan for implementing and measuring the initiatives in the region.  The organizations will also have access to the Toolbox and a designation event will be planned.

· The Review Committee has the sole discretion to confer designation status.

Questions and Submission: All information and inquiries should be directed to:
Helena Fruscio, Massachusetts Office of Housing and Economic Development
1 Ashburton Place- Suite 2101, Boston, MA 02108, 617-788-3602.
Email: helena.fruscio@state.ma.us
APPLICATION

The application below is for Lead Organizations or Partner Organizations in regions without a Lead Organization. Please fill out all appropriate sections of the applications prior to submission. 
	1)  Lead Organization Information 

	How many Lead Organizations are included in this application? 


	

	Lead Organization Name 


	Contact Person 


	Address
      

	Phone   
     




	Fax
     


	Email
     

	Website
     



	Type of organization

 FORMCHECKBOX 
 Non-Profit

 FORMCHECKBOX 
 Economic Development Organization 
 FORMCHECKBOX 
 Other: 


	Are you a Regional Economic Development Organization (as designated by MA Office of Business Development)?    FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No 



	Lead Organization Description


	

	Additional Lead Organizations Name (if applicable): 

	Contact Person 


	Address
      

	Phone   
     




	Fax
     


	Email
     

	Website
     



	Type of organization


 FORMCHECKBOX 
 Non-Profit

 FORMCHECKBOX 
 Economic Development Organization 

 FORMCHECKBOX 
 Other: 


	Are you a Regional Economic Development Organization (as designated by MA Office of Business Development)?    FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No 

	Lead Organization Description


	

	What geographic region does your organization(s) cover?

 FORMCHECKBOX 
 Berkshires




 FORMCHECKBOX 
 Central


 FORMCHECKBOX 
 Cape and Islands


 FORMCHECKBOX 
 Greater Boston




 FORMCHECKBOX 
 MetroWest




 FORMCHECKBOX 
 Northeast
 


 FORMCHECKBOX 
 North Central

 FORMCHECKBOX 
 Pioneer Valley

 FORMCHECKBOX 
 Southcoast

 FORMCHECKBOX 
 Southeast

 FORMCHECKBOX 
 Other: 


	Is the geographic region your organization(s) covers the same region in which you are applying for your Creative Economy Network Designation?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If no please clarify: 


	Please list municipalities included in your region: 
Please note: A region must include at least ten contiguous municipalities. 



	Please attach appropriate organizational charts, board and staff lists for the Lead Organization(s).
 FORMCHECKBOX 
 Check box if organization(s) charts and lists are attached. 
                                                                                                                            

	What does your organization(s) presently do to support the creative industries?  

Describe initiatives below or attach appropriate documents. 



	What makes your organization(s) suited to be the lead organization of your region?  




	What part of the Action Agenda for supporting the Creative Industries will your organization(s) lead?

 FORMCHECKBOX 
 Business Development 

 FORMCHECKBOX 
 Access to Capital

 FORMCHECKBOX 
 Visibility  

 FORMCHECKBOX 
 Talent 

 FORMCHECKBOX 
 Space  

 FORMCHECKBOX 
 Other 



	2) Partner Organization Information

	Partner Organizations 

	How many partner organizations are included in this application? 
Please note: There are spaces below for seven Partner Organizations. If you have more than seven partner organizations, please indicate on a separate attachment what part of the Action Agenda for supporting the Creative Industries each additional partner organization will lead.

	Organization Name 
 FORMCHECKBOX 
 Check box if Letter of Intent is attached 
What part of the Action Agenda for supporting the Creative Industries will this organization lead?

 FORMCHECKBOX 
 Business Development 

 FORMCHECKBOX 
 Access to Capital

 FORMCHECKBOX 
 Visibility  

 FORMCHECKBOX 
 Talent 

 FORMCHECKBOX 
 Space  

 FORMCHECKBOX 
 Other 


	Organization Name 
 FORMCHECKBOX 
 Check box if Letter of Intent is attached 
What part of the Action Agenda for supporting the Creative Industries will this organization lead?

 FORMCHECKBOX 
 Business Development 

 FORMCHECKBOX 
 Access to Capital

 FORMCHECKBOX 
 Visibility  

 FORMCHECKBOX 
 Talent 

 FORMCHECKBOX 
 Space  

 FORMCHECKBOX 
 Other 


	Organization Name 
 FORMCHECKBOX 
 Check box if Letter of Intent is attached 
What part of the Action Agenda for supporting the Creative Industries will this organization lead?

 FORMCHECKBOX 
 Business Development 

 FORMCHECKBOX 
 Access to Capital

 FORMCHECKBOX 
 Visibility  

 FORMCHECKBOX 
 Talent 

 FORMCHECKBOX 
 Space  

 FORMCHECKBOX 
 Other 


	Organization Name 
 FORMCHECKBOX 
 Check box if Letter of Intent is attached 
What part of the Action Agenda for supporting the Creative Industries will this organization lead?

 FORMCHECKBOX 
 Business Development 

 FORMCHECKBOX 
 Access to Capital

 FORMCHECKBOX 
 Visibility  

 FORMCHECKBOX 
 Talent 

 FORMCHECKBOX 
 Space  

 FORMCHECKBOX 
 Other 


	Organization Name 
 FORMCHECKBOX 
 Check box if Letter of Intent is attached 
What part of the Action Agenda for supporting the Creative Industries will this organization lead?

 FORMCHECKBOX 
 Business Development 

 FORMCHECKBOX 
 Access to Capital

 FORMCHECKBOX 
 Visibility  

 FORMCHECKBOX 
 Talent 

 FORMCHECKBOX 
 Space  

 FORMCHECKBOX 
 Other 


	Organization Name 
 FORMCHECKBOX 
 Check box if Letter of Intent is attached 
What part of the Action Agenda for supporting the Creative Industries will this organization lead?

 FORMCHECKBOX 
 Business Development 

 FORMCHECKBOX 
 Access to Capital

 FORMCHECKBOX 
 Visibility  

 FORMCHECKBOX 
 Talent 

 FORMCHECKBOX 
 Space  

 FORMCHECKBOX 
 Other 


	Organization Name 
 FORMCHECKBOX 
 Check box if Letter of Intent is attached 
What part of the Action Agenda for supporting the Creative Industries will this organization lead?

 FORMCHECKBOX 
 Business Development 

 FORMCHECKBOX 
 Access to Capital

 FORMCHECKBOX 
 Visibility  

 FORMCHECKBOX 
 Talent 

 FORMCHECKBOX 
 Space  

 FORMCHECKBOX 
 Other 


	3) Additional Information

	Is there anything else you would like us to know about your Network plans?




Signature 

By signing this document, I confirm that all of the information provided above is accurate and, to the best of my knowledge and understanding, adheres to all application eligibility requirements provided in Chapter 238 of the Acts of 2012. 

[Type name here]






     


 FORMCHECKBOX 
 E-Signature of Creative Economy Network Representative

Date

APPENDIX

I. Legislative Language

M.G.L. c. 238, §64(a) There shall be established within the executive office of housing and economic development a Massachusetts creative economy network, hereinafter referred to as the network, which shall be directed by a state creative economy director. The network shall consist of private, public, and non-profit organizations engaged in cross industry collaboration between many interlocking industry sectors that provide creative services including, but not limited to, advertising, architecture, or intellectual property products such as arts, films, electronic media, video games, interactive digital media, multimedia, or design. The creative economy director, in consultation with the creative economy council, established under chapter 354 of the acts of 2008, shall establish criteria for participation in the network. 

(b) The duties of the network, under the leadership of the creative economy director, shall include: quantifying the creative economy sector and measuring its impact on the state economy; creating a mentorship network within the creative economy sector; developing strategies to increase access to traditional market sectors and within state government; developing a certification for Massachusetts creative economy businesses; increasing opportunities to attract private investment to creative economy businesses through venture capital, micro-lending, and other means; and marketing and branding the creative economy sector. 

(c) The network may accept gifts or grants of money or property from any public, private or non- profit source, which shall be held in trust and used for the purpose of promoting the growth and development of the creative economy sector in Massachusetts. 

(d) The creative economy director shall file an annual report with the clerks of the house and senate; the chairs of the house and senate committee on ways and means; the chairs of the joint committee on economic development and emerging technologies; the chairs of the joint committee on tourism, arts, and cultural development; and the chairs of the joint committee on community development and small business on or before January 1. The report shall include an overview of the activities of the network, and an update on the number of creative economy businesses in Massachusetts and their impact on the state economy, and an accounting of gifts or grants held in trust by the network and the uses of any funds expended by the trust.
This Application is requested electronically. For reporting purposes, please type in your name and click the box acknowledging your E-Signature.









