Advanced Manufacturing Collaborative Strategic Planning
 Meetings September to December 2016
Mass Technology Collaborative
75 North Dr, Westborough, MA 01581 
Weiss Building, Room 104

Explore the Macro Trends – Small Group Work
September 14, 9am-4pm
Agenda:
1. Review consistency with previous Massachusetts mission statements
2. Discuss competitive landscape – national and international
3. Discuss national economic and demographic trends, workforce dynamics, etc.
4. Discuss major technology trends
5. Form Relations Diagram; Decide most important elements; Document Conclusions, and impact on a Strategic Plan for Massachusetts

Full AMC Meeting
September 21, 1-3pm
Agenda:
1. Welcome and Introductions
2. Approval of Minutes
3. Update from the State
4. Review of Process and Findings of Macro Trends Small Group
5. Full Group Input on Findings of Macro Trends Small Group
6. Review of Next Steps

Articulate the Vision – Small Group Work
October 6, 9am-4pm
Agenda:
1. Discuss impact of Macro Trends Conclusions
2. Discuss unique qualifications/competencies of Massachusetts relative to the Macro Trends
3. Discuss why manufacturing is required to achieve this vision
4. Discuss why all elements of the ecosystem are required
5. Document the Vision and Mission
6. Develop the question (the “Theme”) to be engaged by the next small group session
[bookmark: _GoBack]Full AMC Meeting
October 27, 1-3pm
Agenda:
1. Welcome and Introductions
2. Approval of Minutes
3. Update from the State
4. Review of Process and Findings of Vision Small Group
5. Full Group Input on Findings of Vision Small Group
6. Review of Next Steps

Develop the Strategy and Plan – Small Group Work
Agenda:
1. Finalize Theme to be addressed via Language Processing Method
2. Assemble key language data, roll up through ladder of abstraction
3. Determine key interdependencies
4. Decide most important elements and document conclusions
5. Compile key gaps relative to Vision and Mission, draft strategy to overcome


Full AMC Meeting
December 5, 1-3pm
Agenda:
1. Welcome and Introductions
2. Approval of Minutes
3. Update from the State
4. Review of Process and Findings of Strategy and Plan Small Group
5. Full Group Input on Findings of Strategy and Small Group
6. Review of Next Steps

