Commonwealth Corporation
Business Plan for FY2012-FY2014

In 2010, Commonwealth Corporation conducted a strategic planning process to examine its priorities and refine its strategies to meet
changing demands in the labor market and shifts in the policy and funding environment. We interviewed key stakeholders, updated
labor market and demographic data, analyzed its programs and prepared a three-year revenue projection. Clear themes emerged
through this process:

e The labor market continues to concentrate jobs in occupations that require some post-secondary education; we need to
continue to strengthen and align education and training with documented demand to prepare Massachusetts workers —
emerging, transitional and incumbent - for this highly skilled economy.

e The national and state policy landscape is focusing on closing the achievement gap for youth and strengthening pathways
for unemployed and underemployed adults — this is an opportunity for Commonwealth Corporation to contribute its expertise
and knowledge as a partner in multiple pathway development and innovative post-secondary models.

e The workforce development field looks to Commonwealth Corporation as a source of labor market information and best
practice products that can be applied to enhance resource allocation, program design and service delivery.

o Commonwealth Corporation’s identity is not clear and our presence less visible than it should be to advance our mission and
priorities. We need to clarify our identity and raise our visibility.

o Commonwealth Corporation is looked to as a grant-maker with a stake in the success of grantees. We need to move grant
opportunities to the field more quickly, streamline the cycle of administrative activities and support information sharing and
learning across grantees.

The business plan is focused on advancing the mission of Commonwealth Corporation and the primary goals in the mission-critical
section:

o Build regional industry training partnerships that serve two purposes: 1) to prepare youth and unemployed workers for jobs
in-demand leading to higher rates of employment and 2) to upgrade the skills of underemployed workers to meet specific
employer skill demands leading to job retention, upgrades and wage gains.

¢ Increase the share of youth engaged in education and employment pathways preparing them for post-secondary education
and careers.

The business plan outlines activities that will be carried out by Commonwealth Corporation in our unique role as a statewide quasi-
public organization that creates and strengthens regional training, education and employment pathways for youth and adults to
prepare for jobs in demand occupations, meeting the workforce needs of businesses. Commonwealth Corporation does not provide



direct services to youth, adults or businesses. We advance our mission and goals through grant-making, technical assistance,
research & evaluation that informs practice and policy, and the development and dissemination of tools, resources and models that
enhance service delivery and performance.

The strategic priorities for FY 12-14 break into four major categories: 1) mission-critical priorities, 2) revenue strategies, 3) identity,
branding and publications, and 4) internal operations.

The business plan presents the goals, customers, products and services, actions and benchmarks, staffing and other resource
requirements and critical partners necessary to carry out the priority strategies for Commonwealth Corporation.



Section One: Mission-Critical Priorities

Primary

Goals o Build regional industry training partnerships that serve two purposes: 1) to prepare youth and unemployed workers for jobs
in-demand leading to higher rates of employment and 2) to upgrade the skills of underemployed workers to meet specific
employer skill demands leading to job retention, upgrades and wage gains.

¢ Increase the share of youth engaged in both education and employment pathways preparing them for post-secondary

education and careers.

Primary

Customers Customers

of Products
and Services

¢ Policy and program staff who design and deliver education, training, employment and career advancement services and
programs.

¢ HR, organizational development and other professionals who are engaged in workforce development program design and
delivery

Beneficiaries

¢ Disconnected youth (youth not engaged in education or employment activities) or youth at risk of becoming disconnected

e Unemployed and underemployed adults

¢ Businesses with “middle skill” occupational demand (middle skills require associate’s degree or less to meet skill demands)

Products
and Services

Products: Services:
e Tools for Program Design and e Grantmaking in Targeted Career Pathways and Industry Sectors
Delivery. Examples are: e Technical Assistance. Examples are:
0 Manuals 0 Program Design
0 Curricula 0 Business Impact
o0 Training Guides o Partnership Development
0 Job Descriptions o0 Employer Engagement
0 Assessment/Screening Protocols o Positive Youth Development
o Middle Skill Pathway Descriptions 0 Incorporating Labor Market Information
o Community Asset Maps 0 Sustainability Planning
0 Leadership Development

e Research and Evaluation Publications
e Fund Development for Statewide and Regional Initiatives
o Grant Writing
o Convening

e Learning Community Development
o Facilitation of Peer Networks




Mission Critical Implementation Activities and Benchmarks

l. Industry Sector Pathway Development
FY’12 Benchmarks

e Select 3 priority industry sectors on which to focus statewide pathway development for youth and adults based on clear criteria

o Develop research plan to deepen knowledge of priority industries and models for pathway development in those industries

e Engage 5-7 employers across the state in priority industries to identify trends and needs for “middle skill” jobs

e Develop a plan to use grant-making to strengthen pathway development in priority industries, focusing on preparing disconnected
youth and unemployed and underemployed adults for “middle skill” jobs

FY’13 Benchmarks

o |dentify resources and pilot or replicate pathway model in at least two priority industries for youth and unemployed or underemployed
adults, engaging businesses, post-secondary institutions and workforce organizations

o Develop research products for the workforce field identifying trends and pathway models for “middle skill” jobs in at least two of the
priority industries and disseminate widely to business, post-secondary education and workforce organizations to influence program
development and design

FY’14 Benchmarks

o ldentify resources and pilot pathways in at least one additional priority industry
e Develop and disseminate research products for the workforce field in one additional priority industry
e Assess success of pilots and if necessary, revise priority industries based on pilots and research

Implementation Activities/Benchmarks

FY2012 FY2013 FY2014

Activity:
Q1 Q2| Q3 Q4 Ql | Q2 | Q3 | Q4 | Q1 | Q2 | Q3

Q4

1. Establish cross-division Mission Critical
implementation team

Responsible: Susan and Rebekah

2. Establish criteria for choosing industry sectors (ex:
have middle skill job demand, represent a significant | % | <
share of state’s employment, provide opportunities




for disconnected youth, provide opportunities for ex-
offenders)

Responsible: Mission Critical Team, Executive Team

3. Determine which industries fit criteria (conduct
research and analyze data from current and past
initiatives)

Responsible: Mission Critical Team, Executive Team

4. Choose industry sectors to work in

Responsible: Mission Critical Team, Executive Team

5. Establish research agenda/plan that is aligned with
sectors we have selected to:

e Strengthen knowledge base with targeted industries to
support clear understanding of competency and skill
requirements

e Learn about effective models and practices in other
states

Responsible: Mission Critical Team

6. Execute research plan

Responsible: Mission Critical Team

7. Build and/or strengthen relationships with targeted
industries

Responsible: Mission Critical Team

8. Analyze current CommCorp funding streams to
identify opportunities to integrate with mission critical
priorities

Responsible: Mission Critical Team, Executive Team

9. Develop and/or revise sector and youth grantmaking
program designs

Responsible: Mission Critical Team




. Program/Initiative Evaluation

FY’12 Benchmarks

e Evaluation design protocol is in place for programsf/initiatives in priority industries
e Evaluation framework is in place for programs/initiatives in priority industries that establishes metrics and documents

outcomes, impact and promising practices

FY’'13-14 Benchmarks

e Evaluation is implemented for programs/initiatives using evaluation framework

e Lessons are captured from evaluation and shared with policymakers, businesses, post-secondary education and the

workforce field

Implementation Activities/Benchmarks

Activit FY2012 FY2013 FY2014
ctivity:
Y Q1 Q2] Q3 | Q4 1Q1|Q2|Q3/Q4/Q1/Q2|Q3|Q4
1. Establish program/initiative evaluation design protocol (when do
evaluation discussions begin, who needs to be involved, what factors
—such as cost, funder requirements — should be addressed) P
Responsible: Mission Critical Team
2. Establish evaluation framework for programs/initiatives in targeted
industries (what do we want to know, what kind of data do we need to
collect, how will we collect it) < <
Responsible: Mission Critical Team
3. Implement evaluation protocol and framework * R B B B B B I
Responsible: Mission Critical Team, Research and Evaluation Team




1"I. Tools
FY’12 Benchmarks

e Template and protocol are developed for collecting, presenting and disseminating tools to workforce practitioners, educators,
businesses and policymakers to enhance and promote industry sector pathway design, delivery and practice

e Tools that have been developed by grantees are on website, used in technical assistance and promoted to industry sector pathway
programs and staff

FY’13-14 Benchmarks

e Tools are collected and disseminated routinely in common format and recognizable template for ease of understanding and use by
other workforce programs and professionals

Implementation Activities

Activit FY2012 FY2013 FY2014
ctivity:
Y Q1 Q2] Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4
1. Establish cross-division Tool Review *
implementation team (“Tool Team”), in conjunction
with existing web team
Responsible: Susan/Rebekah/Navjeet
2. ldentify existing tools (by using website categories
and identified categories) currently held by
CommCorp as well as apparent gaps needed to . .
accomplish the Mission Critical work R
Responsible: Tool Team
3. Develop process for creating new tools *
Responsible: Tool Team
4. Create templates for curricula, manuals and
training guides - -
Responsible: Tool Team, Identity Team, Laurinda




5. Upload new tools to CC website *

Responsible: Amanda and Tool Team

6. Create process for publicizing the availability of *
new tools, including press releases, related
events, and TA

Responsible: Tool Team, Identity team

7. Develop process for collecting tools from staff and *
grantees on an ongoing basis

Responsible: Tool Team & Identity Team

8. Implement process for collection from grantees "
Responsible: Tool Team

1"I. Technical Assistance

FY’12 Benchmarks
e Technical Assistance Design and Delivery Guide is developed and program staff are trained to provide consistent and high quality TA
for workforce practitioners
e Process is in place to develop shared TA across program teams to leverage knowledge of CommCorp staff and grantee experience

FY’13 Benchmarks
e Annual technical assistance calendars are in place
e Decision is made on whether to launch a second industry network for workforce planning professionals (already one in health care)
e Research on best practices in supporting and protocol for convening learning communities is completed and tested with at least two
learning communities

Implementation Activities

Activity: FY2012 FY2013 FY2014

Ql | Q2| Q3 | Q4 1 Q1| Q2 Q3 | Q4 | Q1 | Q2 | Q3 | Q4

1. Establish cross-division TA review and *
implementation team (“TA Team”)




Responsible: Susan/Rebekah/Navjeet

2. Team develops codified process for individual
and group TA to ensure consistency and quality
that aligns with CC branding

Responsible: TA Team

3. Research best practices for delivery of TA

Responsible: TA Team

4. Develop a TA Design and Delivery Guide and TA
Templates for all staff

Responsible: TA Team

5. Manage master calendar for TA events

Responsible: TA Team

6. Develop process to set up shared TA across
divisions
Responsible: TA Team

7. Develop an annual TA Implementation Plan that is
aligned with chosen industry sectors and pathway
work

Responsible: TA Team

8. Execute TA Plan

Responsible: TA Team

9. Research best practices for effective learning
communities, and share findings with staff

Responsible: TA Team

10. Decide whether to launch another industry-
focused learning community, like the existing
health care group




Responsible: TA Team

11. Establish a protocol and specific tools, e.g.
wiki/nings, for convening learning communities

Responsible: TA Team




