
GOAL ACTION MEASUREMENT

1. Create and retain jobs   Provide financing and real estate 
services

For finance and real estate projects: # 
of construction jobs; # permanent 
jobs;# of jobs by region;                                                                   
# jobs in Gateway Cities;                           
# existing jobs at projects financed

2. Strengthen and champion     
economically-challenged 
communities including Gateway Cities

Provide financing and real estate 
services

# of projects & $ invested  in Gateway 
Cities; # of projects & $ invested in 
Economically Distressed Areas (EDAs)

3. Build out Devens and move it 
toward self-sustainability.  

Increase sources of revenue and 
manage/reduce expenses

Square Feet of new development 
constructed; % infrastructure 
complete for full buildout; Total $ 
invested; % reduction in annual 
deficit; growth in total assessed 
valuation.

4. Provide access to capital for 
businesses and non-profits throughout 
the Commonwealth

Continue to review programs and 
adjust to respond to current Borrower 
needs; Pursue strategic partnerships 
and alternative financing structures to 
increase MassDevelopment's 
resources and lending capacity

# of financings; Total $ invested; track 
by Regions & by sector

5. Work with federal, state, local, 
nonprofit, and private partners to 
strengthen the Commonwealth’s 
defense sector.  

Work with Military Asset and Security 
Task Force to develop operational 
efficiency improvement plans and 
master plans for the installations. 
Increase small business access to 
defense contracts.    
Work with DTI and Hanscom AFB to 
institute pilot programs on rapid 
acquisitions and Other Transition 
Agreements.   

Task force subcommitees created 
and workplans developed; # plans 
developed or studies completed for 
bases.  Prime and sub contractor 
event; use of pilot program. 

6. Support manufacturing 

Participate in the Commonwealth's 
Advanced Manufacturing 
Collaborative (AMC) specifically 
Access to Capital & Promoting 
Manufacturing working groups.  (2.4.3) 
Provide financing programs for 
manufacturers through tax-exempt 
bonds, General Fund & Emerging 
Technology Fund. 

# of manufacturing Projects financed 
and $ invested; financial support for 
manufacturing initiatives; participate 
in AMC events & meetings.
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7. Support innovation and 
entrepreneurship

Increase and measure funding for 
early-stage entrepreneurs and small 
business. (2.1.3).

Increase number of interns (2.2.1).

# interns at MassDevelopment; # 
informational e-mails to 
MassDevelopment borrowers re 
internships & resources

Increase production of rental housing 
in high-market demand areas near 
centers of innovation and 
entrepreneurial activity (2.2.2).  

# new rental units financed

Support growth of small- and mid-
sized businesses.(2.4.1)  # loans for expansion of businesses

Facilitate adoption of local 
innovations into small and mid-size 
businesses and manufacturers (2.4.1 
and 2.4.3).

8. Support regional development 
through infrastructure investments and 
local empowerment

Identify priority development sites for 
job and housing growth through 
regional planning efforts (3.1.1).

Promote regional priority setting 
through academies; participate in 
interagency permitting task force

Provide targeted assistance to 
accelerating development within 
identified priority areas (3.1.3).

# projects assisted in priority areas; # 
43(d) projects assisted

MassDevelopment is the Owner of this 
Priority:

Encourage cities and towns to 
participate in structured process for 
implementing local economic 
develop strategies (3.2.1). 

# Cities and towns completing 
structured self assessment process; % 
of cities and towns in Commonwealth 
completing assessments

MassDevelopment is the Owner of this 
Priority:

Run economic development 
academies throughout the 
Commonwealth (3.3.1).  

# academies; # in each region

Provide technical assistance to cities 
and towns.

# TAPs in partnership with ULI-Boston; # 
municipal technical assistance 
projects

Develop or redevelop critical surplus 
public properties.

 # projects and sq. footage 
developed at surplus properties



9. Increase the ease of doing business 
in the Commonwealth 

Work with MMP and MassEcon to 
expand ambassadors program (4.3.1).  

# of ambassadors and the annual 
increase in the number of 
ambassadors.

Showcase development-ready sites 
with information on business and 
housing costs (4.3.4).

Link MassDevelopment web site to 
MassEcon Market Ready sites

Encourage & promote streamlined 
permitting in Devens and other cities 
and towns. 

# of regional academies promoting 
streamlined permitting; # communities 
assisted with permitting process issues

Keep MDFA web site fresh & user 
friendly. track # hits, #clicks 

10. Address Massachusetts cost 
competiveness.

Fund use of e-health technologies 
through Tech Dollars program (5.1.3). # loans

Use a portion of HEFA charitable trust 
funds to make community health 
centers more efficient.

$ granted for community health 
center efficiency improvements

Create more housing of varied types.
# housing units financed or 
developed at MassDevelopment 
projects including Devens

Encourage the business use of 
Commercial net metering at Devens

# businesses with on-site energy 
generation

Increase renewables as part of 
Devens Electric utility mix % increase in renewables

Note: Goals 7 - 10 align with the Commonwealth's goals outlined in "Choosing to Compete in the 21st Century"


