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OFFICE OF PERFORMANCE MANAGEMENT & OVERSIGHT 
FISCAL 2013 ANNUAL REPORT GUIDANCE 

 
The Office of Performance Management & Oversight (OPMO) measures the performance of all 
public and quasi-public entities engaged in economic development.  All agencies are required to 
submit an Annual Report, which includes all of the following information and demonstrates 
progress made against the Annual Plan submitted for the same year.   

Based on review of Performance to Plan, the Office of Performance Management and Oversight 
will annually re-evaluate the goals and measures established by the agencies.  The Office will 
recommend changes to goals and measures as appropriate to align with the statewide 
economic development policy and plan. 

The annual reports of each agency will be published on the official website of the 
Commonwealth, and be electronically submitted to the clerks of the Senate and House of 
Representatives, the Chairs of the House and Senate Committees on Ways and Means and the 
House and Senate Chairs of the Joint Committee on Economic Development and Emerging 
Technologies.    

Filing Instructions: 

The Fiscal Year 2013 report is due no later than Friday, November 1, 2013.  An electronic copy 
of the report and attachments A & B should be e-mailed to Anne.Struthers@state.ma.us.   

1) AGENCY INFORMATION  

Agency Name   Massachusetts Development Finance Agency 

Agency Head  Marty Jones  

 Title  President and CEO 

 

Website  www.massdevelopment.com  

Address 99 High Street, Boston, MA 02110 
 
 

2) MISSION STATEMENT 
 

Please include the Mission Statement for your organization below. 

MassDevelopment’s mission is to stimulate economic development and industrial growth, increase 
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employment, build communities, promote prosperity and general welfare, and eradicate blight across 
the Commonwealth. 
 
 

3) PERFORMANCE ON GOALS AND OBJECTIVES  
 

Please provide details on the agency’s progress and accomplishments for Fiscal Year 2013 as it relates to 
the Fiscal Year 2013 Plan submitted by your agency.  This information should be included as Attachment 
A and should include prior year perspective.  In addition to your Performance to Plan Report, Questions 
5 through 10 provides guidance on the specific information required under Chapter 240 of the Acts of 
2010. 

 

Please see previously submitted FY13 Annual Performance Report for information on achievement of 
goals laid out in the Agency’s FY13 Business Plan.   

 
 

4) ACCOUNTING   
 

Please provide financial information for your agency. Below please give a summary of Receipts and 
Expenditures during the fiscal year, and include the Assets and Liabilities at the end of the fiscal year. 
Please include the most recent audited financial report for the agency as Attachment B.  

 AMOUNT 
Receipts $92,024,047 
Expenditures $108,220,305 
Assets $605.7 million 
Liabilities $212 million 

 

  

5) INVESTMENTS OR GRANTS TO BUSINESSES OR INDIVIDUALS  
 

Does your agency make investments and/or provide grants to businesses or individuals? Yes  No  
If Yes, please provide detailed information on investments and/or grants made during FY13 in the 
Performance on Goals and Objectives section of this report.  Information should include the number, 
nature and amounts of investments made and grants awarded by your agency along with job, 
investment and/or other economic development impact.  Please list the name(s) of the investment 
and/or grant programs offered by your agency  in the space provided below: 

Finance Programs 
 
Bond Financing 
MassDevelopment’s bond financing programs offer a cost-effective way to finance real estate and 
equipment needed to meet the Commonwealth’s economic development goals.  MassDevelopment 



3 

 

offers tax-exempt and taxable bonds; pool loans; value leases; and the capital financing 501 program.   
 
Loans & Guarantees 
MassDevelopment’s lending programs offer borrowers access to capital to complete a wide range of 
projects to meet the Commonwealth’s economic development goals.  MassDevelopment offers 
predevelopment loans, real estate loans, equipment loans, mortgage insurance guarantees, green 
loans, and the USDA loan guarantee program.   
 
Tax Credit Financing 
MassDevelopment works with project proponents to determine tax credit financing eligibility for 
economic development efforts.  Specific tax credit programs provide incentives to eligible businesses, 
nonprofits, and developers.  MassDevelopment offers 4% Federal Low Income Housing Tax Credits 
and the New Markets Tax Credit Program.    

Specialty Programs 
MassDevelopment administers specialty loan and grant programs to support economic development. 
We offer financial and program assistance through the Brownfields Redevelopment Fund, Charter 
School Loan Guarantees, Community Service 501(c)(3) Loan Fund, Cultural Facilities Fund, Emerging 
Technology Fund, Exporter Financing, Gloucester Revolving Loan Fund,  Small Farm Loan Program, 
Southeast Regional Loan Fund, Star Fund, Community Health Center grant program and the 
TechDollars program. 

 

6) DEBT OR EQUITY INVESTMENT DETAILS  
 

Is your agency involved in debt or equity investments for businesses?  Yes  No  
If Yes, please provide detailed information on debt and/or equity investments made during FY13 in the 
Performance on Goals and Objectives section of this report along with job, investment and/or other 
economic development impact.  Please list the name(s) of the debit and/or equity investments 
programs offered by your agency in the space provided below: 

See Sections 7 and 8. 

 

  

7) LOAN DETAILS  
 

Is your agency involved in real estate loans, working capital loans, or any other type of loan or 
guarantee?  Yes  No  
If Yes, please provide detailed information on loan(s) and/or guarantee(s) made during FY13 in the 
Performance on Goals and Objectives section of this report along with job, investment and/or other 
economic development impact.  Please list the types of loan(s) and/or guarantee(s) offered by your 
agency in the space provided below: 
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Lending 

MassDevelopment’s lending programs include Predevelopment Loans, Real Estate Loans, Equipment 
Loans, Mortgage Insurance Guarantees, Green Loan Program, USDA Loan Guarantee Program, Charter 
School Loan Guarantees, Community Service 501(c)(3) Loan Fund, Emerging Technology 
Fund, Exporter Financing, Gloucester Revolving Loan Fund, Small Farm Loan Program, Southeast 
Regional Loan Fund, Star Fund, and TechDollars.   

 

  

8) OTHER FORMS OF FINANCING OR FINANCIAL ASSISTANCE?  
 

If your agency provides any other form of financing or financial assistance, please include FY13 details in 
the Performance on Goals and Objectives section of this report along with job, investment and/or other 
economic development impact.  Please list the types of other forms of financing offered by your agency 
in the space provided below: 

Bond Financing 
MassDevelopment’s bond financing programs offer a cost-effective way to finance real estate and 
equipment need to meet the Commonwealth’s economic development goals.  MassDevelopment 
bond financing programs include tax-exempt and taxable bonds, as well as capital financing 501, 
pool loans and the value lease program. 
 
Specialty Programs 
In addition to bond and lending finance programs, MassDevelopment offers specialized programs 
offering financing assistance to economic development projects.  These specialized programs include 
the New Market Tax Credit program, the Brownfields Redevelopment Fund, Community Service 
grants, Cultural Facilities Fund grants (in partnership with the Massachusetts Cultural Council), and 
the Advanced Manufacturing Futures Program. 

  

9) PATENTS OR PRODUCTS  
 

Does your agency track patents or products resulting from agency-funded activities?  Yes  No  
If Yes, please include details in the Performance on Goals and Objectives section of this report along 
with job, investment and/or other economic development impact.  Please list the agency-funded 
activities of your agency that promote patent and product advancement in the space provided below:   

[Please enter the details on patents or products here.] 

  

10) TECHNICAL ASSISTANCE  
 

If your agency provides technical assistance, please provide detailed information on technical assistance 

http://www.massdevelopment.com/financing/specialty-loan-programs/charter-school-loan-guarantees/
http://www.massdevelopment.com/financing/specialty-loan-programs/charter-school-loan-guarantees/
http://www.massdevelopment.com/financing/specialty-loan-programs/community-service-501c3-loan-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/emerging-technology-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/emerging-technology-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/exporter-financing/
http://www.massdevelopment.com/financing/specialty-loan-programs/gloucester-revolving-loan-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/small-farm-loan-program/
http://www.massdevelopment.com/financing/specialty-loan-programs/south-east-regional-loan-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/south-east-regional-loan-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/star-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/tech-dollars/
http://www.massdevelopment.com/financing/specialty-loan-programs/brownfields-redevelopment-fund/
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provided during FY13 in the Performance on Goals and Objectives section of this report along with job, 
investment, and/or other economic development impact.  Please list the name(s) of the technical 
assistance programs offered by your agency in the  space provided below: 

In addition to bond and lending finance programs, MassDevelopment provides a range of services and 
support through its real estate division.  This division manages properties, oversees surplus public 
property redevelopments, and provides technical assistance to municipalities for a range of economic 
development efforts.  MassDevelopment technical assistance services include project management, 
site planning, market feasibility analysis, financial analysis, brownfields remediation management, 
funding identification/application/administration, RFP development/process management, 
developer selection, contract negotiation, selection and management of consultants site assembly 
management, strategic analysis and consensus building, property management oversight and 
technical assistance for expedited permitting (MGL C. 43D).   
 



 

Annual Performance Report— Fiscal Year 2013 

 
 

Deval L. Patrick, Governor 

Greg Bialecki, Chairman and Secretary, Executive Office of Housing and Economic Development 

Marty Jones, President & CEO 

 



GOAL RESULT/TREND FY14 Business Plan Alignment 

1. Create and retain jobs.    
Reported in Agency Scorecard—Theme 

1A 

2. Strengthen and champion economically-challenged communities including Gateway Cities.  Addressed in FY14 Business Plan Goals 

3. Build out Devens and move it toward self-sustainability.    Addressed in FY14 Business Plan Goals 

4. Provide access to capital for businesses and non-profits throughout the Commonwealth.  Reported in Agency Scorecard—Theme 1B 

5. Work with federal, state, local, nonprofit, and private partners to strengthen the Common-
wealth’s defense sector.   

 Addressed in FY14 Business Plan Goals 

6. Support manufacturing.  Addressed in FY14 Business Plan Goals 

7. Support innovation and entrepreneurship.  Choosing to Compete Goal  

8. Support regional development through infrastructure investments and local empowerment.  
Choosing to Compete Goal & Addressed 

in FY14 Business Plan Goals 

9. Increase the ease of doing business in the Commonwealth.  Choosing to Compete Goal  

10. Address Massachusetts cost competiveness. (* Includes Housing results)  
Choosing to Compete Goal & Housing is-

Addressed in FY14 Business Plan Goals 

Annual Performance Report— Fiscal Year 2013 

Color coding: Goal Fully Completed (Green); Goal Partially Completed (Yellow); Goal Not Completed/Action Underway (Red)  

Directional Coding (for Trend): Up Arrow (Trend Positive), Horizontal Arrow (Trend to Monitor); Down Arrow (Trend Negative) (as compared to 

FY12) 



ACTION 

Provide financing and real estate 

services. 

MEASUREMENT 

# of construction jobs 

# permanent jobs 

# of jobs by region                                                                    

TREND 

 

 

 Total Jobs Created decreased by 20% 

 Total New Permanent Jobs Created de-

creased by 72% due to mix of financing 

type  

 Total Construction Jobs Created Increased 

by  36% due to mix of financing type 

Context: Total financing volume has remained 

relatively static from FY13 ($2.33B) to FY13 

($2.30B).  All jobs created are projections. 

 

1. Create Jobs 
RESULTS 

 

Greater 
Boston, 

2,891, 41%

Northeast, 
779, 11%Central, 449, 6%

Southeast, 713, 
10%

West, 2,316, 
32%

Greater Boston

Northeast

Central

Southeast

West

FY2013 - Calculated Construction Jobs Created

TOTAL: 7,148 

Greater 
Boston, 
4,986, 

69%

Northeast, 
236, 3%

Central, 518, 
7%

Southeast, 
259, 4%

West, 
1,261, 

17%

Greater Boston

Northeast

Central

Southeast

West

FY2012 - Projected New Jobs Created

Greater 
Boston, 

2,200, 

49%

Northeast, 
532, 12%

Central, 
226, 5%

Southeast, 
353, 8%

West, 1,197, 

26%

Greater Boston

Northeast

Central

Southeast

West

FY2012 - Calculated Construction Jobs Created

TOTAL: 7,260 * 

*Partners HC Bond—4,486 proj. new 

perm. jobs 

TOTAL: 4,508 

Total: 2,021 

MassDevelopment Investment Trend—FY2007—FY2013 
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*Job creation measures 3 year projection of new per-

manent jobs by borrower and application of the IM-

PLAN formula for construction jobs. 



2. Strengthen and champion economically challenged communities including Gateway Cities. 

ACTION 

Provide financing and real estate 

services. 

MEASUREMENT 

# of projects in Gateway Cities 

$ invested  in Gateway Cities 

# jobs in Gateway Cities (new 

permanent + construction)                         

TREND 

 

 

 36% increase in projects in 

Gateway Cities 

 18% decrease in total funding 

to Gateway Cities 

 Nearly triple # of projected 

jobs created in Gateway Cities 

 

RESULTS 

 

 

FY 2013—Gateway City Results FY 2012—Gateway City Results 

Gateway Cities— Mass Development Investments—FY13 and FY12 

 

*($ Invested includes 2 UMassMemorial Med. Ctr. bonds ($100M)) 

*Job creation measures 3 year projection of new permanent jobs by borrower and application of the IMPLAN formula for construction jobs. 

* 



3. Build out Devens and move it toward self-sustainability 
ACTION 

Increase sources of revenue and 

manage/reduce expenses 

MEASUREMENT 

 Acres of New Development  

Constructed  

 % Infrastructure Complete for Full 

Build out 

 Total $ Invested  

 % Reduction in Annual Deficit 

 Growth in Total Assessed   

Valuation 

TREND 

 

 Total assessed valuation trend in indus-

trial properties should be monitored 

 Grant Road development will increase 

residential property tax but will also 

drive increased education costs 

 Land sales significantly down FY13 

from FY12 

RESULTS 

 

 

 

FY2013 Development—At A Glance 

Acres New Development Constructed: 2 

% Infrastructure Complete: 78% (No Change from FY12) 

Total $ Invested:  

Public: $1,665,362 

Private: $34,453,013 

 
 

Devens Total Assessed Valuation - 2012 to 
2013  

 FY2012 Valuation FY2013 Valuation Change 
% 

Change 

Residential $24,830,100 $26,726,700 $1,896,600 7.64% 

Commercial $27,540,600 $35,248,300 $7,707,700 27.99% 

Industrial $126,740,400 $110,475,950 -$16,264,450 -12.83% 

Total $179,111,100 $172,450,950 -$6,660,150 -3.72% 

 

FY13 

% Infrastructure Com-
plete to Plan 

FY12 

% Infrastructure Com-
plete to Plan % Change 

Devens 78% 78% 0% 

 Other Major Projects (For Comparison)  

Northampton 74% 60% 14% 

Taunton 50% NA 50% 

Infrastructure Build Out—MDFA Major Projects Comparison 

Note: FY2012 Valuation as of 1/1/2011. FY2013 Valuation as of 1/1/2012 

$5,997,426

$9,366,460

-$3,369,034

$8,369,204

$10,940,773

-$2,571,569

Revenues Expenses

Devens Municipal Operations

Devens Municipal Operations FY12 Devens Municipal Operations FY13

% Change: -23.67% 

Total 



4. Provide access to capital for businesses and non-profits throughout the Commonwealth 
ACTION 

 

Continue to review programs & adjust to 

respond to borrower needs. 

Pursue strategic partnerships and          

alternative financing structures to in-

crease MassDevelopment's resources & 

lending. 

MEASUREMENT 

 Total $ Invested 

 # of Financings 

TREND 

 

 

 

 22% increase in total projects 

 1% increase in total volume financed 

 Consideration of alternative strategies to increase 

resources underway including advocacy for special-

ty fund recapitalization 

RESULTS 
 

Greater Boston

99
31%

Northeast
56
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Central
42

13%

Southeast
56

18%

West
62

19%

Out of State NMTC
2
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Southeast
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Other

FY 2013 Projects and Percent of Projects by Region

Greater Boston

91
37%

Northeast
44

18%

Central
39

16%

Southeast
40

16%

West 
32

13% Greater Boston

Northeast

Central

Southeast

West
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Greater Boston, 
$1,265,270,052 

54%

Northeast, 
375,138,108 16%

Central, 
$124,672,095

5%

Southeast, 
$129,528,209 

6%

West, 
$428,644,882 18%

Out of State 
NMTC, 

$10,000,000

1% Greater Boston

Northeast
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Southeast

West

Other Greater Boston 
$1,465,007,704 

64%Northeast 
$103,651,231

5%

Central, 
$306,749,773 

13%

Southeast, 
$185,731,417 8%

West, 
$239,212,163 

10%
Greater Boston

Northeast

Central

Southeast

West

FY 2013 Dollars and Percent of Dollars by Region FY 2012 Dollars and Percent of Dollars by Region 

 Fiscal 2013 Fiscal 2012 

Total $ Invested  (Finance Programs) $2,333,253,346 $2,300,352,288 

Total Closings 317 246 

 Secured $40M allocation of New Markets Tax Credits on behalf of the Commonwealth to support economic development project financing. 

 Secured $2.3M grant from U.S. Dept. of Education on behalf of the Commonwealth to help charter schools obtain facilities. 



MassDevelopment 2013 Strategic Plan Goals 
5. Work with federal, state, local, nonprofit, and private partners to strengthen the Commonwealth’s defense sector.   

ACTION 

Work with Military Asset and Security Task Force 

to develop operational efficiency improvement 

plans and master plans for the installations.  

Increase small business access to defense        

contracts.     

Work with DTI and Hanscom AFB to institute pilot 

programs on rapid acquisitions and other Transi-

tion Agreements.    

MEASUREMENT 

 Task Force Subcommitees Created and    

Workplans Developed: 

 # Plans Developed or Studies Completed for 

Bases: 

 Prime and Sub Contractor Events 

 

TREND 

 

 Continue to monitor & advocate for            

Governor’s $177M Capital Bond Bill for        

Military installations and implement if passed 

 Continue to support Governor’s Task Force 

 Develop cyber opportunity at Hanscom 

 Implementation of recommendations from 

SWOT analyses 

RESULTS 

 

 Established subcommittees & developed workplans 

 Recommended Governor Patrick sign Executive Order renaming 

Joint Base Cape Cod 

 Science and Technology Board meetings held at Hanscom & Natick 

 SWOT Analyses of Hanscom, Natick & Westover initiated 

 Hanscom/JBCC land exchange approved by Dept. of Defense & 

transfer underway 

 Energy Audit consultant selected & ready to initiate at all bases 

 Barnes runway project approved by Dept. of Transportation, Fed. 

Aviation Admin. & Nat’l Guard 

 Hanscom workforce training certificate program developed 

 Capital Bond Bill filed 

 

Barnes AFB  

 

Direct & Induced 

Employment—

1,721 

Total Economic 

Output—

$126,314,198 

Fort Devens  

 

Direct & Induced 

Employment— 

3,179 

Total Economic 

Output—

$396,647,443 

Hanscom AFB 

 

Direct & Induced 

Employment— 

18,135 

Total Economic 

Output— 

$8,441,815,729 

Westover AFB 

 

Direct & Induced 

Employment— 

5,323 

Total Economic 

Output— 

$393,677,264 

Natick Soldier 

Systems Center 

Direct & Induced 

Employment— 

14,504 

Total Economic 

Output— 

$4,413,462,556 

Joint Base 

Cape Cod 

Direct & In-

duced Employ-

ment— 3,690 

Total Economic 

Output— 

$405,749,213 

Massachusetts Military Installation Economic Impact Study—At a Glance 

Direct & Induced Employment—46,553 Total Economic Output—$14 Billion (Final release August 2012) 

FY13 Accomplishments—Governor’s Task Force & Defense Sector Initiatives 

http://upload.wikimedia.org/wikipedia/commons/a/a7/Air_National_Guard.png
http://upload.wikimedia.org/wikipedia/commons/9/92/United_States_Army_Soldier_Systems_Center_Logo.gif


6. Support the Commonwealth’s manufacturing sector 
ACTION 

Participate in the Commonwealth's       

Advanced Manufacturing Collaborative 

(AMC). 

Provide financing programs for           

manufacturers through tax-exempt bonds, 

General Fund & Emerging Technology 

Fund.  

MEASUREMENT 

 # of Manufacturing Projects financed 

and $ invested 

 Financial Support for Manufacturing 

Initiatives 

 Participate in AMC  

TREND 

 

 

 2.5% less total jobs created (FY13 to FY 12 

 19% less total investment (FY13 to FY12) 

 27% more total projects funded  (FY13 to 

FY12, includes 7 AMPitup! grants) 

 Roll out of new loan guarantee product and 

master solicitation for Advanced Manufac-

turing Futures Fund program 

RESULTS 

 

 

FY 2013 Program Highlights 

Grants : 10 

$ Invested: $92,736 

FY14 Budget Authorization  

Advanced Manufacturing Futures Fund 

$18,750,000 (Agency receives $9,325,000 

in FY14, remainder contingent on gaming 

revenue) 

At a glance . . . 

 AMPitup! grantees held 20 events in FY2013, including company tours, teacher professional 

development and presentations on the program to business leaders 

 Lowered fees and provided restructured finance programs options to better meet capital 

needs of manufacturers 

 Agency advanced funding ($1M) to Adv. Manf Futures Fund to support programs prior to 

fund authorization by Legislature and hired dedicated staff to support manufacturing 

 Commissioned and released “Innovation in Manufacturing: Makerspaces” an inventory of 

makerspaces in the Commonwealth 

 Modified bond process (official action/delegated authority) to ease access to capital for 

manufacturers 

$32,894,212 

$40,206,178 
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http://ampitupma.com/
http://www.ampitupma.com/pdf/makerspacesreport_april2013.pdf


7. Support innovation and entrepreneurship 
ACTION 

Increase and measure funding for early-

stage entrepreneurs & small business.  

Increase production of rental housing in 

high-market demand areas near centers 

of innovation & entrepreneurial activity.  

Support growth of small- & mid-sized 

businesses. 

Facilitate adoption of local innovations 

into small and mid-size businesses and 

manufacturers.  

MEASUREMENT 

 # interns at MassDevelopment 

 # informational e-mails to 

MassDevelopment borrowers on 

internships  

 # new rental units financed 

 # loans—expansion of businesses 

in innovation 

RESULTS 

 

 

2013 Internship Program 

7 Interns—Policy & Program, Real Estate, 

Communications, Marketing, Human 

Resources, Recreation, Finance Programs 

Agency did not reach out to borrowers 

regarding internships in FY13 

TREND Housing Units Financed—FY13 v. FY12 

 

 

 

 39% increase in total housing production from 

FY 12 (900) to FY13 (1,480), including new mar-

ket rate loan product and bonds 

 Nearly doubled the # of internships offered at 

MassDevelopment 

Note: All units shown are funded by finance programs funded and are 

rentals. 

 

2013—Loans to Support Innovation 
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8. Support regional development through infrastructure investments and local empowerment 
ACTION 

Identify priority development sites for 

job and housing growth through re-

gional planning efforts  

Provide targeted assistance to acceler-

ating development within priority areas  

Encourage cities and towns to partici-

pate in structured process for imple-

menting local economic development 

strategies  

Run economic development academies 

throughout the Commonwealth  

Provide technical assistance to cities & 

towns. 

Develop or redevelop critical surplus 

public properties. 

 

RESULTS 

 

 

MEASUREMENT 

 # 43(d) projects assisted 

 # Cities and towns completing struc-

tured self assessment process; % of 

cities and towns in Commonwealth 

completing assessments 

 # academies; # in each region 

 # TAPs in partnership with ULI-

Boston; # municipal technical assis-

tance projects 

 # projects and acres developed in 

surplus public properties (Devens, 

Taunton, Northampton, Springfield 

& Belchertown) 

TREND 

 

 

 39% increase in # of Municipal Technical Assistance projects 

 Increased communities participating in Economic Dev. Self Assessment Tool process 

by 2.5% 

 Planning underway on strategies to leverage TAPs for additional opportunities for 

Transformational Redevelopment initiatives 

Technical Assistance Panels 2013 

Chicopee—West End revitalization 

Lawrence—North Canal district commercial 

lease up 

Barnstable - Downtown Hyannis parking 

Framingham— Howard Street revitalization  

FY13 v. FY 12—Municipal Technical Assistance 
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9. Increase the ease of doing business in the Commonwealth 
ACTION 

Work with MMP and MassEcon to 

expand ambassadors program.   

Showcase development-ready sites 

with information on business and 

housing costs. 

Encourage & promote streamlined 

permitting in Devens and other cit-

ies and towns. 

Keep MDFA web site fresh & user 

friendly.  

RESULTS 

 

 

 

 

 

 

 

 

MEASUREMENT 

# of ambassadors and the annual in-

crease in the number of ambassadors. 

# of regional academies promoting 

streamlined permitting 

# communities assisted with permitting 

process issues 

# visits to MDFA websites 

TREND 

 

 

 

 Agency will continue to offer regional academies that are designed to meet needs of 

regional economic development leaders 

 New Director of Real Estate Services will implement new business plan to increase 

effectiveness and use of services provided by agency to municipalities 

 MassDevelopment will continue to promote streamlined permit processes and ease 

of doing business at its owned projects 

Academies in 2013 focused on regional needs and did not specifically  

promote streamlined permitting 

Communities Assisted with 43D Permitting: 5 

MassDevelopment and MassEcon continue to collaborate, but the two 

agencies did not expand the ambassadors program in FY13 

 

Website FY13 Visits 

Massdevelopment.com 97,581 

Devenscommunity.com 25,424 

VillageHillNorthamp-
ton.com 8,660 

AMPitupMA.com 5,677 

  

4,555 

  

145 

Twitter Followers 

(as of 9/3) 

Showcasing Development Sites 

MassDevelopment hosted 1 developer tour 

in fiscal 2013 and plans to roll out others in 

fiscal 14 

 

Merrimack Valley Housing Developer Tour 

(pictured at right) 

https://si0.twimg.com/profile_images/2602309006/4m8mkg3cvkmdi6wc7yn0.jpeg
https://si0.twimg.com/profile_images/218846917/Madevpms_building.jpg


10. Address Massachusetts Cost Competitiveness 

ACTION 

Fund use of e-health technologies 

through Tech Dollars program  

Use a portion of HEFA charitable 

trust funds to make community 

health centers more efficient. 

Create more housing of varied 

types. 

Encourage the business use of Com-

mercial net metering at Devens 

Increase renewables as part of 

Devens Electric utility mix 

RESULTS 

 

 

 

MEASUREMENT 

 # Tech Dollars loans (for e-health) 

 $ granted for community health cen-

ter efficiency improvements 

 # housing units financed or devel-

oped by MassDevelopment (including 

Devens, Northampton and Taunton) 

 # Devens businesses with on-site en-

ergy generation 

 % increase in renewables in Devens 

Electric utility mix 

TREND 

 

 

 

 39% increase in total housing production from FY 12 to FY13 

 21% increase in total housing production in highest housing cost MassDevelopment 

region (Greater Boston, 23% of all new units in FY12, 44% in FY13) 

 Commercial Renewable Buy Back Policy in place to allow businesses to install panels 

and sell excess power to the Devens grid 

Greater 
Boston, 

$75,000

Northeast, 
$59,561

Central, $22,000

Southeast, $25,000

West, 
$50,000

Greater Boston

Northeast

Central

Southeast

West

2013 Health Center Grants - by Region
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New Housing -
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New Housing -
By Region FY12

FY13 v. FY12 - Total New Housing Units 
(By region)
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FY13 v. FY12 - Total Rehab Housing Units (By region)

Devens Renewable Energy 

 +3% Utility Mix from  re-

newables (FY13 v FY12) 

 NetZero homes fully sold 

 

 1st rebate check presented to Devens home-

owner 

 No Businesses w/ On Site Energy Generation 

Green & TechDollars Loans—2013 

1 $250,000 TechDollars Loan (Brockton Area Multi Services) for adoption of e-health technology 

2 Green Loans (Assumption College & Community Music School of Springfield) for $622,500 



































































































































GOAL ACTION MEASUREMENT

1. Create and retain jobs   Provide financing and real estate 
services

For finance and real estate projects: # 
of construction jobs; # permanent 
jobs;# of jobs by region;                                                                   
# jobs in Gateway Cities;                           
# existing jobs at projects financed

2. Strengthen and champion     
economically-challenged 
communities including Gateway Cities

Provide financing and real estate 
services

# of projects & $ invested  in Gateway 
Cities; # of projects & $ invested in 
Economically Distressed Areas (EDAs)

3. Build out Devens and move it 
toward self-sustainability.  

Increase sources of revenue and 
manage/reduce expenses

Square Feet of new development 
constructed; % infrastructure 
complete for full buildout; Total $ 
invested; % reduction in annual 
deficit; growth in total assessed 
valuation.

4. Provide access to capital for 
businesses and non-profits throughout 
the Commonwealth

Continue to review programs and 
adjust to respond to current Borrower 
needs; Pursue strategic partnerships 
and alternative financing structures to 
increase MassDevelopment's 
resources and lending capacity

# of financings; Total $ invested; track 
by Regions & by sector

5. Work with federal, state, local, 
nonprofit, and private partners to 
strengthen the Commonwealth’s 
defense sector.  

Work with Military Asset and Security 
Task Force to develop operational 
efficiency improvement plans and 
master plans for the installations. 
Increase small business access to 
defense contracts.    
Work with DTI and Hanscom AFB to 
institute pilot programs on rapid 
acquisitions and Other Transition 
Agreements.   

Task force subcommitees created 
and workplans developed; # plans 
developed or studies completed for 
bases.  Prime and sub contractor 
event; use of pilot program. 

6. Support manufacturing 

Participate in the Commonwealth's 
Advanced Manufacturing 
Collaborative (AMC) specifically 
Access to Capital & Promoting 
Manufacturing working groups.  (2.4.3) 
Provide financing programs for 
manufacturers through tax-exempt 
bonds, General Fund & Emerging 
Technology Fund. 

# of manufacturing Projects financed 
and $ invested; financial support for 
manufacturing initiatives; participate 
in AMC events & meetings.

MassDevelopment FY13 Business Plan Goals



7. Support innovation and 
entrepreneurship

Increase and measure funding for 
early-stage entrepreneurs and small 
business. (2.1.3).

Increase number of interns (2.2.1).

# interns at MassDevelopment; # 
informational e-mails to 
MassDevelopment borrowers re 
internships & resources

Increase production of rental housing 
in high-market demand areas near 
centers of innovation and 
entrepreneurial activity (2.2.2).  

# new rental units financed

Support growth of small- and mid-
sized businesses.(2.4.1)  # loans for expansion of businesses

Facilitate adoption of local 
innovations into small and mid-size 
businesses and manufacturers (2.4.1 
and 2.4.3).

8. Support regional development 
through infrastructure investments and 
local empowerment

Identify priority development sites for 
job and housing growth through 
regional planning efforts (3.1.1).

Promote regional priority setting 
through academies; participate in 
interagency permitting task force

Provide targeted assistance to 
accelerating development within 
identified priority areas (3.1.3).

# projects assisted in priority areas; # 
43(d) projects assisted

MassDevelopment is the Owner of this 
Priority:

Encourage cities and towns to 
participate in structured process for 
implementing local economic 
develop strategies (3.2.1). 

# Cities and towns completing 
structured self assessment process; % 
of cities and towns in Commonwealth 
completing assessments

MassDevelopment is the Owner of this 
Priority:

Run economic development 
academies throughout the 
Commonwealth (3.3.1).  

# academies; # in each region

Provide technical assistance to cities 
and towns.

# TAPs in partnership with ULI-Boston; # 
municipal technical assistance 
projects

Develop or redevelop critical surplus 
public properties.

 # projects and sq. footage 
developed at surplus properties



9. Increase the ease of doing business 
in the Commonwealth 

Work with MMP and MassEcon to 
expand ambassadors program (4.3.1).  

# of ambassadors and the annual 
increase in the number of 
ambassadors.

Showcase development-ready sites 
with information on business and 
housing costs (4.3.4).

Link MassDevelopment web site to 
MassEcon Market Ready sites

Encourage & promote streamlined 
permitting in Devens and other cities 
and towns. 

# of regional academies promoting 
streamlined permitting; # communities 
assisted with permitting process issues

Keep MDFA web site fresh & user 
friendly. track # hits, #clicks 

10. Address Massachusetts cost 
competiveness.

Fund use of e-health technologies 
through Tech Dollars program (5.1.3). # loans

Use a portion of HEFA charitable trust 
funds to make community health 
centers more efficient.

$ granted for community health 
center efficiency improvements

Create more housing of varied types.
# housing units financed or 
developed at MassDevelopment 
projects including Devens

Encourage the business use of 
Commercial net metering at Devens

# businesses with on-site energy 
generation

Increase renewables as part of 
Devens Electric utility mix % increase in renewables

Note: Goals 7 - 10 align with the Commonwealth's goals outlined in "Choosing to Compete in the 21st Century"
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