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INTRODUCTION 

The Massachusetts Growth Capital Corporation Fiscal 2015 Annual Report complies with the requirements 

of the Office of Performance Management Oversight created by Chapter 240 of the Acts of 2010 – An Act 

Relative to Economic Development Reorganization.  It includes goals set for the year and the performance 

measurements by which to evaluate goals, programs, and initiatives.   

AGENCY OVERVIEW 

The mission of the Massachusetts Growth Capital Corporation is to foster the creation and preservation of 

jobs in small businesses, in firms owned by women, veterans and minorities, and through the promotion of 

economic development in underserved, gateway municipalities, as well as other low and moderate-

income communities throughout the state. 

MGCC provides a central resource at the state level that offers working capital loans, guarantees and 

targeted technical assistance to solve specific financial and operational problems. 

To fulfill its mission, MGCC works with traditional financial institutions, other non-bank lenders, 

community development corporations and other non-profits to provide financing to preserve and enhance 

job creation. 

MGCC seeks to strengthen the existing network of micro lenders across the state to ensure that all levels 

of financing requirements are addressed. 

MGCC also manages a competitive technical assistance grant program to assist non-profits around the 

state to provide skilled assistance to small businesses in their regions. Additionally, a turn-around 

management assistance program is operated to provide financial, management and operational and 

problem solving to companies, either currently in the loan portfolio or to potential borrowers.  
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FISCAL YEAR 2015 ANNUAL REPORT  

GOALS              STRATEGY  MEASURMENTS 

Achieve greater penetration of underserved 
businesses to ensure working capital and 
management assistance availability is 
known. 
 

Increase outreach efforts and marketing to raise  
public awareness of MGCC as a financing and 
business problem solving resource. 
 

Exceed legislative mandates 
of target loan populations by 10% annually. 
 
Results 
Hired lender to concentrate in Gateway cities 
and underserved areas of the Commonwealth 
resulting in increased activity in these areas. 
 
Portfolio is comprised of the following 
categories: 
Minority owned businesses: 16.4% 
Women owned businesses: 15.6% 
Businesses in Gateway cities: 22% 

Increase private sector financial institution 
interest in providing capital to meet needs of 
“higher risk” borrowers, as one source of job 
creation and maintenance. 
 

Build upon relationship with 
East Boston Savings Bank by providing timely, 
informative reports, acceptable risk management  
of the loan portfolio and wider public relation  
activity.  
 

Identify 3 to 5 additional  
private financial institutions which express  
clear interest in providing higher risk capital  
to support lending through MGCC. 
 

Result  
Partnerships with several banks for potential 
collaboration on the loan and technical 
assistance side.   
   
An agreement with MassHousing is underway 
for them to provide $1MM in capital for MGCC 
to lend on their behalf for minority contractors 
on MassHousing projects. 

 

Improve time management options for lenders  
to invest more time in loan origination and 
assessment of market needs, while  
maintaining robust portfolio management 
efforts. 
 

Advertise for and hire an experienced portfolio 
manager to assume some of the responsibilities  
of portfolio management from lenders. 
 

A Portfolio Manager is hired and assumes control of 
monitoring selected companies in the portfolio, 
decreasing tardy submissions of financial 
information and operating information.  
 
Results 
Hired a Portfolio Manager to track portfolio 
companies ultimately freeing up lenders time to 
peruse new loans.  Resulting in increased loan 
volume to 55 transactions totaling $17MM from 
49 transactions totaling $13.5MM 
in FY 2014. 
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Reinforce culture of identifying shortest and  
near term solutions to borrowers’ financing  
issues in order  to assist businesses to become 
bankable in the shortest time, and  to  
re-circulate loan capital efficiently. 

Propose and approve loans with shorter  
maturities and decline loan structures that 
essentially use MGCC  financing as a substitute  
for equity. 

 

Increase rate of loan  
pre-payments above current  
rate by 10 %. 
 
Results 
Although pre-payment didn’t increase during the 
year, several new products to address market 
needs were developed including the Snow Storm  
Loan Fund, Diversity Goal Support Contract 
Financing and traditional contract financing. 

 

Expand economic and entrepreneurial 
opportunity in underserved communities, 
especially in Gateway  
cities. 
 

 

Provide $1.8 million in grants to non-profits that 
provide direct business assistance, with an  
emphasis on serving underserved populations 
and communities and provision of specifically 
needed professional services. 
 

 

1200 small businesses will 
exhibit job growth, new  
business starts, sales growth, 
or gain access to working capital. 
 
50% or more of business owners will be from 
underserved demographics (M/WBE, non-native 
English speakers, veterans, low/moderate income, 
unemployed individuals). 

 
Result 
1,486 small businesses exhibited job growth, 
new business starts, sales growth or gained 
access to working capital.  56% of these 
businesses are women owned. 
 
87% of business owners will be from 
underserved demographics (M/WBE, non-
native English speakers, veterans, 
low/moderate income unemployed individuals). 

CONTACTS: 

Lawrence Andrews, President 

617-337-2800 

landrews@massgcc.com 

 

Neil Martin, Chief Operating Officer 

617-337-2818 

nmartin@massgcc.com 
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