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OFFICE OF PERFORMANCE MANAGEMENT & OVERSIGHT 
FISCAL 2012 ANNUAL REPORT 

 
The Office of Performance Management & Oversight (OPMO) measures the performance of all 
public and quasi-public entities engaged in economic development.  All agencies are required to 
submit an Annual Report.  The annual reports of each agency will be published on the official 
website of the Commonwealth, and be electronically submitted to the clerks of the senate and 
house of representatives, the chairs of the house and senate committees on ways and means 
and the house and senate chairs of the joint committee on economic development and 
emerging technologies.    

1) AGENCY INFORMATION  

Agency Name:  Massachusetts Development Finance Agency  

Agency Head:  Marty Jones  Title:  President and CEO   

Website:  www.massdevelopment.com   

Address: 160 Federal Street, 7th Floor, Boston, MA 02110  
 

 
 

2) MISSION STATEMENT 
 

Please include the Mission Statement for your organization below. 

MassDevelopment’s mission is to stimulate economic development and industrial growth, increase 
employment, build communities, promote prosperity and general welfare, and eradicate blight across 
the Commonwealth.  
 
 

3) OPERATIONS AND ACCOMPLISHMENT DETAILS  
 

Please provide details on the agency’s operations and accomplishments for Fiscal Year 2012 as 
Attachment A.  Questions 5 through 10 will provide guidance on the type of information required under 
Chapter 240 of the Acts of 2010. 

 

Please see previously submitted FY12 Annual Performance Report for information on achievement of 
goals laid out in the Agency’s FY12 Business Plan.   
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4) ACCOUNTING   
 

Please provide financial information for your agency. Below please give a summary of Receipts and 
Expenditures during the fiscal year, and include the Assets and Liabilities at the end of the fiscal year. 
Please include the most recent audited financial report for the agency as Attachment B. 

 

 AMOUNT 
Receipts $76,948,7411 
Expenditures $77,935,0091 
Assets $642,325,386 
Liabilities $225,009,494 

1Operating revenue and operating expenditures only.  Does not include non-operating receipts and 
disbursements. 
NOTE: Summary information above is unaudited. Agency outside auditor has not yet signed off on FY12 
audited financial statement. 

  

5) INVESTMENTS OR GRANTS TO BUSINESSES OR INDIVIDUALS  
 

Does your agency make investments and/or provide grants to businesses or individuals? Yes  No  
If Yes, please provide detailed information on investments and/or grants made during FY12 in the 
Operations and Accomplishments Section of this report.  Information should include the number, nature 
and amounts of investments made and grants awarded by your agency along with job, investment 
and/or other economic development impact.  Please list the name(s) of the investment and/or grant 
programs offered by your agency  in the space provided below: 

 
Finance Programs 
 
Bond Financing 
MassDevelopment’s bond financing programs offer a cost-effective way to finance real estate and 
equipment needed to meet the Commonwealth’s economic development goals.  MassDevelopment 
offers tax-exempt and taxable bonds; pool loans; value leases; and the capital financing 501 program.   
 
Loans & Guarantees 
MassDevelopment’s lending programs offer borrowers access to capital to complete a wide range of 
projects to meet the Commonwealth’s economic development goals.  MassDevelopment offers 
predevelopment loans, real estate loans, equipment loans, mortgage insurance guarantees, green loans, 
and the USDA loan guarantee program.   
 
Tax Credit Financing 
MassDevelopment works with project proponents to determine tax credit financing eligibility for 
economic development efforts.  Specific tax credit programs provide incentives to eligible businesses, 
nonprofits, and developers.  MassDevelopment offers 4% Federal Low Income Housing Tax Credits and 
the New Markets Tax Credit Program.    
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Specialty Programs 
MassDevelopment administers specialty loan and grant programs to support economic development. 
We offer financial and program assistance through the Brownfields Redevelopment Fund, Charter 
School Loan Guarantees, Community Service 501(c)(3) Loan Fund, Cultural Facilities Fund, Emerging 
Technology Fund, Exporter Financing, Gloucester Revolving Loan Fund,  Small Farm Loan Program, 
Southeast Regional Loan Fund, Star Fund, Community Health Center grant program and the TechDollars 
program. 

 

 

6) DEBT OR EQUITY INVESTMENT DETAILS  
 

Is your agency involved in debt or equity investments for businesses?  Yes  No  
If Yes, please provide detailed information on debt and/or equity investments made during FY12 in the 
Operations and Accomplishments Section of this report along with job, investment and/or other 
economic development impact.   Please list the name(s) of the debt and/or equity investments 
programs offered by your agency in the space provided below: 

 

See Sections 7 and 8. 

 

  

7) LOAN DETAILS  
 

Is your agency involved in real estate loans, working capital loans, or any other type of loan or 
guarantee?       Yes  No  
If Yes, please provide detailed information on loan(s) and/or guarantee(s) made during FY12 in the 
Operations and Accomplishments Section of this report along with job, investment and/or other 
economic development impact.   Please list the types of loan(s) and/or guarantee(s) offered by your 
agency in the space provided below: 

Lending 

 

MassDevelopment’s lending programs include Predevelopment Loans, Real Estate Loans, Equipment 
Loans, Mortgage Insurance Guarantees, Green Loan Program, USDA Loan Guarantee Program, Charter 
School Loan Guarantees, Community Service 501(c)(3) Loan Fund, Emerging Technology Fund, Exporter 
Financing, Gloucester Revolving Loan Fund, Small Farm Loan Program, Southeast Regional Loan 
Fund, Star Fund, and TechDollars.   

 

  

http://www.massdevelopment.com/financing/specialty-loan-programs/charter-school-loan-guarantees/
http://www.massdevelopment.com/financing/specialty-loan-programs/charter-school-loan-guarantees/
http://www.massdevelopment.com/financing/specialty-loan-programs/community-service-501c3-loan-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/emerging-technology-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/exporter-financing/
http://www.massdevelopment.com/financing/specialty-loan-programs/exporter-financing/
http://www.massdevelopment.com/financing/specialty-loan-programs/gloucester-revolving-loan-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/small-farm-loan-program/
http://www.massdevelopment.com/financing/specialty-loan-programs/south-east-regional-loan-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/south-east-regional-loan-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/star-fund/
http://www.massdevelopment.com/financing/specialty-loan-programs/tech-dollars/
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8) OTHER FORMS OF FINANCING OR FINANCIAL ASSISTANCE?  
 

If your agency provides any other form of financing or financial assistance please include FY12 details in 
the Operations and Accomplishments Section of this report along with job, investment and/or other 
economic development impact.  Please list the types of other forms of financing offered by your agency 
in the space provided below: 

Bond Financing 
MassDevelopment’s bond financing programs offer a cost-effective way to finance real estate and 
equipment need to meet the Commonwealth’s economic development goals.  MassDevelopment bond 
financing programs include tax-exempt and taxable bonds, as well as capital financing 501, pool 
loans and the value lease program. 
 
Specialty Programs 
In addition to bond and lending finance programs, MassDevelopment offers specialized programs 
offering financing assistance to economic development projects.  These specialized programs include 
the New Market Tax Credit program, the Brownfields Redevelopment Fund, Community Service grants, 
Cultural Facilities Fund grants (in partnership with the Massachusetts Cultural Council), and the 
Advanced Manufacturing Futures Program (new in FY2013).    

  

9) PATENTS OR PRODUCTS  
 

Does your agency track patents or products resulting from agency-funded activities?  Yes  No  
If Yes, please include details in the Operations and Accomplishments Section of this report along with 
job, investment and/or other economic development impact.  Please list the agency-funded activities of 
your agency that promote patent and product advancement in the space provided below:   

N/A 

  

10) TECHNICAL ASSISTANCE  
 

If your agency provides technical assistance, please provide detailed information on technical assistance 
provided during FY12 in the Operations and Accomplishments Section of this report along with job, 
investment and/or other economic development impact.  Please list the name(s) of the technical 
assistance programs offered by your agency in the  space provided below: 

In addition to bond and lending finance programs, MassDevelopment provides a range of services and 
support through its real estate division.  This division manages properties, oversees surplus public 
property redevelopments, and provides technical assistance to municipalities for a range of economic 
development efforts.  MassDevelopment technical assistance services include project management, 
site planning, market feasibility analysis, financial analysis, brownfields remediation management, 
funding identification/application/administration, RFP development/process management, 
developer selection, contract negotiation, selection and management of consultants  
site assembly management, strategic analysis and consensus building, property management 
oversight and technical assistance for expedited permitting (MGL C. 43D).   
  

http://www.massdevelopment.com/financing/specialty-loan-programs/brownfields-redevelopment-fund/
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PLEASE NOTE:   

THE FISCAL YEAR 2013 ANNUAL REPORT WILL REQUIRE DETAILS OF ABOVE MENTIONED CATEGORIES AS WELL AS PERFORMANCE 

TO PLAN AS OUTLINED IN YOUR AGENCY’S FISCAL 2013 BUSINESS PLAN.  THE OFFICE OF PERFORMANCE MANAGEMENT AND 

OVERSIGHT WILL ANNUALLY RE-EVALUATE THE GOALS AND MEASURES ESTABLISHED BY THE AGENCIES.  THE OFFICE WILL 

RECOMMEND CHANGES TO GOALS AND MEASURES AS ARE APPROPRIATE TO ALIGN WITH THE STATEWIDE ECONOMIC 

DEVELOPMENT POLICY AND PLAN. 

FILING INSTRUCTIONS: 

THE FISCAL YEAR 2012 REPORT IS DUE NO LATER THAN MONDAY, OCTOBER 1ST.  AN ELECTRONIC COPY OF THE REPORT AND 

ATTACHMENTS A & B SHOULD BE E-MAILED TO ROB.ANDERSON@STATE.MA.US.   THE OFFICE OF PERFORMANCE MANAGEMENT 

AND OVERSIGHT WILL REVIEW REPORTS PRIOR TO FILING WITH LEGISLATURE AND POSTING TO THE WEBSITE. 

mailto:rob.anderson@state.ma.us
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To:  MassDevelopment Board of Directors 
 
From:   Marty Jones, President and CEO 

RJ McGrail, Policy and Program Impact Officer 

Date:  September 13, 2012 

Re:  MassDevelopment FY12 Annual Performance Report  
and Overview of Executive Order 540 

              
 
Overview 

Just a year ago, we set aside several hours on the day of the September Board meeting, to begin a 
strategic planning process for MassDevelopment. As you may recall, that effort was facilitated 
by Diane Schmalensee and Dick Eppig of Mass Excellence and expanded to include staff at both 
the executive and line staff levels. It resulted in the creation of an Organizational Profile for 
MassDevelopment which summarized the focus and goals of our work and a Business Plan for 
FY12 which included metrics for measuring our accomplishments.  

This effort is aligned with the focus throughout all of state government on performance 
management. Earlier this year, the Governor directed that all of the Secretariats develop, publish 
and implement a strategic plan for all departments and their respective reporting agencies and 
entities.  Additionally, the Governor’s order directed that each plan establish and operate a 
performance management system for individual agencies down to the program level.  These 
systems will also roll up to a new statewide office, housed within the Executive Office of 
Administration and Finance and tasked with strategic planning and performance management.   

Similar requirements for all of the economic development departments and quasi-public agencies 
were included in the Economic Development Legislation of 2010. MassDevelopment has aligned 
its strategy documents with the Commonwealth’s Economic Development Policy and Strategic 
Plan filed with the Legislature in December 2011. 

Following this memo you will find a copy of the FY12 Annual Performance Report for the 
agency.  This report measures progress towards the goals that we established last year. It also 
outlines some key questions related to each goal. We plan to allow time during the Board 
meeting for discussion and review of both the performance data and these questions.  

Key Elements of Agency Strategic Planning and Approach to Performance 
Management 

1. Strategic Plans 
 
MassDevelopment will develop a strategic plan, which will define mission, identify goals, and 
determine performance outcome measures to assess success against goals.  These plans shall be 
“demonstrably aligned to the priorities of the Governor” and clearly demonstrate how the 



planned activities support the Governor’s priorities.  The agency plan is aligned with the 
Executive Office of Housing and Economic Development’s (EOHED) statewide framework for 
economic development, Choosing to Compete in the 21st Century. 
 
As a reminder, the five “missions” of the statewide economic development plan are:  

• Building Talent; 
• Supporting the Innovation Economy;  
• Empowering Regions;  
• Increasing the Ease of Doing Business; and 
• Improving Cost Competitiveness.   

 
MDFA programs will overlap most directly with the strategies on the innovation economy, 
regional empowerment, and cost competitiveness goals.   
 
2. Performance Management and Reporting 
 
The following report is the first iteration of an agency performance measurement system, 
reporting framework and performance management tool.  Moving forward in FY13, the agency 
will continue its efforts to build on this work by deploying a balanced scorecard.  This report, 
and the work to come in future years, will track outcome measures as well as program outputs to 
be monitored and reported on.  For example, an economic development goal of increased access 
to capital to develop new housing might be measured by program outputs such as number of new 
transactions, amount of bonds issues, or ratio of bond investment to private investment leveraged 
in a particular project.   
 
3. Engagement and Transparency Plans 
 
The Governor’s order also requires that the performance management and planning process 
establish systems allowing for public access, comment and participation in the strategic planning 
and performance management process.  Examples of efforts in this area would include online 
posting and development of tools that allow the public to access and use information in plans and 
performance data for increased civic engagement. MassDevelopment’s Business Plan and 
Annual Report will be included on EOHED’s website as part of the Office of Performance 
Management & Oversight (OPMO) ongoing compilation on of data on all public and quasi-
public entities engaged in economic 
development. http://www.mass.gov/hed/economic/eohed/opmo/ 
 
Agency staff will develop a plan to further enhance public engagement and transparency in 
Agency planning and performance measurement.  
 
For additional detail on the full scope of the Governor’s Executive Order directing Cabinet 
Secretaries and their respective agencies and entities can be found 
at http://www.mass.gov/governor/legislationeexecorder/executiveorder/executive-order-no-540.html. 

http://www.mass.gov/hed/economic/eohed/opmo/
http://www.mass.gov/governor/legislationeexecorder/executiveorder/executive-order-no-540.html


Attachment A: For FY12 OPMO Report 

Massachusetts Development Finance Agency 

Agency Totals (FY12) 
296 projects 
$3,312,678,718 total invested 
11,830 jobs created (projected) 
759 housing units build or substantially renovated 
 
Bond Financing (FY12) 
98 projects 
$3,212,426,242 total financed 
9,648 jobs created (projected) 
426 housing units built or substantially renovated 
 
General Fund Lending (FY12) 
26 projects 
$27,080,804 total financed 
709 jobs created (projected) 
318 housing units built  
 
Restricted Fund Lending (FY12) 
24 projects 
$17,398,565 total financed 
258 jobs created (projected) 
0 housing units built 
 
Specialized Programs (FY12) 
98 projects 
$43,430,677 total financed 
1,153 jobs created (projected) 
0 housing units built 
 
Real Estate Services (FY12  - Includes technical assistance to partners and  investments at 
MassDevelopment owned or operated properties) 
37 projects 
$12,343,428 total invested 
62 jobs created  
15 housing units built 
 
 



GOAL RESULT
1 TREND

Expand Use of 

Restricted Loan Funds

Increase Role in 

Housing Production and 

Preservation

Increase Support for 

Gateway Cities

Strengthen Role in 

Redevelopment of 

Surplus Public Properties

Focus General Fund 

Loan Products on 

Industry 

Demand/Needs

Expand Financing and 

Assistance to 

Manufacturing Sector

*KEY Goal Fully 

Completed      Goal Partly Completed  

Goal Not Completed, 

Action Under Way     Trend Positive     Trend To Monitor     Trend Negative

MassDevelopment FY12 Strategic Plan Goals

KEY QUESTIONS

Does the increased flexibility of restricted fund loan products achieved in 

FY12 sufficiently expand use of these programs?

When should evaluation of the impact/effectivness of new multifamily 

lending product occur and what are the segments of the housing market 

a specialized lending program like this can meet? 

Is there a need for additional incentives that could stimulate more 

investment in Gateway Cities?

What are other strategies MassDevelopment can use to continue to stay 

connected to market/industry/sector demand?

In-depth manufacturing sector discussion planned for October BOD 

meeting, including overview of new manufacturing programs and 

products from jobs bill.

What types of surplus property redevelopment maximize the agency's 

impact on the Commonwealth's economy?

   



GOAL RESULT
1 TREND

MassDevelopment FY12 Strategic Plan Goals

KEY QUESTIONS

Does the increased flexibility of restricted fund loan products achieved in 

FY12 sufficiently expand use of these programs?Support the Expansion 

of the Defense Sector

Align Financial 

Reporting/Cost 

Accounting to Agency 

Program Areas

Measure and Report on 

Mission Effectiveness

Make Devens 

Financially Self-

Sustaining

Make 

MassDevelopment 

Operate More 

Efficiently and Expand 

Use of Technology

Create Three Year 

Financial Plans for 

General Fund and 

Devens Fund

*KEY Goal Fully 

Completed Goal Partly Completed  

Goal Not Completed, 

Action Under Way     Trend Positive     Trend To Monitor     Trend Negative

How will installation-specific plans move beyond maintenance of 

mission/analysis of current impact to expansion of sector?

Salary allocation data were used in development of FY13 budget. 

Additional review of process to be conducted in Q3 2013 (after full year of 

salary allocation data has been entered and validated).

1
In all results, jobs created are from two categories - projected jobs and construction jobs.  Projected jobs are those jobs that the borrower expects to create over a 

three (3) year period and are provided by borrower.  Construction jobs are calculated using an IMPLAN-based calculator developed by the University of 

Massachusetts Donahue Institute and using project costs as inputs.        

Under the current reporting system, is the BOD receiving information 

necessary to exercise its oversight of the agency effectively? How can 

the agency progress from measurement of program outputs to outcome 

measurement that shows attainment of mission and drives efficient and 

effective management?

What are additional strategies the agency can deploy to increase 

revenue in Devens to ensure sustainability? (Note: In-Depth Devens 

discussion planned for November BOD meeting.)

Are there program efficiencies, technology solutions, or other strategies 

being used in your businesses that might increase MassDevelopment's 

efficiency?

How can agency recapitalize funds to ensure ability to continue to 

impact Massachusetts economic growth? 

   



GOAL ACTION MEASUREMENT RESULTS TREND

  # of transactions & $ invested FY12 Expanded Restricted 

Funds(Brownfields & ETF)                                                                                                                                                                                                 

* 44 transactions 

 * $13,041,570

FY11 Restricted Funds (Pre-

Exp)(Brownfields & ETF)

* 46  transactions

* $13,428,348

Brownfields Fund Create 5 new/expanded products. Board approval of capabilities             

# of projects using new 

capabilities

BOD Approval - February 2012   

FY12 Brownfields Redev. Fund                                      

* 39 transactions                                         

* $6,241,571 total invested 

Brownfields FY13 Total Pipeline  34, 

$6,641,324  

FY13 Pipeline projects (with new 

products)

 Pad Ready -   4

BF Dist. Redev. Plan. - 1

Above Ground Program - 4

Expanded Use -  10

Forgivable Loans - 1

FY 11 Brownfields Redev. Fund                                                                    

*42 transactions                            

*$6,665,848 total invested

 # projects (with new products) - *FY12 approvals to close in FY13 

under new products: 20  

 Pad Ready - 0  

BF Dist. Redev. Plan. - 0

Above Ground Program - 1

Expanded Use - 5 

Forgiveable Loans - 0

                                                                                                                                                                                                                                                

BOD Approval - January 2012                                                   

 FY12 Emerging Tech. Fund                                            

* 5 transactions                                     

* $6,800,000 total invested

*ETF FY13 Pipeline - 5 possible 

projects, up to $9,500,000                                                  

Emerging Technology Fund Create new term working capital 

loan product and  Equity 

investment program 

Board approval of new 

capabilities & programs; # of 

companies financed, projected 

job creation

FY11 Emerging Tech. Fund                                         

*4 transactions                                 

*$6,762,500 total invested  

*Anticipated 50%-50% split 

between expanded and original 

products in FY13 pipeline   

# companies financed - 5 *Marketing efforts to offer new ETF 

product to smaller and less capital 

intensive companies ongoing

 # projected jobs created - 246  *MassVentures equity investment 

agreement still in process, close to 

finalization in Q1 FY13  

 # projected jobs created per 

financing - 49

Cost per projected job created - 

$27,642

 *3 of 5 FY12 ETF closings were term 

working capital totalling $2.3M

BOD Approval -March 2012              

$5M equity investment  to MV 

HEFA Charitable Trust Develop strategy for Trust use & 

amendments needed to Trust 

documents.

Board approval of strategy; 

request court approval.

BOD Approval - May 2012 *Agency in conversations with 

Attorney General to move forward 

and on track with end of CY goal 

for HEFA trust changes      

FY12 HEFA Charitable Trust Grants Court approval for changes - 

Pending 

# grants - 10

$ invested - $248,649

MassDevelopment FY12 Strategic Plan Goals

Goal 1 - Expand the use of restricted funds (Brownfields & ETF).



ACTION MEASUREMENT RESULTS TREND
Create multifamily housing 

lending program.  

Strengthen working 

relationship with DHCD & 

other housing quasi-publics.

Board approval of multifamily 

program; # of projects and 

units; track by Regions; # 

affordable units

BOD Approval - February 

2012 

FY12 Totals(Bonding + 

Lending)

 $ invested - $71,497,500 * Regular coordination with state and other quasi 

partners is ongoing (coordinated by DHCD)    

# projects - 11   * High demand for housing bond programs forecasted 

FY13      

# units - 885 *Driven by high demand for, and tight supply of, 

affordable housing subsidy programs at DHCD       

# market - 302   * Bonds focused in FY12 on Boston market  

# affordable units - 583 * In addition to Boston deals, additional geographic mix 

of deals in the program (3 gateway city projects, 1 rural)

# preservation - 507 * Engagement in and sponsorship of November 2012 

DHCD housing conferfence

# new - 378

FY12 Bonds
1

$ invested - $67.6M (not 

including 2 refis)  

*Housing pipeline for tax-exempt bonds is approaching 

20 deals   

# projects - 8   (Above average level as compared to past years).    

# units - 567

# market - 0    

# affordable units - 567

# preservation - 507  

# new - 60     

FY11 Bonds
1

 $ invested - $123,300,000

# projects - 9   

# units - 1,174 

# market - 50   

# affordable units - 1,124 

# preservation - 1040

# new - 134

FY12 Lending  (new 

programs)  

$ invested - $3,897,500

# projects - 3 *One multi-family housing deal in pipeline targeting 
*Armbrook  September 2012 BOD approval.  

*Bolton ($2M, 48 units, 36 market/12 affordable

*Riverview ,48 new/0 preservation)

# units - 318   

# market - 302   

# affordable units - 16

# preservation - 0 

# new - 318   

Assisted Living - 51 units 

(market rate)   

*In FY 11, No lending 

product for these project 

types.

MassDevelopment FY12 Strategic Plan Goals

Goal 2 - Increase MassDevelopment's role in housing production and preservation.

1
FY11 and FY12 bond transactions reported as results in this goal do not include refinancings. 



ACTION MEASUREMENT RESULTS TREND

Coordinate work with EOHED 

Gateway Cities staff.

 FY12 * Investments in 88% of Gateways in FY 12 (21/24)
1  

# of projects # of projects - 81 *Current lending programs pipeline includes 20+ leads in 

Gateway Cities

$ invested  in Gateway Cities $ invested - $591,999,566 (finance 

programs + real estate)
2

* Establishment of Taunton 

Development/MassDevelopment Corporation to 

complete redevelopment of Dever School campus at 

total project cost of $27.3M 

 # jobs created  # projected jobs created - 1,156 * Brownfields Support Team prospects for upcoming round 

include 3 possible Gateway Cities

 #TAPs/ULI (Technical Advisory Panels with Urban Land 

Institute),

#TAPs -  4

 # communities receiving technical assistance  # Technical Assistance engagements 

- 5 

* Series of CEO meetings with Mayors 

of Gateway Cities

 FY11

# of projects - 64

 $ invested - $428,776,518
2

# projected jobs created - 2,108

1
In addition to these formal investments or other engagements with Gateway cities, the agency provided informal assistance to the City of Everett.

MassDevelopment FY12 Strategic Plan Goals

Goal 3 - Increase support for Gateway Cities.

2
Note that these investment totals include all bond and lending transactions in Gateway cities, including refinancing of previous bond issuances.



ACTION MEASUREMENT RESULTS TREND

Initiate regular meetings with 

DCAM Commissioner & staff.
1

# of deals, # of deals - 2  
* Due diligence on state surplus properties including 

Worcester courthouse, Lawrence Registry of Deeds,

Create new models for 

DCAM/MDFA collaboration on 

properties.

# of acres, Acreage acquired -  225
 Belchertown State School, Olmstead Green, Taunton 

State Hospital, and MMR School Buildings (in FY12)                                        

$ invested $ invested - $3,372,047

Acreage redeveloped -  24

Taunton                                                                                                                                              
* Establishment of Taunton 

Development/MassDevelopment Corporation to 

complete  Dever school campus at total project cost of 

$27.3M                                 

*Acreage acquired -  172  *First infrastructure improvement (road) underway 

*Acreage redevloped -  0  

*% redevloped - 0%    

*Infrastructure Complete -  0%

*FY12 $ invested - $783,117 

Northampton   

 *Acreage acquired - 53 *Positive sales trend for single family housing units

*Acreage redeveloped -  24 *First retail and office development likely

 *% redeveloped - 45% *Continuing challenge of reuse of existing structures on 

development site

*Infrastructure Complete - 60%

*3 housing units (under 

construction)

FY12 $ invested - $2,588,930 

MassDevelopment FY12 Strategic Plan Goals

Goal 4 - Strengthen MassDevelopment's role in redevelopment of state surplus public 

properties.

1
Quarterly DCAM/MDFA meetings have resulted in increased collaboration with DCAM.



ACTION MEASUREMENT RESULTS TREND

Identify needs through 

discussions with industry 

groups;

BOD approval of new products BOD approval- January 2012

MDFA regional staff; 

businesses

# of new product closings FY 12 General Fund Lending

 # closings - 26 total * FY11, General Fund had 53 

closings for $30,591,238

 $ invested - $27,080,805 * FY13 pipeline has 22 deals at 

50% or greater probability for 

$17M+

 Projected jobs created - 709 

(new + construction)

FY12 New Lending Products                                      

* Multifamily housing - 3                      

* Commercial RE - 3                             

* Real Estate Improvement 

Loan - 0 

FY12 Enhanced Lending 

Products                                 *  

Equipment loans - 4              * 

Guarantees - 1                       * 

Green - 2                                  

* Predevelopment - 1               

* Community Service - 3 

FY 11 General Fund Lending

 # closings - 14 total 

 $ invested - $14,231,233

 Projected jobs created - 393 

(new + construction)

MassDevelopment FY12 Strategic Plan Goals

Goal 5 - Focus general fund loan products on industry demands/needs.



ACTION MEASUREMENT RESULTS TREND

Create new/enhanced 

programs  for manufacturers. 

# of manufacturing projects 

financed and $ invested,

FY 12 Projects Financed                                    

25

* MassDevelopment & Council of Development 

Finance Agencies working actively on legislative 

changes to tax exempt industrial development 

bonds that, if implemented, would likely increase 

bond business.

Sponsorship of 2 MEP 

technical assistance 

programs approved by BOD. 

$ invested - $40,206,178 *Hiring of manufacturing VP to formalize focus on 

sector activity

 # projected jobs created -

763 (new + construction)  

* Implementation of Manufacturing Futures Fund

FY 11 Projects Financed  28 * Participation in Advanced Manufacturing 

Collaborative

$ invested - $40,653,928

# projected jobs created - 

856 (new + construction)

# of companies participating 

in 2 sponsored MEP programs
1

 # of completed MEP 

programs  - 3

* VOPs - 4 in process, others in pipeline   

* VOPs - 3 * ISO - 7 signed to start in fall

* ISOs - 0

*Manufacturing sector discussion planned for 

October BOD meeting

MassDevelopment FY12 Strategic Plan Goals

Goal 6 - Expand financing and technical assistance                                                                                

to manufacturing sector.

1
Sponsored MEP programs include the Value Opportunity Profile (VOP™) and the ISO Collaborative Program.  The  (Value Opportunity Profile)  

is a software-facilitated business assessment tool, that helps private companies by generating a customized list of initiatives to build a stronger, 

higher quality, and more valuable company, positioned to support long-term sustainable growth, and to maximize its value. The MEP ISO 

Collaborative Program allows medium to small size companies to undertake the ISO 9001-2008 certification process with the support from a 

team of experts at an affordable cost.



ACTION MEASUREMENT RESULTS TREND

Develop base economic 

data.

Completion of economic 

analysis & draft operational 

plans.

*Economic analysis - (6/12) *Hiring of defense SVP to 

formalize focus on sector

 Contact bases re 

operational 

obstacles/opportunities.

Hold prime/subs event.  *Prime/subs event - (June 

2012)

*Key role in Lt. Governors 

Task Force

 Work with DTI & SBANE to 

link primes & subs.

 *Draft operational plans  In 

progress 

*Continued coordination 

with congressional 

delegation and 

Administration

*Participated in Task Force 

tours/fact-finding at all 6 

military installations

*Rollout of operational 

plans for installations  in 

fall of 2012

MassDevelopment FY12 Strategic Plan Goals

Goal  7 - Support the expansion of the defense sector in the 

Commonwealth.



ACTION MEASUREMENT FY12 RESULTS TREND

Define key products/programs & 

link with expense categories.  

Create new categories as needed 

and revise salary allocations 

accordingly.

Implement program and product 

reporting that accurately reflects 

hourly/salary allocations; utilize data 

in FY13 budgeting.

Fund allocations complete, 

implemented and used in FY13 

budget development.

*Finance reviewing the 

allocation reports and 

working on next steps.

*Looking at technology 

infrastructure for more 

efficiencies and 

automation.

MassDevelopment FY12 Strategic Plan Goals

Goal 8 - Align financial reporting & cost accounting                                                                      

to Agency program areas.



ACTION MEASUREMENT FY12 RESULTS TREND

Quarterly reporting to Board 

on Finance Programs results 

launched;

Present ongoing standardized 

reporting to board for all 

Departments.

Standardized reporting to 

BOD:   

 *Finance Programs (quarterly) 

*Real Estate (portfolio reports 

and RE committee review 

biannually) 

*CEO's Monthly Report 

(Includes HR/OD, Legal, and 

Legislative/Defense Sector)

*Marketing & 

Communications (monthly)

*Devens (monthly)

*Finance & Administration *Establishment of standing quarterly 

meeting of board Finance & 

Administration and Audit 

committees

Develop metrics for 

reporting Real Estate 

Department results.

*Development of real estate 

metrics, quantitative measure of 

techinical assistance ongoing and 

on target

                                                                                                                                                                                                                                                                                                                                                                                                          *Hiring of Policy and Program 

Impact Officer

*Implementation of more 

comprehensive performance 

management system and 

balanced scorecard

 *Use of data as a decisionmaking 

and management tool, not just a 

reporting function

MassDevelopment FY12 Strategic Plan Goals

Goal 9 - Measure and report on MassDevelopment's mission effectiveness by 

program area.



ACTION MEASUREMENT RESULTS TREND

Increase sources of revenue Square feet of new 

development constructed

Square feet new dev. constructed: 

23,200 ft
2 

*Secured town approvals to permit 

E911 facility to improve efficiency, 

reduce expenses, and generate 

additonal revenue

Manage/reduce expenses % infrastructure complete for 

full buildout

   75-80% infrastructure complete 

for full buildout 

*Devens Finance Committee to 

continue to monitor Devens operations 

for additional efficiencies

 Total $ invested *Total $ invested: $15,825,334 *Targets for additional operational 

efficiencies (Veterans services and 

Education contracts)

 % reduction in annual deficit *% reduction in annual deficit -    - 

56%
1

*Devens sustainability discussion at 

November BOD meeting

*Devens operational efficiencies 

accounting for $748,000 in savings 

in FY12

*$2,807,287 total savings from 

refinancing of electric bond in 

FY12

MassDevelopment FY12 Strategic Plan Goals

 Goal 10 - Make Devens a financially self-sustaining entity.

1
Deficit calculations for FY12 include one time revenue related to Evergreen settlement. 



ACTION MEASUREMENT RESULTS TREND

*Solicit ideas from 

Efficiency Committee

# Committee 

recommendations 

implemented

* # Committee 

recommendations 

implemented - 2

*Loan ledger implementation  

for FY13 

*Assess email archiving Quantify overall 

efficiencies/time savings

*Email archiving 

implemented

*Procurement process review for 

Q2 FY13 

 *Assess new loan 

ledger

 *4 loan ledger vendor 

presentations to date

*Records retention process for 

review FY13 

*Review processes  *Staff time allocation 

implemented

*Overall efficiencies / time 

savings - Analysis ongoing of 

staff time allocation data

*Allocate staff time by 

product

*Project management solution 

for real estate programs for FY13

MassDevelopment FY12 Strategic Plan Goals

Goal 11 - Make MassDevelopment operate more efficiently & expand 

use of technology.



ACTION MEASUREMENT RESULTS TREND

Identify key funds & sources.  Model current budget. Plans presented to 

BOD - 5/12

*Discussion of recapitalization 

strategies for restricted funds

Determine acceptable levels of 

liquidity per fund.

Quantify strategic 

objectives. 

*Models - Y *Ongoing strategic review 

with BOD

Project $ in- & out-flows by 

product, program, & fund.

Identify income sources & 

assets to replenish planned 

outflows. 

*Quantify strategic 

objectives - Y

*Modeling of loan portfolio 

and alternative strategies for 

recapitalization of the general 

fund in FY13 

Evaluate specific 3 year plan in 

context of longer term 

projections (10 years).

Present to Board. *Identify income 

sources & assets to 

replenish planned 

outflows - Y

*Restricted funds 

report on anticipated 

cashflow to BOD 

biannually           

                                         

MassDevelopment FY12 Strategic Plan Goals

Goal 12 - Create three-year financial plans for General Fund and 

Devens Fund.



GOAL ONGOING GOAL FROM FY12 NEW FY13 GOAL

1. Create and retain jobs.  

2. Strengthen and champion     

economically-challenged communities 

including Gateway Cities.

3. Build out Devens and move it toward self-

sustainability.  

4. Provide access to capital for businesses 

and non-profits throughout the 

Commonwealth.

5. Work with federal, state, local, nonprofit, 

and private partners to strengthen the 

Commonwealth’s defense sector.  

6. Support manufacturing.

7. Support innovation and 

entrepreneurship.

8. Support regional development through 

infrastructure investments and local 

empowerment.

9. Increase the ease of doing business in 

the Commonwealth. 

10. Address Massachusetts cost 

competiveness.

MassDevelopment FY13 Business Plan Goals

Note: Goals 7 - 10 align with the Commonwealth's goals outlined in "Choosing to Compete in the 21st Century"
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