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OFFICE OF PERFORMANCE MANAGEMENT & OVERSIGHT 
FISCAL 2012 ANNUAL REPORT 

 
The Office of Performance Management & Oversight (OPMO) measures the performance of all 
public and quasi-public entities engaged in economic development.  All agencies are required to 
submit an Annual Report.  The annual reports of each agency will be published on the official 
website of the Commonwealth, and be electronically submitted to the clerks of the senate and 
house of representatives, the chairs of the house and senate committees on ways and means 
and the house and senate chairs of the joint committee on economic development and 
emerging technologies.    

1) AGENCY INFORMATION  

Agency Name  Massachusetts Growth Capital Corporation  

Agency Head  Charles Grigsby  Title  President   

Website  http://www.massgcc.com/   

Address 529 Main Street, Suite 1M8, Charlestown, MA  02129 
 

 
 

2) MISSION STATEMENT 
 

Please include the Mission Statement for your organization below. 

provide working capital loans to qualified Massachusetts based company’s to support job growth and 
improve the economic climate of the Commonwealth 

 
 

3) OPERATIONS AND ACCOMPLISHMENT DETAILS  
 

Please provide details on the agency’s operations and accomplishments for Fiscal Year 2012 as 
Attachment A.  Questions 5 through 10 will provide guidance on the type of information required under 
Chapter 240 of the Acts of 2010. 
 

4) ACCOUNTING   
 

Please provide financial information for your agency. Below please give a summary of Receipts and 
Expenditures during the fiscal year, and include the Assets and Liabilities at the end of the fiscal year. 
Please include the most recent audited financial report for the agency as Attachment B. 
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 AMOUNT 
Receipts $   2,936,448 
Expenditures $   2,518,940 
Assets $ 47,645,370 
Liabilities $   2,096,606 

 

  

5) INVESTMENTS OR GRANTS TO BUSINESSES OR INDIVIDUALS  
 

Does your agency make investments and/or provide grants to businesses or individuals? Yes  X No  
If Yes, please provide detailed information on investments and/or grants made during FY12 in the 
Operations and Accomplishments Section of this report.  Information should include the number, nature 
and amounts of investments made and grants awarded by your agency along with job, investment 
and/or other economic development impact.  Please list the name(s) of the investment and/or grant 
programs offered by your agency  in the space provided below: 

Small Business Technical Assistance Grant Program             Attachment C 

 

6) DEBT OR EQUITY INVESTMENT DETAILS  
 

Is your agency involved in debt or equity investments for businesses?  Yes  No  X 
If Yes, please provide detailed information on debt and/or equity investments made during FY12 in the 
Operations and Accomplishments Section of this report along with job, investment and/or other 
economic development impact.   Please list the name(s) of the debit and/or equity investments 
programs offered by your agency in the space provided below: 

[Please enter the debt or equity investment details here.] 

  

7) LOAN DETAILS  
 

Is your agency involved in real estate loans, working capital loans, or any other type of loan or 
guarantee?       Yes   X No  
If Yes, please provide detailed information on loan(s) and/or guarantee(s) made during FY12 in the 
Operations and Accomplishments Section of this report along with job, investment and/or other 
economic development impact.   Please list the types of loan(s) and/or guarantee(s) offered by your 
agency in the space provided below: 

Subordinated Loans, Lines of Credit, Term Loans, Contract and Purchase Order Financing, partial or 
limited Guarantees                  Attachment D 
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8) OTHER FORMS OF FINANCING OR FINANCIAL ASSISTANCE?  
 

If your agency provides any other form of financing or financial assistance please include FY12 details in 
the Operations and Accomplishments Section of this report along with job, investment and/or other 
economic development impact.  Please list the types of other forms of financing offered by your agency 
in the space provided below: 

None 

  

9) PATENTS OR PRODUCTS  
 

Does your agency track patents or products resulting from agency-funded activities?  Yes  No  X 

If Yes, please include details in the Operations and Accomplishments Section of this report along with 
job, investment and/or other economic development impact.  Please list the agency-funded activities of 
your agency that promote patent and product advancement in the space provided below:   

 

  

10) TECHNICAL ASSISTANCE  
 

If your agency provides technical assistance, please provide detailed information on technical assistance 
provided during FY12 in the Operations and Accomplishments Section of this report along with job, 
investment and/or other economic development impact.  Please list the name(s) of the technical 
assistance programs offered by your agency in the  space provided below: 

Strategic Planning, Cost Structure/profitability, Sales Improvement, Operational Review, Financial 
Systems Assessment, Employment Law Services               Attachment E 

  
 

PLEASE NOTE:   

THE FISCAL YEAR 2013 ANNUAL REPORT WILL REQUIRE DETAILS OF ABOVE MENTIONED CATEGORIES AS WELL AS PERFORMANCE 

TO PLAN AS OUTLINED IN YOUR AGENCY’S FISCAL 2013 BUSINESS PLAN.  THE OFFICE OF PERFORMANCE MANAGEMENT AND 

OVERSIGHT WILL ANNUALLY RE-EVALUATE THE GOALS AND MEASURES ESTABLISHED BY THE AGENCIES.  THE OFFICE WILL 

RECOMMEND CHANGES TO GOALS AND MEASURES AS ARE APPROPRIATE TO ALIGN WITH THE STATEWIDE ECONOMIC 

DEVELOPMENT POLICY AND PLAN. 

FILING INSTRUCTIONS: 
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THE FISCAL YEAR 2012 REPORT IS DUE NO LATER THAN MONDAY, OCTOBER 1ST.  AN ELECTRONIC COPY OF THE REPORT AND 

ATTACHMENTS A & B SHOULD BE E-MAILED TO ROB.ANDERSON@STATE.MA.US.   THE OFFICE OF PERFORMANCE MANAGEMENT 

AND OVERSIGHT WILL REVIEW REPORTS PRIOR TO FILING WITH LEGISLATURE AND POSTING TO THE WEBSITE. 

  

mailto:rob.anderson@state.ma.us
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ATTACHMENT A 

LENDING ACTIVITY 

Credits: 

MGCC will finish Fiscal Year 2012 with a strong lending record. Total commitments to 54 companies for 
the year will aggregate just under $ 17,000,000. Those commitments, net of de-commitments, have 
leveraged $ 73,431,000 in bank and non-bank lending activity. We anticipate that 12 % to 15 % of those 
commitments will not close, for any of several reasons.  

There are 1,291 jobs maintained and created by this financing, excluding commitments that may not 
close.  

Of the loans closed and expected to close, 22 % have been committed to women and minority owned 
companies. 

The last Credit Committee meeting of the year resulted in a record approval of $ 3,100,000, with two 
credits of $1,000,000 or more. Our two newest lending officers are gaining traction in the marketplace 
and their increased production will assist in meeting 2013 goals.  

State Small Business Credit Initiative (SSBCI):  

 We have closed on $4,050,000 in loans using SSBCI Treasury funds, easily exceeding the requirement of  
80 % of the U S Treasury’s  funds of  $ 3,483,018, received in January 2012. Meeting that benchmark 
allows MGCC to request the second tranche of $ 1,161,006 this year. 

Loan Authority:         

The Credit Committee has authorized the President and Senior Management to approve and close loans 
up an aggregate of $250,000, per borrower, providing the details of those financings at the next 
scheduled Credit Committee meeting. Additional oversight will be provided by a credit review 
undertaken by an external source, at least annually.  

Loan Loss Reserve: 

We are aware that we have been over-reserved as a result of a conservative approach starting out in 
2010. Staff has recommended revisions that will reduce the amount reserved from 27.7 % of 
outstanding credits to a still conservative 13.3 %. We will discuss the new rating system with the outside 
consultant engaged to perform annual loan reviews, before requesting that the Credit Committee give 
final approval to the revised system.    

FY  12 AUDIT 

Field work began on June 11 for the Fiscal Year 2012 audit. The Audit Committee can expect to review a 
draft in September for approval.  
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MARKETING 

MGCC engaged a public relations consultant to plan and orchestrate a press event on June 8 at 
Gloucester Engineering. The event showcased the Administration’s support, via MGCC, of a heavy 
manufacturing company coming out of a bankruptcy proceeding and growing towards profitability, with 
a strong backlog. The event was covered in the Gloucester press, and received wide attention in 
electronic business news channels. (A sampling of press coverage will be handed out at the meeting). 
Assistant Secretary Michael Hunter spoke for the Administration. 

COMPETITIVE GRANT PROGRAMS 

• The RFP for grants to non-profit providers of Technical Assistance to small businesses was issued 
on May 29. Responses are due by June 29. Applicants can request up to $50,000, or up to 
$75,000 if operating collaboratively.  Reporting requirements have been strengthened and will 
require specific outcomes as opposed to hours of classes or numbers of participants served, etc.  
A grant of up to $3,000 can be requested to partially defray the cost of installing reporting 
software. 
 

• The 1 year (renewable) contract for a two tiered Capacity Building Program for Minority, 
Women and small contractors will be operated by Next Street Financial and will commence on 
July 11 with a press event, to which all directors are invited.       
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ATTACHMENT B 

 

THE ACCOMPANYING AUDITED FINANCIAL STATEMENTS ARE CURRENTLY IN DRAFT FORMAT AWAITING 

FINAL REVIEW. 
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ATTACHMENT C 

MGCC FY2012 Small Business Technical Assistance Provider Grant Awardees  

The Massachusetts Growth Capital Corporation (MGCC) is pleased to announce that the 
following organizations have received Fiscal Year 2012 Small Business Technical Assistance 
Provider Grants: 

Blackstone Valley Chamber of Commerce 
Whitinsville, MA 
www.blackstonevalley.org 

Center for Women and Enterprise 
Boston, MA 
www.cweonline.org  

Coastal Community Capital 
Centerville, MA 
www.coastalcommunitycapital.org  

Community Business Network c/o 
Jamaica Plain Neighborhood Corp. 
Dorchester Bay 
Viet Aid 
www.jpndc.org 
www.dbedc.org 
www.vietaid.org 

Community Teamwork, Inc., Lowell Small 
Business Assistance Center, Greater Lawrence Community Action Council 
Lowell, MA 
www.lowellsmallbusiness.org 

Community Development Partnership and 
Cape Cod hook Fishermen’s Association 
Eastham, MA 
www.capecdp.org 

Fall River Chamber of Commerce and Industry, Inc. and the Fall River Area Chamber 
Foundation, Inc. 
Fall River, MA 
www.fallriverchamber.com 

http://www.blackstonevalley.org/
http://www.blackstonevalley.org/
http://www.cweonline.org/
http://www.coastalcommunitycapital.org/
http://www.coastalcommunitycapital.org/
http://www.jpndc.org/
http://www.dbedc.org/
http://www.vietaid.org/
http://www.lowellsmallbusiness.org/
http://www.lowellsmallbusiness.org/
http://www.capecdp.org/
http://www.fallriverchamber.com/
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Franklin County Community Development Corp. 
Greenfield, MA 
 

Greater Gardner Community Development Corp. 
Gardner, MA 
www.ggcdc.org 

Interise 
Boston, MA 
www.interise.org 

Pittsfield Economic Revitalization Corp. 
Pittsfield, MA 
Website in process. 
To contact Pittsfield Economic Revitalization Corp. please call 413-499-9371. 

Quaboag Valley Community Development Corp. 
Ware, MA 
www.qvcdc.com 

Southeastern Mass Agricultural Partnership, Inc. 
East Wareham, MA 
www.semaponline.org 

Twin cities Community Development Corp. 
Fitchburg, MA 
www.twincitiescdc.org 

The purpose of the Small Business Technical Assistance Grant Program is to expand economic 
and entrepreneurial opportunity throughout the Commonwealth. The program is designed to 
complement and enhance the traditional public and private small business assistance network 
by providing technical assistance or training programs for underserved and disadvantaged 
businesses with 20 employees or fewer. 

The total funding awarded in these grants was $600,000. Grant amounts ranged from $30,000 
to $75,000. 

MGCC would like to thank these organizations for their work and dedication in helping support 
small businesses through the Commonwealth. 

  

http://www.ggcdc.org/
http://www.ggcdc.org/
http://www.interise.org/
http://www.qvcdc.com/
http://www.semaponline.org/
http://www.twincitiescdc.org/
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ATTACHMENT D 

LOAN(S) AND/OR GUARANTEE(S) MADE DURING FY12 
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ATTACHMENT E 

TECHNICAL ASSISTANCE PROGRAMS FY 2012 

 

 



9/18/2012

 SUMMARY

LOANS COMMITTED 47   

LOANS CLOSED            29   

LOANS DECOMITTED 12  

NET LOANS   35   

Date

date of Financing/ Line closed or Loan Number of What Company Minority owned   

commit Company City Loan Term Loan Guaranty of Credit decommitted Officer Employees Leverage does Women owned Gateway E.T.A. Microloan

LOANS COMMITTED

1 8/9/11 Old Time Sports, Inc Salisbury 333,000                             333,000                   8/23/11 Kim S 32 2,931,000                Wholesaler of sports apparel   Yes  

2 8/9/11 Hearth Wood Fire Bread Inc Plymouth 150,000                             150,000                   9/19/11 Joe 12 345,000 wholesale artisan bakery Women owned Yes  

3 8/9/11 D&D Mulch & Landscape, Inc Bellingham 300,000                             300,000                   9/23/11 Joe 51 4,029,000 wholesaler of bark mulch   Yes  

4 8/9/11 Specialized Turning Peabody 350,000                             350,000                   10/12/11 Kim S 13 605,000 Precision Machine shop   Yes  

5 9/13/11 Materials Systems Incorporated* Littleton 200,000                             200,000                   10/14/11 Bob G 35 1,300,000 makes acoustic transducers     

6 10/11/11 Interior Stone LLC Waltham 200,000                              200,000                 12/7/11 Kim F 27 4,526,000 installer of custom stone and tile Women owned Yes

7 11/8/11 Montillio's Bakery* Brockton 135,000                             135,000                   12/7/11 Joe 63 Bakery yes yes

8 10/11/11 Bryant Associates, Inc Boston 500,000                             500,000                   12/15/11 Kim S 83 4,538,000 consulting firm for water resources minority owned yes

9 12/13/11 Falafel Republic Mediterranean Foods Rockland 200,000                             200,000                 1/18/12 Kim F 4 96,000 sale &  product development of falafel products Yes

10 1/17/11 EMX Controls, Inc* Uxbridge 250,000                             250,000             1/20/12 Joe 25 6,519,000 makes Industrial Automatic Control systems Yes

11 10/11/11 Outer Banks Equity Holdings, LLC* New Bedford 150,000                             150,000             1/24/12 Paul 5 47,000 Wastewater treatment system provider minority owned yes yes

12 11/8/11 By Appointment Only, Inc Andover 500,000                              500,000                 2/2/12 Bob G 205 2,398,000 setting appts for sales executives of tech. co

13 11/8/11 Spencer Technologies* Northborough 350,000                             350,000                   by 3/31 Bob J 77 6,657,000 Installer & servicer of cable equipment yes

14 1/17/12 Shamrock Moving and Storage, Inc. Wakefield 250,000                             250,000                   2/17/12 Kim S 14 459,000 moving company throughout N.E. Yes

15 1/17/12 Tenebraex Corp Boston 750,000                             750,000                   3/6/12 Kim F 49 4,457,000 designs and manufactures optical products minority owned Yes

16 2/14/12 Be Safer at Home Woburn 150,000                             50,000                     100,000                 3/7/12 Bob G 11 50,000 Distributes Pers. Emergency Response Sys.

17 1/17/12 ATC Technologies* Wilmington 150,000                             150,000                   3/13/12 Bob G 22 1,194,000 sells branded medical device products Yes

18 12/13/11 Excell Solutions, Inc.* Billerica 150,000                             150,000                   3/20/12 Bob G 26 1,384,000 Precision Machine shop

19 3/13/12 Lavallee's Bakery Distributors Waltham 200,000 200,000 4/17/12 Kim F 40  distributor  specialty breads & baked goods

20 118/11 Jobs for Fall River Fall River 500,000                             500,000                     5/8/12 Jose 7 - provides credit to SBA in Fall River area  yes yes yes

21 4/10/12 Communication Network Services Inc
Canton 100,000 100,000

5/24/12 Joe 3 20,000

Provides advanced networking and cabling 

systems yes

22 4/10/12 The Ockers Company
Brockton 750,000 750,000

6/5/12 Joe 30 2,597,000 Provides Sales and Service of Office Equipment yes yes

23 4/10/12 United Esoterics LLC
Woburn 200,000 200,000

6/8/12 Kim S 20 857,000

Provides lab services to physcians in advanced 

diagnostic technology yes

24 4/10/12 Savio Lighting, Inc. Needham 250,000 100,000 150,000 6/14/12 Bob J 7 Retail and wholesale of retail light lighting Minority owned

25 3/13/12 Tech Ridge, Inc. Chelmsford 200,000 200,000 6/18/12 Joe 15 192,000 Machine Shop

26 12/13/11 Quaboag Valley Business Assistance corpWare 220,000                             220,000                 6/22/12 Jose 6 742,000 provides credit to Quaboag Valley in W. Mass  Yes yes

27 5/8/12 Sidekim, LLC
Lynn 200,000 200,000

6/26/12 Kim S 35 87000

Prepares and delivers meals to various 

organizations  yes yes  

28 4/10/12 Comm-Tract Corporation
Waltham 800,000 800,000

6/27/12 Bob G 23 22,000

Provides telecommunications solutions for Public 

and Private Organizations

29 5/8/12 By Appointment Only Andover 500,000 500,000 6/27/12 Bob G 20 778,000                   Sales executives for technology companies  

30 3/13/12 Security Construction Services Hudson 500,000 500,000  Bob J 46 1,490,000 gen. contractor for government agencies Women owned

31 3/13/12 Vocational Careers Corporation Woburn 500,000 500,000  Bob G 78 1,960,000 School preparing for State License Exams

32 5/8/12 Litteton Farm and Garden, Inc
Littleton 100,000 100,000

8/23/12 Bob J 15 32000

Retails lawn, garden, nursery wild bird and pet 

products   

33 5/8/12 Custom Seasonings, Inc. Gloucester 200,000 200,000 8/21/12 Kim S 16 2884000 Food manufacturer of spices  yes  

34 6/12/12 Bainbridge International Inc Canton 1,250,000 1,250,000  Bob G 38 4000000 distributor of Marine Fabric and hardware

35 6/12/12 Specta Medical Devices
Wilmington 1,000,000 1,000,000  

Kim S 27 2058000 manufacturers needles, syringes, & scapels

 SUBTOTAL -- LOANS COMMITTED 12,538,000                        7,718,000                600,000             4,220,000               1,180          59,254,000              

 

DECOMMITTED LOANS

36 9/13/11 Pharmahealth Longterm Care, Inc. Fairhaven 1,000,000                           1,000,000              11/29/11 Bob J 65 2,889,000 long-term care pharmacy   yes  

37 11/8/11 WSI Manufacturing, Inc* Waltham 100,000                             100,000                 12/14/11 Bob J 18 3,372,000 wholesale distributor of HVAC products yes

38 12/13/11 Merchant Consulting Group, LLC Salem 250,000                             250,000                   1/30/12 Kim S 16 124,000 Sales & Marketing for credit card processing yes Yes

39 12/13/11 Homisco, Inc.* Melrose 250,000                             250,000                   1/30/12 Kim S 33 2,100,000 Designs, installs & serves telecommunications Yes

40 1/17/12 Cenostar  Corporation Newburyport 125,000                             125,000             3/31/12 Bob J 1 0 chemically treats Fumed Silica yes

41 7/12/11 North Central Mass Development Corp Fitchburg 150,000                             150,000                 4/10/12 Jose 1 -                           provides credit to SBA in Fitchburg Area  Yes Yes Yes

42 9/13/11 Franklin County Community DevelopmentGreenfield 500,000                              500,000                 4/10/12 Jose 9 2,010,000 provides capital  to SBA in Franklin County   yes yes

43 2/14/12 ServiceMaster Stoneham 250,000                             125,000                   125,000                 5/30/12 Kim S 60 775,000 Com. & Res. Disaster cleaning & restoration Yes

44 3/13/12 Alexander Dental Lab Upton 30,000 30,000 5/30/12 Joe 0 70000 Dental Lab  yes

45 6/12/12 Group Four Transducer, Inc
E Longmeadow 350,000 350,000

6/30/12 Arthur 12 864000

designs, distributes and man cell transducers for 

the scale & weight industry minority owned

46 6/12/12 IPC Global Solutions
Taunton 500,000 500,000

6/30/12 Joe 52 13123000

intl manufacturer and supplier of filtration 

products yes yes

47 9/13/11 Backstage Salon & Day Spa, Inc. Rowley 500,000                             500,000                   41,151 Kim S 47 190,000 hair salon and spa Women owned    

 SUBTOTAL -- DECOMMITMENTS 4,005,000                          1,975,000                125,000             1,905,000              314             25,517,000              

TOTAL COMMITMENTS, NOT YET 

FUNDED 3,450,000                          2,750,000                -                     700,000                   

*Renewals and Increases Total 3,118,000                 MANUFACTURERS COMMITMENTS  

  FY12 Total Commitments 16,543,000                        9,693,000                725,000             6,125,000               1,494          84,771,000              7,071,000                                                               

TOTAL COMMITMENTS NET OF DECOMMITMENTS 12,538,000                        7,718,000                600,000             4,220,000               1,180          59,254,000                 

  23                                                                       9                            8                          30                     5

        % Approved $ 49% 19.00% 17.00% 64% 11%

 FY2012                                                 

Board Approvals                                                             

(New Money Approved end of 

fiscal year)
$9,288,000

$16,543,000

$4,005,000

$12,538,000



Loan 

Officer

Company Name Location Date Company Description

Employment

Amount Focus Status

 MBE or   

WBE         
Consultant/         

Staff Time Results/Comments

4 BG

Excel Solutions

Billerica May 2011 ongoing

Machine Shop

25

Est staff hrs         8 

hours per month 

5/2011 - 12/2011= 

64                          

1/2012 - 4/2012 - 4 

hrs per month            

= 16                              

5/2012  2 hours      

Total house 82         

82-16 =   total  

66  FY12

Strategic Planning/Accounting Ongoing WBE R Lewis

 Assisting the company with strategies to combine financials and reporting for 

acquired company.

7

Imagination Brands

 Beverly/  

Gardner
July, 2011- Aug. 2011

Art Product for 

Children

15
Est Staff 

Hours  16

Cost structure/profitability and 

cash flow planning and analysis 

to achive a financing timeline

Completed No
B Germino               

R Lewis

Provided the company  advice on operations, facility consolidation to reduce costs 

and improve financing ability.

8 KS

Excel Mechanical/Energy

Somerville
Aug. 2011 - Sept. 

2011

Geothermal -

Plumbing, Heating & 

Cooling 

15 $3,700

Cost structure/profitability and 

cash flow planning and analysis 

to achive a financing timeline

Completed No George Maguire

Provided company assistance with putting together projections for MGCC. Helped 

focus on GPM analysis when pricing contracts.

9 RJ

ECI Biotech

Worcester Aug. 2011 Manufacturer of 

infection detection 

sensors

25 $3,000

Revenue timing - profitability and 

cash flow planning and analysis 

in order to achieve a financing 

timeline

Completed No

Reinhardt, 

Lippencott and 

Co.

Company is a specialized medical products compnay in FDA approval phase. The 

TA was used to validate the plan and help determine if alternative financing might 

be available to the company and over what time frame.

10 JL

All Can Eat Bakery

Randolph Sept. 2011

Bakery

25 $4,000

Cost structure/profitability and 

cash flow planning and analysis 

to achive a financing timeline

Ongoing No Profit Mgt, Inc.

Company is losing $ and needs advice on how to fix the situation.

11 KS Keystone Montessori 

School
Chelmsford Sept. 2011

Montessori School
25 $6,000 Sales improvement Completed       WBE Tucker Brown

Provided the company with TA matching grant to develop a more targeted product 

focus and marketing plan to improve revenues and debt service ability.

12 KF
Bryant Associates

Boston Sept. 2011 Consulting firm for 

water resources
35

Est. Staff 

Hours 3

Review accounting software and 

reporting capabilities
Completed MBE Staff Time

Approved financing with condition of evaluation of controls.

13 JL Archie's General 

Contrcting

New Bedford Oct. 2011

General contractor

11 $3,100

Completion of Commercial 

financials for a three year period 

of time.

In process MBE
Rainford and 

Rainford

Waiting for completion of financials.

14 RJ Bodytech, Inc./Fusion 

Sports Club
Braintree Nov. 2011

Fitness Club
25 $4,800

Review operations and help with 

loan request
Completed         No Profit Mgt Inc.

Project has been completed. Company has withdrawn their loan request.

15
El Mundo Spanish 

Newspaper

Jamica Plain Nov. 2011 Spanish 

Newspaper/website

15 $2,500 

Financial strategy for transition of 

management and growth. 

Possible loan applicant.

In process MBE
Advanced 

International

Work is in process.

16 KF

Lyndell's Bakery
Malden Nov. 2011

Bakery
40 $3,200 

Company in default with senior 

lender.
Completed No

Profit 

Management

Assist and advise the company with restructuring/sales of commercial baking 

business reposition potential retail busdiness for continued operation.  Waiting on 

report.

17 JLR

Martin Luther King 

Empowerment Center

Worcester Dec. 2011

Training for micro and 

small enterprises

7 $8,000 
Credit Evaluation Processes and 

Procedures
Completed MBE Essential Capital

The microloan program has the potential of touching 60 businesses per year at 4 

employees per business it would total 240 employees per year.

18 KS

Maddison Associates

Revere Dec. 2011

Installs interior and 

exterior architectural 

panels, siding, curtain 

wall and glass 

components 

22 $2,125 
Confirm numbers on information 

that was sent to MGCC
Completed No Joe Sabelli

Outside independent CPA confirmed the numbers the company sent to MGCC 

were inaccurate.

19 JL

Ockers Group

Boston Jan. 2012
Computer IT 

Intergration 

Specialists

$1,500 

Review operations and help with 

the assembling of accurate 

financial informatin to be used for 

loan request.

Completed No
Delta Consulting 

Group

Loan was approved by MGCC Credit Committee on April 19, 2012

20 CG Collette Philips 

Communication

Boston

Communications

WBE

Drafting scope of work.

21 JLR Dorchester Bay 

Economic Development 

Corp.

Dorchester Feb. 2012
Real estate 

development and 

small business 

lending

34 $3,150 

New portfolio management 

softward for growing loan 

portfolio

Completed WBE

Philadelphia 

Industrial 

Development 

Corp

Part of strategy to grow their  micro and small business lending.  Company has put 

in a $200,000 loan request to MGCC.

22 KF

Tuckerman Steel 

Fabricators, Inc.

East Boston Feb. 2012

Builds and repairs 

bridges

20 $6,000 

Provide assistance with a go-forward plan 

that includes either bankruptcy or 

assignment for the benefit of creditors as the 

company's operations were impacted by 

fraud caused by the company's former CEO.  

A complete assessment was made and 

financial plan prepared and presented to 

owners Joe and Susan Burm.  Susan has 

established a women owned entity to 

purchase the assets of the company and 

hopes to continue operations by raising 

capital andpotentially applying fora loan from 

MCGG in the future.  Tax issues need to be 

addressed first.

Completed WBE
Profit 

Management

Full report has been provided and is in process of being reviewed

August 29, 2012                                                                                                                         MGCC TECHNICAL ASSISTANCE PROJECTS   FY2012



Loan 

Officer

Company Name Location Date Company Description

Employment

Amount Focus Status

 MBE or   

WBE         
Consultant/         

Staff Time Results/Comments

August 29, 2012                                                                                                                         MGCC TECHNICAL ASSISTANCE PROJECTS   FY2012

23 CG

Color Magazine

Boston March, 2012

Media

3 $2,000 Financial systems assessment Completed WBE
Advanced 

International

Assessed business plan and accounting system.

24 BG

ATE Technologies

Wilmington March, 2012 25 $7,000 

Review monthly cash flow, 

review business controlsand 

financial projections, analyze 

inventory

FP Associates

25 CG

Onyx Spectrum 

Technology, Inc.

Boston
April, 2012 - July 31, 

2012

Technology

3 $5,000 Employment law services Ongoing WBE
Athena Legal 

Strategies Group

Ongoing

26 NM
Fulfillment Print & Mail 

Solutions, Inc.

Haverhill May, 2012

Printing

18 $5,000 Financial review and advice Ongoing WBE
Delta Consulting 

Group

Ongoing

27 JL

Ockers Group

Brockton May, 2012 Computer IT 

Intergration 

Specialists

86 $2,500 

restate 2012 and 2012 

projections andprovide MGCC 

with monthly financials 

28

3D Snergy Graphics, LLC

Marlborough June, 2012 18 $2,000 

Review of business plan, 

financial management and 

prepare projections
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