Massachusetts Career Readiness Initiative

Career Ready 101 Project Plan

Please complete the Career Ready 101 Project Plan to describe your organization’s intended use of tools.  Please consider your organization’s overall service strategy and how the instructional technology tools in Career Ready 101 can maximize positive outcomes for your participants
.

The Project Plan primarily focuses on your organization’s deployment strategy for the first year of the three-year Career Readiness Initiative.  With the understanding that your Project Plan may change over time, your organization will be asked to update the Project Plan on an annual basis.  

Over the coming months, the Commonwealth will develop a statewide evaluation plan for the Career Readiness Initiative and the use of the Career Ready 101 tools using the data captured in the Career Ready  101 database.  We will work with organizations to ensure your Project Plan capitalizes on the use of the tool in ways that produce strong outcomes for participants.
Organization Information
	Organization Name
	

	Program/Department Name 
(if different than organization name)
	

	Address
	

	City
	

	State
	

	Zip
	

	Phone
	

	Website
	


Contact Information for Primary Liaison*
	Name
	

	Title
	

	Address 
(if different than organization address)
	

	City
	

	State
	

	Zip
	

	Phone
	

	Email
	


Contact Information for Secondary Liaison*
	Name
	

	Title
	

	Address

(if different than organization address)
	

	City
	

	State
	

	Zip
	

	Phone
	

	Email
	


*Note: The Primary Liaison will be responsible for facilitating communication about the CRI to external parties (EOLWD, ACT, etc.) and to parties internal to the organization (management, staff, etc.)  The Secondary Liaison will serve as the back-up to the Primary Liaison.  The Primary and Secondary Liaison contact information will be shared with partners of the Career Readiness Initiative and ACT, Inc.  It will be used to communicate critical information about the Career Readiness Initiative, including license/account access information and CRI updates.  
Career Ready 101 Project Plan Information

1. Briefly describe your organization, target population(s), key services for individuals, the number of individuals receiving services on an annual basis, and targeted outcomes for those individuals.  If Career Ready 101 will be used in a department or program within a larger organization (e.g. a Community College), please provide information for that specific department or program. 
	


2. Describe your organization’s current technological capacity to run Career Ready 101 programming for participants on-site, based upon a review of the technology requirements to run Career Ready 101.  Please specify how participants will access the Career Ready system (e.g. computer labs, laptops, etc.), the number of terminals available, broadband internet access, etc.
	


3. Please describe your organization’s experience with integrating technology into your service delivery model (i.e. teaching, coaching, conducting workshops and other direct service activities).

	


4. Please provide the following project design elements for use of Career Ready 101 in your organization
	Project Design 
	Organization Response

	Total Number of Participants Served in 1 year by Your Organization (under regular programming).
	

	Estimate the Number of total participants who will be using Career Ready 101 in Year 1.
	

	Estimate percent of organization’s total participants who will utilize Career Ready 101 in Year 1.
	


5. Please describe your organizations’ program design and strategy for utilizing Career Ready 101 to increase skill levels for participants (i.e. through remediation, instruction, tutoring, blended curriculum, etc.)
	


6. Which populations and sub-populations will your organizations target for access to Career Ready 101? What is your rationale for introducing the tools to these particular groups of participants?

	


7. Describe how your organization plans to embed Career Ready 101 into your program design. For example, will it be used as an eligibility screening tool and/or an instructional aid? Will you dedicate program time for Career Ready 101?  Will it be an optional or required component of the targeted program or training?

	


8. How will participants be introduced to Career Ready 101 and be supported in using the tool? (For example, orientation workshop, learning coaches etc.)

	


9. Please describe any preliminary plans your organization has developed to set targets, increase, and track learning gains for participants? (e.g. increase a level for each testing area, earn a silver or gold NCRC?) Note: Because your organization does not yet have access to a Career Ready 101 license, the organization may not have a comprehensive awareness or understanding of the tracking and reporting capabilities in the Career Ready 101 system.  In this case, please share what, if any, initial plans for setting targets and tracking learning gains the organization has formulated.
	


10. Please describe other related outcomes your organization will be tracking in addition to learning gains (e.g. job placement, enrollment in additional education and training activities, referrals to other organizations).  

	


11. Describe your organization’s experience using online learning management systems?  What learning gains or outcomes have you used it to track? 
	


12. What is the staffing plan to administer Career Ready 101?  Please describe staffing roles such as Career Ready 101 Administrators, resource room instructors, learning coaches, etc.
	


13.  Is your organization interested in working with other Career Ready 101 sites in your region to coordinate efforts and work together?  If so, in what ways can you envision working with other Career Ready 101 sites in your area to coordinate access to basic skill development (i.e. discussing best practices, sharing assessment results to facilitate enrollment at a partner organization, connecting individuals to employment etc.)
	


Assurances:

· Our organization will assure that our staff understands the contract terms, trademark guidelines and allowable uses of Career Ready 101 outlined in the Career Ready 101 Terms and Conditions.

· Our organization will assure that staff participates in ACT trainings for Career Ready 101.

· Our organization will participate in the capacity building activities (including regional meetings) sponsored by the Career Readiness Initiative.

· Our organization agrees to notify the Executive Office of Labor and Workforce Development if any information about our organization changes, including, but not limited to, a change in the Primary or Secondary Liaison, or a change in the organization contact information (website, mailing address, physical location, etc.)
· Our organization will work the Career Readiness Initiative to update the Project Plan once a year.

Signatures
 Authorized Signatory Name (print)
__________________________________________

Authorized Signatory Title

__________________________________________

Authorized Signature & Date

______________________________________________
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