Career Ready 101 

Program Design & Implementation Elements
	
	We do this well
	We could improve 
	We’d like info/help

	Staff Preparation  

	Inform staff of ACT webinar training schedule.
	
	
	

	Give staff time to explore CR 101 from student side to learn the system. (take Pre-tests and Career Match to learn system.)
	
	
	

	Give staff time to explore Teacher Lead Materials and Workbooks.
	
	
	

	Identify a go-to staff person (or a few go-to staff for different areas of CR 101) to support staff capacity. 
	
	
	

	Use staff meeting time for in-house training and sharing of CR 101 skills, tips, resources.
	
	
	

	Help staff identify specific CR 101 content and tools that can be used to support their work with participants. 
	
	
	

	Introduce report functions (once are familiar with using CR 101 curriculum content). Share ideas for using reports for coaching and instruction. 
	
	
	

	Other:
	
	
	

	Other:
	
	
	

	Program Design 

	Build time for CR 101 into weekly schedule (ABE and College classes or Career Center workshops).
	
	
	

	Identify target goals and outcomes for CR 101 implementation (e.g. numbers of participants, baseline and skill level attainment).  
	
	
	

	Where appropriate, include CR 101 activity (# of hours and/or targeted level attainment) in course completion criteria (e.g. workforce training certificate). 
	
	
	

	Develop handouts with lab hours, community computer access, for participants to work on CR 101 independently.
	
	
	

	Design Career Center workshops to pre-test and assess job seeker skills (flow new customers to “job ready” services versus skill building services).    
	
	
	

	Offer weekly workshops for customers to use CR101 onsite with a workshop instructor or learning coach.
	
	
	

	Use CR 101 lesson content to flip classroom (or workshop) freeing instructor/facilitator to focus on individual participant needs (e.g. help individuals with resumes, rather than present basics of resume writing) or build on CR 101 lessons. 
	
	
	

	Other:
	
	
	

	Other:
	
	
	

	Introduction/Orientation

	Provide participants with an orientation to CR 101 
	
	
	

	Give participants a handout with their individual login information. 
	
	
	

	Assess and address participants’ basic computer skills to prepare for CR 101.
	
	
	

	Utilize the career exploration tools (e.g. Career Clusters Survey and Interest Profiler) to identify interests. 
	
	
	

	Identify participants’ specific education and career goals, interest and needs and connect them to specific CR 101 content and tools that can help address them.
	
	
	

	Use CR 101 pre-tests for baseline in the 3 Workplace Skills  subject areas.
	
	
	

	Set progress goals with individual participants ( e.g  weekly time on task, level attainment). 
	
	
	

	Other:
	
	
	

	Other:
	
	
	

	Ongoing 
	

	Contextualize lessons to individual career cluster interests. 
	
	
	

	Build classroom or lab lessons around topics that are common issues/problems encountered by participants. 
	
	
	

	Manage participant expectations about pace and progress. Explain that the lessons get more difficult and complex as they advance.  
	
	
	

	Recognize participant’s interim milestones and progress. For example, create certificates of achievement for progress and time on task. 
	
	
	

	Use reports for instruction, coaching and advising to motivate, identify problems and stuck places, teach through a problem (using workbook)
	
	
	

	Use reports to track pre-test baselines, participant progress, time spent, content and lesson focus.
	
	
	

	Staff who interact with employers, promote NCRC and the skills, aligned with occupational profiles, reflected in the scores.  
	
	
	

	Other:
	
	
	

	Other:
	
	
	

	Completion 
	

	Introduce test preparation for those taking WorkKeys (e.g. practice in timed environment, prepare for higher level of complexity, other test strategies.) 
	
	
	

	Coach participants on how to articulate (on resume and interviews) the personal motivation and work ready skills that their NCRC level reflects. 
	
	
	

	Other:
	
	
	

	Other:
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