Q 1.   
Who is eligible to apply? 
A 1.
The applicant must be the WIB for the identified implementing areas that include: Boston, Hampden, Central (Central MA REB and Metro South/West REB) and the Bristol and New Bedford (Bristol WIB and Greater New Bedford WIB) Workforce Investment areas.   For those designated implementation areas comprising two workforce investment areas, a single WIB and its designated fiscal agent must be agreed upon by the partnering organizations as the official applicant. 
Q 2.
Are local government agencies, including local and regional jails, CBOs, and private vendors eligible to apply? 
A 2.
No.  As stated in response to Question 1 above, the WIB must be the applicant.  

Q 3.
Can other partners on the grant receive resources through the grant?


A 3.
Yes.  The Workforce Investment Board and fiscal agent can set up a process to contract for services provided through other grant partners.  The description of the services to be provided by the partner must include the name of the entity and a rationale as to why they are the appropriate selection.  The planned contract amount for partners must be included in the budget and budget narrative.  
 
Q 4.
Can the initiative be used for pre- and/or post-release services?

A 4.
Yes. 

Q 5.
What types of pre- and post-release services are recommended? 
A 5.
Some examples of pre- and post-release services include life skills, employment, education, substance abuse, mental health, and other services. 

Q6.
Are both non-violent and violent offenders eligible for services under this initiative? 
A 5.
Yes.  Both types of offenders can be served. 

Q 7.
Do the applications have to include all phases: planning, mapping, and implementation? 
A 7.
Yes.  The application must include information for and a description of each required phase:  assessment, planning, mapping, and implementation.

Q 8.
Must we have an advisory group? 
A 8.
Yes.  You must have a multidisciplinary team with mandated partners (and optional partners) in place. 

Q 9.
Is the initiative funded for 1, 2, or 3 years? 
A 9.
That is determined by the applying WIB and collaborating partners, but the maximum length of time is 24 months (2 years).  The budget and budget narrative must accurately reflect how the funds will be allocated over the full term of the initiative. 

Q 10.
What is the cash or in-kind contribution requirement? 
A 10.
30 percent is required either through cash or in-kind contributions, all sources of which must be accurately described in the application and on the budget form.
Q 11.
Does the review process afford additional points to those applicants that go above and beyond the 30% requirement?

A 11.
Yes.  Additional points will be given to applicants who exceed the 30% minimum (see application for full explanation).  

Q 12.
Does the review process afford preference to those applicants that provide cash as opposed to in-kind?

A 12.
No.
Q 13. 
When is the grant start date? 
A 13.
Proposed project dates should be on or after January 1, 2009.  Department of Workforce Development – Division of Career Services expects to begin making awards by January 1, 2009. 

Q 14.
Are support services allowed in the grant?  
A 14.
Yes.  Support services provided as part of this initiative, must comply with local support service policies, MassWorkforce Policy Issuance No. 07-56.  If needed, local support service policies should be amended in order to cover all support services to be provided in the local re-entry partnership initiative.  Follow local fiscal agent guidelines for changes and ensure all policies are consistent with any federal, state and local regulation, act, policy, or circulars that pertain.  

Q 15.
Do participants need to be in training to receive support services?

A 15.
No.

Q 16.
What procurement policies need to be followed?

A 16.
The local procurement policies of the contracting organization must be followed.  

Q 17.
Will the individuals enrolled in this initiative be reflected in my local performance?

A 17.
No.  This is a demonstration project. 

Q 18.
What constitutes due diligence for the requirements of eligibility for this initiative: age 18, right to work in United States, Selective Service compliance, and incarcerated or recently incarcerated (within the last 12 months)? 

A 18.
Source documents must be viewed and documented by one of the partners using standardized forms.  Partners may verify eligibility (after executing confidentiality agreements) criteria by telephone, written or document inspection.   Standardized forms must be used.

Q 19.
Will there be an onsite review for this initiative?

A 19.
Yes.  The onsite review will occur 6 months after the grant begins.

Q 20.
Can the training being presented by National Institute of Corrections be used as in-kind/leverage?

A 20.
No, because it will occur prior to the start of the grant.

Q 21.
Is the required 30% in-kind/leverage on the total budget or on the award amount ($600,000 or $700,000)? 

A 21.
The 30% in-kind amount is on the total budget.

Q 22.
Can other federal funds be used for leverage?

A 22.
Yes.

Q 23.
Does sub-recipient ‘admin’ count towards the 5% total ‘admin’?  

A 23.
Yes, if it is a sub-recipient direct relationship.  No, if it is a vendor relationship.  
Q 24.
If a vendor exceeds the threshold of fiscal agent policies, can procurement be treated as sole source?  

A 24.
Fiscal agent procurement policies must be followed, including sole source.  Sole source should be used as a last resort, however, there may be instances in this initiative (ex: behind the wall), where sole source may be appropriate or indicated.

Q 25. 
Can work experience be used?   

A 25.
Yes.  WIA Final Rule Section 663.200 allows for the provision of Work Experience activities for adult participants through Intensive Services.  Work experience is a planned, structured learning experience that takes place in a workplace for a limited period of time.  Work experience may be paid or unpaid, as appropriate.  A work experience may be in the private for profit sector, the non-profit sector, or the public sector.  For the purpose of this training agreement, private non-profit would be considered public.  Labor standards apply in any work experience where an employer/employee relationship, as defined by the Fair Labor Standards Act, exists.


All work experience activities need to be conducted in compliance with local, state, and federal rules and regulations, including Workforce Investment Act, Fair Labor Standards Act, Equal Opportunity and Americans with Disabilities Act


Considerations when developing work experience activities and policies may include: identifying whether an employment relationship exists and whether, therefore wages must be paid as governed by requirements of the Fair Labor Standards Act;  identifying the employer of record  responsible for any liability for unemployment insurance payments (employer of record exercises supervision, direction and control over the work experience services); developing worksite eligibility guidelines and agreements; and length of the work experience, administration, and records maintenance. 


  
Q 26.
Federal applications sometimes allow procurement from participating partners, is this possible for this initiative?

A 26.
Yes, if local fiscal agent policies allow it.

Q 27.
Do we have to focus only on the city identified in the initiative application?

A 27.
The city identification was one of the criteria for choosing the applicants for this initiative, and geographical focus may be expanded after considering all partners’ input, data, and the Governor’s taskforce report.

Q 28.
Can local areas define what constitutes enrollment into the Ex-offender     Re-entry program – level of service, etc…?

A 28.
Yes.  Plan must clearly state the criteria for enrollment and it must be followed consistently.

Q 29.
What are the ‘admin’ limits on this initiative?

A 29.
The limits are up to 5% of the award from EOLWD, using the WIA ‘admin’ limits as described in 20 CFR Part 652. 

Q 30.
How do we know the number of inmates being released to communities?

A 30.
The Department of Corrections provided data by community on the number of local releases.  The Regional Re-entry Centers also provided data as well as a program overview.  The data for the county facilities may be accessed through the local sheriff’s office.  If you have other data needs, please contact Dawn McElaney at dmcelaney@detma.org
Q 31.
Is there a contact responsible for identifying and coordinating Parole’s representatives for local partnerships?
A 31.
Yes, please contact Don Giancioppo, Executive Director, Mass Parole Board,             508-650-4502, Donald.Giancioppo@state.ma.us  to determine the local Parole partner.  
Q 32.  Do you have to submit all of your MOUs with the application?

 
A 32.   
If you have MOUs already developed and set to go, submit them.  Narrative question # 4 suggests an MOU as a method of demonstrating partnership, however, if MOUs are still being developed, state that in your plan and provide as much detail as possible.  

 
Q 33.
According to the response to Question No. 21, above the required in- kind/leveraged match amount is on the total budget not the award amount.  By my calculations if the award amount is $600,000, then the leverage/in-kind must be $257,143.00.  Is that correct? 

 
A 33.  
The total budget would be $857,143, of which $ 600,000 is the award and

$257,143 is 30% match.

 
 
Q 34.  
Can all services currently being provided through our re-entry program be counted as leverage/in kind or only those that address the gap

 

A 34.
Only services that address the gap can be applied to leverage/in-kind.

Q 35. 
On Narrative question No. 1, just mapping or mapping and narrative description?  Do we need to describe from both the County and State perspectives?

A 35.
 Mapping and a detailed narrative of both existing capacity and gaps in service for your region.

Q 36.
Multi-agency case management meetings...are these different from steering committee meetings?
A 36.
Yes.  A steering committee is generally a group comprised of high-level stakeholders who are responsible for providing guidance on overall strategic direction.  Case management meetings are generally held to arrange, coordinate, and/or monitor the services/activities to meet the needs and ensure success of specific individuals being served under the grant and are generally attended by the direct service provider staff.

Q 37.
Participating in pre-release activities as a requirement…what about post-release participants…must they have participated in post-release activities to be eligible?

A 37.
Participation in post-release activities for post-release participants is a matter of local policy and is beyond the scope of this issuance.  Areas may develop their own requirements with regard to post-release activity participation. The only requirements that have been placed on all grant participants are:

· must be 18 years old 

· eligible to work in the United States 

· selective service compliant 

· incarcerated – participating in pre-release services 

· previously released – date of release not more than 12 months prior to program enrollment date

Q 38.
Do we have to work directly with specific state facilities or directly with DOC or is the connection with Department of Parole and the Regional Reentry Center (and thus State ex-offenders) sufficient to meet the DOC mandatory partner requirement?

A 38.
Areas must coordinate through state contacts for the following – 
Parole – Don Giancioppo, 508-650-4502, Donald.Giancioppo@state.ma.us
Probation, Community Correction Centers – Jack Quinn, 617 878-0747, John.quinn@jud.state.ma.us
Dept of Corrections – Veronica Madden, 508 422-3300, Veronica.Madden@State.ma.us
          

US Parole – Lisa Paiva, 617-748-4897,  Lisa_Paiva@map.uscourts.gov
             
Q 39.
On the Implementation Schedule are the total participants for each quarter cumulative or distinct?

A 39.    The total participants for the Implementation Schedule are cumulative. 

 
Q 40.
On the Outcomes Chart, are the participant numbers for years one and two based on enrollment by year (distinct) or total participation (cumulative)?

A 40.
The total participants for the Outcomes charts are based on enrollment (distinct). 

Q 41.   Due to State budget cuts creating some new questions for partners, will there
be an extension on the due date for this grant? Could there be a due date extension for multi-WIB applicants, in light of the additional complexity of multiple WIB regions working together?

 

A 41.   The due date for the grant is Wednesday, October 29, 2008.  If an area experiences difficulties in coordinating with and/or getting information from partners please, explain in grant narrative.
