Partners’ Meeting 
March 2nd, 2011

Levi Lincoln Chamber in Worcester City Hall

Agency Updates:  Department of Unemployment Assistance

QUEST or UI Online which is the formal name is set to go live for individuals to file claims online in July.  There will be a soft launch on July 11 or thereabouts with the whole system anticipated to be live by October 2011.

The first part of the conversion from the Legacy system was in December 2009 for Employers to be able to file revenue online.

DUA wants to be able to pull back folks from the walk-in capacity at the OSCCs and move to call center and ultimately for operations to transition to online transactions as the primary claims taking option. Claims will still be taken over the telephone.  DUA is planning for a gradual phase-out of staff and is collecting input from WPA and field folks.  The draft plan includes capacity to have staff delay the pull-back at centers with higher activity.
DUA will be researching the customer volume at each center to develop a rational plan to pull staff which will not affect the capacity to serve customers at the Centers.

DUA would like to use technology more effectively with claimants through the use of such tools such as Robo-Calls and ultimately texting and emailing to get information to claimants promptly.

DUA is proposing to have dedicated computers at each center and potentially have staff that can assist claimants to use the computers.

Community College/Trade RFP

Dale Allen, Vice President for Community Engagement at Quinsigamond Community College (QCC) talked about the $20M RFP submission of which QCC is the lead.  The RFP represents all 15 community colleges and the focus of the grant is to work with individuals affiliated with the Trade Adjustment Assistance Program although they would like to be able to include other individuals who are unemployed as well.  Dale reiterated the integral role of the Workforce Development system in this grant
Dale presented a concept paper (please see attached document) which highlighted the multiple industry sectors and discussed the format of having stackable certificates for individuals enrolled in the courses of study.  He mentioned the need of intense study while being able to complete it quickly because people have immediate needs to return to work.

Dale also presented several challenges and requested feedback from the field regarding:

· Challenge of case management/support services across multiple systems

· Measuring the transformation as a result of the grant

· How to equitably distribute the $6.5M across all the partners

· How to effectively use IT and technology to manage this grant

Seven multiple system (Higher Ed and Workforce Development) project teams have been working on this proposal.  Dale requested that there be a larger meeting on March 11, 2011 to bring together representatives from One-Stop Career Centers who are actually doing the work, WIBs, and Community Colleges to discuss the large-scale logistics of this endeavor and define the roles, responsibilities and policies of connecting people to higher education and ultimately jobs.

Suggestions from the field included a greater emphasis on marketing and recruitment and to be sure that Trade representatives are at each design meeting since each region is different and while there is a statewide push for this grant, customization by regions may be necessary to include in the design.  Additionally, there is a need to build capacity around navigation, communication at every level and around building pathways.
New Grants Information:

Chris A. mentioned DOL released an RFP for the Career Pathways Innovation Fund Grants Program - $122 million in grant funds to be awarded under the Career Pathways Innovation Fund (CPIF).  At least $65 million of the total designated funds will be reserved for projects that focus on the health care sector. Four types of entities are eligible to apply as lead grantees: Local Workforce Investment Boards (LWIBs), individual community and technical colleges, community college districts, and state community college systems. DOL intends to fund approximately 40 to 50 grants ranging from $1 million to $5 million. 
Competitive grants funded through this program will continue DOL's support for community colleges, with a particular focus on career pathway programs implemented by community colleges in partnership with other organizations in the community. The grants awarded under this program will support successful applicants in developing and implementing career pathway programs in partnership with employers and other relevant organizations in the community. The overarching goals for projects funded under this program are to: (1) increase the number of individuals who earn credentials that enable them to compete for employment in in-demand and emerging industries and occupations; (2) lead to employment for program participants; (3) articulate and ease academic and employment transitions, through the implementation of articulation agreements and other activities, for students of different skill levels and at varying academic levels, including students with low English or basic skills proficiency; (4) establish multiple entry and exit points for students along the post-secondary education continuum; and, (5) create systemic change that will last beyond the grant period by establishing partnerships, agreements, processes, and programs that better connect the education, training, workforce, and supportive services necessary to achieve the preceding four goals, including strengthening the role of the public workforce system in career pathway programs.
The grant is due: March 31, 2011.  
Update from Department of Workforce Development – Michael Taylor indicated that this would be his final Partners’ Meeting.  He thanked everyone for their hard work and support and he has enjoyed coming to the State during its most tumultuous time.  He indicated that his intentions are to stay involved on some capacity and thus would stay connected to the activities and progress of the regions and State.  Michael received a standing ovation.

Budget Cuts for FY 2012

Dave passed out to the regions a mock-up of the potential allocations with 25% or 50% cut to the regions for the funding streams of Adult, Youth, Dislocated Worker, and Wagner-Peyser.  Dave cautioned against using these numbers for actual planning purposes as they are merely projections given the State has not received any actual information from the Federal government as well as the chart is missing the hold-harmless numbers.  The figures were intended to stimulate discussion on the part of the regions to assist the planning process given potentially inevitable cuts.
This led to a larger discussion amongst the regions regarding the strategies OSCCs and WIBs are employing to plan for the budget cuts.  People broke into three groups and came up with the following responses to the questions below:

What strategies will the WIBs and One-Stop Career Centers explore to respond to possible cutbacks?  Are there options to consolidate operations?  How will cuts affect changes to service delivery?
· Regions will need to prioritize their services and examine the “must dos” and the “it would be nice to dos”

· Examine staffing pattern along with priorities

· Regions must bring in their Chief Elected Official in the conversation if closing a One-Stop is viewed as a viable option, especially if the CEO has a different interest

· It might cause problems in areas with competitive OSCCs if closing centers

· Chartering review process must be reviewed

· Regions must look at their balance of direct service and training and make determinations of what to provide, decisions which may upset the vendors

· Be aware of the impact that the recession has had on remaining staff when thinking about reassignment of duties and possibly burning out staff

· Manage customer expectations, especially if it means there are fewer services and fewer staff to attend to them

· Thinking about how cutting staffing may lead to cutting services and/or programs since people are tied to the money 

· Fear that since outcome measures are mostly related to customers and are driven by the funding that OSCCs may cut the folks who work with employers.  This will have an impact on services. 

· Local areas can ask vendors to lower their training caps although be wary that reducing monies or programs in their entirety may have detrimental effect on vendors
· OSCCs may consider fee-for-service programming

· OSCCs may revert to the basic labor exchange model at their site

· Recommend looking at consolidating space/leases

· Think about not only closing OSCCs but potentially making full-service sites and satellite sites

· Be aware of how the cuts affect our partners so need to think creatively how to share costs with partners to soften the blow somewhat

· Look at consolidation of regions
If funds are significantly reduced, should the role of the State be redefined?  What can the State do to add value to your mission and the challenges you are facing?
· Do away with specialized funding for RFPs, e.g. Re-Entry and put that money towards formula funding or core deliverables

· 15%/Discretionary money can be reinvested in basic services

· State should consider the duplicative services provided by Dept of Ed, EOLWD, CommCorp

· Consider transferring cash for job placement from Dept of Ed and EOHHS to EOLWD and mandate different partnerships

· Need consolidation of State agencies

· Look at Interest, Fines and Penalties

· State needs to provide guidance /leadership regarding working with unions and union staffing as considering reducing OSCCs and redesigning jobs

· Reduce targeted programs

Other News and Events
DCS is submitting a new RFP for REA tomorrow.  Last year DCS submitted a 15 month grant beginning April 1, 2010-June 30, 2011.  Per DOL instructions, DCS submitted a request for a non-financial extension to finish out the current grant by June 30, 2011.  The new REA grant application will be for nine months, July 1, 2011 - March 31, 2012 which will align MA with grant timeframes.  If funding allows there will be a new grant solicitation next year this time so that we can submit to ensure continuum of services.

EOLWD is still in the process of procuring WorkKeys and WorkKeys will play an integral part of the REA program.  However, the tool will be available to all customers.    It is the hope that the award determination will be quick given current economic circumstances.
In response to the question as to if there is a government shut-down and how that will impact services at the OSCCs, the centers are to remain open and be fully operational.  If the federal government needs to shut down there will be essential personal on staff to ensure the State's ability to continue to draw down funds.  Rescissions will be a whole other discussion.

FY 2012 Planning:  The draft questions are in the folders (see attached) and Diane asked that people review the questions and send feedback to her.  The draft questions as well as the Participant Planning Summaries will be sent out to the entire field for review and comment.    Diane indicated that questions will try to be finalized by the end of the month.  The narrative questions will be provided in advance of and is due at the same time as the entire FY 12 package.
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