Partners’ Meeting January 5th, 2011

Welcome and updates:

JobConnect is on hold temporarily until clarifications are made regarding the labor laws which pertain to persons working for free in Massachusetts.  Jennifer is meeting with the Attourney General’s office to investigate how we can be sure that the program is implemented without violating the intention of the law.   Jennifer recommended that in response to the question of whether to market this to employers, to continue to do so as there is some labor and state support for this idea.
WorkKeys and KeyTrain is a web-based tool that was originally written into our DOL REA grant application to be used with RES/REA clients and it appears that the State may be close to procurement of the software.  Alice Sweeney and Donna Gambon are putting together a workgroup to discuss design and implementation as to how it can be incorporated.  The idea is for the State to pay for the licenses for Year 1 and for the regions to decide if they would like to continue paying for licenses afterwards.
Commonwealth Corporation
The Transitional Employment RFP has been posted along with Q&A’s on the CommCorp website, www.commcorp.org .
Commonwealth Corporation is piloting the General Programs as part of the MA Workforce Training Funds Program – the new application will be on the WTF website by February 11 with another application in March.  CommCorp is looking at effective collaborations, e.g. Workforce Boards, Community Colleges, Businesses, etc. to train new and incumbent employees.  Please see the website for details:  www.mass.gov/wtfp 
The Learn at Work grants should also be out soon.  More details to follow.
DUA

QUEST benefits will be live for unemployment insurance claimants as of July.  It is not clear what the impact will be for the Career Centers.  DUA is investigating other states that have transitioned to a system like QUEST to see what the impact has been and the best way to address any changes.  The larger issue for the Career Centers is how many people are using the web in other states to be able to prepare appropriately when QUEST is live in July.  
George mentioned he sent out a report to the regions with the numbers of UI claimants exhausting their benefits.  The report seemed to be well-received and further reports were requested.   A suggestion was made to revisit as a Best Practices the process by which One-Stops are managing the flow of customers coming into the centers.
Trade  
The next presentation was on the Trade Adjustment Assistances (TAA) program including information on Trade Readjustment Assistance (TRA) benefits.  Further discussion ensued regarding the parallel programs that will run as a result of the six week extension of the TAA program.  The TAA Program was extended which applies to all companies who are able to be certified as of the TAA 2009 rules, e.g. service industries.  Without a permanent extension, after February 13, 2011, all petitions and certifications will be subject to the 2002 regulations.  This will affect service industry companies who are not eligible to qualify for certification under the 2002 regulations.

However, if a company was certified prior to that date, or a petition filed, that company or person continues to be subject to the 2009 regulations.  
Contact Beth Goguen at 617-626-6053 for questions on TAA or Sue Zebrak at 617-626-9669 for TRA questions.  See attached power-point. 
Additionally, Ken Messina, Director of Rapid Response, presented brief information regarding the New England Trade Adjustment Assistance Center.  Please see attached flyer.  The contact person for NETAAC is Kerri L. Powers and she can be reached at 978-663-9870 or kerri@netaac.org

Common Measures 
The State of Massachusetts is moving to the Common Measures for DOL by 2012 and consequently needs to prepare starting now.  The State is moving from collecting data on 17 measures to 9, and will impact youth measures primarily.  

· Eliminates the two DOL required ACSI (American Customer Satisfaction Index) score measures for customer satisfaction (state measure only) 

· Eliminates the need to negotiate goals for 3 credential rates that are not factored toward incentives

· Reduces 7 negotiated youth measures to 3 measures - eliminating separate goals for younger and older youth 

Only notable change is with youth measures: 

· Improves clarity of performance measurements for youth

· New placement in employment or education and attainment of a degree or certificate measures are similar to current measures for older and younger youth

· Major impact for some areas will be with the literacy/numeracy gains measure that requires pre and post testing by youth vendors 

There will be a formal presentation at the February meeting on the implementation and technical assistance training in February and March.  DCS and Commonwealth Corporation will be contacting workforce boards regarding readiness assessments in advance of the training.

2012 Annual Plan 
Diane Hurley will send out an email inviting regions to be part of a small work group to discuss the 2012 annual plan.  Factors will be discussed, e.g. strategic plans, plan data versus actual data, etc.

2011 Key Issues that we need to address as a system
A discussion was held with the group to elicit issues to address by the State and local workforce development systems.  Issues presented were:

· Impact of DUA changes in Quest: 

· Projections for “demand” UI walk-in system and staff

· Training for OSCC staff on Quest (so they understand customer experience)

· How does Robo call work?

· General issues related to the increase in UI services through OSCCs (lines etc) and ways to reduce walk-in demand

· How can UI claimants get “print outs” of benefit statements they use to apply for other services (DTA) etc.

· Revisit best practices on “intake” processes for UI claims in order to reduce lines and wait times.

· DCS to lead a discussion on planning for funding and staff reductions in FY12 and forward.

· Creation of a statewide business strategy (across state agencies too!)

· Leverage BSRs and OSCC services

· WIB initiatives

· Can we use WTF data on what employers say they need to stay competitive in some sort of analysis to inform the system?

· Conduct interview with industry leaders

· Looking at industry trends and its impact on workforce development, using forums as a vehicle to elicit business opinions.  Repeat of Working Together Series?

· LMI information:

· Provide the field with long-term trends analysis of LMI issues.

· Show field how to use existing data sources to draw conclusions.

· Review and consider the USDOL TEGL recently released on credentialing and career ladders (spanning CBO services to Community Colleges)

· Ideas to increase relationships with the educational systems with education (K-12, adult education and higher education).

· What is status of USDOL funding for community colleges and the role for WIBs/OSCCs?

· How do the “new” DESE education frameworks include career issues, or not?

· What is actually happening with Race to the Top?  Where is there cross-over work with WFD?

· Focus a session on WFD relationship with Adult Education in light of the P2P group, the Learn at Work grants, and the upcoming Career Readiness Certificate process using KeyTrain.

· What will be the Administration’s focus on re-entry programs and programs to place individuals with disabilities?

· Vendor analysis to investigate utilization of community-based organizations and community colleges for vocational training.

· Re-think marketing One-Stop Career Centers to dispel current label of the “unemployment office”

· Can the state send out updated ORG charts and lists of the state “specialists” given the recent retirements and changes at state level?

· What resources currently exist to assist individuals to start their own business (Small Biz centers etc?)  Revisit what current resources are out there.

Reports from DUA to field:

· # of project claimants exhausting by city and town for month of Jan and beyond

· # of new claims files per week by region

· Trends in wait times on phones

· # of walk-in services by week (available?)

