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Letter from the Chair    

 

Dear Secretary Goldstein: 
 
It is my pleasure to serve as the Chair of the North Central Massachusetts Workforce Investment Board, and 
in this role, to present this new Strategic Plan as a summary of our shared commitment to building a strong, 
economically viable region. 
 
The Workforce Investment Board is composed of a diverse and influential group of leaders from North 
Central communities. Together, we will coordinate the resources and develop new approaches to ensure that 
job seekers in this region have the opportunities to learn new skills that employers and businesses require to 
keep pace with the changing economic conditions and the related demands on their industry sector.    
 
This document reflects our shared ideas about how to ensure that residents of the North Central 
communities we serve are prepared to work in emerging and expanding industries, including advanced 
manufacturing, healthcare and other priority sectors. By working together to train and educate our workforce, 
our goal is to support the broader regional growth strategy developed by our partners at the North Central 
Economic Development Council. 
 
I hope that as you read this plan you will see a role for yourself and your organization in supporting our 
regional economic development and the investments we will make in training and workforce development to 
ensure that the residents of our cities and towns have the skills they need to participate in this changing 
workforce. 
 
Sincerely, 
 

Martha Chiarchiaro 
Martha Chiarchiaro 
Chair
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Introduction 
 

The North Central Massachusetts Workforce Investment Board, Inc. (NCMWIB) is a 32-member board, 
comprised of representatives from a wide range of public, private and nonprofit/community based 
organizations. Working together, the NCMWIB members and staff develop and coordinate regional activity 
to support economic development, and to improve employment prospects for the regions adult and youth 
workforce. 
 
This strategic plan outlines the current and future activities of the Board in meeting the mission of ensuring a 
prepared workforce for our region’s existing and emerging industry sectors.  It outlines projects underway 
today, and those in the pipeline.   
 
The plans within this document were made by the Board’s subcommittees in response to an analysis of 
environmental and labor market trends, drawing on several data sources described in detail later in this 
document. Through our research we reviewed the critical issues facing our region in terms of changing 
demographics, economic trends, and highlighted the region’s readiness gap in terms of meeting emerging and 
existing industry needs for a skilled workforce. 
 
Armed with data, from the “Labor Market Trends in Central Mass” October 2012, The Massachusetts 
Healthcare Chart Book 2013, Closing the Massachusetts Skills gap 2013, Signaling Success Boosting Teen 
Employment Prospects 2013 and local dashboard reports from our WIB and Career Center, the Board’s 
Strategy Committee worked to update this Strategic plan. This Plan leverages our region’s strengths and 
infrastructure, builds on past successful projects and collaborative work, and addresses the skills gap between 
our workforce and our region’s jobs. Past work includes our collaboration with the Devens Enterprise 
Commission (DEC) to reach employers in that important, expanding local business center. Through 
partnerships with the DEC, individual employers at Devens and throughout the region,  NCMWIB has 
created new training initiatives, certificate programs and business services to support the needs of regional 
employers and the region’s residents. Expansion of this work has been and will be supported by grants from a 
wide variety of sources including NCMWIB’s current initiatives: a USDOL H1-B grant for advanced 
manufacturing, a Workforce Competitiveness Trust Fund grant for advanced manufacturing, Science, 
Technology, Engineering and Mathematics (STEM) @ scale grant, School to Career Connecting Activities 
grant, Workforce Training Fund resources and the Community College Transformation funds. We also have 
an active application with the City of Fitchburg for a Working Cities grant and our Healthcare partnership is 
working on an application for a Healthcare planning grant with CommCorp..  
 
NCMWIB’s strategic planning process is designed to foster close collaborative relationships and working 
partnerships among the many entities seeking to advance economic development, build economic 
opportunity and support low-skilled youth and adults in raising their skills to a level enabling full participation 
in the labor market.  For example, NCMWIB leadership has been very active in the North Central 
Massachusetts Economic Development Council and the Montachusett Regional Planning Commission; 
enabling NCMWIB activities to reflect the up-and-coming needs of employers as identified through 
economic development efforts. 
 
The final part of this document outlines NCMWIB’s benchmarks and metrics for tracking progress toward 
our goals and objectives. These goals and objectives are aligned with those set out by Governor Deval Patrick 
for the workforce development system through the high-performing WIB Initiative:  

• Closing the skills gap 

• Building a high performance workforce system 
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• Enhancing the youth pipeline 

Through this plan, NCMWIB embraces these goals, and sets forth a road map to meet them.  The 
benchmarks outlined in the plan are in constant use by NCMWIB’s subcommittees and provides a reliable 
source of data on how well we are doing in supporting our regional economic development and workforce 
development initiatives.    

In summary, the NCMWIB strategic plan is a guiding document to help support the many NCMWIB 
members and beyond who are working together to improve the quality of life for our region’s residents by 
ensuring that our workforce is prepared to meet the demands and requirements of our local industries.  
  
Methodology 
 
NCMWIB’s strategic planning is an ongoing process that includes data collection to provide a picture of the 
opportunities within the regional economy and the current status of the workforce development system, as 
well as a review of our internal WIB structure and capacity. NCMWIB’s Strategic Planning committee and 
Youth Council meets regularly to review and revise goals, objectives and outcomes and shares our progress 
with the full Board using our dashboard reports. This document reflects the work of those committees and 
the insights, ideas and hopes that individuals and groups of WIB members bring forward during our ongoing 
strategic planning processes. Through interviews with key stakeholders, surveys, meetings, forums and 
external research, we identify current labor market, economic and demographic trends facing our region. 
From that analysis we outline the areas where we believe the WIB is best positioned for growth and where the 
memberships’ energy and interests will support effective action in the coming one to three years. 

The goals of our ongoing research are:    

• To identify strategic areas of activity that would have the greatest impact on our region’s economy  

• To identify the structure and capacity of our local workforce system that would support the 
accomplishment of our strategic objectives. 

The Board has been engaged in strategic planning for many years. However, we took this process to a much 
more effective, productive and measurable level in 2009-2010 when the Board successfully completed the 
high performing Board Certification process. This process and the tools and measures we developed continue 
as the full Board meets regularly to review our progress, indentify priority industry sectors and approves the 
Strategic Planning Committees revised and updated goals, objectives and outcomes.  

Our research involves a thorough review of our region and its needs, drawing on qualitative data sources and 
the perspectives of many regional stakeholders from the public and private sectors.  

1. The majority of our ongoing labor market and workforce development analysis is conducted by  
NCMWIB’s Strategy Committee’s review of current data from our local Career Center’s dashboard 
reports, the NCMWIB’s dashboard reports and published data from a variety of sources. 

2. We identified two priority industry sectors that WIB members and staff want to focus its effort on over 
the next three to five years. These include two critical existing industry sectors, manufacturing and 
healthcare and include the new and growing Bio-manufacturing industry. We currently have two grants 
that support advanced manufacturing plus the Workforce Training Fund Program and we have engaged 
our healthcare partnership members in some initial meetings to discuss opportunities in the Healthcare 
reform bill. These sectors also reflect the majority of job placements by occupation and industry sector 
from our career centers in FY12 and FY13. 

3. The Committee also reviews NCMWIB’s structure and the capacity of the local system to assess our 
ability to meet the workforce needs of these priority sectors.  

4. Finally, an additional priority of NCMWIB is the development of the youth pipeline with resources from 
the States Youth Works program, our School to Career Connecting Activities grant, DESE’s MCAS 
remediation, Academic support and One Stop Career Center grants and our JOB 1 initiative.  
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Specific data sources used in our analysis include: 

• Labor Market Trends in the Central Mass Region 2012 a joint project of the Commonwealth Corporation 
and the New England Public policy Center of the Federal Reserve Bank of Boston. 

• Massachusetts Healthcare Chartbook 2013 from the Massachusetts Department of Higher Education and 
Commonwealth Corporation 

• Closing the Massachusetts Skills Gap 2013 recommendations and action steps Commonwealth 
Corporation 

• Signaling Success: Boosting Teen Employment Prospects 2013 Drexel University & Commonwealth 
Corporation 

• Performance Dashboard reports Career Center of North Central FY12 and FY13 
• Performance Dashboard report NCMWIB FY13 
• Interviews with key stakeholders, including representatives of local government, business leaders, job 

placement specialists, service providers and a representative of Mount Wachusett Community College 
• Interviews with WIB members 

Analysis of Current Environment/Research Findings  

Some key findings emerged from our research and have helped us craft the goals for our strategic plan for 
2012-2016.  This section highlights the findings from our ongoing analysis:  
 

1. Labor Market and Workforce Development Analysis  

  
Manufacturing Remains Important, but isn’t Stagnant. 
The North Central region is unique in ways which are critically important to understand. Manufacturing 
remains one of our most important sectors but this does not mean that things are staying the same.  Our 
region has a long history of being home to manufacturing plants; but they are changing.  The jobs which 
employed lower skilled workers are gone or going. The new manufacturing jobs are higher end, higher skilled, 
and promise solid rewards if our region can meet the challenge of preparing workers for these jobs.  
 
These changes have met with some peril as well as growth and success. We continue to experience major 
plant closings in our region such as Evergreen Solar which employed nearly 400 people in the high level 
manufacturing of solar panels but was unable to survive the great recession and closed in 2012 leaving those 
employees looking for new advanced manufacturing opportunities.  
 
Then we have NYPRO, in Clinton adding 100 new jobs in FY13 for high end medical manufacturing and are 
planning for more growth in FY14 with plans for a new site in Devens and 100 more new jobs. We have also 
seen growth in 2013 at Devens with Saint Gobain and Caughlin Industries from Worcester expanding into 
Devens locations and adding nearly 100 jobs each in advanced manufacturing. Bristol Myers Squibb is also 
expanding at Devens with a new product line and also looking for 100 new workers. These companies and 
others are where NCMWIB will look for future opportunities for all of those workers left behind in the 
manufacturing industry during the recession. We also see opportunities in Leominster and Fitchburg where 
some of our smaller low-tech plastics manufacturers are transitioning and beginning to manufacture high-tech 
products for automotive, medical, food and military uses. In FY12 &13 our career center placed over 250 job 
seekers in production and other manufacturing related occupations      
 
Our commitment to filling the manufacturing jobs 
With the help of NCMWIB, these changing and new companies have leveraged the Workforce Training Fund 
(over 8 million dollars 70% to manufacturing) over the past eleven years to upgrade the skills of their 



 7 

workforce. They have also made huge capital investments in high-tech equipment to keep competitive.  As a 
result, the North Central Region has been able to realize gains amid our great job losses and transitions. This 
challenge – meeting the changing needs of our regional strength in manufacturing continues to emerge as a 
central recommendation in our Labor Market Analysis. Manufacturing needs our continued and full 
commitment to developing more opportunities for youth and for the workers who are losing their jobs. Our 
educational and training partners have developed programs and curricula that address the needs of these new 
and re-invented advanced manufacturing companies and our Career Center staff continue to be challenged to 
match job seekers to job-training programs that match growing industry needs. The North Central Career 
Center’s #1 Job Placements by occupational category continues to be in production and manufacturing 
support positions.  This plan summarizes our analysis of the challenges and our plans to address them. 

Summary Findings 

 The NCMWIB’s workforce development activities, while effective, will benefit by even closer 
connections to growing industries and continued alignment with the needs of key sectors including 
manufacturing and healthcare.  

 There are existing and emerging industries in our region where workforce development efforts that 
are closely linked to employer need, can play a significant role in future growth. These industries 
include advanced manufacturing (including Bio-tech), healthcare, STEM, finance and energy.  

 Employers in manufacturing seek employees with skill sets that our unemployed workers do not 
possess and need re-training or skill upgrades in order for them to compete for new advanced 
manufacturing jobs.  

Current Regional Profile and Trends  

 There is a general trend of job loss in most of the region’s 23 cities and towns, with some areas of 
growth.  

 While there continues to be a decline in jobs in manufacturing overall, changes in the industry and 
pockets of growth represent opportunities that are important to the region. 

 The manufacturing industry is changing and requires higher level skills: workforce development 
programs need to be developed and designed for these emerging manufacturing needs.   

 Many of the companies in our key sectors of manufacturing (including Bio-Tech), healthcare, STEM, 
finance and energy are interested in partnering with local training institutions and schools, but need 
the workforce systems assistance and resources to make those connections.  

Current Status of the Workforce Development System  

 Workforce training and education programs in the region need to be better coordinated and career 
pathways need to be developed. Schools need to develop curricula and private training providers need 
to develop pathways for youth and adults to develop the skills needed by local industry. NCMWIB 
has had great success over the past twelve years in these efforts through grant opportunities for adults 
like the USDOL Work-links to Plastics grant, EOHHS Healthcare Pathways grant, three rounds of 
Extended Care Career Ladder funds, Nursing Care Career Ladder funds, 8 million dollars in 
Workforce Training Fund Program grants, USDOL Science Technology Engineering and Math 
(STEM) grant, USDOL Community Based Job Training grant for bio-tech, ARRA Healthcare Sector 
Partnership grant and ARRA Energy Sector Partnership grant. We also currently have a USDOL H1- 
B grant with Mass MEP for advanced manufacturing, a Transformation grant with Mount Wachusett 
Community College and a Workforce Competitiveness Trust Fund grant from Commonwealth 
Corporation for advanced manufacturing.  Our Career Center and Rapid Response teams have also 
worked with local companies experiencing closings to secure TRADE and NEG grants for eligible 
job seekers. We have also been very successful in securing non-formula funds for youth through 
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thirteen years of DESE Connecting Activities grants, DESE MCAS Pathways grants, Academic 
support grants, One Stop Career Center grants, two Verizon Classroom grants, Bridging the 
Opportunity grants, three P21 grants, three years of funding from the Mass Service Alliance for 
Community Service Learning, a CommCorp Youth Employer Engagement grant, corporate support 
for our Women in Technology program and most recently significant funding through the 
Community Reinvestment Act Coalition to support our Youth Works summer and year round 
employment programs.  

 WIA formula training funds are limited and narrowly targeted to dislocated workers and income 
eligible adults through individual training accounts and incumbent worker training funds are limited 
by a company’s ability to compete for the states WTFP funds. This makes the NCMWIB’s efforts to 
secure the grants and partner in collaborative efforts to expand resources mentioned above critical to 
our regions economic growth, the skill development of our workforce and the pipeline development 
for our youth. We have enhanced our services with over $22 million dollars in non-formula funds for 
adults and 2 million dollars in non-formula funds for youth over the past twelve years.  

 To accomplish all this NCMWIB needed to increase its organizational/staffing capacity and through 
restructuring of some existing contracts and staff hired through current grants, the NCMWIB has 
grown from one full time director and one part-time administrative assistant in 2009 to include three 
full time and two part-time staff in 2013. NCMWIB’s current staffing includes a full time Executive 
Director, a full time Deputy Director, a full time Career Pathways Coach, a part-time Coordinator of 
Special Projects and a part-time Office manager. We also employ through a subcontract to MWCC 
one full time person to coordinate our youth activities for our DESE One Stop Pathways, MCAS 
remediation and Academic support grants. This person works out of our career center and works 
closely with our WIA youth staff to serve the at-risk youth population in our region. 

 Information on training options and services need to be more accessible for all customers, businesses 
and job seekers, especially if they have not yet connected to the workforce system. To address this 
need we have advertised to the public training opportunities in Manufacturing (including Bio-Tech), 
Healthcare, STEM, Finance and Energy; while also recruiting from our Career Center customers. In 
FY13 we created and distributed 2,000 new WIB brochures and are constantly working to keep our 
web site up to date. NCMWIB also sends out e-news letters informing the community about our 
current events, opportunities and successes.  

 Common training needs exist among employers in certain sectors and present an opportunity for 
strategies that involve multiple employers within a sector. Examples of previous efforts to be 
replicated include the Work-links to Plastics project, the Extended Care Career Ladder series, 
Healthcare Pathways grant, Community Based Job Training grant for bio-tech, Healthcare Sector 
Partnership grant, and the STEM and Energy Sector Partnership grants. Current efforts include the 
H1-B grant, WCTF grant for manufacturing, the Community College Transformation grant and the 
STEM @ Scale grant. 

 There is an ever increasing need for higher-skilled workers and our unemployment numbers remain 
high in many of our cities and towns.  

Critical and Emerging Industries  

Despite the region’s ongoing decline, there are areas of growth that represent important opportunities to 
direct our workforce development efforts. Growing industry sectors include:  
 

 Advanced Manufacturing (including Bio-Tech) 
 Healthcare 
 Alternative/Clean energy                                 
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Workforce Development Needs within these Industries 

 Needs in Manufacturing:  
Lean manufacturing   Communications and team building    
Computer skills    Management and leadership 
Statistical process control   Math and measurement 
ISO certification    Six Sigma 

                  ESOL       Readiness for MWCC bio-tech program 
 

 Needs in Healthcare:  
Computer skills    Process focus 
Math and English    Communication/patient service 
Medical terminology   Change management/adaptability 
Data entry     Medical office support 
Attention to detail    Allied health services 
ESOL 

 Needs in Clean Energy 
HVAC with solar hot water  Fuel cells 
Geo-thermal    Technical skills 
Wind technology 
Skilled laborers from construction or construction related business or tech schools 

Board Member Observations 

 Training programs and curricula need to be responsive to employer needs, particularly with regard to 
advanced manufacturing skills, growth industries like healthcare and emerging sectors like bio-
manufacturing and clean energy. NCMWIB needs to continue to play a role in building those 
connections with more successful projects like the 1.5 million dollar USDOL Community Based Job 
Training grant for bio-tech training with MWCC, Bristol Myers Squibb and other bio-tech partners, 
the multi-regional 2 million dollar USDOL STEM initiative for advanced manufacturing, the 
Northern Tier Energy Sector Partnership grant and the Healthcare Partnership grant. All of these 
projects engaged industry sector experts across multiple workforce regions to develop curricula and 
training protocols that met industry needs and all exceeded their performance outcomes for numbers 
of people trained and employed.  

 NCMWIB needs to continue to support economic development by actively reaching out to 
employers, learning about their needs and assisting education and training providers in designing 
training programs to meet them. Our current grants H1-B, TAA and WCTF provide additional staff 
support so we can continue to convene North Central Partnerships in Healthcare and Manufacturing 
and participate in ongoing industry lead projects and events in Energy, STEM, & Bio-manufacturing. 

 Employers often do their own training, but have trouble finding employees with the basic skills 
needed to access training. Connecting low-skilled customers to ABE & ESOL classes is a priority in 
our services to these constituents.  

 The fastest growing segments of the workforce are non-native speakers; NCMWIB will look at their 
training needs and assist organizations serving minority communities to increase their capacity and 
improve their performance outcomes.  
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Strategic Issues and Strategic Initiatives Summaries  

The North Central Workforce Board has identified two priority industry sectors manufacturing (including 
Bio-Tech) and Healthcare and will continue to monitor growth in the Energy sector. The next four pages are 
summaries of strategic issues and WIB initiatives for each sector.
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Manufacturing 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Businesses 
Injection molding, machine tool, food processing, 
Nypro, Innovene, Simplex-Grinnel, Wheetabix, 
Veryfine, Plastican, United Plastics, Saloom 
Manufacturing, Moduform, MAC Prototype, ACT 
Solutions & SMC Ltd.  
 
 

Education/Training 
Nypro Institute, Monty Tech, Leominster, CTE 
Nashoba Tech, MWCC Fitchburg State University 
Mass MEP & WPI 
Incumbent worker training through WTF 

Goals/Metrics 
-Train 180 dislocated workers in advanced technology through H1-B & WCTF grants 
- Retain jobs by helping companies become more competitive through lean and other             
incumbent worker trainings using WTFP funds 
-#1Career Center placements by occupation for the past several years are in Production  
- Market Hiring Incentive Grant to help employers train individuals that qualify 
- Assist 100 companies with information on how to attain WTFP grants for manufacturing  
 

Current and Past Activities 
STEM $420,000 2009-2012 develop mentoring opportunities & technology careers 
8.1 million Workforce training dollars approximately 70% to manufacturing, 2000-2013 
Work links to Plastics grant USDOL 1mil 2003-2006, Hiring incentive grants 
Current: 4million H1B grant with Mass MEP & $400,000 WCTF grant both for manufacturing 
Board members: Nypro, Gilbert Furniture, SMC Ltd & two Chambers NC & Nashoba. 
Collaboration with NC chamber on Plastics Council & Amp It Up programs 
These WIB activities generated over $13 million to manufacturing beyond formula funds 
 

Planned Activities 
-Work with Mass MEP on the H1-B grant employ a full 
time manufacturing career pathways coach orient 960 
participants, train 120 for careers in manufacturing 
-Work with Mass MEP & MWCC on the WCTF grant to 
train 60 in advanced manufacturing, CNC & Scientific 
Management Techniques 
-Identify vulnerable positions and retrain for higher skill 
jobs with WTFP funds 
-Increase partnerships with organizations and associations 
who support manufacturing, Mass MEP, AIM, Mass 
Manufacturing Academy, Chamber groups etc.  
-Conduct outreach to laid off workers for H1-B & WCTF 
-Maintain industry representation on the Board 
 
 

Why? 
Despite decreases in manufacturing elsewhere, still 1 out of every 4 jobs in North Central are 
in manufacturing and represent nearly 12% of NC workforce. This is still a needed and viable 
industry sector in this part of the state. Skill needs are changing and traditional manufacturers 
who do not upgrade and become more efficient will fail. We need to focus on helping the 
companies remain competitive and develop a pipeline of skilled workers to meet workforce 
needs. 
 

Key Partners 
MWCC, MassMEP, WCTF, Comm Corps, Nypro 
Institute, Chambers, DCS, Job Corps, DTA, Career 
Center, MA Apprenticeship Program, Workforce 
Training Fund Program.  
 
 

Skill Needs Skill/Job Gaps and Opportunities 
Lean Manufacturing 
Computer skills 
Statistical Process Control 
ISO Certification 
Six Sigma, Statistical Process Control 
Communication and teams 
Management and leadership 
Math and Measurement 
ESOL 

Call Center, IT, MRP Systems 
Advanced Manufacturing 
CNC Programming 
CNC Operators 
High tech plastics 
Computer programing, inventory control 
SolidWorks, AUTOCAD 
Scientific Management Techniques 

 



 

 12 

Health Care 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Businesses 
Hospitals: Clinton Hospital, Heywood Hospital, 
Health Alliance Leominster & Nashoba Hospital 
Long-term care facilities: Legends, River Terrace, 
Highlands, Sterling Healthcare 
Clinics: Fallon Clinic 
Visiting Nurses Association: Home Health Care, 
Hospice, Adult Day Health Programs 
Assisted living facilities, physician offices, dental 
clinics, home health care programs 
 
 

Education/Training 
MWCC: Nursing, Medical Office, CNA, EKG, Med 
Tech 
MOC CNA & CNA for Non-English speakers 
Atlantic Union College 
American Red Cross 3-wk CNA, 1-wk acute care 
Fitchburg State University 
Monty Tech LPN program 
Visiting Angels Home Health Care Certificate 
Allied Health, Salter 
Fitchburg State 
 

Goals 
- Create stronger healthcare partnerships between key businesses and education      
providers to identify opportunities and reduce redundancies, convene North 
Central Healthcare Partnership, ensure curricula in place to address skill gaps 

- Clarify real credentialing needs vs. over-credentialing 
- Increase the pipeline of workers with marketable skills: continue to enroll dislocated 
workers, long term unemployed, low income and/or minority customers for training 
in healthcare with WIA formula funds.  
                          
 

Current and Past Activities 
North Central Healthcare Partnership grant $200,000 3/1/2010 – 6/30/2011 
CNA for non-English speakers 2008-2009 Hospital HR staffs presentations to Youth Council 2009 
Healthcare Pathways, EOHHS $1 million 2004-2007 LPN to BSN to RN 
3 rounds of ECCLI (Extended Care Career Ladder) CNA Career Ladder, Nursing Career Ladder  
Board Members, Clinton Hospital VP of HR Chair, Health Alliance Hospital Leominster VP of HR, 
Gardner VNA VP of HR 
NC Healthcare Partnership meets twice a year  
Career Center Job Placements by Industry Sector Healthcare ranked #1 for the past two years  
 

Planned Activities 
-Maintain three representatives from Healthcare on the Board 
-Convene North Central Healthcare Partnership for bi-annual 
meetings and attend CommCorps listening meeting 
-Assist regional collaborations in applying for any new 
healthcare related training opportunities 

Why? 
Due to the number of health care facilities, the aging population, and the range of job opportunities, 
health care remains one of the top sectors for North Central MA for both high-wage/high-skill jobs as 
well as entry-level positions. There is a problem in the industry with over-credentialing, with nurses often 
out-pricing themselves for work now done by lower-level positions. The need for health care jobs is 
projected to increase, especially in this region, with a wide range of job opportunities.  
 

Key Partners 
Commonwealth Corp, MWCC, MOC, Red Cross, 
USDOL, EOHHS, Worcester WIB, Worcester Public 
Schools/Tech Prep, NC Career Center, USDOL, 
Pharmacy schools 
 
 Skill Needs Skill/Job Gaps and Opportunities 

Computer skills 
Math and English, ESOL 
Medical technology 
Data entry 
Attention to detail, Process-focus 
Communication/patient service 
Change management/adaptability 
Medical Office support 
Allied Health Services 

Certified Occupational Therapy Assistant 
Radiology 
Rehabilitation (OT/PT) 
Lab techs 
Pharmacy 
CNAs 
Medical records/coders 
Insurance and billing 
Medical Assistants 
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Biotech-Manufacturing 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Businesses 
Bristol-Meyers Squibb, Bionostics, NE Peptide, 
Genzyme, Johnson Matthey Pharmaceuticals Services, 
& medical device manufacturers, NYPRO, Innoven 
and others. 
 

Education/Training 
MWCC (Biotech Associate degree and/or 
certificate) 
Advanced Training WPI Bioscience degree 
 

Skill Needs Skill/Job Gaps and Opportunities 
Literacy 
Math and measurement 
Attention to detail 
Soft skills for entry level 
Readiness for MWCC Bio-Tech program  

       ESOL 

Lab Technicians 
Support positions 
Quality control 
Statistical analysis 
Manufacturing 
Skilled Maintenance 
 

 Goals/Metrics 
- Refer dislocated workers to MWCC to get certified in Bio-manufacturing 
- Prioritize Devens new growth sectors within targeted industries (specifically focused on 
working closely with MWCC & Bristol-Myers Squibb to train workers for its 100 new 
positions or backfill vacancies created in other Bio-tech companies 
 

Current and Past Activities 
Community-based job training grant, USDOL, $1.5m to develop MWCC degree and 
certificate program and lab 2008-2011  
Articulation agreement with WPI for advanced degree 
USDOL STEM Grant recruit & train for Technology jobs $413,000 1/5/2009 – 1/5/2012 
Hosted Job Fair and Bio Tech Expo at Devens 2009, 2010 & 2012 
Board members: President of MWCC 
WIB Director serves on MWCC’s Bio-Tech Advisory Committee  

Planned Activities 
- Recruit board members from Bio-Tech companies 
- North Central Career Centers to make referrals to 
Bio-Manufacturing training program at MWCC, in 
collaboration with Bristol Myers-Squib and several 
other local Bio-tech companies, offering training and 
pre-employment certificates. 
 
 

Why? 
This is a state priority, there is a desire to expand the corridor beyond Worcester and 
Boston. Bristol-Meyers-Squibb has hired 400 and is looking for 100 more for a new line. We 
need to be prepared for growth in this sector with a trained workforce. Niche will be the 
manufacturing and support jobs associated with biotech. This is an emerging industry in our 
region. 

Key Partners 
Mount Wachusett Community College 
Worcester Polytechnic Institute 
Bristol-Meyers Squibb 
Bionostics 
USDOL  
Central Mass & Franklin Hampshire WIB Boards 
North Central, Workforce Central & FH Career 
Centers 
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Clean Energy 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Businesses 
American Superconductor, local contractors doing 
weatherization, utility companies (N-Star, Unitil, 
National Grid), local fuel deliverers and heating 
installers, solar businesses in Harvard and 
Leominster 
 

Education/Training 
Technology Learning Center Oxford, MA. 
Bay State School of Technology  
Leominster Center for Technical Education 
Monty Tech 
MWCC & Fitchburg State College 
MOC & Conservation Services Group 

Goals 
- Support MWCC, Monty Tech and Leominster CTE in their efforts to develop clean 
energy programs 
- Through skill training opportunities & knowledge of industry growth help Career Center 
customers and staff become aware of emerging green job opportunities  
- Monitor industry and solicit opportunities to fill positions. 
- If funds are available and customers select this sector train 5 to 10 dislocated workers 
annually to take advantage of clean energy job opportunities primarily in HVAC with solar. 
 
 
 
 

Current and Past Activities 
ARRA Energy Sector Partnership grant 2010-2013 
ARRA MOC weatherization grant 2010-2013 
Worked with Monty Tech and Leominster CTE on equipment grants from NECEC 
WIB Director sits on Leominster Mayor’s energy task force 
WIB Director is a member of the Energy advisory committee at MWCC 
Board members: MOC E.D., RCAP Solutions CEO, City of Leominster Economic 
Development Director, MART E.D. 
 

Planned Activities 
- Participate with members from clean/alternative 
energy sector in MWCC’s Energy Sector Partnership 
- Participate in the Leominster Energy Committee 
- Conduct outreach to Career Center job seekers for 
positions in clean energy. 
 
 
 
 
 
 
 

Why? 
Influx of funding and energy awareness over the past several years may drive business 
development, with private residential and public investment creating jobs. We had grant 
funding 2010-2013 and had success with higher level trainees getting jobs in the field. Not a 
priority sector for us but one we should continue to engage and monitor this sector. 
 

Key Partners 
CommCorp & EOLWD 
Municipalities 
Trade associations   
RCAP Solutions 
MOC 
Franklin Hampshire & Berkshire WIB Boards 
New England Clean Energy Council 
 
 Skill Needs Skill/Job Gaps and Opportunities 

HVAC with solar hot water 
Geo-Thermal 
Wind Technology 
Fuel Cells 
Technicians   
Skilled laborers from construction or 
construction related business or Tech 
Schools 
ESOL 

Installers 
Skilled laborers and technicians 
Mechanics to service energy efficient vehicles 
such as hybrids 
Engineers 
Sales & Marketing  
 

 



              
    
    

2. Internal Governance and Management Structure 

Summary Findings 

 NCMWIB’s new committee structure implemented in 2010 as part of our high performing board 
certification has engaged members more effectively in decisions regarding the WIB’s strategic focus. 

 NCMWIB’s new structure and meeting activities have been more effective in engaging all its members, 
particularly private sector employers. Having target industry sectors and guest presenters with knowledge 
of employer needs and emerging growth sectors have enhanced our meetings. 

 NCMWIB has added several new members as part of our strategy to address needs in key industry 
sectors. We currently have three Board members from each of our priority industries, manufacturing and 
healthcare and three members from the Financial Services industry, an industry that has become a great 
supporter of our youth programs. 

Board Member Observations 

 As part of the High Performing Board Certification process NCMWIB members developed reporting 
structures that improved communication between committees and provided more clarity and 
transparency regarding funding decisions, goal outcomes, grant outcomes and other matters. 

 NCMWIB members said they would like to be more actively engaged in developing a WIB vision and 
supporting regional economic development and think the new structure provides that opportunity. Our 
Strategy Committee has grown to 16 members. 

 NCMWIB members receive a comprehensive orientation to the values, goals and purpose of the WIB 
but indicated that this should be an ongoing process.  

 NCMWIB members expressed a desire to see more minorities on the board and in positions of 
leadership.  

3. Needs of Out-of-School Youth 

Summary Findings 

 NCMWIB’s Youth Council is extremely engaged and effective. Their activities and strategic agenda 
connect youth with career pathways, internship opportunities, academic support, MCAS remediation and 
employment opportunities both summer and year round.  

 For NCMWIB and its Youth Council to meet the needs of out-of-school youth it is essential that the 
Youth Council’s activities continue to be guided by an understanding of the labor market and the 
income, health, social, civic and fiscal consequences of dropping out of high school. Activities to build 
this understanding among the region’s providers and youth include a presentation by Andrew Sum of 
Northeastern University’s Center for Labor Market Studies, at the Youth Council’s “Partnership for 
Student Success” event.  The Youth Council has also sponsored CORI training for its members, co-
sponsors the annual Youth Leadership Summit with LUK, Inc., participated in the Central Massachusetts 
Workforce Strategies Summit, hosted the Central and North Central WIBs Youth Summit with 
Commonwealth Corporation and co-sponsored and hosted Paul Harrington’s presentation of his new 
research Signaling Success: Boosting Teen Employment Prospects 2013. NCMWIB also partnered with 
the Central Mass WIB on a Youth Employer Engagement grant and developed a JOB 1 Youth 
Employment Campaign in FY12, FY13 and beyond. 

15 
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 The out-of-school youth population needs to continue to be a priority population for NCMWIB as it 
works to build the region’s future economy; when young people are disengaged from school or 
employment, it dramatically reduces their wage and employment prospects as they move to adulthood.   

 NCMWIB has strong links between employers in the region and youth programs that can be built upon. 
Employers currently help NCMWIB provide hands-on internship experiences for youth through the 
School to Career Connecting Activities program (over 700 students every year for the past seven years) 
and reform the content of curricula through the teacher externship program. NCMWIB participates in 
the annual Construction Career Days event sending 125 youth a year for the past seven years. NCMWIB 
also co-sponsored a Healthcare Career Day event with the Central Mass WIB where over 600 youth 
experienced a hands-on day in the life of many healthcare workers. 

 NCMWIB recognizes the importance of post-secondary credentials in today’s economy and needs to 
continue to build bridges to post-secondary credentials for out-of-school youth through its WIA Youth 
programs, MCAS remediation, Academic support and One Stop Career Center Pathways programs.  

 NCMWIB recognizes that credentials do not necessarily mean 2 or 4-year degrees for all youth, but may 
include certificate programs and other credentials that are valued by local employers. Current certificates 
being offered include a pre-CNA certificate, a food service certificate, computer skills certificate and a 
work-readiness certificate.      

 NCMWIB will continue to create bridges between programs to help youth secure necessary credentials 
and move into employment. Models to replicate are the linkages NCMWIB created between its DYS 
Bridging the Opportunity grant, the Summer Youth Works and use of P21 funds to fill gaps in services. 
We also have MCAS remediation, Academic support and One Stop Career Center pathways grants from 
DESE that provides support staff to coordinate services to youth between the Career Center, WIA 
Youth Providers, several area high schools and the Community College which has an outstanding success 
rate helping youth pass the MCAS exam and receive their high school diploma. 

Profile of Out-of-School Youth in the North Central Region   

 Despite several decades of efforts to reduce dropout rates in Massachusetts, the percent of students 
leaving public school each year prior to earning a high school diploma continues to be persistent. Over 
the last ten years an average of roughly 10,000 of Massachusetts high school students dropped out of 
school annually. Massachusetts dropout rates are disproportionately high among Hispanic and Black or 
African-American students, students from low-income families, limited English proficient students, and 
special education students and our region mirrors the state.    

 In North Central 2012 graduation rates in our three major cities range from 88% in Leominster to 74% 
in Gardner and Fitchburg. Rates for African Americans range from 50% in Gardner to 93% in 
Leominster with Fitchburg coming in at 85%. Hispanic/Latinos have the poorest graduation rates for 
minorities in all three school districts with Gardner at 50%, Fitchburg at 63% and Leominster at 73%. 
The population of low income students in the regions schools range from a high of 77% in Fitchburg 
with Gardner at 56% and Leominster at 46%. Low income students in our three major cities represent 
well over half the in-school population.      

 The Latino population is in need of particular attention:  Statewide and in North Central, Latinos are the 
least engaged in school, with high rates of absenteeism, suspensions, drop-out and low graduation rates. 
We have worked with local minority provider organizations to engage Hispanic/Latinos and they are 
now the largest minority group being served in our WIA Youth programs representing 33% of the youth 
receiving services. 31% of our WIA Youth are considered disabled and 13% are Black/African 
American.   

 Because Latinos are a growing portion of the North Central workforce, and these youth are at higher risk 
for school non-completion and unemployment, particular strategies were developed to engage and 
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recruit Latino youth. Our Career Center and our WIA Youth programs have been successful in this 
regard with the Career Center serving 10.4% Hispanic/Latino in FY12 & 13. Services to Black/African 
Americans remains relatively constant at 5.7% and 5.3% respectively. 

 

Board and Youth Council Member Observations 

 The WIB should continue to develop education/training strategies based on information about 
economic trends and employer needs.  

 More youth in the region would benefit from hands-on work experiences like job shadowing and 
internships and we will expand what we currently offer by looking to the WIB and our youth provider 
partners for connections to employers who will offer those opportunities.  

 We need to work with youth who lack the “soft skills” to be successful in employment. 

 Youth providers should pool resources and collaborate more to help transition youth through stages of 
education and training. The new Youth Employment Collaborative and the JOB 1 Youth Employer 
Engagement campaign have demonstrated some success in FY12 & FY13.  

 

 

North Central Workforce Investment Board Strategic 
Goals and Objectives 
 
 
Goal #1: We will engage and support critical existing and emerging industries and 
priority populations. 
 
 
Goal #2: We will enhance the youth pipeline 
 
 
Goal # 3: We will strengthen the organization 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                    
  

 
Goal 1 We will engage and support critical existing and emerging industries and priority populations. 
  
                Sector   Goals                            Activities                                   Time           Status          

              Frame       
                                  Outcomes* 

FY2012-2016 Prioritize existing resources and procure additional funds for training in  Manufacturing, Healthcare and STEM  

 
• Provide support and identify 

resources for manufacturing, 
healthcare and other priority 
sectors. 

• Increase employer 
engagement from priority 
industry sectors 

 
 
 
 
 
 
• Maintain strong healthcare 

partnerships among  key 
businesses and education 
providers 

 
 
 
 
• Educate adults and youth 

about career options in 
advanced manufacturing and 
health care 
(for youth, see Goal 2) 

 
 
 
 
 
 
 
• Enhance outreach to veterans 

and create opportunities for 
employers and veterans to 
engage 

 

  
1. Maintain industry representation on WIB 

to strengthen communication regarding 
trends and skill needs 

2. Distribute marketing brochure outlining 
the work of the Board to economic 
development entities and other partners 

3. Work with local training vendors and 
educational institutions to identify avail-
able trainings that meet priority sectors’ 
current needs.  

4. Identity WIB and Career Center staff to 
expand Business Services Team 

*************************************************** 
1. Convene regional Healthcare 

Partnership*  to respond to 
opportunities in the Health Care Reform 
bill.  

2. Advocate that WIB-funded healthcare 
initiatives include student internships 

 
*************************************************** 
1. Identify training resources to raise skill 

levels of available workforce and 
incumbent workers  

2. Establish local workforce policies that 
are implemented at the Career Centers 
that support low-skilled customers’ 
transitions to advanced manufacturing 
and healthcare jobs 

3. Establish planned priorities for low-
skilled adults, minorities, and veterans 
to enter   
employment in targeted industries 

*************************************************** 
1. Identify local employers that hire vets 
2. Convene employer focus groups to 

inform veterans about the industries 
and career opportunities 

  
7/12-
6/16 
 
 
 
 
 
 
 
 
 
 
 
 
7/12-
6/16 
 
 
 
 
 
 
7/12-
6/16 
 
 
 
 
 
 
 
 
 
07/12-
6/16 
 
 
 

 
FY 13 4 New Members 
2 Finance 
1 Manufacturing 
1 Higher Ed 
Re appointed 7 for FY14 
Distributed 1,000 new 
WIB Brochures FY13 
 
 
Convened CC partners 
&  identified staff 
 
 1/22/13 
NC well represented at 
ComCorp Healthcare 
Listening Session 
Convened 1st Healthcare 
Planning grant mtg. 
8/14/13 
 
Partnered with Mass MEP 
on $4million H1-B grant 
WCTF Grant awarded 
5/13 $400k Classes at 
MMEP & MWCC started  
8/13 
Complete 
 
Complete 
 
 
 
 
Complete 
 
 
 
 

 
1. Maintain at least 3 members from each priority sector 
 
 

2. Year 1: Develop list of manufacturers and health care providers 
and distribute to 50% of list; Year 2:  Distribute to wider audience 
 

3. Disseminate information about business training needs to vendors 
and education institutions and participate on MWCC Advisory  
Committees:  Biotech, Energy, IT 
 

4. Deepen relationships with businesses in priority industry sectors 
 
********************************************************************************* 

1. Convene as needed to identify priority training needs in the industry 
 
 

2. Recommend to funders and to training vendors/training institutions 
to include an internship or practicum in their curricula 
 
********************************************************************************  

1. Submit WCTF grant proposal for manufacturing 
 
2. Host marketing events for Workforce Training Fund Program and  

H1B Manufacturing Grant (see below) 
 

3. Establish local WIA program budget to meet 30% training threshold 
 
 

4. FY13 WIA annual planning process July-November 2012 includes 
these planning priorities. 
 
 
*********************************************************************************  
The committee proposed a list of activities for Board review  
and approval 
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• Support local community 
college and vocational schools 
to develop curriculum for 
critical and emerging industries 

 
 

 
• Increase pipeline of available 

skilled workers 
 
 

 
 
 

• Increase awareness of 
Science, Technology, 
Engineering and Math (STEM) 
careers 

 
 
 
• Expand use of stempower.org 

statewide 
 

 
 
 
 
 

 
 
 
1.  Evaluate funding opportunities that 

arise 
 
 
************************************************** 
 
1.  Market careers in advanced 

manufacturing and healthcare to 
unemployed adults (with priority to 
veterans) and youth 

 
 
 
*************************************************** 
 
1. Continue to co-fund stempower.org 

website and institutionalize its use 
locally 

 
 
2. Co-lead an application for an @Scale 

grant to implement statewide best 
practices from the USDOL STEM grant. 

 
7/12-
6/16 
 
 
 
 
7/12-
6/16 
 
 
 
 
 
 
 
7/12-
6/16 

 
TAA Navigator hired and 
working with Career 
Center customers 
Fast track programs 
identified 
 
 
H1 B funded 04/2012 
6/12-Manufacturing 
Career Pathways Coach 
hired and currently 
working with customers 
and recruiting employers 
 
 
 
Integrated use of 
Stempower web site into 
H1B grant  
 
 
@ Scale grant funded 
1/1/13 to take STEM 
success state wide 
 

 
 

1.Participating locally in statewide Community College TAA grant 
 
2.Refer suitable opportunities to partners as appropriate 

 
*********************************************************************************  
 
1.FY13 H1B Federal grant in partnership with Mass Manufacturing 

         Extension Partnership (MMEP) and Central Mass WIB for $4M 
         For 4 yrs. 

 
 

 
 

*************************************************************************************  
 
1. Career Coach and customers use website for:  networking 

posting resumes, job search, mentoring, etc. 
 

 
 
2. Funds support a statewide network of 16 STEM leads  
        (1 per region) and expands the stemmpower.org website  
         to include customer relationship management software. 

*Current Partnership includes:  American Red Cross, Clinton Hospital, GVNA Healthcare, Health Alliance Hospital (UMass Memorial) Leominster,  
Legend Rehab & Nursing Center, Life Care of Leominster, Mount Wachusett Community College, Seven Hills at Groton, and Wachusett Manor 
 
 
 
 
 



                    
  

Goal 2 We will enhance the youth pipeline 
 
Sector   Goals                            Activities                        Time           Status          

              Frame       
Outcomes   

In partnership with our Youth Council we will continue to expand work and learning opportunities for youth   

 
The WIB will enhance the  
youth pipeline 

 
 

  
1. WIB will build stronger relationships with 
        employers to learn what they need and 

to improve placement opportunities for 
youth 

 
2.     The Youth Council will increase  
        programming that prepares youth for 
        employment by working to improve 
        knowledge among schools, youth and 
        youth providers of employer needs 
 
 
3.     Develop strategies to address barriers 
        among at risk youth in our region 
 
 
4.     Develop programming to increase youth 
        employability, including a job readiness 
        program  
 
5.     Increase youth private sector 
        unsubsidized employment opportunities 
 
 
 
 
 
6.    Use Connecting Activieies data to 
       identify opportunities for paid internships 
       in key industries 
 

  7.  Continue youth STEM career pathways 
     Activities to create interest in and 
     exposure to STEM careers 

  
7/12- 6/16  
 
 
 
 
7/12-6/16 
   
 
 
 
 
 
7/12- 6/16 
   
 
 
7/12- 6/16 
   
 
 
 
7/12- 6/16 
 
 
 
 
 
7/12- 6/16 
 
 
 
7/12-6/16 
 
 
 

 
Completed survey of youth 
employers, attended CommCorp 
training plus a local strategy 
development session w Job 1 
Partners. 
a. FY13 27 WIT at Tyco from 6 
schools with 9 projects 
 
b. FY13 741 participants 47 in 
priority industries 
 
 
54 students attended MCAS 
28 passed all tests & received 
diplomas 
   
FY13 127 youth in summer jobs 
w job readiness training 
 
 
 
Collaborated on a small grant, 
hosted an event, developed JOB 
1 campaign, sent 2,000  
brochures, raised $20,000 
Convene monthly “NEW” 
NC Youth Employment 
Collaborative 
 
2012 Connecting Activities and 
Summer Youth  
Employment data was presented 
 
No events w MMEP in FY13, 
WIT, SSEP& robotics still active        

 
1. Survey 10 local employers regarding hiring youth 

Complete Comm Corps Employer Engagement Training 
 

 
 
       2.     a. 25-30 young women annually participate in the STC  
               Women in Technology  Program at Tyco 
 

b.700 youth participate in STC Connecting Activities  
with 20 in WIB priority sectors 
125 youth attend Construction Career Days 
 

      3.      30 youth annually receive MCAS remediation 
        15 youth who have received remediation pass 

MCAS and receive HS diploma 
 

4.       100 youth annually participate in subsidized and  
          Unsubsidized summer and year round employment 
 

 
5. Campaign with MOC, CRA Coalition and Chambers 
         Provide screened applicants, market to employers 

             
 
 
 
 
       6.      Review data and share data with Youth Council in  
                November meeting 
 
 
      7.       Annual MMEP MOST events 
                Women in Technology as noted above 
                Secured Youth Employer Engagement Grant in 
                partnership  with Central Mass WIB 
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Goal 3 We will strengthen the organization 
 
Sector   Goals                            Activities                        Time           Status          

              Frame       
                           Outcomes 

 
Through a strong committee structure and governance, maintain a diverse, engaged and active Workforce Investment Board 
 
 
• Use data to inform and drive the 

work of the Board. 
 
 
 
 
 
• Communicate the services and 

activities of the WIB to 
employers, educators and other 
community-based organizations 

 
 
 
 
• Encourage the involvement and 

engagement of all Board 
members  

 
 
 
 
 
 
 
 
• Continue outreach to minorities, 

women, and people with 
disabilities to serve on the Board 

  
1. WIB agendas include discussion of WIB 

Dashboard.   Agendas may include LMI 
data and other changing conditions and 
how these changes may impact the WIB’s 
activities and strategies via Executive 
Director and/or LMI experts 

***************************************************** 
1. Develop brochures to be used to market 

WIB services 
 
2. Maintain communication (including 

emails, e-newsletters. websites)  
 
 
***************************************************** 
1. Annually review and reform committees 

and elect chairperson for each 
 
 
2. Establish a task force to identify 

recruitment and enhanced services for 
returning veterans 

3. Committees provide reports at Executive 
Committee meetings and full Board 
meetings 

***************************************************** 
1. Recruit from private sector and required 

partners women, people of color, 
veterans and people with disabilities 

  
7/12-6/16 
  
 
 
 
 
 
7/12-6/16 
 
 
 
 
 
 
 
7/12 6/16 
 
 
 
 
 
 
 

            
FY13 LMI & Dashboard Data  
discussed at the Sept & June 
meetings 
 
           
 
 
FY13 created new WIB & 
JOB 1 youth brochures 
distributed 1,000 WIB & 2,000 
Job 1. Made some updates to 
WEB site, produced two E-
news letters  
 
 
FY13 Executive Committee,           
Strategy & Youth Council 
           
 
Established VET Taskforce  
8/12 co-chaired by Paulette & 
Roy. All committees reported 
in FY13. Healthcare partners 
attended listening series and 
met to discuss planning grant   
 
FY13 met WIA certification 
added 4 new members, re-
appointed 7 for FY14 

 
 

 
 

 

 
1. 50% of meetings include WIB Dashboard review 

     LMI/other data presented annually and as needed 
 
 
 
 

*************************************************************** 
1. Distribute 500 brochures via WIB visits, Chambers of  
        Commerce and Career Center Business Service Rep 

 
2. Align website with brochure information maintain web  
        links on Chamber websites, Career Center website, etc 

Make e-communication contact at least 4 times/year. 
 

****************************************************************** 
1. Executive Committee reviews WIB committees at 1st  
        meeting of new fiscal year and identifies need for new 
        committees to accomplish goals 

 
2. Establish Vet Taskforce before November meeting 
 
 
3. Committees report status at all full board meeting 

 
 
********************************************************************* 
1. Maintain membership to meet WIA certification  
        requirements and strive to increase diverse  
        representation 
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• Support the Workforce Training 

Fund Program (WTFP) 

  
 

1. Market and promote the WTFP to area  
        businesses and organizations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Provide assistance to businesses and 

organization that are applying for 
WTFP grants 

 
 

3. Conduct site visits to businesses and 
organizations that are current or 
potential WTFP grantees 

 
4. Review WTFP grant applications from 

businesses in the North Central region 

  
 
7/12-6/16 

 
 
FY13 WIB & Career Center 
hosted 5 events including a 
joint job fair with Lowell CC at 
Devens with a total of 116 
businesses participating, BSR 
made 552 site visits, WIB 
Distributed 1,000 brochures.  
MWCC hosted 14 events 
including some WEBINARS 
with 95 participants &  direct 
marketed to 24 companies for  
a total of 787 business 
contacts in FY13, some of 
which my be duplicates. 
 
 
FY13 held 1 “How to” event 
13 employers attended 
Assisted 116 with WTFP info 
 
 
FY13 All 4 applicants visited 
 
 
 
Fy13 All 4 applications 
reviewed 

 
 

1. Host 4 general information sessions 
Make 500 contacts promoting WTFP via e-mail,  
flyers, mailings, at job fairs and employer visits 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Host quarterly “How To” workshops and/or provide  
        assistance to 150 employers 

 
 

 
3. 100% of North Central applicants are visited by WIB  
         staff and North Central Career Center Business  
         Services Representative 

 
 

4. 100% of applications are reviewed 
WIB staff does not comments on applications  
submitted by NCMWIB Board members 
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DASHBOARD REPORT 2013  NOTES 
    

GOAL 1 Industries &      
populations OUTCOMES STATUS  

    
Provide support and  Maintain at least 3 members from each priority   Currently have three members each from Healthcare, Manufacturing & 
identify resources for sector  Financial services FY13 recruited 4 new members & re-appointed 7 
manufacturing, health-    
care and other priority  Year 1: Develop a list of manufacturers and    Distributed 1,000 New WIB brochures to area businesses and  
sectors health care providers and distribute 50% of   Chambers of Commerce 
 list; year 2 Distribute to wider audience   
    
Increase employer Disseminate information about business train-   Executive Director Active member of MWCC Advisory Committees:  
engagement from ing needs to vendors and educational  Bio-Tech, Energy & Information Tech. WIB also advises and approves 
priority industry sectors institutions and participate on MWCC  new trainings in our Voc-tech schools under the Perkins Act. 
 Advisory Committees: Biotech, Energy, IT  Partnered with MWCC & Mass MEP for advanced manufacturing 
    
 Deepen relationships with businesses in   FY13 Staff visited all WTFP applicants, Recruited Business partners  
 priority industry sectors  for WCTF and H1B grants, with hiring commitments 
    
Maintain strong health- Convene as needed to identify priority training   North Central Healthcare Partners attended Listening meeting and 
care partnerships  needs in the industry  held 1st meeting to discuss Healthcare planning grant due in October 
between key businesses    
and education providers Recommend to funders and to training    Presented this recommendation at CommCorp Listening meeting 
 vendors/training institutions to include  New WCTF grant included an internship component will be working 
 an internship or practicum in their curricula  with employers to develop internships for WCTF participants in FY14 
    
Educate adults and 
youth Submit WCTF grant proposal for manufacturing   WCTF grant awarded 5/13 $400k 3 years NC and Central WIBs 
about career options in   actively recruiting participants for training in both WCTF & H1B $4 mil 
advanced manufactur-   MWCC Training began July 22 Mass MEP starts August 26 
ing and healthcare    
    
 Host marketing events for Workforce   Mass MEP and WIB H1B staff are direct marketing WTFP to 
 Training Fund Program and H1B Manufactur-  manufacturers, WIB & Career Center hosted 5 events in FY13 
 ing Grant  116 employers participated. MWCC held 14 events with 95 participants 
   direct marketed to 24 companies & CC BSR made 552 face to face 
 Establish local WIA program budget to meet  visits for a total of 787 business contacts in FY13 
 30% training threshold   Completed local FY13 & FY14 WIA budget to meet 30% threshold  
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 FY13 WIA annual planning process July-   Completed FY13 local plan submitted and approved 
 November includes these planning priorities  FY14 plan submitted July 10th 
    

Goal 1 cont. Outcomes Status Notes 
    
Enhance outreach to The committee will propose a list of activities   WIB Chair established a veterans services taskforce to develop a local  
veterans and create for Board review and approval  plan to address the needs of returning Veterans. Taskforce has   
opportunities for    met several times to develop a list of services and information 
employers and veterans   for veterans, work is still in progress 
to engage    
    
Support local communi- Submit WCTF grant proposal for skills training   WCTF grant awarded 5/13 $400K for Central MA to train 60 people  
ty college and vocational in manufacturing  in entry or advanced manufacturing skills with MWCC & MassMEP 
schools to develop    
curriculum for critical Participate locally in statewide Community   Developed TAA grant local training priorities with MWCC, TAA 
and emerging industries College TAA grant  Navigator hired & in place at the Career Center completed first USDOL 
   monitoring July 17th 
    
 Refer suitable opportunities to partners as    H1B, WCTF and TAA grants all active in North Central with shared  
 appropriate  partners working together with Businesses and Trainees 
    
Increase pipeline of  FY13 H1B federal grant in partnership with    H1B funded at 4million over 4 years, WCTF funded at $400K for 3  
available skilled  Mass MEP and Central Mass WIB for $4M  years, TAA funded locally at $786K per year for 3 years all of these 
workers for four years  additional resources address industry skills gaps & will increase the  
   pipeline of available skilled workers H1B will serve 960 & train 216 
   WCTF will train 60, TAA will serve 266 adding 1286 skilled workers 
   also applied for and received NEG funds for dislocted worker training 
    
Increase awareness of Career Coach and customers use website for:   Integrated the use of the STEMPOWER WEB site into the H1B and,  
STEM careers networking, posting resumes, job search,  TAA grants, staffs coach customers on STEM Careers & opportunities 
 mentoring, etc.   WIA Dislocated Worker Funds leveraged for training  
    
Expand use of stem- Funds support a statewide network of 16   USDOL STEM partners, Central, North Central & Franklin Hampshire 
power.org statewide STEM leads (1 per region) and expands the  Workforce Boards received an @ scale grant $140K to provide  
 stempower.org website to include customer  funds statewide for enhancement of the STEMPOWER WEB site 
 relationship management software  & to support the 16 regions in identifying and training STEM specialists  
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  outcome meets or exceeds plan   
    
  outcome is on track to meet plan   
    
  outcome is not on track to meet plan or did not   
 meet plan   

 

2013  NOTES 

   
Goal 2 Enhance the Youth Pipeline 

  
OUTCOMES STATUS  

   
Survey ten local employers regarding hiring youth   Completed as part of our work with Paul Harrington's study 
   
Complete Comm Corps Employer Engagement   Completed 9/20/2012 had a regionl follow up for Job 1 Partners  
Training  10/22/2012. Started a NC Youth Employment Collaborative   
  in November 2012. Hosted a Youth Employment Summit February 
  2013 developed new JOB 1 brochures distributed over 2,000  
  NC Youth Employment Collaborative meets monthly & raised  
  $20k for youth summer jobs in FY13 & $35,000 in FY14 
   
25-30 young women participate annually in    Six local high schools recruited 27 participants with 9 projects 
Women in Technology at Tyco  Program celebrated it's 11th year in FY13 
   
700 youth participate in Connecting Activities with   FY13 741 students participated in Connecting Activities Internships  
20 in priority sectors  32 in Manufacturing & 15 in Healthcare total of 47 in priority sectors 
   
   
125 youth attend Construction Career Days   FY13 119 youth attended Quabbin and Monty Tech did not attend 
   
30 youth annually receive MCAS remediation   54 students attended MCAS remedian classes 
   
15 remediation participants pass MCAS and receive   FY13 28 students passed all MCAS tests and graduated 
HS diploma or GED  FY12 51 tests administered 43 passed 
  FY13 45 tests administered 38 passed 
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200 youth attend the annual Leadership Youth    FY13 350 students attended  
Summit & 60 participate in workforce development   
workshops   
   

100 youth annually participate in subsidized and    
Summer 2012 127 Youth participated in summer employment, State 
funding  

unsubsidized summer and year round employment  supported 90, private contributions supported 37 
  Summer 2013 129 Youth participated State funding supported 97 
  private contributions supported 32  
   
Provide screened applicants and market to    Prepared 127 youth in 2012 and 129 in 2013  using CommCorps 
employers  Empower Your Future Career Readiness curriculum 
   

   
Outcomes Status Notes 

   
Campaign with MOC, CRA Coalition and Chambers   FY13 Distributed over 2,000 JOB 1 brochures, sponsored Youth   
to increase youth employment  Employment Summit with Paul Harrington & business and youth  
  panel, 90 attendees, raised $20k for youth jobs, contacted  
  legislators to support increased Youth Works funding 
  FY14 raised $35k for summer jobs 
   
Review data and share data with Youth Council   2012 Summer Youth and Connecting Activities data were presented 
at November meeting   
   
Continue Youth STEM activities with annual MMEP   We did not hold any youth STEM events with MassMep in FY13 
MOST events  Women in Technology, the Student Spacefight Experiment Program 
  & robotics all active in FY13 
   
Secure Youth Employer Engagement grant with   Collaborated with Central Mass WIB and received a $15,000  
Central Mass WIB  Youth Employer Engagement grant. Funds supported activities in 
  both regions to increase workreadiness skills of youth, recruit 
  employers, expand youth employment opportunities, create JOB1 

  
brochures and campaign funded 2/12 through 1/13 
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DASHBOARD 
REPORT 2013  NOTES 

    
GOAL 3 organization OUTCOMES STATUS  

    

Use data to inform and 
50% of meetings include WIB Dashboard 
review   FY13 LMI & Dashboard data discussed Sept & June 

drive the work of the  LMI/other data presented annually and as    
Board needed   
    
Communicate the  Distribute 500 brochures via WIB visits,    FY13 Distributed 1,000 new WIB & 2,000 new JOB 1 
services andactivities of Chambers of Commerce, and Career Center   brochures 
the WIB to employers, Business Service Rep   
educators and other    
community based Align website with brochure information   Made some edits & updates to WEB site still needs work 
organizations    

 
Maintain web links on Chamber website, 
Career   This still needs work, maintained several links but  

 Center website, etc  some still need updated 
    
 Make e-communication contact at least four   Produced 2 E-news letters & made at least two e-mail  
 times a year  contacts with Board & YC members quarterly 
    
Encourage the involve- Executive Committee reviews WIB committees   FY13 maintained Executive, Strategy & Youth Council 
ment and engagement  at first meeting of new fiscal year and  Created veterans services task force 
of all Board members identifies need for new committees to   Convened Healthcare partners for the listening meeting 

 accomplish goals  
Convened Healthcare partners for planning grant 
discussion 

    
 Establish Vet Taskforce before November   VET taskforce etablished 8/12 co-chaired by Paulette  
 meeting  & Roy 
    
 Committees report status at all full board   All committees reported in FY13 
 meetings   
Continue outreach to   FY13 Met WIA Certification added 4 new members & 
minorities, women, and Maintain membership to meet WIA   re-appointed 7. For FY14 currently have 3 representatives 
people with disabilities certification requirements and strive to   from each key industry sector, Manufacturing, Healthcare 
to serve on the Board increase diverse representation  & Finance and working on requirements for re-certification 
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Support the Workforce Host four general information sessions   
WIB & CC hosted 5 events with 116 businesses 
participating 

Trainig Fund Program   MWCC hosted 14 events 95 businesses participated 
   Total event business participants 211 
    
    
 Make 500 contacts promoting WTFP via   Distributed 1,000 brochures,BSR visited 552 businesses 
 email, flyers, mailings, at job fairs and  MWCC visited 24 businesses total business contacts 576 
 employer visits   
    
 Host quarterly :”How to” workshops and/or    Held 1 "How to" workshop for 13 companies 
 provide assistance to 150 employers  assisted 787 companies with WTFP information 
    
    
 100% of North Central applicants are visited by   FY13 All applicants were visited 
 WIB staff and North Central Career Center   
 Business Service Rep   
    
 100% of applications are reviewed   FY13 All applications reviewed 
 WIB staff does not comment on applications   
 submitted by NCMWIB board members   

 
 
 
 
 
 
 
 
 
 
 
 



              
    
    

 
Evaluation and Strategy Scorecard 
 
The Executive Committee will evaluate the Boards progress on achieving the goals and outcomes above using 
the dashboard reports and sharing this information with the full board and local stakeholders. The Executive 
Committee will track the organizational goals and outcomes, the Strategy Committee will track the Industry 
Sector goals and outcomes and the Youth Council will track Youth goals and outcomes. Committee Chairs will 
provide reports at regularly scheduled Executive Committee meetings using the dashboards benchmarks as our 
scorecard. The Executive Committee will report progress on all goals to the full board at least twice a year.  
 

Mission/Vision 
 
Mission  
 
Provide education and employment services that expand opportunities for young people and adults in the North 
Central Region of Massachusetts   
 
Vision  
 

 Employers have a competitive workforce 
 Employees and Job seekers have the skills employers want 

 

References 

Closing the Massachusetts Skills Gap 2013, Labor Market Trends Central Mass 2012, Massachusetts Healthcare Chart 
Book 2013, & Signaling Success: Boosting Teen Employment Prospects 2013. 
http://www.commcorp.org/ 
 
Forum for Youth Investment 
www.forumforyouthinvestment.org/  
 
Massachusetts Department of Education  
www.doe.mass.edu/infoservices/reports/gradrates/.   
 
Massachusetts Executive Office of Labor and Workforce Development, 
High Performing Board Initiative, Executive Summary 
www.massworkforce.com/documents/HPBCriteria_ExecutiveSummary.doc 
 
National Collaborative on Workforce and Disability for youth  
www.ncwd-youth.info 

Performance Dashboard Career Center of North Central (OSCCAR) reports FY12 & FY13 

Performance Dashboard Reports North Central Workforce Investment Board 2013 
 
U.S. Census Bureau, Census 2010 
www.census.gov/2010census 
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   North Central Massachusetts Workforce Investment Board FY2013 Workforce Strategy    
 
                                                  Revenue Plan – July 1, 2012 – June 30, 2016           
                                 

 

 
Industry Sector Priorities 
OBJECTIVE 
 

Resources 
Needed 

Resources Leveraged Revenue Plan Status for FY13 

“Manufacturing” 
connect companies 
to resources to 
provide incumbent 
worker training  & 
dislocated workers to 
training in advance 
manufacturing 
technology 

$200K   
Incumbent 
worker training 
 
Career Pathways 
and Training 
curricula in 
advanced 
manufacturing 
technology  
 
 
$125,000 WIA & 
Trade 

WTFP FY13 $334K 
 
 
 
$4M H1-B grant FY13-16 
NC & C WIB collaboration 
with MassMEP 
 
$400K WCTF grant FY13-
15 NC & C collaboration 
with CommCorp 
 
$128,877 WIA & Trade  

Market WTFP & 
provide T/A to 
companies applying 
 
Apply for future grant 
opportunities: H1-B & 
WCTF  
 
 
Market new resources to 
companies, develop 
career pathways 
 
Use formula funds & 
Trade to prepare 
workers to meet 
employers needs 

WTFP   
NYPRO        $150K 
Electro Wire $104K 
Ranor Inc.       $73K 
Renaissance      $ 5K 
Simmons           $2K 
FY13  total    $334K 
 
FY13 H-1B    $1 million  
 
FY13 WCTF  $ 8,374 
Curriculum developed at 
MWCC & Mass MEP customers 
for first two trainings recruited 
 
FY13 $128,877 to train 12 
Career Center Customers 

“Healthcare” provide 
training resources to 
Healthcare providers 
to address current 
and future staffing 
challenges & use 
formula funds to 
provide a pipeline of 
workers 

 $250K for skill 
upgrades 
 
$150,000 WIA & 
Trade for 
training in this 
sector 

 
 
 
$159,938 WIA & Trade 

Apply for CommCorp 
Healthcare 
Transformation Fund 
Planning grant and 
Implementation funds 
$265K 

FY13 Market Healthcare 
Transformation Fund, 
convened healthcare partners 
to identify skill gaps & 
training needs, developing 
application with Health 
Alliance Hospitals 
Used formula funds & Trade to 
train 23 CC customers in 
Healthcare occupations 

“Biotech” 
develop a training lab 
and curricula to 
provide employment 
opportunities in this 
growing sector 

$1.6 million to 
create lab, 
curricula & train 
people for new 
careers  

$1.6 million Community 
Based Job Training Grant 
2009-2011 in collaboration 
with MWCC 
 

Leverage additional 
training dollars through 
TRADE, NEG & 
dislocated worker funds 
to create a pipeline of 
trained workers in BIO 
manufacturing 

Career Center continues to refer 
customers to MWCC’s bio 
manufacturing certificate and 
degree programs  

“Clean Energy” 
Not a priority sector 
but we will continue 
to monitor its’ 
growth in the region. 
 
11% growth in 2013 
but continues to be a 
very small 
employment sector in 
our region 

Career Center & 
WIB staff  
 
 
 
 
 
$100,000 WIA & 
Trade for 
training in  FY13 
 

$198K Energy Grant 
$146K Dislocated Worker 
& Trade leveraged  
2009-2012 
 
 
 
FY13 $93,709 

Used grant funds to 
train 38 in entry & 
advanced skills 
 
 
 
 
Leverage Career Center 
resources to recruit & 
refer CC customers to 
participate in high level 
training in this sector 

23 placed in new jobs most were 
the high level trainees in HVAC 
& solar 
 
 
 
 
 
9 customers trained   
3 HVACR/appliance repair  
6 Facility Tech HVACR & 
Green Technologies  
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   North Central Massachusetts Workforce Investment Board FY2013 Workforce Strategy    
 

YOUTH Revenue Plan – July 1, 2012 – June 30, 2016 

                                 
 
 
  
 
 
 
 
 
 

 
Expand and enhance youth services 
OBJECTIVE 
 

Resources 
Needed 

Resources Leveraged Revenue Plan Status for FY13 

Connect  700 youth 
annually to internships 
with work based 
learning plans 

$100K annually for 
the Internship 
program 

$100,741  FY13  
$ 97,135   FY14 
DESE Connecting Activities 
grant  
 

Market to companies 
continue to 
access grant 
opportunities and 
expand opportunities 
for students 

FY13  754 students served 
$663,227 wages leveraged 
 
FY14 1st quarter 143 students 
$152,209 wages leveraged 

Women in Technology 
Provide 25-35 young 
women the opportunity 
to explore advanced 
technology careers 

$22K Women in 
Technology hosted 
by 
Simplex/Grinnell 
 

$15K Simplex/Grinnell 
$ 5K WIB staff support 
$ 2K STC Partnership & schools 
 

Continue to support 
this project with 
Connecting Activities 
staff 
 
 

FY 13 29 started 27 students 
completed 
 

Provide 100 subsidized 
summer work and 
learning experiences 
and 60 year round 
opportunities for low 
income eligible youth  

Youth Works 
$250,000 summer 
$120,000 year rd. 
 
$39,000 wage 
match summer 
 
$20,000 wage 
match year round 

FY13  
$245,000 summer 
$117,000 year round  
 
Leveraged $39,000 wage match 
for youth works summer 
 
Raised $26,000 for additional 32 
youth summer private  

Continue to apply for 
Youth Works grants 
annually, support 
legislative efforts to 
increase funding & 
engagement of the 
private sector 

FY13 98 YW  summer 
participants enrolled   
32 additional youth served 
with private funds 
FY13 total summer 130 
 
FY13 60 year round 
participants planned  

Construction Career 
Days opportunity for 
125 students to explore 
career opportunities in 
Engineering & 
Construction 
 

 
$1,000 for 
transportation 

$500 leverage resources from 
WIB for transport 
$500 leveraged from schools for 
transport 
 
Event sponsors provide $40K or 
more for the event itself 

 
Identify resources 
available through WIB, 
event sponsors and 
schools 

 
FY13 119 students attended 

MCAS Remediation, 
Academic support, 
College transition & 
One-Stop Pathways 
Provide connections to 
Career Center, WIA, in 
& out of School  Youth 
to MCAS remediation, 
academic support, 
college transition & 
career pathways  

626 & 627 One 
Stop Pathways 
$55,000 annually 
 
598 college 
transition 
$35,000 annually 
 
596 academic 
support annually 
$65,000 

 
FY13 626/627 $52,728 
FY13 596/598 $98,233 
FY13 total $150,961  
 
 
 
 
FY14 626/627 $55,000 
FY14 596/598 $98,921 
FY14 total $153,921 

 
Continue to apply for 
these funds annually, 
meet or exceed 
performance goals 

 
FY13  626/627  24 served 19 
positive outcomes 
 
FY13 598  22 successfully 
completed accuplacer testing 
 
FY13 596 53 students served 
45 passed MCAS tests 
Bio-67% pass rate 
Math 90% pass rate 
ELA 92% pass rate 
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Committee Structure and Activities  
 
Membership on the WIB will require members to participate in at least one committee and a minimum of three 
full board meetings annually.  
 
 

A. Executive Committee       
 
• Ensures communication/coordination between the committees of the Board 
• Ensures that WIB operations run smoothly and effectively 
• Monitors achievement of goals and outcomes, presents dashboard reports to the full board 
• Provides support to staff and evaluates the Executive Director 
• Ensures maximum level of collaborative involvement on the WIB of women and minorities in 

policy making, funding decisions and the acquisition of funds to support minority lead 
organizations in the region 

 
B. Strategy Committee 
 
• Ensures that WIB operations and investments are aligned with the WIB’s strategic plan and 

support a Regional Economic Development Strategy 
• Develops and implements initiatives, resources, grants and activities that align with WIB’s strategic 

priorities 
• Monitors progress on industry sector goals and outcomes and reports to the executive committee 
• Updates and revises the Strategic plan including goals, outcomes and dashboard reports 

 
C. Youth Council 
 
• Develops and implements youth initiatives, resources, grants and activities that align with WIB’s 

strategy and the regional economic strategy 
• Carries out the Youth pipeline goals of the strategic plan 
• Monitors and reports progress on the youth goals and outcomes to the executive committee 

 
 

Committee chairs are responsible for convening each committee between meetings as needed to 
accomplish the committee’s goals. Committees will report at Executive Committee meetings and/or 
Board meetings.  
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Board Self-Assessment Tool for High Performing WIBs 
 

Performance Indicator Yes In 
progr
ess 

No 

Strategic Planning     
We have a written strategic plan    
The plan addresses the Administration’s priorities    
The plan includes progress tracking mechanisms    
We have active business leaders on our WIB    
Our WIB director active in business networks in the community    
We coordinate with regional economic development plans through joint planning, joint initiatives,     
We have a current labor market analysis document     
We have mechanisms/staff to update the labor market data on a regular basis    
Our WIB shares, learns from and uses that data for planning    
We have a written information sharing/public relations plan    
We maintain a website which provides public access to regional labor market data    
We have an annual report or other method of sharing our strategic vision with the community     

Strategic Implementation, including alignment of resources among key partners    
We design and implement sector-based programs    
We have partners with whom we are exploring new sectoral initiatives    
We broker new relationships between education, training, employment partners    
We provide new opportunities for representatives and advocates of harder-to-serve residents to 
participate in initiative development. 

   

We have examples of board-led initiatives to address specific local challenges     
Measuring Success     

We have methods for measuring our ROI    
Our priorities are reflected in the action agendas of political leadership in this region?    
We are represented in area trade associations, business groups and the Chamber of Commerce?    
We get media coverage for our work    
At least 75% of our employer partners use the One-Stops for recruitment.    
Our employer partners have encouraged other employers to use the One-Stops.    
We monitor and oversee improvement processes at the One- Stops in our region    

Managing the Work of the Board    
We develop and follows a formal business plan    
The WIB has its own budget    
The WIB has documented operating procedures    
We test and/or replicate innovative strategies for effective workforce development.    
We share the results and best practices with other local WIBs and stakeholders.    
Our members actively promote the Workforce Training Fund as a service for businesses and 
workers in the local area.  

   

We host information sessions on the WTF    
We provide technical assistance for employers seeking WTF $    
We broker relationships with training vendors and prospective WTF applicants toward submission 
of a grant application   

   

We have a diverse membership with representation from key private and public sector partners.    
We limit tenure    
We have a nominating/recruitment committee    
Our members are decision makers within their own organizations       
Our members are active participants     
We have good attendance rates for business and non-business members at meetings and 
subcommittee meetings 

   

We have a revenue plan, with goals and targets    
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