CMWIB Revenue Plan

The central Massachusetts Workforce Investment Board Revenue Plan aligns resources, partnerships and staffing with the Goals and Objectives and identify any existing gaps to meet the goals.

The CMWIB continues to determine strategies to generate required resources and to monitor goals for any needed changes.
Goal 1: The CMWIB will build the capacity of the workforce system in Central Massachusetts to better meet the needs of employers and job seekers.

Goal 2: The CMWIB will work to identify and close the skill gaps that exist between job seekers and high demand job vacancies.

Goal 3: The CMWIB will seek to enhance the pipeline to meaningful employment for youth.

Objective Action Steps Committee Resources Resources Ga
) P Responsible Required Available P
Executive Committee Support Activities
1.ldentif bet th t d i | | kf d | d
en I_ Y gaps be .ween € currgn (ferne| e o wer e ame emrseyer m2eels Access to real time Labor Market information (HWOL) Executive S0 (0] S0
and review potential ways of closing these gaps
2.Help staff i b t Monthly Board and sub itt ti d out h
elp staff increase member engagemen onthly Board and subcommittee meetings and outreac Ecaive $3,207 52,800 $308
E ti ith all
3.ldentify new CMWIB and sub-committee member candidates Private sector membership is expanding in 2013 by 4 members xecutive “{I @
subcommittee $6,656 $6,656 SO
S . . CMWIB hosted monthly radio and TV program; outreach to area employers; educating local
4.1 h: | f the CMWIB
ncrease the visibility and understanding of the Cl and its programs elected officials O — 21,804 20,279 $1,615
. . . . Study possibility of creating a 501c3 and apply if appropriate; apply for 4 grants per year
5.Identify new potential funding streams for CMWIB programs and operations
Y P g prog P including grants from private sector/foundations Executive $13,142 $8,142 $5,000
Executive
6.Increase access to post-secondary education/training for eligible residents within the
i & W / E E Expand ABE, ESOL and GED adult programs $200,000 $0 $200,000
g Career Center
. . Develop goals for all CMWIB subcommittees; and assist in the evaluation of the Executive
7.Seek increased performance and accountability ) N
Director Executive S0 S0 S0
Youth Workforce Investment Council (YWIC) Support Activities
Lincrease career readiness and work-based learning opportunities for youth Expand # of students in work-based learning activities by 10%; launch Workforce Central
) 80P v youth readiness workshops; support expansion of summer and year-round subsidized YWIC $972,170 $883,791 $88,379
. Strengthen long-term leadership capacity; add 3 additional employer representatives;
2.5t then YWIC bersh d structi
rengtnen membersnip and structure align with existing youth coalitions within the region YWIC $1,604 $1,604 (0]
3.Search for new resources to increase funding to support youth development efforts Epllene ieest iy o SErG @ (oM o yenih develepmemt (Sae Saaiie
- g 1o supporty P Objective 5) Ywic NA NA NA
h. icati f | k fi hool h
4.Align CMWIB and YWIC resources with community resources S| argd comrT\unlcatlons./data systems/referral network for parents, schools, and youtl
service provider; established YWIC $20,617 $617 $20,000
Career Center/Adult Services Committee Support Activities
1. h i hip f | i | i i hi
Strengthen committee membership from employer representatives ncrease private sector committee membership by 5 e S —— $2,165 $2,165 50
2.Increase cultural competency of Workforce Central Career center Staff in “delivery of
I P v W Training plan created and implemented to maintain staff cultural proficiency Career Center and $6,000 $2,000 $4,000
CCAC
3.Strengthen the presence of Workforce Central within the community and Continue to provide Access Points in the Community and participate in community
reach/maintain placement efforts for veterans and vulnerable populations, including ex- |functions Career Center $25,352 $21,352 $4,000
4.Align services and training resources with regional high growth industry sectors Consortium of 5 manufacturers to train current workers; STEM program with 15 other LWIBs
& g g gh e i prog Career Center $2,000 $2,000 S0
5.Establish programming to assist the long-term unemployed Train staff on use of LMI tools to identify high growth industries
(I g - G TuEs Career Center $8,162 $5,534 $2,628
6.Review Career Center staff structure develop additional service impact measures Establish industry cluster teams and tiered service delivery plan
Career Center NA NA NA
Cultural Competency Advisory Committee (CCAC) Support Activities
LEmSUTE et serwcc_es celivered By e WEEE amsl &l progra_ms e e et e Training plan created and implemented to maintain cultural proficiency (see Career Center
CMWIB are offered in a way that makes all customers, both internal and external, feel . .
Objective 2) Executive NA NA NA
welcomed and valued
2.Advise the CMWIB regarding policies and practices at the Board and program levels
. Vi . g - M (el 2 ! _p & v Align committee membership with regional diversity; better use of data tracking; leverage
which may impact the ability to serve all customers, regardless of their background, ) vy . " .
. .. ) ) L. L. . community resources through “train the trainer” model; established RFP language to
ethnicity, natural origin, gender, sexual orientation, political or religious affiliation, age, N N CCAC $12,614 $7,174 $5,440
. . B ensure cultural competence in CMWIB programming
ability status or socioeconomic status
T $1,295,583  $964,213 $331,370




