June 13, 2014:  Career Center IT Coordinators Meeting Minutes

Updates from Mike Milligan, Steve Jussaume, Dave Manning:
Mike Milligan is working to improve communication and systems.  During recent outages, the field received frequent updates, which were appreciated.  Mike explained that much of his focus has been on UI Online.  Mike said to contact the Help Desk to take care of issues instead of going to internal EOLWD IT contacts.  If an issue goes unresolved for more than 48 hours, then you can contact Mike.
Citrix and Network Cutover:
Presidio will be working with the career centers on network cutovers.  They will help assess each career center’s readiness and will assist with the Citrix setup for each career center and WIB/REB, starting with areas that are most ready.  Career centers will not get cut off from the state network before they are ready.  The approximate target is for all career centers and WIB/REBs to be off the state network in 120 days.
· [bookmark: _GoBack]Project Manager (Presidio) – Nate Lusk
· Citrix Implementation (Presidio) – Gary Edtl, who implemented the system and was at the pilot sites, and another Presidio engineer.
· Barcode Reader and Touchscreen Kiosk – Sue (Presidio) and Dr. Bob Sacks
We worked as a group to list areas that are most ready to do a cutover.
Citrix Profile Request from IT Coordinators:
We requested one or two Citrix profiles per career center (mostly Profile 3), for those who want to get started using current documentation provided by the pilot test sites.  Any questions would be handled by the IT Coordinators Group, or postponed until the consultant is available for that career center.  This is meant to avoid help calls to Boston, but still give the IT/DB Admin people at the career centers a chance to try it out and plan ahead.
Note on Citrix for State Employees:
Files on the local H: drive must be moved to the F: drive in the Citrix environment.
Template for Barcode Cards:
In the Citrix environment, there are no longer customized barcode templates for each career center.  All career centers must use the same template.  The current general-purpose barcode card template in the Citrix environment has the old MOSES logo and limited career center information.  The career center name is included, but no address, phone number or website URL.  We discussed and agreed on requesting that the old MOSES logo be replaced with the Massachusetts One-Stop Career Center logo, and that the other information be added, using fields that are already in MOSES and customized per career center. *Note:  After the meeting, we contacted Deb Martone who implemented a redesign of the general template, quickly fixing this issue.
Next IT Coordinators Meeting:
July 18 (Friday), 9:30 a.m.
Framingham, downstairs.
