Side Letter of Agreement
1199SEIU United Healthcare Workers East and the PCA Workforce Council agree that:

· Both organizations will work together with stakeholders to build the capacity of the Personal Care Attendant (PCA) program in Massachusetts and jointly develop a PCA orientation program.  The goal of the orientation program is to support PCA workers in their positions, support the integrity of the PCA program in the state, and increase communication between the consumer employers and PCA workers following hire.
· An orientation shall be completed by all PCAs hired on or after January 1, 2014 within six months of the date of initial employment as a Personal Care Attendant. Personal Care Attendants shall receive a notice of orientations and the requirements to complete the orientation following acceptance of employment.  
· The Council will establish a working group of stakeholders to outline the framework and content for the orientation and methods to operationalize the program.  The Council shall work jointly with interested stakeholders, including but not limited to Personal Care Management Agencies, Fiscal Intermediaries, MassHealth, 1199SEIU, and consumer employers to establish the content and curriculum for the orientation and the standards and processes of an orientation program for persons newly hired as Personal Care Attendants.  The orientation program shall provide information, at a minimum, on:

· independent living principles; 
· identifying and reporting fraud and abuse;

· workers’ rights and responsibilities presented by a Union representative;
· operational procedures of the PCA program in MA (e.g. time records, PCMs and FIs, payment methods etc);

· accountability and enforcement mechanisms to ensure completion of the mandatory orientation program (for both consumer employers and PCAs), and;

· resources to support both consumer employers and PCAs including, but not limited to, the role of 1199SEIU, the role of the PCA Workforce Council, the Rewarding Work web portal and other key resources. 
The orientation shall require no more than three hours to complete.

· The Council shall also establish procedures for consumer employers to actively opt out so they can directly provide the orientation for a new employee (PCA) provided the orientation uses the same materials and curriculum as designed by the stakeholder group (referenced above).  PCAs who complete orientation with the consumer employer may participate in orientation sessions sponsored by other organizations; however Personal Care Attendants shall only be paid for participating in one orientation.
· Nothing in this section shall be deemed to affect the Personal Care Attendant program principles of consumer control, including the consumer employer’s right to hire, train, direct, and dismiss Personal Care Attendants.  
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