AA COMMISSION AGENDA — December 11, 2007

I Welcome

I Updates

I Approval of the Minutes of November Commission Meeting Neelam Wali
v Committee updates

- Fundraising Committee 5 minutes
- Boston Foundation Grant
- WilmerHale Legal Services Center
- AAUD Steering Committee — Kickoff Meeting January 23, 2008

- Education — Collaborative Project Briefing
Rosann Tung, Research Director Center
for Collaborative Education 15 minutes

- Outreach
- Dorchester Town Meeting, January 17, 2008
- Chinatown Town Meeting, January 22 or 24™
(pending location availability)
- Brookline/Newton area — February 2008
- Meeting Request letters to appointing authorities
- Meeting follow-up with Governor’s office (Charlotte Golar Richie)
- AAC Advisory Board meeting — Next week (exact date pending vote)

- Economic Development

V. Old Business (5 minutes)

VI. New Business (20 minutes)
Proposed General Plan for New Year and Timeline

VII. Announcements All Board
(5 minutes)

VIl Next meeting — Tuesday, January 8, 2008 — Location TBA



