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AGENDA 
 
 
 
1) In depth introductions. 
 
- Who are we?  Where are we coming from (geographic, attitude, 

background, etc…)?     25 minutes (Leverett) 
 
 
2) Purpose and Agenda        
 
- Broad Purposes and Short-term agenda  1 hour (Prof. Paul Watanabe) 
 

10 minute break 
 
 
3) Implementation of Agenda        
 
- Resources; Committee structure   1 hour  (Prof. Paul Watanabe) 
 

5 minute break 
 
 
4) Commissioners’ responsibilities       
 
- What is each Commissioner committing to doing? 

Action plan?      20 minutes (Leverett) 
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